
2021 Santander Iberian 
Conference

C O R P O R A T E  P R E S E N T A T I O N  &  

F I N A N C I A L  H I G H L I G H T S



D I S C L A I M E R

• This document has been prepared by Global Dominion Access, S.A. ("Dominion"), and is for information purposes only. No reliance may or should be placed for any purposes whatsoever on the 

information contained in this document or on its completeness, accuracy or fairness. This document and the information contained herein are strictly confidential and are being shown to you solely for 

your information. The information may not be copied, distributed, reproduced or passed on, directly or indirectly, in whole or in part, or disclosed by any recipient, to any other person (whether within 

or outside such person's organization or firm) or published in whole or in part, for any purpose or under any circumstances. 

• This document is an advertisement and not a prospectus for the purposes of applicable measures implementing EU Directive 2003/71/EC (such Directive, together with any applicable implementing 

measures in the relevant home Member State under such Directive, the "Prospectus Directive") and as such does not constitute or form part of any offer to sell or issue or invitation to purchase or 

subscribe for, or any solicitation of any offer to purchase or subscribe for, any securities of Dominion or any of its affiliates or subsidiaries, nor shall it or any part of it nor the fact of its distribution form 

the basis of, or be relied on in connection with, any contract or investment decision. Investors should not subscribe for or purchase any securities referred to in this advertisement except on the basis 

of the information contained in any prospectus eventually published in accordance with the Prospectus Directive. The information and opinions contained in this document are provided as at the date 

of the document and are subject to change.

• This document is not an offer of securities for sale in the United States, Australia, Canada or Japan. The information contained herein does not constitute an offer of securities for sale in the United 

States, Australia, Canada or Japan. Securities may not be offered or sold in the United States unless they are registered or are exempt from registration. No money, securities or other consideration is 

being solicited and, if sent in response to the information contained herein, will not be accepted. Copies of this document are not being, and should not be, distributed or sent into the United States. 

This document does not constitute an offer of securities to the public in the United Kingdom or in any other jurisdiction. The distribution of this document in other jurisdictions may also be restricted 

by law and persons into whose possession this document comes should inform themselves about and observe any such restrictions. 

• This communication may contain forward-looking information and statements on Dominion, including financial projections and estimates and their underlying assumptions, statements regarding 

plans, objectives and expectations with respect to future operations, capital expenditures, synergies, products and services, and statements regarding future performance. Although Dominion 

believes that the expectations included in those forward-looking statements are reasonable, investors and shareholders are cautioned that forward-looking statements are subject to various risks and 

uncertainties, many of which are difficult to predict and generally beyond he control of Dominion, that could cause actual results and developments to differ materially from those expressed in, or 

implied or projected by, the forward-looking statements,

• Forward-looking statements are not guarantees of future performance. You are cautioned not to place undue reliance on the forward-looking statements, which speak only as of the date they were 

made. Except as required by applicable law, Dominion foes not undertake any obligation to publicly update or revise any forward-looking statements, whether as a result of new information, future 

events or otherwise.

• The information and opinions contained in this document are provided as at the date of the document and are subject to verification, completion and change without notice. Neither Dominion nor any 

of its parent or subsidiary undertakings, or the subsidiary undertakings of any such parent undertakings, or any of such person's respective directors, officers, employees, agents, affiliates or advisers, 

undertakes any obligation to amend, correct or update this document or to provide the recipient with access to any additional information that may arise in connection with it.
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Amid one of the most important crisis in recent history, we have 
continued creating value_

2 0 2 0  H I G H L I G H T S

Once Covid-19 impacted our business, we set up minimum performance goals to ensure value 
creation for our shareholders. We have outperformed the goals we set up for the year:

1. Maintain positive results 
for the year

2. Have a positive operating FCF 
for the year

Set-up goals
Expected results 

for FY 2020

>0 Net Income

>0 operating FCF

>10 €m Net 
Income

>30 €m 
Operating FCF(1)

Thanks to the RESILIENCE of the business and the excellence in EXECUTION

(1) Free Operating Cash Flow: EBITDA – difference between CAPEX and Amortization – NWC variation – Net Financial Income – Tax payment; (acquisitions excluded)
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Q4 2020 turnover will show a recovery of the business_
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Quarterly Adjusted Turnover (1) 

2020 vs 2019 (€m)

(1) Adjusted turnover = Annual Accounts Turnover without revenues from sold devices

2019
2020 • First impacts of Covid-19 occurred during 

the last weeks of the first quarter 2020

• The second quarter was globally impacted, 
especially during the severe lockdown 
periods in Europe

• The third quarter showed a recovery of the 
activity, with financial results almost 
returning to Q1 levels.

• This recovery is completed in the fourth 
quarter, beating 2019 results in spite of the 
divestments made during 2020, which sets 
us up for growth in 2021.

213 212
230225

178

211

Q1 Q2 Q3 Q4

Q4 2019 < Q4 2020E
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The recovery will be reflected also in terms of Margins_

2 0 2 0  H I G H L I G H T S

9,0

1,1

6,8

> 15

Q1 Q2 Q3 Q4

3,9

-3,0

3,2

> 6

Q1 Q2 Q3 Q4

FY 2020 Expected EBITA  > 30 €m FY 2020 Expected Net Income > 10 €m

Quarterly EBITA evolution
2020 (€m)

Quarterly Net Income evolution
2020 (€m)

In spite of the negative one-offs in the Q4 2020 and during the rest of the year. 
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We will maintain a strong Net cash position_
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(1) Free Operating Cash Flow: EBITDA – difference between CAPEX and Amortization – NWC variation – Net Financial Income – Tax payment; (acquisitions excluded)

Operating 
FCF (1)

Committed 
payments

Thanks to a 2020 Operating-FCF generation greater than the payment commitments of the year

Free Operating 
Cash Flow(1)

⁓%100 o/EBITA

• Dividend distribution: 11 €m

• Share buy-back plan: 17 €m

• M&A and Earn Outs
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In addition to the excellent results and value creation, we have continued 
developing our strategic objectives for each of the business segments_
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Maintain positive results for the year: we have maintained a positive net income every 
quarter to close the year with a double digit net income.

Have a positive operating FCF for the year: not only will it be positive but enough to 
meet our financial guideline of EBITA conversion into operating FCF and face the 
payment commitments of the year.

Unlock the value of the renewables business area in B2B 360 Projects: we have a 1 GW 
pipeline for 2025 and have advanced conversations to include a minoritarian partner.

Move towards higher added value contracts in B2B Services: in 2020 we have divested 
mature operations to focus resources on contracts with higher efficiency opportunities. 

Complete the transition from a retailer to a B2C Services Integrator: the restructuring 
process of the B2C segment has been completed during the year

Resiliency against 
Covid-19: creating 
value for our 
shareholders

Development of 
strategic objectives
for each of the 
business segments 
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B2B 360 Projects Highlights_

2 0 2 0  H I G H L I G H T S

Resilience of the business & New projects

Renewables business area: towards being a relevant global player   

• The segment has been highly resilient during 2020 and maintained both
revenue and profitability levels compared to 2019.

• During 2020 we have been awarded with several projects that assure a
healthy growth of the activity in the mid-term. The most relevant one has
been the Buin-Paine hospital in Chile, which is due to start in 2022.

• During 2020 we have completed a 18 MW biomass plant in Argentina, and we
have carried out the construction of a 100 MW wind farm in México, which is
expected to go into operation in 2022.

• Strong pipeline: along with BAS, our financial partner, we have disclosed a
1GW pipeline of renewable projects for 2021-2025. We are incorporating a
minority partner to strengthen the activity further.
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B2B Services Highlights_
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Full recovery and growth in Q4 2020

M&A: taking advantage of opportunities   

Moving towards higher added value contracts

• The segment has achieved QoQ growth in the Q420, after being impacted since 
the beginning of the health crisis (-7%  Q120, -31% Q220, -24% Q320) due to 
production slowdown and lock downs of our clients.

• We have gained new strategic contracts in the energy and industry sectors
(e.g. the 3rd contract with ENEL in Latam)

• At the same time, we have undertaken the divestment of non-strategic
contracts: Telefonica’s last mile services and IT outsourcing services in Spain

• Famaex (a B2B2C services Digital platform), Dimoin and Hivisan (industrial
services companies) were acquired during 2020

• We expect that further M&A opportunities will unveil.
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B2C Highlights_
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Growth continues, despite mobility restrictions

Restructuring process completed to ensure future growth

Positive Contribution Margin, thanks to swift decisions

• We closed 2020 with over 240,000 services: we have acquired +90,000 new
net customers during the year, taking into account Electricity, Gas and
Telecommunication contracts.

• Quick management decisions allowed to mitigate the impacts during severe
lockdown periods (when the physical distribution channel was closed).

• The recurrent turnover coming from our client base mitigated the decline in
retail sales.

• The transformation of the business (from a retailer to a personal and 
household services integrator) required operational and structure 
adjustments that have been completed in 2020.

70.000

145.000

2019 2020 2021

>240,000

Electricity, Gas & Telecommunications 
services

Number of services
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2021 prospects: back to the road of growth_
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Net Income (1) 

2018 to 2023 (€m)

2018 2019 2020 2021 2022 2023

32 m€

39 m€

64 m€

• We will grow compared to 2019, 
despite the divestments we 
carried out in 2020.

• Back on track to achieving our 
Strategic Plan that will lead us to 
reach 64 €m Net Income by 2023 

(1) Net Income from Continuing Operations (recurrent), excluded discontinued operations
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Ambitious objectives: our guidance for the 2019-2023 (1)_
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Net Income x2
TURNOVER
CAGR >5%

EBITA
CAGR >10%

Financial Discipline

FREE CASH FLOW 
CONVERSION
>75% EBITA

RONA
>20%

• Net Income x2 to reach €64m in 2022 (+1)

• Turnover >5% CAGR 

• EBITA >10% CAGR

• M&A as an accelerator

• 1/3 of the net income 

• Distributed for the first time in 2020

• Free Cash Flow Conversion >75% EBITA

• RONA >20%

• DFN/EBITDA < x2

• Capex ≈ Amortization and steady WC

• Overhead cost ≈3% on Revenue

(1) Includes Covid-19 implacts
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ESG: committed to our stakeholders_

2 0 2 0 H I G H L I G H T S

A  P O S I T I V E  F O O T P R I N T

W E  T A K E  C A R E  O F  P E O P L E

A  C O M M I T T E D  G O V E R N A N C E

ENVIRONMENTAL

SOCIAL

GOVERNANCE
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Headquarters

Ibáñez de Bilbao, 28 8º A y B

48009 BILBAO (SPAIN)

Phone: (+34) 944 793 787

dominion-global.com

© Dominion 2021

We help our clients transform to 
become more efficient. 

We apply technology to make this 
happen.

We are Dominion.

        


