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Fy 2024 Key highlights

Revenues EBITDA2 Balance Sheet Phoenix



a year marked by volumes volatility and lack of growth



2024 updated guidance achieved






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since IPO strengthening our Financial position

Strong Diversified Growth Preserving Profitability Focus on Cash Generation

Revenues EBITDA(2) Balance Sheet(3)

2.3x
1.6x

Leveragex

96€
146€

11€
16€

€ € Per vehicle produced (1)Per vehicle produced (1)



2.5%

25.6%

2.5%

Market Outperformance in FY 2024

-0.1%

4.5%

-3.8%
-10.0%

0.0%

-1.9%

53.1% 0.2%

6.5%



stable ev related sales 



phoenix plan: one step towards reaching the targets

(1)

(2)
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Gescrap: strong profitability amidst lower market prices
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Financial Performance in fy 2024



Geographic diversification supporting 2024 performance 

fy 2023 fy 2024 Var. (%)FY 2023 FY 2024 Var. (%) fy 2023 fy 2024

480 -11.0%5404,671 4,219 -9.7%

254 +2.2%2481,902 +11.0%1,713

169 +1.9%1662,402 -2.8%2,472

88 -16.6%105928 +3.1%899

277 +4.0%2661,976 +4.5%1,892

1,319 -3.8%1,37112,001 -2.2%12,274

52574 46626 -8.3% +11.2%



free cash flow evolution in FY 2024

✓

✓

✓



EXTRAORDINARY Working capital impacts reversed in Q4 



Focus on maintaining a discipline financial profile 



ROCE temporary impacted by tough market conditions 

Gestamp aims at remaining 
disciplined on CAPEX 

investments and

improve 
profitability to drive 

value to its 
shareholders
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Production stabilizing at a similar level to 2019 in 2025



2025 bringing new threats and opportunities 



Within a context of high uncertainty, volatility, and limited market growth, 
we need to return to our long-established business fundamentals and pursue 
further value creation opportunities by leading changes that will drive us to 

succeed in the industry transformation
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A solid 5-year Backlog and a clear execution plan

5-year Backlog(1)

(€Bn)

Short Term Initiatives to ensure 
profitability



Focus

on generating 

positive 

Free cash flow

Preserving a strong balance sheet 

A revisited and selected 
capex strategy focused 

on return on investments

Efficient Working 
capital management

Focus on a strong backlog 
execution and operational 

improvements 

To continue 
strengthening 

our balance 
sheet profile 

1

2

3
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A well-balanced equilibrium 
between growth, 

profitability and capex



Guidance 2025
Committed on delivering on our guidance and reinforcing our financial and strategic positioning

Outperformance 
vs market(1)

Auto Business 
Profitability(2) 

Leverage(3) FCF(4)Gescrap



2025 action plan

❖

❖

❖

❖
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P&L IMPACTCAPEX IMPACT

Total (In €m)

EBITDA 
% 2027F

EBITDA 
% 2026F

>10%

EBITDA 
% 2025F

EBITDA 
% 2024A

EBITDA 
% 2023A (1) (1)

KEY 
PRIORITY



Closing 
remarks



the Partner 
supplier

Gestamp

https://www.instagram.com/gestampgroup/
https://www.instagram.com/gestampgroup
http://twitter.com/gestamp
http://www.linkedin.com/company/gestamp
http://www.facebook.com/Gestamp-179866645539891/
http://www.youtube.com/c/gestamp
http://www.gestamp.com/getmedia/e9e8ebec-697a-4d1a-aa23-a34e1bc39c46/qrcode_for_gh_5441b4d9c054_1280


the Partner 
supplier

Gestamp

Clear ROADMAP 
FOR THE long 
run…
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Financial Performance in Q4 2024



Appendix – alternative performance measures
´
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https://gestamp.com/Investors-Shareholders/Economic-Financial-information
https://gestamp.com/Investors-Shareholders/Economic-Financial-information
http://www.cnmv.es/
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