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Strategic rationale of the transaction 

1

2

Opportunity to generate significant value for our shareholders

Sabadell now represents a more focused, simple and 

predictable equity story

3 Extraordinary cash distribution upon closing

2



Sale of TSB to Santander
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• Total consideration of £2.9bn (€3.4bn1), all-cash for 100% equity stake in TSB, 

including:

• £2.65bn (€3.1bn1), initial price

• £0.23bn (€0.27bn1) estimated TNAV variation between April 1st, 2025 and closing

• 100% equity stake in TSB

• £1.5bn of intragroup MREL instruments at fair value

• UK branch excluded, and allowed to continue doing CIB business

• IT platform is not included. Operational continuity is guaranteed through the use of 

current IT platform until migration

• 1Q26, subject to approval by Extraordinary Shareholder General Meeting (EGM), 

ensuring compliance with duty of passivity under Tender Offer regulations, and 

regulatory/anti-trust approvals

Use of 

proceeds 
• Extraordinary cash dividend of 50 euro cents/share, equivalent to c.€2.5bn2, 

payable to holders of Sabadell shares following the closing date

1 GBP/EUR: 0.8555 as of June 30th, 2025. 2 Assuming 5bn shares after share buyback completion. 

Expected 

closing 

Transaction 

perimeter

Sale 

price1 



Our value creation journey 
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• Loan book: £26.4bn

• Cost-to-income ratio: c.80%

• RoTE: 5.3%

Board unanimously backs TSB sale

• Total consideration: c.£2.9bn1 (1.5x P/TBV2)

• Total dividends received (2015-2025): c.£0.5bn

• Shareholder distribution of €2.5bn3

Sabadell acquired 100% stake in TSB2015 2025

• Initial investment: £1.7bn (1.0x P/TBV)

• Capital increase of €1.6bn

• Loan book: £36.4bn (c.+4% CAGR)

• Cost-to-income ratio: 67% (-13p.p)

• RoTE: 12.5% (>7 p.p.)

Note: The 2015 data are as of 31 December 2015 and the 2025 data refer to last 12 month as of 31 March 2025 of TSB individual perimeter. 1 Total consideration: £2.9bn, which includes £2.65bn initial 

price + estimated £0.23bn TNAV variation between April 1st, 2025 and closing. 2 P/TBV using initial price of £2.65bn and TBV as of March 31st, 2025. 3 Assuming 5bn shares after share buyback 

completion. 

Sabadell has developed TSB’s franchise, enlarging the scale of the business, 

improving its efficiency levels and increasing profitability
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The transaction unlocks higher value for our 
shareholders

1 Based on the latest analysts’ Sum of the Parts valuation. 2 £2.9bn at the exchange rate of 0.8555 (June 30th, 2025). 3 P/TBV and P/E 2025 using initial price of £2.65bn. TBV as of March 31st, 2025 and 

2025 EPS based on the latest analysts’ Sum of the Parts valuation. 4 Source: Capital IQ 5 Closing price of 2.703€ as of June 30th, 2025, last published TBV as of March 31st, 2025, and 2025 EPS based 

on Bloomberg data as of June 30th, 2025.

P / TBV

1.5x

P/E 2025

10.5xTransaction3 

UK peers (avg.)4

Sabadell5 

Transaction multiples 

1.2x 8.0x

1.1x 8.0x

Transaction multiples well 

above UK peers and current 
Sabadell Group’s 

Sale price vs analyst’s TSB 

valuation (€bn)

Sale price significantly higher 
than analysts’ valuation

1

2

2.7

3.4

Analysts' average Total
consideration



409bps capital generation and €2.5bn 
extraordinary cash dividend (50 euro cents/share)
 CET1 transaction impact1

c.+409bps
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€2.5bn

Extraordinary 

cash dividend2 

~18.5%

Extraordinary

dividend yield3

Use of proceeds

€2.7bn

Capital 

generation

• Maximise 

shareholder 

remuneration 

while keeping our 

commitment to 

distribute excess 

capital >13% CET1

• Extraordinary 

dividend payable 

to holders of 

Sabadell shares 

following the 

closing date

1 Exchange rate as of March 31st, 2025: 0.8354. 2 Assuming 5bn shares after share buyback completion. 3 Closing price of 2,703€ as of June 30th, 2025. 

13.3%

17.4%

13.5%~50bps
~60pbs

~300bps ~-390bps

CET1 FL
reported
Mar-25

Net capital
gain

Other capital
impacts

RWA release Pro forma
CET1 FL

post
transaction

Mar-25

Extraordinary 
cash dividend 

of €2.5bn

Pro forma
CET1 FL

post
distribution

Mar-25



29th December

1 Subject to shareholders approval. 2 Subject to shareholders approval and regulatory approvals if required. 3 Assuming 5bn shares after 

share buyback completion and closing price as of June 30th, 2025 of 2.703€.

Against 2025 Results

2025

29th August March/April

2026

1st interim 

dividend
2025

2nd interim 

dividend
2025

Final dividend1

2025

Excess capital 2 
2025

Recurrent 

shareholder 

remuneration
(60% pay-out + 

excess capital 

>13% CET1)

Recurrent cash distribution expected 

at least the same amount per share as 2024

2025

The extraordinary dividend will come on top of our 
recurrent shareholder remuneration

Extraordinary 

cash dividend
€50 cts/share1 

We reaffirm our commitment  

of €1.3bn of recurrent 

shareholder remuneration 

estimated for 2025

Extraordinary cash dividend 

of €2.5bn

Total shareholder 

remuneration:

€3.8bn

7

>28%

Market cap3



Transaction timeline

8

1st July

Signing

Share Purchase

Agreement (SPA)

6th August

Extraordinary

General Meeting 

(EGM)

Regulatory

Approvals

1Q26

Completion

+ Extraordinary

dividend

distribution

• Extraordinary 

dividend payable to 

holders of Sabadell 

shares following the 

closing date
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This presentation (the "Presentation") has been prepared and is issued by, 

and is the sole responsibility of, Banco de Sabadell, S.A. ("Banco Sabadell" 

or "the Company"). For the purposes hereof, the Presentation shall mean and 

include the slides comprised in this document, any prospective oral 

presentations of such slides by the Company or its Representatives (as 

defined below), as well as any question-and-answer session that may follow 

such oral presentation and any document or informative materials distributed 

at, or in connection with, any of the above. 

The information contained in the Presentation does not purport to be 

comprehensive and has not been independently verified and some of the 

information is in summary form. No representation or warranty, express or 

implied, is made by Banco Sabadell or any of its affiliates (Banco Sabadell 

Group), nor by their directors, officers, employees, representatives or agents 

(the “Representatives”) as to, and no reliance should be placed on, the 

fairness, accuracy, completeness or correctness of the information or 

opinions expressed herein. None of Banco Sabadell nor any of its affiliates, 

nor their respective Representatives shall have any liability whatsoever (in 

negligence or otherwise) for any direct or indirect loss, damages, costs or 

prejudices whatsoever (including, but not limited to, consequential, 

reputational, loss of profits, punitive or moral) arising from the use of the 

Presentation or its contents or otherwise arising in connection with the 

Presentation, save with respect to any liability for fraud, and expressly 

disclaim any and all liability whether direct or indirect, express or implied, 

contractual, tortious, statutory or otherwise, in connection with the accuracy 

or completeness of the information or for any of the opinions contained herein 

or for any errors, omissions or inaccuracies that may be contained in the 

Presentation.

Banco Sabadell cautions that this Presentation may contain forward-looking 

statements and estimates, forecasts, targets or projections with respect to the 

business, financial condition, results of operations, strategy, plans and 

objectives of the Banco Sabadell Group. While these forward-looking 

statements and estimates, forecasts, targets or projections represent Banco 

Sabadell Group’s current judgment on future expectations concerning the 

development of its business, a certain number of risks, uncertainties and 

other important factors could cause actual results to differ materially from 

Banco Sabadell Group expectations. These factors include, but are not 

limited to, (1) market situation, macroeconomic factors, governmental, 

political and regulatory trends; (2) movements in local and international 

securities markets, currency exchange rates and interest rates; (3) 

competitive pressures; (4) technical developments; (5) changes in the 

financial position or credit worthiness of Banco Sabadell Group’s customers, 

obligors and counterparts; (6) developments related to the military conflict 

between Russia and Ukraine and (7) the voluntary tender offer over Banco de 

Sabadell shares launched by Banco Bilbao Vizcaya Argentaria, S.A. These 

and other risk factors published in Banco Sabadell Group’s past and future 

reports and documents, including those filed with the Spanish Securities and 

Exchange Commission (“CNMV”) and available to the public both in Banco 

Sabadell´s website (www.grupbancsabadell.com) and in the CNMV’s website 

(www.cnmv.es), as well as other risk factors currently unknown or not 

foreseeable, which may be beyond Banco Sabadell's control, could adversely 

affect our business and financial performance and cause actual results to 

differ materially from those underlying the forward-looking statements and 

estimates, forecasts, targets or projections. Accordingly, undue reliance 

should not be placed on any forward-looking statement contained in this 

Presentation. 

The information contained in the Presentation, including but not limited to 

forward-looking statements and estimates or projections, is provided as of the 

date hereof (unless it refers to a specific date) and does not claim to give any 

assurance as to future results. No person is under any obligation to update, 

complete, revise or keep current the information contained in the 

Presentation, whether as a result of new information, future events or results 

or otherwise. The information contained in the Presentation may be subject to 

change without notice and must not be relied upon for any purpose.

This Presentation contains financial information derived from Banco Sabadell 

Group’s and TSB Banking Group plc’s audited financial statements for the 

year ender 31 December 2024 and the unaudited financial statements for the 

first quarter of 2025. Financial information by business areas is presented 

according to International Financial Reporting Standards (IFRS) as well as 

internal Banco Sabadell Group´s criteria. These criteria do not follow any 

particular regulation and could include estimates and subjective valuations 

which could represent substantial differences in the information presented, 

should a different methodology be applied.

In addition to the financial information prepared in accordance with the IFRS, 

this Presentation includes certain Alternative Performance Measures 

(“APMs”) as defined in the Commission Delegated Regulation (EU) 2019/979 

of March 14, 2019 and in the Guidelines on Alternative Performance 

Measures issued by the European Securities and Markets Authority on 5 

October 2015 (ESMA/2015/1415es). The APMs are performance measures 

that have been calculated using the financial information from Banco 

Sabadell Group and TSB Banking Group plc but that are not defined or 

detailed in the applicable financial information framework and therefore have 

neither been audited nor are capable of being completely audited. These 

APMs are used to allow for a better understanding of the financial 

performance of the Banco Sabadell Group and the TSB Banking Group plc 

but should be considered only as additional information and in no case as a 

replacement of the financial information prepared under IFRS. Moreover, the 

way the Banco Sabadell Group and the TSB Banking Group plc define and 

calculate these APMs may differ from the way they are calculated by other 

companies that use similar measures, and therefore they may not be 

comparable. Please refer to the quarterly financial Report 

(https://www.grupbancsabadell.com/corp/en/shareholders-and-

investors/economic-and-financial-information.html) for further details of the 

APMs used, including its definition and a reconciliation between any 

applicable management indicators and the financial data presented in the 

consolidated financial statements prepared under IFRS.

Market and competitive position data in the Presentation have generally been 

obtained from industry publications and surveys or studies conducted by 

third-party sources. Peer firm information presented herein has been taken 

from peer firm public reports. There are limitations with respect to the 

availability, accuracy, completeness and comparability of such data. Banco 

Sabadell has not independently verified such data and can provide no 

assurance of its accuracy or completeness. Certain statements in the 

Presentation regarding the market and competitive position data of Banco 

Sabadell are based on the internal analyses of Banco Sabadell, which involve 

certain assumptions and estimates. These internal analyses have not been 

verified by any independent source and there can be no assurance that the 

assumptions or estimates are accurate. Accordingly, no undue reliance 

should be placed on any of the industry, market or Banco Sabadell’s 

competitive position data contained in the Presentation.

The distribution of this Presentation in certain jurisdictions may be restricted 

by law. Recipients of this Presentation should inform themselves about and 

observe such restrictions. Banco Sabadell Group and their Representatives 

disclaim any liability for the distribution of this Presentation by any of its 

recipients.

Banco Sabadell Group and their Representatives are not responsible, nor 

can they be held responsible for the use, valuations, opinions, expectations 

or decisions which might be adopted by third parties pursuant to the 

publication of this Presentation.

No one should acquire or subscribe for any securities or financial instruments 

in the Company on the basis of this Presentation. This Presentation does not 

constitute or form part of, and should not be construed as, (i) an offer, 

solicitation or invitation to subscribe for, acquire, sell, issue, underwrite or 

otherwise acquire any securities or financial instruments, nor shall it, or the 

fact of its communication, form the basis of, or be relied upon in connection 

with, or act as any inducement to enter into any contract or commitment 

whatsoever with respect to any securities; or financial instruments or (ii) any 

form of financial opinion or investment or financial recommendation or advice 

with respect to any securities or financial instruments.

By receiving or accessing to this Presentation you accept and agree to be 

bound by the foregoing terms, conditions and restrictions.

Disclaimer
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