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Disclaimer
This document and any related conference call or webcast (including any related Q&A session) has been prepared by ACS, Actividades de Construcción y Servicios, S.A. (hereinafter “ACS” or “the Company”, and in conjunction with its subsidiaries

the “ACS Group”) exclusively for been used during the presentation of the Capital Markets Day. The Company does not assume any liability for the content of this document or any related call or webcast if used for any different purpose.

The present document may contain forward-looking statements, opinions and information (hereinafter, the “Statements”) relating to the ACS Group (hereinafter, the "Company" or "ACS").

These Statements may include financial forecasts and estimates or statements regarding plans, objectives and expectations regarding matters, such as the customer base and its evolution, growth of the different business lines and of the global

business, market share, possible acquisitions, divestitures or other transactions, the outcome of recently completed transactions, the Company’s results and its operations, including its environmental, social and governance commitments and

targets. The Statements can be identified, in certain cases, through the use of words such as “target”, “forecast”, "expectation", "anticipation", “aspiration”, "purpose", "belief" “may”, “will”, “would”, “could”, “plan”, “project” or similar expressions or

variations of such expressions.

In any case, these Statements do not intend to be exhaustive, nor have been verified by third parties or audited, therefore, ACS's opinions and aspirations with respect to future events should be considered indicative, provisional and only for

illustrative purposes. For this reason, these Statements do not represent, by their own nature, any guarantee of future fulfilment or profitability, and are subject to risks and uncertainties that could cause the final developments and results to

materially differ from those expressed or implied by such Statements. These risks and uncertainties include those identified in the documents containing more comprehensive information filed by ACS with the different supervisory authorities of the

securities markets in which its shares or other subsidiaries’ shares are listed and, in particular, the Spanish National Securities Market Commission (CNMV) and the Federal Financial Supervisory Authority Bafin.

Except as required by applicable law, ACS does not assume any obligation to publicly update the Statements to adapt them to events or circumstances taking place after the date hereof, including changes in the ACS’s Group business, changes in

its business development strategy or any other circumstances.

This document and any related conference call or webcast (including any related Q&A session) may contain summarised, non-audited or non-IFRS financial information (including information referred to as “organic” and “underlying”). Therefore,

should not be considered a substitute for audited financial information presented in accordance with IFRS. The Company’s non-IFRS financial measures may differ from similarly titled measures used by other companies. In addition, there are

material limitations associated with the use of non-IFRS financial measures since they exclude significant expenses and income that are recorded in the Company’s financial statements. Information related to Alternative Performance Measures

(APM) used in this presentation will be included in ACS’s condensed consolidated interim financial statements and consolidated interim management report for the six-month period ended June 30, 2024, which will be submitted to the CNMV.

Neither this document nor any related conference call or webcast (including any related Q&A session) nor any of their contents constitute an offer to purchase, sale or exchange any security, a solicitation of any offer to purchase, sale or exchange

any security, or a recommendation or advice regarding any security, or a solicitation for any vote or approval in any other jurisdiction.

This document and any related conference call or webcast (including any related Q&A session) may include data or references to data provided by third parties. Neither ACS, nor any of its administrators, directors or employees, either explicitly or

implicitly, guarantees that these contents are exact, accurate, comprehensive or complete, nor are they obliged to keep them updated, nor to correct them in the case that any deficiency, error or omission were to be detected. Moreover, in

reproducing these contents by any means, ACS may introduce any changes it deems suitable, may omit partially or completely any of the elements of this document, and in case of any deviation between such a version and this one, ACS assumes

no liability for any discrepancy.
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Vision for the Future

Key Differentiators and 

Value-added Solutions

Turner Today

The Spiral
New York, U.S.

Agenda

Broadwest
Tennessee, U.S.

3



4

United States leader in diverse
market sectors
45 offices in large and growing
metropolitan areas across U.S.

Client-focused / People-centric
Strong risk management
delivery model

12,000
professional employees,

our greatest asset

Increasing margins through
growing presence in
Advanced Tech and delivery 
of value-added services

~40% 
of our portfolio to

come from Advanced 
Technology by 2027

Turner Today

High added-value, integrated, 
end-to-end solutions provider 
We utilize the technical 
expertise of our people 
and global scale to deliver 
exceptional value to clients

#1
Data Center, 
Healthcare, 

Green Building, 
University Building

TQL Stadium, FC Cincinnati
Ohio, U.S.
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2017 2018 2019 2020 2021 2022 2023

Revenue ($bn) Profit Before Tax ($mn) Backlog ($bn)

Turner Today

1. CAGR: Compound Annual Growth Rate 

6%
CAGR1

10%
CAGR1

8%
CAGR1

Consistent growth trajectory | Continued top-line and profit uplift, with
backlog projecting sustained growth
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5151

Consistent shareholder return powered by a healthy liquidity position and no debt

Turner Today

Dividends ($mn)

1. Includes special dividends

Free Cash Flow ($mn)

+100%
5Y avg. Net Operating
Cash Flow / EBITDA

Cash
Conversion Rates

$3.1bn
Total 2017-2023 FCF

Free 
Cash Flow

$1.6bn

Dividends 
(2017 – 2023)

+90%

Payout Ratio
(6Y avg.)

High cash conversion ratio and consistent dividend distribution |
Delivering significant shareholder returns



7

Vision for the Future

Key Differentiators and 

Value-added Solutions

Turner Today

Amazon Headquarters
Washington, U.S.

Agenda

Broadwest
Tennessee, U.S.
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We create the right environment in our workplace 
where people can be at their best, be authentic, and 
are treated with respect and dignity

Turner's size, market position, global reach, and 
synergy with ACS companies

Delivering reliability through 
client-centric approach 

Strong long-standing relationships with 
many stretching back several decades

People

Scale

of our work comes from 
repeat clients+80%

Expansive client-facing engineering and specialized 
market sector expertise

Skillset

The Turner Difference | Delivering high quality projects with best-in-class reliability 
through our client-focused model
 

Key differentiators and

value-added solutions
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Collaborative delivery method features  

Key differentiators and

value-added solutions

Most project costs are secured by subcontractors 
in preconstruction

Engagement, planning, & budgeting with 
subcontractors is initiated early in preconstruction

Technical skills, expertise, experience, staffing, 
and client relationship are key factors for selection

Project terms are set through a negotiation 
between all project stakeholders (client, contractor, 
etc.)

➢ On-time, on-budget project execution 
with no overruns

➢ Long-term relationships with clients 
built on performance and trust

➢ Consistent project profits 
and cash Flow

➢ Strong, effective risk management for 
all stakeholders involved

Results

Wexford Science and 
Technology
Pennsylvania, U.S.

The Turner Difference | Construction Management Approach

Strong and effective risk management for all stakeholders involved
Consistently meet and exceed client goals
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Backlog

25%

20%

13%

13%

10%

10%

9%
Advanced
Technology

Healthcare

Education

Commercial

Aviation

Other

Sports

22%

21%

17%

17%

10%

7%
6% Healthcare

Education

Commercial

Sports

Aviation

Other

Advanced
Technology

2017
$18bn

2023
$27bn

San Diego Airport
California, U.S.

Key Differentiators and

Value-added Solutions

Early movers in establishing specialized teams for diverse sectors
#2 in Airports

(ENR)
10

Leveraging our Diverse Expertise | Strategic and 
agile approach delivers long-term growth
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Sports
SoFi Stadium
California, U.S.

Education
Harvard University
Massachusetts, U.S.

Key differentiators and

value-added solutions

Healthcare
Cleveland Clinic
Florida, U.S.

Leading in Diverse Markets …

#1
in Healthcare
(ENR, Building Design
+ Construction)

#1
in University Building 
(Building Design + 
Construction)

#2
in Sports
(ENR, Building Design + 
Construction)
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Panasonic EV Battery Plant
Kansas, U.S.

Meta Data Center
Iowa, U.S.

Ascend Elements Battery Recycling Plant 
Kentucky, U.S.

… including Advanced Technology
Key differentiators and

value-added solutions

#1
in Data Centers 
(ENR)
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Risk Mitigation
Procure/deliver critical equipment and products to provide 
schedule certainty, quality, and cost savings, mitigating Supply
Chain disruption

Economic scale
$1bn annual revenue

Global Relationships
Specialized supply chain managers with direct 
relationships with leading global manufacturers

Comprehensive 
supply chain 

service solutions

Case study 
Construction of an EV battery 
factory

$262mn (54%)
in equipment 
savings for our 
clients

Key differentiators and

value-added solutions

5 months
in schedule 
savingRevenue growth per 

year in North America 
2024-27 

15%

Transforming the Construction Supply Chain

13
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Vision for the Future

Key Differentiators and 

Value Levers

Turner Today

Merdeka 118
Kuala Lumpur, Malaysia

Agenda

Blue Origin 
Launch Facility

Florida, U.S.
14
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Vision for the future

PBT margin
(2022-2026F)

2022 2023 2024E 2026E

2.4%

2.6%

3.0%

~3.5%

Fundamental Pillars to Support Turner’s Growth

Increase Delivery of High Value-added Solutions
• Keep growing SourceBlue and technical engineering offering
• Expand SourceBlue solutions in Europe, Asia, and for external clients

Portfolio Management / Ongoing Market Leadership in U.S.
• Continue to increase margins with focus on strong and growing markets 

in the U.S. 

Expanded Presence in Europe
• Broaden our footprint in Europe to serve Advanced Technology clients
• Potentially accelerate growth through strategic investments
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Vision for the future

Backlog, breakdown by segment (%) 

25%

75%

Advanced Technology  Others

2023

40%

60%

Note: Advanced Technology includes Data Center, EV Battery Manufacturing, Semiconductor, Industrial, and Biopharma

2027

40% 
of our portfolio 
to stem from 
Advanced 
Technology 
by 2027 through 
major tech clients

16
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Accelerate growth through strategic investment

$20bn 
Opportunities identified in 

Advanced Technology projects in 
Europe

Vision for the future

$500mn
Revenue from 2 projects already 

secured in 2024

20%
of SourceBlue revenues from 

Europe by 2027

Broaden European Footprint | Serve Advanced Technology Clients and 
Deliver SourceBlue Services

Note: Picture shows Battersea (London, England) 17
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High added-value construction management solutions, leader in 
complex projects including Advanced Technology, Healthcare, Aviation, 
and Sports

Client-focused delivery model resulting in 80% repeat clients and leader 
in diverse market sectors

Consistent cashflow generation and +100% cash conversion powered 
by a healthy liquidity position

Further expansion of margins thanks to the increased activity in Europe 
and on high value-added solutions and Advanced Technology projects

Google New York Headquarters
New York, U.S.

Summary

18
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