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disclaimer

This presentation has been prepared solely for use during the presentation of our Capital Markets Day on June 20th, 2023. By attending the event where this presentation is made, or by reading the
presentation slides, you agree to be bound by the following limitations.
This presentation is not an offer for sale of securities in the United States or in any other jurisdiction. This presentation has been prepared for information and background purposes only. It is
confidential and does not constitute or form part of, and should not be construed as, an offer or invitation to subscribe for, underwrite or otherwise acquire, any securities of Gestamp Automociόn,
S.A. (the “Company”) or any member of its group nor should it or any part of it form the basis of, or be relied on in connection with, any contract to purchase or subscribe for any securities of the
Company or any member of its group or with any other contract or commitment whatsoever. Neither this presentation nor any part of it may be reproduced (electronically or otherwise) or
redistributed, passed on, or the contents otherwise divulged, directly or indirectly, to any other person or published in whole or in part for any purpose without the prior written consent of the
Company.
This presentation does not purport to be all-inclusive or to contain all of the information that any person may require to make a full analysis of the matters referred to herein. Each recipient of this
presentation must make its own independent investigation and analysis of the Company.
This presentation may contain certain forward-looking statements and judgements that reflect the management’s intentions, beliefs or current expectations. These forward-looking statements
include, but are not limited to, all statements other than statements of historical facts, including, without, limitation, those regarding the Company’s future financial position and results of
operations, strategy, plans, objectives, goals and targets and future developments in the markets where the Company participates or is seeking to participate. The Company’s ability to achieve its
projected results is dependent on many factors which are outside management’s control. Actual results may differ materially from (and be more negative than) those projected or implied in the
forward-looking statements. Such forward-looking information involves risks and uncertainties that could significantly affect expected results and is based on certain key assumptions. Due to such
uncertainties and risks, readers are cautioned not to place undue reliance on such forward-looking statements as a prediction of actual results. All forward-looking statements included herein are
based on information available to the Company as of the date hereof. The Company undertakes no obligation to update publicly or revise any forward-looking statement, whether as a result of new
information, future events or otherwise, except as may be required by applicable law. All subsequent written and oral forward-looking statements attributable to the Company or persons acting on
its behalf are expressly qualified in their entirety by these cautionary statements. Growth at constant exchange rates is a numerical translation of our figures from local currencies to euros, and not
a description of the situation if the currencies had not moved. Capex split in categories is a management judgement, and should not be considered as a substitute for additions of tangible and
intangible assets, nor depreciation and amortization.
In this presentation, we may rely on and refer to information regarding our business and the market in which we operate and compete. We have obtained this information from various third-party
sources, including providers of industry data, discussions with our customers and our own internal estimates. We cannot assure you that any of this information is accurate or correctly reflects our
position in the industry, and none of our internal surveys or information has been verified by any independent sources.
No representation or warranty, express or implied, is made as to the fairness, accuracy or completeness of the information contained herein. None of the Company, its advisers, connected persons
or any other person accepts any liability for any loss howsoever arising, directly or indirectly, from this presentation or its contents. This shall not, however, restrict or exclude or limit any duty or
liability to a person under any applicable laws or regulations of any jurisdiction which may not lawfully be disclaimed (including in relation to fraudulent misrepresentation).
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25 years
of Success…

… have led us to 
become

The Partner 
Supplier
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Gestamp
at a glance

25 years of history 
have led us to be an 
industry leader

Leading Tier 1 Supplier

>42k Employees

Becoming a listed company in 2017

Presence in 24 Countries
• 115 Plants(1) & 13 R&D Centers

ChassisBIW Mechanisms

41. Includes 5 under construction 
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How we have made it

Client 
Oriented

Trusted Partner

Technology & 
Innovation

Anticipating 
Client Needs

Growing where 
our Client 
needed us

Internationalization

A clear and defined 
strategy…

…focus on execution and 
meeting our commitments

5

Operational 
excellence

People as the 
Key to Success
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Since listing, the industry has witnessed
unprecedented times

M a r k e t  v o l u m e s ( 1 )  s t i l l  1 3 %  
b e l o w  t h e  p e a k  i n  2 0 1 7  

H i g h  i n f l a t i o n  p u t t i n g  
p r e s s u r e ( 2 )

U n p r e c e d e n t e d  r i s e  i n  
r a w  m a t e r i a l s  p r i c e s ( 3 )

2017 2022

95.1
82.3

Extraordinary effort to not only overcome the challenges but also to
reinforce our positioning

On top of COVID Crisis Supply chain tensions

-13.4%

8.7%

6.1%

4.0%

1. Includes content supplied by S&P Global Mobility Copyright © [IHS_LV_Production_Bodystyle_Global_2023M05]. All rights reserved  
2. Bloomberg as of June 14th, 2023. Last available inflation data for United Kingdom as of April 2023
3. MEPS International
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8.5%

Record results since listing 

1. EBITDA and Net Profit 2017 & 2018 without IFRS 16 impact  
2. Excluding the impact from the Transformation Plan

Revenues
(€m)

EBITDA(1)

(€m)

Net Profit(1)

(€m)

FY 2017 FY 2022FY 2018 FY 2019 FY 2020 FY 2021

4.2%8,202 8,548 6.1% -17.8% 32.5%9,065 7,456 8,093 10,726

7.9%890 961 11.6% -29.3% 31.7% 21.2%1,072 757(2) 998 1,210

7.5%240 258 -17.6% -133.5% n.s. 67.3%212 -71(2) 155 260

Strong financial positioning

7
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How have we done it? Boosting our growth profile…

Geographic & client 
diversification

Technology & Innovation 
embracing EV Transition 

Strong & differentiated 
product mix

F O C U S  O N

1. Production volumes in Gestamp’s footprint. Includes content supplied by S&P Global Mobility Copyright © [IHS_LV_Production_Bodystyle_Global_2023M05]. All rights reserved
2. Total revenues at FX constant excluding raw materials of €1,206m as of FY 2022
3. Weighted outperformance at FX constant excluding raw materials of €1,206m as of FY 2022

STRONG MARKET OUTPERFORMANCE(3)…

… WITH AN INCREASE IN REVENUE PER VEHICLE PRODUCED

3.1%
Market 

Volumes 
(1) Mveh

FY 2017 FY 2022FY 2018 FY 2019 FY 2020 FY 2021

-0.9%85.8 85.0 -5.1% -15.6% 6.1%80.7 68.1 70.2 74.5

8.7% 10.8% 10.3% 7.2% 11.8% 11.7%

8

Revenues(2) 

/Veh(1) €96 €131
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…BUT working thoroughly to 
transform our financial profile

C o s t  c o n t r o l  &  f l e x i b i l i t y  t o  
r e d u c e  b r e a k - e v e n  p o i n t

S t r e n g t h e n i n g  o u r  
b a l a n c e  s h e e t  p r o f i l e  

EBITDA Margin(1) (%)
2019 - 2022 Evolution (p.p.)

FY 2019 FY 2020 FY 2021 FY 2022

11.8%

10.2%

12.3%
12.7%

FCF Generation(3) (€m)
2020 - 2022 FCF Evolution

FY 2020 FY 2021 FY 2022

Leverage evolution (€m)
2019 – 2022

FY 2019 FY 2022

-€577m

2.5x 1.8x
€781m∑

Net Debt to LTM EBITDA (x)

278
248 255

2,722

2,145

(2)

1. EBITDA Margin excluding raw materials impact of €1,206m in FY 2022
2. Excluding the impact from the Transformation Plan
3. FCF defined as change in net debt excluding acquisitions as well as dividends

Combination of strong market and financial positioning to drive the new mobility revolution 

9
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Where is the world 
heading over the next 
years?

10
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Individual Mobility: a 
reality to all of us 

1. Source: Freedonia

G l o b a l  l i g h t  v e h i c l e  p a r c b y  
r e g i o n  ( r e g i s t e r e d  v e h i c l e s ) ( 1 )

(Mveh)

% 
Total

118 126 136 140

463 517 567 594

124
133

140 142253
258

261 262
91

96 98324
331

335 337

2018 2020 2022 2023

1,370
1,456

1,535 1,573

North America

Central & South America

Western Europe

Eastern Europe

Asia / Pacific

Africa / Mideast

24%

6%

18%

9%

34%

9%

23%

6%

18%

9%

36%

9%

22%

6%

17%

9%

37%

9%

21%

6%

17%

9%

38%

9%

v Rising world 
population particularly 
in developing countries

v Infrastructure
investment alongside 
economic development
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But we need to make sure that 
mobility is SUSTAINABLE  

Mobility brings
many benefits for its 

users…

…but it is not without a 
cost to society, mobility is 
also responsible for 8%(1)

of CO2 emissions

The industry challenge is to 

meet mobility needs but 

also ensuring a sustainable 

future for the next 

generations….

1. Source: IEA (International Energy Association)

12
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This is the auto industry revolution

To tackle on the sustainability challenge, the industry is working hard to transform

Short-term Long-term

Zero emissions
on mobility

Reduced emissions and use of recycled
materials to manufacture a car 

13



14

Short term is about the world 
moving into electric

ST LT

Increasing government and OEM climate action initiatives driving the EV transition

New cars and vans 
registered by 2035 = 
zero-emission

20% of all light 
commercial vehicles 
sales by 2025 = 
zero-emission 

50% of all vehicle 
sales by 2030 = 
zero-emission

Europe 
legislation 

China 
regulation

USA 
regulation

Key legislation supporting EV 
adoption across geographies

Major vehicle manufacturers have set ambitious 
targets for electrification of their fleets by 2030…

2025 2030 2035 2040

100% EV

100% ZEVs 
(North America)

Ford, General Motors and
Stellantis announced a
joint goal for EVs to reach
40-50% of their sales in
the US

>40% EV (US)

50% EV

100% EV

50%
“eco friendly“ (US)

From 2025: all new
vehicle architectures
exclusively electric 40% EV (US)

50% of sales 
worldwide 
electrified

70-100% of sales
electrified cars

(50% PHEV)

25% EV

40% EV

50% EV

Fully
electric

portfolio

14

2028
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The EV revolution is going mass 
market over the coming years

ST LT

Source: Includes content supplied by S&P Global Mobility Copyright © [Alternative Propulsion Plus 05M2023], [Alternative Propulsion Plus 12M2019] and [Alternative Propulsion Plus 12M2020]. All rights reserved
(1) EV includes BEV, PHEV, FCEV and PFCEV 

Significant growth of the electric vehicle by 2027

E V  v o l u m e s  a r e  e x p e c t e d  t o  g r o w  a t  a  
~ 3 3 %  C A G R  f r o m  2 0 2 1  t o  2 0 2 7 .  .  .

.  .  . w i t h  S & P  G l o b a l  M o b i l i t y  v o l u m e s  
h i s t o r i c a l l y  r e v i s e d  u p w a r d s  

EV penetration

(2019 S&P Global 
Mobility projection)

(2020 S&P Global 
Mobility projection)

(Today’s S&P Global 
Mobility projection)

EV volume (Mveh)(1)

%

2021A 2022A 2025E 2027E

6.8
11.5

26.8

38.0

EV volume (Mveh)(1)

2025E 2025E 2025E

15.6 16.6

26.8

16%
17%

30%

41% EV 
penetration 

expected

CAGR: 
~33%

15
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AND MOVING A STEP BEYOND IS THE NEXT 
INDUSTRY CHALLENGE: THE NET ZERO CAR

ST LT

Only through the cooperation of raw material providers, auto parts suppliers 
and OEMs will the net zero car be possible

A car with zero CO2 means eliminating all 

emissions linked to the supply chain: 

from mining, to material refining and 

production as well as all emissions associated 

with transportation…

Net Zero CarEVICE

16
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Bringing circularity to the sector: 
the next key step

ST LT

Setting a circular-economy strategy based on 

the principle of re-using and re-cycling 
to boost the road to neutrality

In particular, circularity around steel, is one 
of the key challenges in the automotive sector 

as this is a high emissions-intensive but also 

100% recyclable

17
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How do we face the 2023 – 2027 period?

As the world dives into a new mobility 
revolution, Gestamp will continue 
being the Partner Supplier to its

customers and walk along with society 
towards a more sustainable mobility

18
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OUR VALUE PROPOSITION

Creating value as the industry transitions towards a sustainable mobility

A longstanding strategy to reinforce our Partner Supplier positioning in this industry revolution

Strategic 
Positioning

Operational 
Excellence / 
Capabilities

Financial 
Strength

Balanced 
ESG

Focus

19
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OUR FOCUS OVER THE NEXT YEARS

MAIN 
pillar

s

Growth Ambition

Trusted Partner Supplier

Technology & Innovation 
to be Differential

Operational Excellence

Profitable Growth

Disciplined Balance Sheet 
Profile 

Pioneering the Circular 
Economy: Gescrap

20
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Growth Ambition

MAIN 
pillars

21

Driven by solid levers

i/ Volumes production

ii/ Diversified footprint

iii/ Outsourcing level

iv/ EV penetration
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Volumes ON THE recovery PATH

Source: Includes content supplied by S&P Global Mobility Copyright © [IHS_LV_Production_Bodystyle_Global_2023M05]. All rights reserved

G l o b a l  L i g h t  V e h i c l e  ( L V )  p r o d u c t i o n  e x p e c t e d  e v o l u t i o n  
2 0 1 6  – 2 0 2 7  ( M v e h )  

2016A 2017A 2018A 2019A 2020A 2021A 2022A 2023E 2024E 2025E 2026E 2027E

93.1 95.1 94.2
89.0

74.6 77.2
82.3 85.7 88.1 90.8 92.4 93.9

+0.1% CAGR%

+2.7% CAGR%

22

Aging Fleet 

1. ACEA
2. S&P Global Mobility
3. Acqiche data via Statista

European Union(1)

USA(2)

China(3)

12.0 y

13.1 y

5.2 y

2022 LV (years)
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MATURE MARKETS TO CONTINUE GROWING 
THROUGH 2027

Source: Includes content supplied by S&P Global Mobility Copyright © [IHS_LV_Production_Bodystyle_Global_2023M05]. All rights reserved

E U R O P E  - L V  p r o d u c t i o n  e x p e c t e d  e v o l u t i o n  2 0 2 2  – 2 0 2 7  ( M v e h )  

ü Target global EV platforms towards the 
electrification

ü Securing ICE replacements and lifetime 
extensions

ü Focus on premium and mid segments (market 
expected to grow 27.3% in 2027 vs 2022)

ü Entry with new EV players 

NAFTA 
Focus

ü Switching the client & project 
mix towards EV

ü Business secured in 
best-selling pick-ups and SUVs

ü Mexico geographic near-shoring

N A F T A  - L V  p r o d u c t i o n  e x p e c t e d  e v o l u t i o n  2 0 2 2  – 2 0 2 7  ( M v e h )  

9.9

5.9

2022A

10.9

6.1

2023E

11.2

6.3

2024E

11.2

6.2

2025E

11.1

6.4

2026E

11.1

6.5

2027E

15.8 17.1 17.6 17.5 17.5 17.6

Western Europe Eastern Europe

9.8

3.3
1.2
2022A

10.1

3.6
1.4
2023E

10.7

3.7
1.2
2024E

11.1

4.0
1.3

2025E

10.8

4.3
1.5

2026E

10.8

4.4
1.3

2027E

14.3 15.0 15.6 16.4 16.5 16.5

USA Mexico Canada

23

Our approach



China the ev revolution 

C H I N A  - L V  p r o d u c t i o n  e x p e c t e d  e v o l u t i o n  2 0 2 2  – 2 0 2 7  ( M v e h )  

ü Already 12% of our Revenue in 2022 
(+80% growth since listed)

ü Selective growth through our EV
proprietary products & technologies

ü Gaining exposure to new EV players

Our approach

ü Booming EV market in China 
faster than most forecasts

ü New EV players gaining scale 
and market share quickly

The market

24

26.2

7.1
2022A

26.1

8.5

2023E

27.6

11.4

2024E

29.0

14.0

2025E

30.3

16.6

2026E

31.2

18.3

2027E

China EV

2.6

1.0
0.6 0.4 0.5

BYD Tesla Geely General
Motors

GAC

2019 2022 2023E

CHINA TOP 5 OEMs by EV Production

Source: Includes content supplied by S&P Global Mobility Copyright © [Alternative Propulsion Plus 05M2023]. All rights reserved. EV includes BEV, 
PHEV, FCEV and PFCEV 



INDIA: MEDIUM RUN Opportunity 

7,975

1,417
17.8% of total

82.3

5.1
6.2% of total

32 cars(2)
/ 1,000 inhabitants

in 2022 almost 
doubling

58 cars(2)
/ 1,000 inhabitants 

in 2030

1. Source: United Nations 
2. Includes content supplied by S&P Global Mobility Copyright © [IHS_LV_Production_Bodystyle_Global_2023M04]. All rights reserved

2 0 2 2  p o p u l a t i o n
( M  p e o p l e ) ( 1 )

2 0 2 2  L V  p r o d u c t i o n  
v o l u m e s ( M v e h ) ( 2 ) The market

25

ü India is one of the countries with the lowest car 
penetration rate per 1,000 inhabitants almost 
doubling in the medium term 

ü Production boosted by increasing inclination for 
individual mobility 

ü New regulation changing production landscape 
as Government is expected to be approved 

Our approach
ü Gestamp proprietary technology solutions to 

improve safety car features, amongst others

ü Growth exposure with OEMs present in the 
market, local and international players

ü Positioned in the future EV revolution
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Rising Outsourcing rates

Source: Roland Berger
Notes: Market model has been constructed bottom up by Roland Berger. Total market has been calculated as a product of production of vehicles and 
prices collected from different sources. Then, the addressable market has been calculated applying an outsourcing ratio (%)

€3 3 b n  m a r k e t  p o t e n t i a l  f r o m  o u t s o u r c i n g  2 0 2 2  - 2 0 2 7  

Gestamp’s total addressable 
market to see an 8% CAGR 
2022-2027E due to:

ü Overall market dynamics…

ü … but mainly due to 
increasing outsourcing rates: 
from 56% to 64%

2022A 2027E

135

169

OEM 
Captive 
Market

Gestamp’s
Addressable 
Market

76
(56%)

109
(64%)

Gestamp’s 
total 

addressable 
market 
(€bn)

+8% CAGR

+5% CAGR

59
(44%)

60
(36%)

26
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EV addressable market to grow by 32% CAGR

Source: Roland Berger
Notes: Market model has been constructed bottom up by Roland Berger. Total market has been calculated as a product of production of vehicles and prices collected from different sources. Then, the addressable 
market has been calculated applying an outsourcing ratio (%); (1) EV includes BEV, PHEV, FCEV and PFCEV 

E V ( 1 ) c o m p o n e n t s  c o n t r i b u t e  t o  t h e  m o s t  s i g n i f i c a n t  
u p l i f t  i n  m a r k e t  s i z e

Drivers for Gestamp growth
ü Expanding EV penetration

ü Higher outsourcing as OEMs prefer to 
focus on other investments, 
particularly new EV players

ü Greater dependence on light-
weighting, material and technological 
competencies 

ü Additional levers increasing content 
per vehicle including battery boxes 
and large parts

ü New EV architecture more suitable 
for our products

27

12.8

52.3

6.2

26.7

2,6 

10.3

1,3 

5.0

2,7 

10.3

2022A 2027E

BiW Chassis Mechanisms Battery boxes

€bn % of 
addressable 

market

17% 48%

CAGR

32%

32%

31%

34%

4x
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Target Ev by 2027

Gestamp EV 
related sales(1) 5x

since 2022…
28

… reaching >50% 
revenues(1) by 

2027

Note: Guidance provided on a constant currency basis, assuming current steel prices and based on current market forecasts for volume projections. EV includes BEV, PHEV, FCEV and PFCEV.
1. Referring only to Sales of Parts, which are revenues excluding revenues from Gescrap, as well as scrap and tooling prototypes

Well prepared to tackle the EV opportunity
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Trusted Partner 
Supplier 

MAIN 
pillars

29



Trusted partner to our traditional clients...

Knowing our clients well has helped us anticipate their needs

CLIENT ORIENTED STRATEGY

Focused on providing solutions for 
clients’ needs in each geography 

TRUSTED RELATIONSHIP

Based on providing products, processes 
and cutting edge industrial capacity 

TRANSITIONING TO EV

Helping our traditional clients in the 
evolution towards EV

30

Diversified client base as we are working with all traditional OEMs...

Working with 
major OEMs 

within
c.1,200 MODELS 

across 
all markets



31

… and continuing to gain share
with ev new comers

How can we help 
new EV comers?

Technology and Innovation
To co-develop new 

solutions for their needs

Cutting Edge Proprietary Technologies
Product offering that offers solutions to ongoing 

industry challenges in a world that moves fast 

Strong Geographic Diversification
Support quick growth across different geographies

Providing Industrial Capacity
Strong track record of delivering on time and 

with the required quality features 

New 
Pure 

EV 
OEMs

31

Traditional OEMs

New EV OEMs

% Other OEMs Production / Total Volumes

EV OEMs Production / Total Volumes%

2023E 2027E

82.9

2.8

88.1

5.8

3.3% 6.2%

~2x

93.8%96.7%

Source: Includes content supplied by S&P Global Mobility Copyright © [Alternative Propulsion Plus 05M2023]. All rights reserved. 
EV includes BEV, PHEV, FCEV and PFCEV 
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Technology & 
Innovation to be 
Differential

MAIN 
pillars

32
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Technology AND INNOVATION: strategic pillar 
Innovation and anticipation, a key competitive advantage

R&D North America

R&D North BRAZIL

R&D JAPAN

R&D SHANGHAI R&D KUNSHAN

R&D BARCELONA R&D BILBAO
R&D PARIS R&D Les Ulis

R&D Luleå

R&D Aycliffe R&D Bielefeld R&D Remscheid

R&D Centers13
1,500 employees

G l o b a l  n e t w o r k C o - D e v e l o p m e n t s :  k e y  p i l l a r

Co-Developments represent a win-win Strategy 
for OEMs and Gestamp, allowing both to 
anticipate and address their evolving needs

Co-Developments
in 20104 Co-Developments

In 2022>450

Research

2

3

1

4

5

Innovation

Product & 
Process

Prototypes 
& Testing

CO2 Life 
Cycle

6

Virtual 
Validation

Full 
engineering
capabilities

33



Innovation has led us to be leaders 
in electrification 

Working for our clients over time has enabled us to anticipate their needs
and create a differentiated EV product offering 

Finding the 
correct cost / 
performance 

balance for the 
new EV 

architecture

New proprietary solutions
Creation of new parts for EV architecture 

Higher value-added parts 
Components with integrated 
functionalities 

1

2

34

Reducing Carbon 
footprint 

1/ Safety
2/ Weight
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Operational 
Excellence

MAIN 
pillars

35



1/ Client trustworthiness
Strong track record 

2/ Well defined value stream
Digitalization as an enabler

3/ Improving operational excellence
Efficiency and flexibility key priorities 

4/ Best-in-class practices and
standardization
Well-defined processes and targets

One of our strategic pillars 
as we gained scale… 

36

OPERATIONAL Excellence: A KEY LEVER 
FOR A NEW REALITY 

….we need to raise the bar for 
a new reality

Volatile market environment
Production volumes & Raw materials

Transition to EV 
Shorter lead times 

Global platforms 
Larger scale of contracts

Consolidation market
Ambition to grow 
and gain scale

36



A DEFINED STRATEGY GOING FORWArD

Chief Operational 
Excellence Officer

NEW TEAM STRUCTURE CLEAR LEVERS TO PUSH FORWARD

Organization Production Industry 4.0

Transformation Quality

37
Trustworthy

DATA

Flexibility

Efficiency

INDUSTRY 4.0

PEOPLE
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Profitable 
Growth     

MAIN 
pillars

38
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A clear roadmap to improve 
our profitability

1. Excluding impact from raw materials of €1,206m as of FY 2022

11.8%

2019

12.7%

2022

ØAgainst a backdrop of:

• Declining volumes and volatility, maximizing 
efficiency in our operations

• High inflationary pressure

ØWe have redefined our growth strategy to focus on 
improved profitability growth

• Resizing fixed cost structure  

• Stabilizing of our operations 

• More selective capex strategy 

• Restructuring capacity in specific markets and 
activities

ØGestamp has improved or even surpassed its 2019 
profitability levers

39

E B I T D A  M a r g i n  ( e x .  r a w  m a t e r i a l s )

12.2%

2019

14.0%

2022

R O C E

(1)
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Profitable growth is our priority 
for the future

MAIN 
LEVERS

Selective capex strategy

Differentiated 
value added products

Operational improvements
with focus on execution

3

NAFTA is a focus4

40

Core business KPI

2022 2027

+350 bps

14.0

1. ROCE defined as: EBIT / (Capital Employed – Growth Capex last 1.5 years)
Note: Guidance provided on a constant currency basis, assuming current steel prices and based on current market forecasts for volume projections

1

2

ROCE(1)

(%)

17.5



GESTAMP IN NAFTA SINCE 2001

2001
Aguascalientes

2004
Alabama

MASON

2005 - 2007
PUEBLA I + LAPEeR + TOLUCA

2009 - 2012
CHATANOOGA I + South 

carolina + West virginia

2014 - 2015

2016

2017 - 2018

2019 – 2020
CHATANOOGA II  + Edscha S.L.Potosi

Puebla ii + ggm puebla R&D Auburn hills + 
edscha michigan

Chelsea + San Luis potosi

GESTAMP 
TODAY

Aguascalientes

Toluca 

Puebla I & II

San Luis Potosí

GGM Puebla

Edscha SLP

41

Chattanooga I & II

Alabama

Chelsea

West Virginia 
South Carolina

Mason
R&D Auburn Hills

Edscha Michigan
Lapeer

Longstanding history in NAFTA, one of the main auto markets worldwide



OUR HISTORY IN NAFTA: LESSON LEARNED

42

Prior to 2015
Well established

business

Good profitability levels

Solid regional 
management team 

Strong positioning with 
European OEMs

Underpenetrated 
compared to global 

share 

2016 to 2018
Expansion phase

Double down on 
growth to catch up on 

share

But with an 
inadequate regional 

structure to cope with 
many greenfields and 

launches

2018 to 2019
Restructuring phase

New management 
team on board

Turnaround of 
operational issues

Defined plan to 
ensure long term 

operational 
excellence

2020 to 2021
Unprecedented 

difficult times

COVID-19 affecting 
sharply our operations

Supply chain issues 

Limited capacity to 
execute further 

operational efficiency 
measures as done in 
the rest of the group

2022
New reality

High inflation affecting 
most of our input costs

Extraordinary tight 
labour market 

Limited leeway to 
turnaround some specific 

projects with low 
profitability

We have a deep understanding of the main causes that have impacted our performance in the US and, 
though it will take time, we have a defined turnaround plan

Improvements did not 
materialize to its full extension



Nafta: improvement as target 

Our 
commitment

New locally driven leadership team 
and talent strategy
Target of achieving labour stability

1
Embracing the EV opportunity: 
a competitive advantage 
Strong Government support pushing EV transition
Project mix shift:  awarded in 2022  

2

3

4 2022 >2026

EBITDA 
margin %

Double 
digit

8.4

Executing an in-depth plan to turn around the operations in the region 

43
Note: Guidance provided on a constant currency basis, assuming current steel prices and based on current market forecasts for volume projections

Growing with local OEMs: diversifying
Competitive advantage for Gestamp as we have the proprietary 
solutions and the industrial expertise
Projects with some of the largest OEMs awarded in 2022

Focus on project execution and 
efficiency improvements 

NAFTA is a key area of focus for the entire organization



44

Disciplined capex approach 

Capex strategy focused on ROCE 

Clear CAPEX priorities to boost organic growth

Invest in technology and 
innovation as key strategic lever

Strong pipeline of growth 
opportunities with EV being the 

main priority  

Secure existing business 

v TECHNOLOGICAL

v GROWTH

v REPLACEMENT

ü Selective capex strategy

ü Defined IRR target

ü Strong focus on execution

ü Strategic Projects Office

44
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Purchasing
Office

Commercial

Technology
Innovation

Operations

Finance

Division

STRATEGIC PROJECTs OFFICE 

45

KEY QUOTATIONS

• New proprietary 
technologies & products

• Sizing

Ensuring 
competitiveness, quality 
and financial soundness 
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Disciplined 
Balance Sheet 
Profile 

MAIN 
pillars

46
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Disciplined Balance Sheet approach

Strengthening our positioning to be the Financial Partner Supplier

1.898

2.233

2.722
2.485

2.266
2.145

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

Net Debt (€M)

2.5x

3.3x

2.3x

Net debt to 
LTM 

EBITDA (x)

2.1x

2.3x

1.8x

Leverage 

1.0-1.5x

2023 - 2027

Our 
Approach 1 2 3Disciplined and selective

capex projects ROCE oriented
Focus on Free Cash Flow 
Generation

47
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Pioneering the 
Circular Economy: 
Gescrap

MAIN 
pillars

48
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Gescrap: growth opportunity for Gestamp 

Through Gescrap we reinforce our positioning to drive manufacturers towards 
the goal of circularity managing ~2.0M tons per annum 

Gestamp has already taken a step forward to push Low CO2 Emission Steel…

49

Carmakers look for ways 
to increase recycled 
steel and use their own 
scrap metal

Gescrap has presence in 18 
countries with a strong cash 

generation and a solid 
financial profile
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Gescrap: a leading metal secondary 
raw material supplier

Within its production processes
& sharing facilities

Providing logistics services &
in-house segmenting 

products

Access to 
Premium Raw 

Material

Gescrap is one of the largest players within 
a very local and fragmented market
Strong positioning in metal products
Well recognized brand, leading in the high 
quality secondary raw material segment

Strong positioning in the auto industry
High degree of integration with its 
suppliers – auto manufacturers, tier one 
auto suppliers…

Differentiated positioning, as it is 
difficult to access clean high-quality 
recycled metal products
Industrial capabilities to manage and 
transform secondary raw material

Longstanding 
Relationship 

with its 
Suppliers -

Clients

Leading 
Player 

50

30-year history as a key provider of metal secondary

raw material in the context of booming demand and very limited offering 
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Circularity: Opportunity to cooperate on 
Developing NEW PREMIUM RECYCLED STEEL 

51

STEEL 
PRODUCER

OEMS

New strategy together with steel mills to enhance the “closed loop” 
recycling process

ü Steel mill & Gescrap: Gescrap sells to the steel mill secondary raw material 
from Gestamp factories… 

ü … so that the steel mill can produce low carbon steel with a higher 
recycled content

ü Steel mill & Gestamp: access to a new type of recycled steel with a 
reduced carbon footprint

ü Gestamp has a new low carbon steel to offer to its customers 

Gestamp has already signed agreements with steel mills 
granting access to a premium secondary raw material as 

“new product” to boost the transition to a Net Zero Car 

New ways of cooperation between Gestamp and steel mills in the path to boost 
the use of recycled steel in the automotive industry
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A PLAN TO GENERATE VALUE FOR 
OUR STAKEHOLDERS

+ +Clients Employees Shareholders

53
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Clients: a client-oriented company

Defining solutions 
for our clients in this 

new industry 
revolution

1

Differentiated 
Product Leadership

24Trustworthy
Partner

Global 
Footprint

54

3

Cutting Edge 
EV proprietary Solutions



55

Employees are the cornerstone of our success 

55

42,670

An extraordinary team 
of highly qualified and vocational 

professionals drives the success
of our strategy… 

… and operational 
excellence positioning

A diverse group of talented people innovating together to boost a sustainable mobility

employees
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A DEFINED VALUE PROPOSITION FOR OUR EMPLOYEES 

56

A LONG TERM 
PLAN TO 

CONTRIBUTE TO THE 
CHANGE IN THE 

MOBILITY CONCEPT
+

STABILITY as we 
believe our people 

are our most 
critical asset 

+ Opportunities as 
we want to have 
the best talent 
where needed

+
Work-LIFE 

BALANCE to grant a 
sustainable life 

equilibrium for our 
people 

Gestamp offers the opportunity to work in a long term project focused on generating solutions that 

grant a cleaner and safer mobility for society
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A journey to generate value 
for our shareholders

Shareholder value creation as the core of our decision-making strategy

Clear 
Strategy

Define Growth
Roadmap

Delivering

Clear Shareholder 
Remuneration 

Policy

Delivering 
disciplined growth

Leadership market 
positioning

Meeting our 
commitments

30% Pay-out 
ratio

We deliver 
better

57



58

A COMMITED team TO LEAD THE PLAN
Executive Chairman & CEO

M
an

ag
em

en
t 

Te
am

Chief 
Financial 

Officer
Chief ESG  

Officer

Division CEOs

Chief 
Purchasing 

Officer

Chief 
Operational 
Excellence 

Officer

Chief 
Technology & 

Innovation 
Officer

Chief Human 
Resources 

Officer

Chief 
Commercial 

Officer

Chief 
Legal 

Officer

B
o

ar
d

 o
f D

ir
ec

to
rs

Mr. Francisco 
Riberas Mera
Executive Chairman

Mr. Francisco 
López Peña
Executive Director

Mr. Javier Rodríguez
Pellitero
Independent

Mrs. Ana 
García Fau
Independent

Mr. César Cernuda
Rego
Independent

Mr. Gonzalo Urquijo
Fernández de Araoz
Independent

Mr. Norimichi
Hatayama 
Proprietary

Mrs. Chisato
Eiki
Proprietary

Mr. Juan María 
Riberas Mera 
Vice Chairman
Proprietary 

Mr. Alberto 
Rodríguez-Fraile Díaz
Independent

Mrs. Loreto 
Ordóñez Solís
Independent

Mr. Pedro Sainz de 
Baranda Riva
Independent

Mrs. Marieta del
Rivero Bermejo 
Independent



r o w t h
l o b a l

l e c t r i f i c a t i o n
x e c u t i o n

u s t a i n a b i l i t y
o l i d

e c h n o l o g y
r u s t
n t i c i p a t i o n
n c e s t r y

o b i l i t y
a n a g e m e n t

a r t n e r s h i p
r e d i c t a b i l i t y

the Partner 
supplier

Gestamp
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Appendix – alternative performance measures (I)

This results presentation and any related conference call or webcast (including any related question and answer session) (the "Presentation"), in 
addition to financial information detailed in the Gestamp Group´s financial statements prepared in accordance with International Financial 
Reporting Standards, contains alternative performance measures ("APMs") as defined in the Guidelines on Alternative Performance Measures 
published by the European Securities and Markets Authority (ESMA) on October 5, 2015.

A breakdown of the explanations and reconciliations of the APMs used in the Presentation, as well as further details about its definitions, can be 
found, as applicable, in Note 4.6. of the Notes to the Consolidated Financial Statements of the Gestamp Group as of December 31, 2022, in the 
Management Report of the Gestamp Group corresponding to the first quarter of 2023 as well as in the Presentation itself, available both on 
Gestamp's corporate website (https://gestamp.com/Investors-Shareholders/Economic-Financial-information) and on the website of the National 
Securities Market Commission (Comisión Nacional del Mercado de Valores) (www.cnmv.es).

Our APMs are described below: 
Ø Backlog: Represents sales of parts that the company expects to record including production and awarded business, over a period of time

Ø Sales of Parts: Revenues excluding revenues from Gescrap, as well as scrap and tooling prototypes

Ø ROCE: Return on capital employed calculated as EBIT divided by capital employed minus growth capex for the last 1.5 years

Ø Capital Employed: calculated by total assets adjusted for those balance sheet items that do not generate EBIT for the company and 

minus current liabilities

• Total Assets adjustments: Goodwill (excluding Gescrap Goodwill), Patents & Licences, Prepayment, Other NCA, Deferred Tax Liabilities, Other 

Receivables, Current Income Tax Assets, Receivables from Public Authorities, Cash and Cash Equivalents and Other Current Financial Assets

• Current Liabilities adjustments: Short Term debt, Current Tax Liabilities, Payables with Public Authorities, Other Short Term Financial 

Liabilities, Financial Debts with Associates and Dividends

https://gestamp.com/Investors-Shareholders/Economic-Financial-information
http://www.cnmv.es/


Appendix – alternative performance measures (ii)

Ø Capex: Capital Expenditures calculated as sum of additions to other intangible assets and property, plant and equipment

Ø EBITDA: Earnings before interests, taxes, depreciation and amortization

Ø EBIT: Earnings before interests and taxes

Ø FCF: Change in net debt excluding acquisitions as well as dividends

Ø Leverage: Net Debt to Last-Twelve-Month EBITDA ratio 

Ø Net Debt: Total short-term and long-term debt, minus cash and equivalents

Ø Outperformance: Gestamp’s organic growth at FX constant, compared to market production volume growth in Gestamp’s

production footprint according to S&P Global Mobility data for a given period

Ø Weighted Outperformance: Market and Gestamp weighted growth measured with Gestamp’s previous year geographical weights 

as base for the given period

Ø EV (Electric Vehicle): Includes battery electric vehicles (BEV), plug-in hybrid electric vehicles (PHEV), fuel cell electric vehicle (FCEV) 

and plug-in fuel cell electric vehicle (PFCEV)


