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Executive summary  

The Bankinter Group has completed a very satisfactory business year, delivering its profit targets 

for 2023 a year earlier and surpassing pre-pandemic and pre-Línea Directa spin-off levels. The 

bank's healthy results were driven by considerable improvement in all margins, thanks to a 

stronger commercial activity and an ability to bring in new business, resulting in growth across 

all business lines, customer segments and geographies where it operates.  

The robust business came alongside good performances by the various ratios and indicators. RoE 

ended the year at 12%, compared to 9.6% at year-end 2021, which did not include the one-off 

capital gain from Línea Directa. ROTE was 12.7%. The cost-to-income ratio is 44%, and 40.05% 

for Spain. These numbers are among the best of any bank in Europe.  

Bankinter kept non-performing loans in check despite the worsening macroeconomic landscape. 

The NPL ratio eased to 2.10% at year-end 2022 from 2.24% the year before, while NPL coverage 

increased to 66.3% from 63.6%. Pre-provision operating profit was EUR 1.166.3 billion, 16.4% 

higher than in the previous year. 

Turning to capital adequacy, the CET1 fully-loaded capital ratio is 12.01%, well above of the ECB's 

7.726% minimum requirement for Bankinter for FY 2023 of 7.726%, which is unchanged from 

the year before.  

The optimisation of capital and the maintenance of a moderate risk profile are hallmarks of the 

Group and create the foundations for continued and sustainable growth.  

Its management policy, its business model and prudent risk profile allow Bankinter to operate 

with levels of capital that are clearly above and beyond those required by regulators and 

supervisors. These qualities contribute to shareholders receiving a solid remuneration with 

continuity over time.  

This document includes detailed information regarding Bankinter Group's capital and risk 

management as at 31 December 2022. The purpose of this document is to provide useful 

information on the institution's capital and risk profile in order to provide greater transparency to 

market agents and to ensure compliance with the disclosure requirements established in 

Regulation (EU) 575/2013 ('CRR'), which was modified by Regulation 2019/876 in relation to 

presentation and disclosure of information requirements, among other matters. 

The Group publishes additional relevant information in its annual report that can be viewed on its 

corporate website: webcorporativa.bankinter. 

Risk profile  

One of Bankinter Group's primary objectives is to maintain a moderate and prudent risk profile, 

which will allow it to obtain a balanced and healthy balance sheet and income that is recurring 

and sustainable over time while maximising long-term value for its shareholders.  

The board of directors uses the risk appetite framework as a tool to establish the risk levels at 

which it wishes to operate to achieve the Group's strategic objectives and to continuously monitor 

both existing and emerging risks. The Bank's internal capital adequacy assessment process 

(ICAAP) allows the Board to periodically assess the present and future adequacy of its capital in 

relation to the Group's risk profile and the suitability of its risk management and control systems.  

The Risk Appetite Framework and Internal Capital Adequacy Assessment Process are dealt with 

in further depth in points 1.4.2 and 3.2 hereof, respectively.  
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The following metrics reflect the Group's risk profile, and at 2022 year-end, they were all within 

the risk appetite limits set by the board of directors: 

 

12.01%  2021: 12.05%  

Common equity tier 1 ð CET1 (%) fully loaded (see Chapter 2)  
  

û4,344mn 2021: û4,254mn 

Common equity tier 1 ð CET1 fully loaded (see Chapter 2)  
  

û560.2mn 2021: û437mn 

Profit after tax   (see the management report of the annual report)  
    

12.00%  2021: 9.59%  

RoE (see the management report of the annual report)   
  

2.10%  2021: 2.24%  

Non-performing loans ratio  (see page 182 of the annual report)   
  

û36,174mn 2021: û35,303mn 

Risk-weighted assets (See chapter 3)  
  

û32,627mn 2021: û31,817mn 

Credit risk-weighted assets (See chapter 3)  
  

û200mn 2021: û389mn 

Markets risk-weighted assets (See chapter 3)  
  

û3,347mn 2021: û3,097mn 

Operational risk-weighted assets (See chapter 3)    

194% 2021: 229%  

Liquidity Coverage Ratio - LCR (See chapter 9)    

4.4% 2021: 4.9%  

Leverage ratio (See chapter 10)  

The Prudential Relevance Report provides particulars of the regulatory risk measures reflecting 

the Group's risk profile and strategy. In 2022, credit risk requirements increased due to the Bank's 

economic momentum, consistent strategy and strong reputation, which led to significant growth 

across all business lines, products and regions. Market risk requirements have decreased 

compared to the previous year, which is in line with the development of the Bank's trading book 

and market developments. As far as operational risk requirements are concerned, there was an 

increase, mainly due to the increase in the corresponding income during the year. The reason for 

this increase in operational risk requirements is the application of the standardised approach to 

estimating capital consumption, where there is a close correlation between the positive 

development of income statement margins and the requirements resulting from this risk. 

At 31 December 2022, the Bankinter Group had a CET1(%) ratio of 12.01%, compared to the 

minimum ratio of 7.7226% required by the European Central Bank (ECB) for 2023 after 

conducting its Supervisory Review and Evaluation Process (SREP). According to the result of this 

exercise carried out by the ECB, Bankinter's risk profile remains unchanged compared to previous 

years and, therefore, its minimum capital requirements have not changed. The minimum 

required CET1 ratio of 7.7226% comprises the Pillar 1 requirement (4.5%), the Pillar 2 

requirement (0.7226%) and the capital conservation buffer (2.5%). 

 

The total capital ratio was 15.27% at year-end, while the minimum requirement set by the 

supervisory authority was 11.79%.  
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00.  Introduction  

Regulation (EU) 575/2013 of the European Parliament and of the Council of 26 June 2013, on 

prudential requirements for credit institutions and investment firms, amended by Regulation 

(EU) 2019/876, together with Directive 2013/36/EU of the European Parliament and of the 

Council of 26 June 2013, on access to the activity of credit institutions and the prudential 

supervision of credit institutions, itself modified by Directive 2019/878/EU, constitute the 

legislation in force on own funds and supervision on a consolidated basis of Spanish banks. 

Under part eight of the first chapter of the Regulation, institutions must publish, at least annually, 

relevant information for an adequate understanding of the Group's risk profile, its policies and 

objectives in risk management, and details of its exposure to different risks and the composition 

of its capital base. This report is a reflection of these requirements for the Bankinter Group in 

2022.  

The purpose of this report is to facilitate market agents' assessment of the Bankinter Group's 

capital adequacy at 31 December 2022. Specifically, it contains information about its own funds, 

risk exposures and risk assessment processes.  

This report was drawn up in observation of article 432.2 of the cited Regulation regarding 

confidential information. Bankinter Group states that it has not omitted any required information 

for reasons of confidentiality or privacy. 

The board of directors of Bankinter certifies that this report has been prepared and published in 

accordance with the instructions set forth in Part Eight of Regulation (EU) 575/2013, as amended 

by Regulation (EU) 2019/876, and has been prepared in accordance with the òBankinter 

economic and financial, non-financial, risk management and corporate reporting policyó initially 

approved by the board of directors on 16 December 2020, and subsequently amended on 20 

October 2021. 

No use has been made of exceptions to the publication of information considered reserved or 

confidential.  

 

At its meeting on 23 March 2023, the board of directors approved this document after review by 

the audit committee.  

Additionally, a set of quarterly reports is published in compliance with the criteria established in 

the European Banking Authority's Guidelines on Materiality, Proprietary and Confidentiality and 

on Disclosure Frequency under Articles 432(1), 432(2) and 433 of Regulation (EU) 575/2013.
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1. General reporting requirements  

1.1.  Company name and differences among the consolidated Group for the 

purposes of the capital adequacy regulation and the accounting circular  

1.1.1.  Company name and scope of application  

Bankinter, S.A. was incorporated in June 1965 as a bank, and changed its name to the present 

name in July 1990. Its corporate purpose is the performance of banking business, and it is subject 

to the standards and regulations applicable to credit institutions operating in Spain. 

The Bank is the parent company of a group of subsidiaries that are engaged in various activities 

(mainly asset management, investment services, credit cards and the insurance business) that, 

with it, constitute Bankinter Group. The details of the subsidiaries which comprise Bankinter 

Group are listed in the annual consolidated financial statements 

(webcorporativa.bankinter.com).  

1.1.2.  Differences among the consolidated Group for the purposes of 

capital adequacy and accounting regulations  

The data in this report refer to the consolidated Bankinter Group.  

The definition of the Group is based on prevailing accounting legislation. In it investees are 

defined as all subsidiaries, jointly-controlled entities and associates. Subsidiaries are entities over 

which the Group has the ability to exercise control. Jointly-controlled entities are investees that 

are not subsidiaries. They are jointly controlled by the Group and another company or companies 

not related to the Group, and joint ventures. Associates are companies over which the Group has 

significant influence. 

The list of the companies making up Bankinter Group is provided in Note 13 to the Group's 

consolidated financial statements. 

The public consolidation scope is different from the prudential banking consolidation scope, 

which is the relevant scope for the purposes of this report, as it aims to integrate only the typical 

risks of credit, investment and financial institutions, excluding risks arising from the insurance 

business. This is reflected in Regulation (EU) 575/2013, modified by Regulation (EU) 2019/876, 

on prudential requirements for banks and investment firms, when defining the prudential 

consolidation method. 

As explained in Note 13 to the consolidated financial statements and in this report, the 

companies that make up the Línea Directa Aseguradora Group will no longer be part of the 

Bankinter Group from April 2021, following its IPO. Therefore, Bankinter Group's prudential 

consolidation scope is the same as the public scope for the second successive year. 

1.1.3.  Reconciliation of the Public Balance Sheet from the accountin g 

scope to the regulatory scope  

Below are templates CC2, LI1 and LI2, as required by Commission Implementing Regulation (EU) 

637/2021. The first template provides a breakdown of assets and liabilities by class according to 

the statement of financial position of the audited financial statements published in the 

consolidated financial statements and their reconciliation to own funds for the purposes of the 

solvency rules.  

 At 31 December 2022, the entity has the same accounting and regulatory scope of 

consolidation, therefore the information on carrying amounts is the same in both cases and is 

presented in the same column in the CC2 and LI1 templates combined:  
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Reconciliation of regulatory own funds to the statement of financial position of the audited financial statements (CC2). 

  a) and b) c) 

  

Public and reserved statement of financial 

position  
Reference 

  At end of period   

 Assets- Breakdown by asset class according to the balance sheet of the audited financial statements    

1 Cash, cash balances at central banks and other demand deposits 13,351,217   

2 Financial assets held for trading 4,055,770   

3 Financial assets designated at fair value through profit or loss -  

4 Non-trading financial assets mandatorily at fair value through profit or loss 161,397   

5 Financial assets at fair value through other comprehensive income  2,810,920   

6 Financial assets at amortised cost 84,862,782   

7 Fair value changes of the hedged items in portfolio hedge of interest rate risk (648,517)   

8 Derivatives ð Hedge accounting 1,128,474   

9 Non-current assets held for sale 262,994   

10 Investments in joint ventures and associates 178,203   

11 Assets under reinsurance and insurance contracts -  

12 Tangible assets 447,853   

13 Intangible assets 278,940   

14 Tax assets 460,241   

15 Other assets 156,759   

16 Total assets 107,507,032   

 Liabilities - Breakdown by liability class according to the balance sheet of the audited financial statements    

1 Financial liabilities held for trading 3,347,198   

2 Financial liabilities designated at fair value through profit or loss -  

3 Financial liabilities at amortised cost 97,817,081   

4 Fair value changes of the hedged items in portfolio hedge of interest rate risk (203,914)   

5 Derivatives ð Hedge accounting 625,125   

6 Liabilities held for sale -  

7 Liabilities under insurance contracts -  

8 Provisions 376,159   

9 Tax liabilities 291,132   

10 Share capital repayable on demand -  

11 Other liabilities 349,279   

12 Total liabilities 102,602,060   

              Own funds   

1 Shareholdersõ equity 5,034,001   

2 Accumulated other comprehensive income (129,028)   

3 Minority interests  -  

4 Total equity 4,904,973   

 TOTAL EQUITY AND LIABILITIES 107,507,032   

 
 Figures in thousands of euros 
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Differences between the scope of accounting consolidation and the scope of prudential consolidation and consistency of financial statement categories with regulatory risk categories (LI1) 

  a b c d e f g 

 

 
Carrying amounts 

reflected in published 

financial statements  

Carrying amounts 

under the prudential 

consolidation group  

Carrying amounts of items 

 

Subject to credit risk 

framework  

Subject to 

counterparty credit 

risk framework  

Subject to the 

securitisation 

framework  

Subject to market 

risk framework  

Not subject to own funds 

requirements or subject 

to deduction from own 

funds 

 Breakdown by asset class according to the balance sheet in the published financial 

statements  
       

1 Cash, cash balances at central banks and other demand deposits 13,351,217  13,351,217  13,351,217      

2 Financial assets held for trading 4,055,770  4,055,770   1,181,732   2,874,038   

3 Financial assets designated at fair value through profit or loss - -      

4 
Non-trading financial assets mandatorily at fair value through profit or 

loss 
161,397  161,397  161,397      

5 Financial assets at fair value through other comprehensive income  2,810,920  2,810,920  2,810,920      

6 Financial assets at amortised cost 84,862,782  84,862,782  82,903,097  1,227,109  732,576    

7 
Fair value changes of the hedged items in portfolio hedge of interest rate 

risk 
(648,517)  (648,517)      (648,517)  

8 Derivatives ð Hedge accounting 1,128,474  1,128,474   1,128,474     

9 Non-current assets held for sale 262,994  262,994  262,994      

10 Investments in joint ventures and associates 178,203  178,203  59,959     118,244  

11 Assets under reinsurance and insurance contracts - -      

12 Tangible assets 447,853  447,853  447,853      

13 Intangible assets 278,940  278,940  74,393     204,546  

14 Tax assets 460,241  460,241  217,660     242,581  

15 Other assets 156,759  156,759  156,759      

16 TOTAL ASSETS 107,507,032  107,507,032  100,446,249  3,537,315  732,576  2,874,038  (83,146)  
  a b c d e f g 

 
Carrying amounts as 

published in the 

financial statements 

Carrying amounts of items 

Carrying amounts 

under the prudential 

consolidation group 

Subject to credit risk 

framework 

Subject to 

counterparty credit 

risk framework  

Subject to the 

securitisation 

framework 

Subject to market 

risk framework 

Not subject to own funds 

requirements or subject to 

deduction from own funds 

 Breakdown by asset class according to the balance sheet in the published financial 

statements  
       

1 Financial liabilities held for trading 3,347,198  3,347,198   1,140,068   2,207,130  (0) 

2 Financial liabilities designated at fair value through profit or loss - -     - 

3 Financial liabilities at amortised cost 97,817,081  97,817,081    524,662   97,292,419  
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4 
Fair value changes of the hedged items in portfolio hedge of interest rate 

risk 
(203,914)  (203,914)      (203,914)  

5 Derivatives ð Hedge accounting 625,125  625,125   625,125    - 

6 Liabilities held for sale - -     - 

7 Liabilities under insurance contracts - -     - 

8 Provisions 376,159  376,159      376,159  

9 Tax liabilities 291,132  291,132      291,132  

10 Share capital repayable on demand - -     - 

11 Other liabilities 349,279  349,279      349,279  

12 TOTAL LIABILITIES 102,602,060  102,602,060   1,765,193  524,662  2,207,130  98,105,075  

 
      Figures in thousands of euros 

 

Main reasons for the difference between the amounts of exposures for regulatory purposes and the carrying amounts in the financial statements (LI2) 

 
 a b c d e 

 
 

Total  

Items subject to  

 

 Credit risk framework  
Securitisation  

framework  

Counterparty credit 

risk framework  

Market risk 

framework  

1 
Asset carrying value amount under scope of prudential consolidation (as per 

template LI1) 
107,590,178  100,446,249  732,576  3.537.315  2,874,038  

2 
Liabilities carrying value amount under scope of prudential consolidation (as per 

template LI1) 
(4,496,985)  - (524,662)  -1.765.193  (2,207,130)  

3 Total net amount in the scope of consolidation prudence 103,093,193  100,446,249  207,914  1.772.123  666,908  

4 Off balance sheet amounts 23,694,821  23,694,821      

5 Differences in valuations 467,232    467.232   

6 Differences due to different netting rules, other than those included in row 2 (666,908)  -     

7 Differences due to consideration of provisions  (478,432)  (478,432)      

8 Differences due to the use of credit risk reduction techniques (6,662,351)  (5,413,899)   -1.248.452   

9 Differences due to credit conversion factors (19,088,605)  (19,088,605)      

10 Differences due to securitisations with risk transfer  347,177   347,177     

11 Other differences (685,675)  (685,675)      

12 Exposure amounts considered for regulatory purposes  100,020,452  98,474,458  555,091  990.903  (0)  

 
    Figures in thousands of euros 
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1.1.4.  Main changes in the Group's scope in 2022  

Note 13 of the Notes to the consolidated financial statements for the financial year 2022 

describes the most significant events with an impact on the Groupõs scope of consolidation that 

have occurred during the financial year 2022, which are also listed below:  

¶ In 2022, Bankinter and Liberty reached an agreement to jointly carry out their 

insurance businesses through Bankinter Liberty Hogar y Auto, S.A., whose main focus 

will be marketing car and homeowners' insurance products and services. With this 

transaction, which is subject to securing the relevant authorisations from regulators, 

Liberty will acquire 50.01% of Bankinter Hogar y Auto, S.A. from Bankinter and 

Bankinter will retain the remaining 49.99%. The products will benefit from Liberty 

Seguros' expertise in their design and development, and they will be distributed 

exclusively through Bankinter's online and offline retail networks in Spain and Portugal, 

including EVO Banco, Bankinter Group's fully digital bank. At 31 December 2022, the 

regulatory authorisations required to execute this agreement were still being 

processed. 

¶ On 17 February 2022, the company Bankinter Investment, S.A.U., fully owned by 

Bankinter, S.A., was incorporated. On 20 April 2022, the board of directors resolved to 

spin off a portion of the assets of Bankinter, S.A. to Bankinter Investment, S.A.U. 

(beneficiary company), in accordance with the joint demerger plan of 23 March 2022, 

subject to obtaining the relevant authorisations from the competent authorities.  The 

spun off assets constitute an economic unit that has been providing in the Company, on 

an individualised basis, the services and activities of origination and structuring of 

alternative investment transactions, advice on corporate transactions (mainly mergers 

and acquisitions) and advice on structured and alternative financing transactions. 

The legal structure of the spin-off corresponds to a simplified spin-off, since the 

beneficiary company is a company directly and wholly owned by Bankinter, S.A. The 

spin-off is therefore subject to the regime provided for in Article 49 of Law 3/2009 of 3 

April on structural changes in commercial companies. 

 

Once the relevant authorisations had been received from the competent authorities, 

the Company proceeded to record the spin-off, derecognising net assets amounting to 

û184.7 million against an increase in the value of the holding in Bankinter Investment, 

S.A.U., all with accounting effects as from 1 January 2022, in accordance with current 

accounting regulations. 

¶ The company Bankinter Investment SGEIC, alternative investment fund management 

company under Bankinter Investment, S.A.U., was also incorporated. This management 

firm plans to evolve the alternative investment options, by providing them to customers 

as delegated management opportunities, considering the profile of each customer and 

looking to suitably diversify its investments. Under the recently approved new 

regulatory framework (Law 18/2022, of 28 September, on the creation and growth of 

companies), this Alternative Investment platform, through the Management Firm, will 

be available for investments from 10,000 euros. The Management Firm will maintain 

the model followed up until now by the bank, which involves investments in real-

economy sectors very carefully selected for their growth potential, searching for the 

best professional management firm for each investment type, monitoring all 

investments very closely in the interests of investors, and co-investment by Bankinter 

Investment, S.A.U. and its sector expert partners, as well as the other investors. 

¶ Bankinter International Notes S.à r.l., a wholly owned Bankinter Group subsidiary 

located in Luxembourg, began operations in 2022. It was set up for the issuance of 

structured bonds, which are marketed by the Bankinter, S.A. parent. 

¶ At year-end the Bankinter Group, through its consumer finance subsidiary, Bankinter 

Consumer Finance, E.F.C., was in advanced talks with Sonae SGPS, S.A., for the creation 

of a joint venture that aims to lead the consumer finance market in Portugal. The 

partnership will build on the combination of the two partnersõ existing consumer 

businesses in Portugal. 

 

1.2.  Subsidiaries with  own funds below the required minimum  

None of the subsidiary institutions included in the consolidated Group present an amount of own 

funds below the minimum required by the applicable legislation. 

There is no current or foreseeable legal or practical obstacle relevant to the transfer of own funds 

or repayment of liabilities between the subsidiary institutions and the parent company. 

 

1.3.  Exemptions to capital charges at an individual or sub -consolidated level  

Bankinter Group asked Banco de España for a waiver for the application of prudential 

requirements on an individual basis to Bankinter, S.A. and Bankinter Consumer Finance E.F.C., 

S.A. for reasons of efficiency and better management and given that the Group's characteristics 

guarantee the adequate distribution of own funds between the parent company and the 

subsidiary and the free movement of flows and commitments within the Group. Banco de España 

authorised both exemptions in a document sent to the Institution on 8 October 2009. 
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1.4.  Risk management and control system: Risk management policies and 

objectives  

Quality risk management is essential for the business of any credit institution and, in particular, 

those like Bankinter Group, which carry out their activity mainly in the retail sector and consider 

the trust of their customers and shareholders to be a core value. 

The Group's risk culture, based on prudence and risk control, is fully integrated into its 

management. Fully committed to this culture, the governance bodies have opted for a prudent 

risk policy to ensure the sustained and profitable growth of its activity and safeguard alignment 

with the Group's risk profile and risk appetite. Bankinter Group's policy thus aims to maintain a 

moderate and prudent risk profile in accordance with the strategic objectives of the Group. 

 The risk management system comprises the following elements: 

¶ General risk management principles. 

¶ The risk appetite framework. 

¶ Corporate governance of the risk function. 

¶ The structure and organisation of risk management. 

¶ The internal control model. 

¶ The risk culture 

1.4.1. Principles and culture of risk management and control  

The board of directors of Bankinter, S.A. has the power, which it cannot delegate, to establish a 

risk management and control framework that considers all the various types of financial and non-

financial risks that could arise, including credit, market, liquidity, concentration, operational, 

information management, IT, reputational, legal and conduct risks, risk of compliance with anti-

money laundering and terrorist financing and other financial crimes, and environmental, social 

and governance (ESG) and strategic risks; and regular monitoring of the internal information and 

control systems.  

The principles set out by the board in the area of risk management and control are as follows: 

¶ Integrity.  Comprehensive consideration of all material risks, including risks generated 

directly or indirectly.  

¶ Independence of the risk function from the business units: separating the functions of 

the areas involved in the taking of risks and those responsible for the analysis, control 

and supervision of them; thereby guaranteeing an appropriate level of independence 

and autonomy to ensure proper risk control.  

¶ Direct involvement ofsenior management in decision-making. 

¶ Collective decisions to ensure consideration of different opinions, with no assignment 

of solely individual decision-making powers  

¶ Clear definition of responsibilities. Each risk acceptance and management unit will 

clearly define the type of activity, segment and risk it may incur and the decisions it may 

make as refers to risk, according to its delegated powers. How transactions are 

arranged and managed and where they are recognised will also be established. 

¶ Centralised control. Risk control and management is carried out in an integrated 

manner through a corporate structure with global responsibilities. 

¶ Transparency of the information on the Group's risks and the operation of risk control 

systems provided to regulatory bodies and key external agents, while maintaining the 

right channels to facilitate communication 

¶ Forward-looking view that aligns management with the expected macroeconomic 

scenario, but also takes into account less favourable plausible alternative scenarios and 

the extent to which the Bank is able to meet the risk appetite statement under those 

scenarios. 

¶ Alignment of all documents that need to be developed in the area of risk in the Groupõs 

various businesses and subsidiaries. 

¶ Assurance of proper compliance of the corporate governance rules established by the 

Company through its corporate governance system set out in the Bankinter Groupõs 

Corporate Governance Policy and the ongoing updating and improvement of that 

system, within the scope of the best international practices of transparency and good 

governance, and to monitor and measure them. 

 

¶ Accountability. All staff and bodies must be accountable for their performance in risk 

management and control. In cases where this management is not adequate, various 

sanctions should be applied depending on the degree of non-compliance. This 

accountability should also extend to the Group's governing bodies. 

¶ Conduct at all times within the law and as per the Company's corporate governance 

system and, particularly, the values defined in the Code of Professional Ethics of 

Bankinter Group 

¶ Responsibility to society, which is manifested through different lines of action: 

- Providing adequate financing to the situation and needs of customers. 
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- Encouraging sustainable development that allows the goals set by the United 

Nations to be achieved and that, in particular, promotes environmental 

protection and ensures that the commitments to combat the effects of climate 

change are met. 

- Ensuring that the purpose of the funds is lawful and that it is not related to 

activities that violate fundamental rights, labour rights or that negatively 

affect society. 

Accordingly, the board of directors established the general risk management and control 

framework (the òrisk frameworkó), identifying the main risks of the Company and other 

companies in the Group whose parent company, as defined by law, is Bankinter. It also set up the 

appropriate internal control and information systems to regularly monitor these systems so that 

the material risks in all of the Group's activities and businesses are adequately identified, 

measured, managed, controlled and reported, all with a view  to: 

 

The board of directors approves and reviews the  risk appetite framework (the òRAMó) , which 

defines the risk appetite and tolerance that the Entity is willing to assume in its activities, on a 

regular basis.. The framework contains a set of key metrics for the levels of the various risks, and 

the quality and recurrence of earnings, liquidity and solvency. For each of these metrics a target, 

tolerance and limit are defined.  

The objective in each metric is the value that complies with the established appetite level; the 

tolerance level sets the threshold from which reinforced management, control and tracking 

measures are taken to return to the target situation, and, finally, the limit is the threshold that 

the Institution does not want to go beyond under any circumstances. The appropriateness of the 

metrics and their levels is reviewed by the risk and compliance committee on a quarterly basis, 

on the recommendation of the chief risk officer (CRO), where it is the committee that issues the 

recommendation to the board of directors for its update and approval of amendments, where 

appropriate. These metrics are also monitored on a quarterly basis. Where a negative trend is 

seen in any of them, action plans are drawn up and monitored until the metrics return to 

appropriate levels.  

Therefore, the risk appetite framework is a governance tool to ensure that the risks assumed are 

consistent with Bankinter Groupõs strategy and business plans, irrespective of any limits 

established for the various risks and monitored regularly though the relevant committees and 

organisational structures. 

Bankinter Group also conducts business in accordance with the principles and values established 

by the board of directors. These include respect and compliance with applicable rules and 

regulations and effective and prudent management of all the risks that could arise in the course 

of the Group's business. 

These principles and values form part of Bankinter Group's corporate culture, as reflected in the 

entity's code of conduct, and must be adhered to, promoted and exercised by all companies and 

people that form part of the Group. 

The board of directors is tasked with establishing and overseeing a sound and comprehensive 

internal control system for the institution and all the activities it carries out, as described below.  

In accordance with guidelines issued by supervisors and best practices in the market, Bankinter 

Group's internal control system is based on establishing the so-called òthree lines of defenceó: 
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In short, Bankinter has a solid and deep-rooted risk culture that has evolved since the Bank's 

inception and has been nurtured and strengthened over the years. It is one of the most distinctive 

signs of its distinctiveness as a company and the organisation must strive to preserve it and 

extend it to all the Group's businesses. Fully committed to this culture, the governance bodies 

have opted for a prudent risk management and control policy to ensure the sustained and 

profitable growth of its activity and safeguard alignment with the Group's risk profile and risk 

appetite. Bankinter Group's policy thus aims to maintain a moderate and prudent risk profile in 

accordance with the strategic objectives of the Group. 

 

Compliance with the risk appetite framework is monitored via Level 1 and Level 2 metrics 

available for each type of risk to which the Institution is exposed. They are all subject to tracking 

by the board through periodic reporting to the risk committee. 

 

1.4.2. Governance of the risk funct ion  

Board of Directors 

The first level of responsibility is assumed by the board of directors, which defines and approves 

the company's risk appetite. The Institution's risk appetite and strategy are aligned through the 

principles defined by the board. 

 

Description of the structure of the board of directors:  

 

 
The Corporate Governance Report 2022, available on the corporate website, includes a detailed 

description of both the composition of the board of directors and its committees, as well as of the 

members of which they are composed, including their profile and professional experience, and 

their positions within and outside the Bankinter Group. It also describes the selection and 

succession processes, performance appraisal, among others. 
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Functions of the board of directors in the area of risk:  

 

The board of directors, in accordance with the provisions of the board regulations, is the body 

responsible for approving the strategy, objectives and general management of the entity, as well 

as exercising control over the management decisions adopted.  

 

There are two distinct Risk functions: 

 

- Management 

- Oversight or control. 

 

At Bankinter these functions are carried out by the board of directors and its specialised 

committees.
1
, constituted by it, as well as by delegation to the executive members of the board 

in the exercise of the specific powers vested in them. 

 

The board of directors is the body responsible for establishing the risk control and management 

framework and for regular monitoring of the risk information and control systems. The 

committees involved in the risk control and management function are as follows:  

 

 

 

 

 
1 Article 37 of the rules and regulations of the board of directors: òThe board of directors shall organise its work by setting up 

committees. Board committees will be vested with decision-making powers as well as the authority to provide expertise and 

propose motions in relation to specific matters, while subjecting the board to additional scrutiny and control.ó. 

 

 

 

 

Executive committee  

For the purpose of risk management and control, the executive committee makes decisions 

within its sphere of action, as delegated by the board of directors, and takes decisions on risks 

within the defined limits and not delegated to lower-ranking bodies, as stipulated in the 

Institution's risk control and management framework. 

Further, it periodically tracks liquidity risk, credit risk, market risk and operational risk through 

changes in risk-weighted assets (RWAs) and the Institution's capital adequacy.  

The executive committee had 11 already sessions in 2022 (see the 2022 annual corporate 

governance report on the Bankinter corporate website for further details).  

Risk and compliance committee 

The risk and compliance committee exercises oversight functions in risk matters and is the main 

support to the board in this area. 

Its duties include: i) advising the board of directors on the entity's overall risk propensity and on 

its strategy in this regard, and assisting the board of directors in the effective implement of that 

strategy, determining, together with the board of directors, the nature, quantity, format and 

frequency of the information on risks to be received. And ii) agree on the appointment and 

removal of the chief risk officer and the head of control and compliance, based on a suitability 

assessment in both cases by the pertinent committee, and iii) oversight of the Group's control 

and compliance function, and specifically risk control, internal validation, regulatory compliance 

and anti-money laundering and counter-terrorist financing. The risk and compliance committee 

has its own regulations, approved by the board of directors, which spells out all its functions. The 

Corporate Governance Report 2022 describes them, as well as the time devoted by the 
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committee to each of them during the financial year 2022. All of this is available on Bankinterõs 

corporate website.  

In 2022, the risk and compliance committee met six times (see the 2022 annual corporate 

governance report on the Bankinter corporate website for further details).  

Audit committee 

Body delegated by the board of directors to exercise the board's powers relating to the oversight 

and monitoring of the companyõs activity; the accuracy, objectivity and transparency of its 

accounting practices; its economic and financial reporting; and its compliance with legislation and 

regulations by which the Bank is bound. As a general rule, it acts by making recommendations of 

good practices for the Bank's areas albeit it may also reach resolutions about issues under its 

supervision. 

The audit committee directs the internal audit activity. Its annual plan focuses closely on work 

related to the measurement, monitoring and management of risks. 

The audit committee has its own regulations, approved by the board of directors, which set out 

all its functions. The Corporate Governance Report 2022 describes them, as well as the time 

devoted by the committee to each of them during the financial year 2022. All of this is available 

on Bankinterõs corporate website.  

In 2022, the audit committee met 11 times, 1 of them in writing with no physical meeting held 

(for more details see the 2022 annual corporate governance report on the Bankinter corporate 

website).  

Remuneration committee 

The committee's remit includes annually reviewing the remuneration policy of directors and 

employees whose activities have a material impact on the Company's risk profile (in general all 

members of identified staff for remuneration purposes) to ensure that it is aligned with the Bank's 

short-, medium- and long-term situation and strategy and with market conditions and to assess 

whether it contributes to the creation of long-term value and to adequate control and risk 

management. 

 

The remuneration committee has its own regulations, approved by the board of directors, which 

set out all its functions. The Corporate Governance Report 2022 describes them, as well as the 

time devoted by the committee to each of them during the financial year 2022. All of this is 

available on Bankinterõs corporate website.  

In 2022, the remuneration committee met seven times, two of which were extraordinary 

meetings (see the 2022 annual corporate governance report on the Bankinter corporate website 

for further details). 

Sustainability and appointments committee 

The committee is also involved in the area of this framework by assuming the following specific 

duties relating to sustainability: 

 

- Reviewing the Bankinter Groupõs Sustainability Policy and Corporate Governance Policy, 

ensuring that it is focused at all times on the creation of value. 

- Monitoring of sustainability strategy and practices, best practices in this regard and 

evaluation of their degree of compliance. 

- Assessing all of the Company's social, environmental, political and reputational risks, 

irrespective of the powers granted to the risk and compliance committee or other board 

committees. 

 

The sustainability and appointments committee has its own regulations, approved by the board 

of directors, which spells out all its functions. The Corporate Governance Report 2022 describes 

them, as well as the time devoted by the committee to each of them during the financial year 

2022. All of this is available on Bankinterõs corporate website.  

During the financial year 2022, the sustainability and appointments committee met on six 

occasions, one of them extraordinarily, and also adopted written resolutions on one occasion (for 

further details see the 2022 Annual Corporate Governance Report available on Bankinterõs 

corporate website). 

 

Executive directors 

Perform management roles in the Institution and, specifically, promote risk management 

following the principles, policies, appetite statement and risk culture defined by the board of 

directors. 
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1.4.3. Risk control and management function structure and internal 

organisation  

The risk management and control function is distributed between Bankinter's various divisions, 

such as the Risk division, which also includes the Corporate Control and Compliance division, the 

Finance and Capital Markets division, the Digital Banking division and the Internal Audit division. 

Bankinter's organisational structure is based on the principle of independence and separation of 

functions between the various units that assume and manage risks and those that monitor and 

control risks.  

The Risk division is overseen by the managing director of risk, who is the chief risk officer (CRO) 

in accordance with prevailing regulations. The board risk and compliance committee appoints and 

removes the chief risk officer on the recommendation of the chairman, vice chairman (if an 

executive) or the chief executive officer of the Entity. 

There are two differentiated and separate functions under the oversight of the Risk division/CRO: 

¶ Risk management. 

¶ Corporate control and compliance function.  

 

The organisation of these functions is described below. 

- Risk management  

The risk management function covers the main risks (credit and counterparty, market, 

liquidity, structural, operational and model), with global and corporate-wide responsibilities 

and provides support to Bankinter Groupõs governance bodies.  

It is charged with defining the methods and executing the risk controls as the first line of 

defence. It is also geared towards executing and integrating the risk function into the 

management of the various businesses of Bankinter and Bankinter Group. It comprises the 

following first-line divisions and units: 

¶ Credit risk : tasked with defining the risk policies associated with each of the 

segments. It is delegated powers to authorise customer transactions. It is 

responsible for the entire risk process, from approval, which requires IT support 

capable of achieving the highest level of efficiency, to monitoring and recovering.   

¶ Global Risk Management: responsible for developing, improving, controlling, 

implementing and regularly monitoring statistical and risk parameter models for the 

various credit portfolios, and enhancing the integration of these models into 

management.  The internal models perform a key role in the approval process, in 

the calculation of regulatory and internal capital, in the collective estimation of 

provisions, in recovery processes and in the establishment of risk-adjusted return 

measures (RARORAC). It also oversees, together with the global risk division, the 

development of the specific policies and procedures that must be included in the 

framework for the risk management model. Its responsibilities also include 

supervisor relations, official announcements and regulatory reporting in regard to 

models, and monitoring the sequentially implementation plan for IRB models in the 

Bank.  

¶ Risk Analysis and Processes mainly defining and supporting risk reporting, and 

designing, implementing, maintaining and evolving credit risk approval and 

monitoring systems. 

¶ Global Risk: coordinates the different Risk areas in activities and projects related to 

methodologies, policies, procedures and regulations, seeking to adopt industry best 

practices in the measurement and management of risks and, in particular, 

management of the Group's global risk profile. 

¶ The Risk Assessment unit acts on cross-cutting factors, coordinating and 

promoting : a sectoral approach to credit portfolio management, analysing sectors 

and promoting the most appropriate information and management processes at all 

times. As managing climate- and environment-related factors and their translation 

into different risks. 

¶ Market Risk and Institutional Contro l: Reporting to the managing director of 

risk/chief risk officer, its function is to control and monitor structural risks (liquidity, 

interest rate and foreign currency) and market risks arising from the Entity's 

institutional and trading operations. 

¶ As discussed later, the Balance Sheet Management area and the Trading 

department, which report to the Treasury and Capital Markets division, are 

responsible, respectively, for managing liquidity, interest and foreign currency 

risks (structural risks) and market ris k.  Market risk has the independent duty of 
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measuring, monitoring and controlling changes in interest rate, liquidity, foreign 

currency, market and counterparty risks in ôinstitutionalõ positions; i.e., those taken 

by the assets and liabilities committee (ALCO) and by the treasury department for 

trading purposes.  

¶ Operational Risk : responsible for promoting and coordinating the procedures and 

tools for the identification, measurement, control and reporting of operational risks, 

providing the organisation with a uniform vision of operational risk. First-line 

management of operational risk is delegated to the Group's various subsidiaries, 

support areas and business units. Operational risk is occasionally managed by 

specialised or centralised departments when necessary given the circumstances 

(complexity, size, cross-sector corporate processes, etc.).  

¶ Non-performing Loans and Impact : responsible for running and managing the 

process for recovering outstanding loans in early stages of default, by implementing 

and promoting internal and external tools and actions for this purpose with a view 

to minimising new non-performing loans. It is also tasked with running and 

managing the control, monitoring and non-amicable recovery of loans in accordance 

with prevailing legislation by creating and developing automatic systems that make 

management more efficient and by implementing more efficient and effective 

mechanisms and processes to improve the recovery of past-due transactions. It is 

also responsible for all matters related to the policy, analysis, approval and 

monitoring of refinancing and forbearance arrangements. 

¶ Real Estate Assets: sets and updates the price of foreclosed real estate assets and 

decides how they should be used. Its responsibilities include ensuring the technical 

and legal adequacy of these assets and monitoring them to prevent impairment. Its 

purpose and main responsibility is to proactively seek out buyers by publicising and 

managing assets in accordance with principles of transparency, sufficient publicity, 

competition and effectiveness in order to obtain the highest price possible. It 

prioritises quick selling. 

¶ Technical division : This area is in charge of procedural aspects of the risk appetite 

framework and the corporate risk map, and oversight of the second line of defence 

of certain specific risks (e.g. reputational risk). It also oversees the second lines of 

Group subsidiaries. 

- Corporate control and compliance function  

The units comprising the second line of defence must be highly specialised and extremely 

knowledgeable about their areas of operation. However, in line with corporate governance 

recommendations and best practices, the actions of the second line of defence units must be 

coordinated, so that they share: 

(i) An comprehensive view of the set of risks to which the Group is exposed; 

(ii) A full scope, so that the second line of defence effectively impacts all Group 

entities and the activities they carry out; 

(iii) A common methodology, tools and resources; 

(iv) A level, recognition and independence of its function; and 

(v) A system of reporting and access to the Group's board of directors and senior 

management that provides a comprehensive overview of the entity's internal 

control situation . 

As a result, at the end of 2020, the board of directors decided to set up the Corporate Control 

and Compliance division, whose functions and competencies extend to all Bankinter Group 

entities, subsidiaries and branches, so it could perform oversight, with independence and 

objectivity, under a single department reporting directly to the board of directors through the 

risk and compliance committee, and integrated into the Bank's organisational structure 

through the Risk division, of: (i) effective risk control within the general risk appetite 

framework; (ii) compliance with and implementation of Group policies; and (iii) compliance 

with operating procedures and regulations in the following areas of action (extending its 

functions and scope to all Bankinter Group entities, subsidiaries and branches): 

(i) Regulatory compliance: this comprises control over legal and compliance risks, 

including risks related to conduct and transparency with customers in the provision 

of banking, financial, insurance and investment products and services, and the 

prevention of market abuse and conduct in the securities markets. It reports to the 

risk and compliance committee on compliance with the code of conduct in securities 

markets; the requirements and ongoing inspections of regulatory bodies; advice 

provided to the Bank on regulatory matters through the various regulatory 

proposals; involvement in the configuration and development of new products; and 

training in the organisation, among other topics. 

(ii) Anti-money laundering and terrorist financing: this relates to risks arising from 

compliance with related regulations. It reports to the risk and compliance on matters 
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including the analysis of risks to determine the Entity's risk appetite, in accordance 

with its Bank's risk framework, and the definition and monitoring of the oversight 

plan, identifying critical areas for action (e.g. governance, due diligence, detection, 

analysis and reporting, contact with regulators, training). 

(iii) Financial control and outsourcing: this includes control over the effectiveness of 

administrative and accounting procedures for the preparation of internal and 

external financial reporting and overseeing the control framework for the Group's 

outsourced services, especially critical services, and compliance with the 

outsourcing policy and external regulations. 

(iv) Risk control and internal validation: it is responsible for oversight of all material risks 

outside the scope of the other second line of defence control units. The internal 

validation unit is also in charge of validating the advanced risk models and their 

results. To do so, it analyses them and issues reports with opinions on their validity 

for risk management and on their use in managing risks, and issues the related 

recommendations. It also oversees credit risk management at regional 

organisations. 

(v) Any other responsibilities expressly entrusted to be by the board of directors. 

 

On 17 January 2022, the risk and compliance committee approved the Corporate Control and 

Compliance department charter. Its purpose is to provide a regulatory framework for the 

Corporate Control and Compliance function, giving it the organisational elements required to 

discharge its duties effectively, and determine the related roles and responsibilities for the 

people and bodies that comprise it. This regulatory framework considers the unique features 

and specialisation of the units that comprise the Corporate Control and Compliance division. 

Therefore, it is complemented by the charter of each function: 

(i) Charter of the anti-money laundering and terrorist financing function; 

(ii) Charter of the regulatory compliance function; 

(iii) Charter of the risk control and internal validation function; and 

(iv) Charter of the financial control and outsourcing function. 

 

 

Other risks managed indirectly by the managing director of risk/CRO  

Structural risks 

The board of directors sets the strategy and management policy for structural risks (interest 

rate, liquidity and foreign currency risks) and market risks and designates various bodies to 

manage, monitor and control them. It also sets the risks profile to be assumed by Bankinter, 

setting maximum limits that it delegates to such bodies, as defined in the risk management and 

control framework.  

The board of directors confers powers upon the assets and liabilities committee (ALCO), 

authorising it to continuously monitor decisions regarding structural balance sheet risks 

(interest and liquidity risk), stock market risk and the exchange rates of the Bank's 

institutional positions, while also establishing financing policies. It reviews and approves the 

relevant limits for the management of all such risks every year and delegates such powers to 

the ALCO. 

ALCO is directly responsible for managing overall interest rate, liquidity, stock market and 

institutional change risks, and the Entity's financing policies. Capital Markets may take action 

to protect the Bank from risks or take advantage of trading opportunities, under its own 

powers or following guidelines from the chairman, chief executive officer or the head of 

Trading and Capital Markets.  

The board of directors reviews the framework and policies for managing these risks and the 

appropriateness of changing the operating limits established therein as often as it deems 

necessary and at least once a year. 

The Balance Sheet Management Unit or, on its instructions, Treasury and Capital Markets, 

implements the decisions taken by the ALCO in relation to the Bankõs institutional positions. 

Depending on the circumstances, it may act immediately to protect the Bank from potential 

adverse market movements, subsequently reporting its actions to the ALCO.  

Climate and environmental risks:  

Climate change has certain unique features that require a completely different approach than 

other risks. Firstly, it has the potential to cause dramatic and irreversible damage. These 

impact would materialise over the long run, far beyond periods typically considered in 
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financial planning exercises. Secondly, it is surrounded by uncertainty because its effect is so 

long term and, more importantly, considering the scope of the mitigation measures to be 

implemented; i.e. they must be global. Thirdly, there are no comparable historical references.  

The corporate climate rating has been implemented in the risk approval process since 

October 2021. This aim is focus dialogue with customers, especially those exposed to higher 

levels of risk. By doing this, we incorporate climate and environmental factors into our risk 

decision-making and attempt to identify opportunities to assist these customers financially 

in their transition.  

Definition of a new business strategy because of climate change risk. Bankinter is working on 

the four pillars that should underpin this: 

- Sustainability policy. Bankinter has been managing sustainability for over a decade 

now through successive policies and strategic plans. It is also a signatory of the leading 

international sustainability and climate change initiatives and commitments; e.g. the 

United Nations Global Compact, the Equator Principles, UNEPFI (the United Nations 

Environment Programme Financial Initiative), the Responsible Banking Principles and 

the Net Zero Banking Alliance.  

- Scenario analysis. Using the baseline scenario; i.e. Net Zero 2050, and assessing the 

entity's strength according to its strategy and assuming that a set of other plausible 

scenarios may occur. 

- Decarbonisation strategy. Bankinter is well aware that the financial sector must 

assume its role as an enabler of the transformation towards a sustainable economic 

model that can mitigate or adapt to the impact of climate change and protect the 

environment. It is fully committed to this, as illustrated by its membership of the 

Global Compact Network Spain, UNEP FI and the Net Zero Banking Alliance. By 

belonging to this alliance, Bankinter undertakes a commitment to making its financial 

and investment activity emissions neutral by 2050, in line with the objectives of the 

Paris Agreement on Climate Change. To deliver on this commitment, in February 2022 

the Group drew up its own decarbonisation strategy, approved by the Group's 

administrative body through the sustainability and appointments committee. This 

involved established specific quantitative targets for financed emissions intensity to 

2030 in line with the emission reduction plans laid down in Spain's Integrated National 

Energy and Climate Plan. To meet its decarbonisation targets, Bankinter is firmly 

committed to an inclusive strategy that helps our customers transform and adapt to 

a lower-emission and more eco-friendly economy. However, we must remember that 

the combustion of fossil fuels is the main source of greenhouse gases, so efforts over 

the coming years must focus on reducing our reliance on fossil fuels considerably. 

Against this backdrop, Bankinter will become increasingly demanding in terms of 

compliance with decarbonisation objectives, limiting funding of activities that are 

incompatible with emissions reduction or customers who are not willing to change. 

- Sustainable businesses. Bankinter has designed several products linked to 

sustainability criteria; e.g. sustainable investment funds, green mortgages, debt 

issues, renewable energy project finance, alternative venture capital funds, pension 

funds managed using criteria of sustainability and financing of energy efficiency 

activities in homeowners' associations. 

 

Technological risks 

These risks are supervised by the Digital Security area, which reports hierarchically to the 

Digital Banking division. Functionally, it reports regularly to Bankinterõs chief risk officer 

(CRO). Its main responsibilities regarding management of these risks include: training and 

awareness-raising on information security; coordination of technology environment 

improvement plans; management of system vulnerabilities; coordination of certified risk 

management systems; cryptographic key custody; identification and definition of the 

security requirements for new projects and developments; definition, approval and 

maintenance of business continuity plans, technological contingency and incident response 

plans; implementation of security measures on operating systems, databases and 

middleware; and identification and management of any vulnerabilities detected. 

Reputational risk     

The first-line management of this risk is delegated to the various subsidiaries, support areas 

and business units, operating within the scope of the policies and guidelines issued by the 

Corporate Reputation unit. This unit in the corporate communications and responsibility area 

draws up reputational risk metrics, overseeing the preventive management of this risk and 

mitigation of potential reputational risks by participating in crisis response actions.  
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Other cont rol units  

Privacy and data protection 

The board of directors of Bankinter, S.A., as Bankinter Group parent, must ensure that the 

Bank and Group have appropriate policies in place to guarantee respect for the right to 

privacy and personal data protection of customers, employees, shareholders and suppliers 

(the "data subjects"). To this end and to ensure that a real compliance culture in this respect 

exists in the company, the board of directors approved the Bankinter Group Privacy Policy, 

which sets out the following organisational structure: 

- Privacy committee, comprising mainly the Bank's senior management and 

representatives of subsidiaries that promote and approve initiatives that are 

strategically important for Bankinter Group. The privacy committee has its own 

internal rules and regulations and reports on its activity to the audit committee. 

- As a further show of its commitment to proactive responsibility, the Bank has 

appointed a corporate data protection officer. 

- Bankinter Group entities that process personal data have appointed a data protection 

and private officer with the duties outlined in Regulation 2016/ 679/ EU of the 

European Parliament and of the Council of 27 April 2016 on the protection of natural 

persons with regard to the processing of personal data and on the free movement of 

such data, and repealing Directive 95/46/EC (General Data Protection Regulation). 

 

The functions of these and of the delegates are described in the Bankinter 2022 Corporate 

Governance Report, published on Bankinterõs corporate website. 

 

Each data privacy and protection officer (DPO) is supported by a DPO office, comprising the 

necessary profiles (recruited internally and externally, as required) to ensure that they can 

perform their duties. The DPO office also has its own set of rules and regulations. 

¶ Crime prevention and professional ethics committee 

Over the years Bankinter has demonstrated its zero-tolerance policy toward crime, having 

adopted all measures necessary to convey this commitment and the obligation to prevent, 

detect and persecute crime in all its forms and to the full extent at all levels of the Bank's 

structure.  

On 21 October 2015, the board of directors of Bankinter, S.A., in accordance with the 

reform of the Criminal Code, approved by Organic Law 1/2015, of 30 March, which entered 

into force on 1 July 2015, approved the creation of the Crime Prevention and Professional 

Ethics Committee, which is responsible for overseeing the functioning and compliance of 

the criminal risk prevention model and has autonomous powers of initiative and control. 

The regulations implementing the powers and functions of this committee have been 

updated for the criminal compliance systems in Bankinter Consumer Finance, Bankinter 

Luxembourg and Evo Banco, to ensure proper harmonisation and integration with the 

Bank's system. This was presented to the audit committee at its meeting on 20 July 2020 

and was submitted for approval by the board of directors at its meeting on 22 July 2020.  

The chairman of the crime prevention and professional ethics committee reports annually 

and directly to the audit committee, informing the board of directors. 

The report on the general criminal compliance model was completed, with procedural 

effects and certification by an external expert implemented in Bankinter. Further 

information is included in the Bankinter 2022 Corporate Governance Report, published on 

Bankinterõs corporate website. 

 

In addition, the audit committee and the board of directors approved Bankinter Group's Anti-

Corruption Policy at their meetings on 20 and 22 April 2020, respectively. 

In addition to the mandatory Circulars and Policies that have to be complied with, Bankinter 

currently also has: 

Á Code of Professional Ethics for Bankinter Group employees, available to all 

employees through the intranet.  

Á Code of Professional Ethics for Agents, available to agents through the agents' 

extranet.  

Á Code of Professional Ethics for suppliers, available to suppliers through the suppliers' 

portal. 

 

The Bankinter whistleblowing channel is available to employees through the intranet, to 

agents through the agents' extranet and to suppliers through the suppliers' portal. 
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1.5. Risk mitigation and hedging policies. Supervision strategies and policies.  

Prudence is the hallmark of Bankinter Group's lending policy: credit granting criteria is based on 

the customer's verified solvency and capacity to make repayments, in line with a realistic 

payment plan and taking only ordinary customer income into consideration. Transaction 

guarantees are only considered a secondary method of recovery.  

Indeed, in many cases, the mitigation of the credit risk is achieved through the contribution of 

guarantees by the borrower, with the acceptance of either collateral (essentially mortgage 

securities, money securities, pledged securities or other securities) or personal guarantees (both 

of the counterparty and guarantors that have a better credit rating).  

For more details about the risk mitigation and hedging policies, and the strategies and processes 

used to supervise the continued effectiveness of hedging and risk mitigation techniques, as 

required by article 435.1.d. of the CRR, please refer to the following points: 

¶ 4.3.1. Counterparty credit risk management policy 

¶ 4.7 Information on credit risk mitigation techniques 

¶ 5.2 Characteristics of the market risk management system and models used 

¶ 6.1 Management of operational risk. 

¶ 8 Structural interest rate and foreign exchange risk. 

¶ 9 Liquidity and funding risk. 
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2. Information on own funds  

Title I of Part Two of Regulation (EU) 575/2013 of the European Parliament and of the Council, 

modified by Regulation (EU) 2019/876, defines the different levels of capital that will constitute 

the Institution's own funds under the new solvency regulations, as well as the items comprising 

them. Regulation (EU) 2016/445 of the European Central Bank establishes the options and 

discretions that, in relation to the prudential requirements of credit institutions, are exercised by 

the Supervisor, specifying the phase-in periods to be followed for certain items to qualify as own 

funds. 

2.1.  Elements that constitute own funds  

Under solvency regulations, the Institution's own funds are the sum of tier 1 (T1) and tier 2 (T2) 

capital. In turn, tier 1 capital consists of common equity tier 1 (CET1) and additional tier 1 capital 

(AT1) capital. 

Common equity tier 1 (CET1) is considered first-class quality capital for its loss absorption 

capacity. CET1 instrument holders are subordinated to the rest of bank creditors, including AT1 

and T2 instrument holders.  

Additional tier 1 capital (AT1) only has preference, in the order of precedence of payments in 

case of insolvency, over CET1 instrument holders, remaining subordinated to the rest of creditors 

of the Institution, including T2 instrument holders. 

Lastly, tier 2 capital (T2) absorbs losses after instruments CET1 and T1, and it remains 

subordinated to the rest of bank creditors. Its loss absorption capacity is, therefore, lower. 

Common equity tier 1 

Bankinter's common equity tier 1 (CET1), as established in the regulation, consists of: 

¶ The Bank's share capital. 

¶ Share premiums associated with the share capital. 

¶ Accumulated gains in accordance with Article 26.1.c) of Regulation (EU) 575/2013 

available to the institution for unrestricted and immediate use to cover losses. It also 

includes the reserves of institutions accounted for by the equity method. 

¶ Interim profit accumulated over the course of the financial year related to the prudent 

consolidation scope and net of the foreseeable dividends to distribute against the 

financial year's profit. 

¶ Other accumulated income, which basically reflects valuation adjustments associated 

with financial assets at fair value through other comprehensive income, from exchange 

rate differences and from institutions accounted for by the equity method, and other 

valuation adjustments. 

The common equity tier 1 calculated in this manner must be adjusted by the following 

deductions: 

¶ Intangible assets. Deductions for software assets have a new treatment with the entry 

into force of Regulation (EU) 2020/873 (CRR2- Quick Fix). 

¶ Holdings of instruments eligible as common equity tier 1 that the institution or any 

Group institution holds directly, indirectly or synthetically, including th ose shares that 

the institution must acquire by virtue of any contractual commitment.  

¶ The shortfall in provisions, if any, resulting from comparing the calculation of expected 

loss amounts for exposures for which minimum capital requirements are calculated 

using internal ratings-based (IRB) methodologies with the provisions associated with 

those exposures, and the shortfall in provisions, if any, resulting from insufficient 

supervisory coverage of non-performing exposures. 

¶ The amount of shares held in financial sector institutions, including insurance 

companies, where the entity has a significant investment, that exceeds the threshold 

of 10% of CET1, in accordance with Article 48 of Regulation (EU) 575/2013. 

¶ Additional valuation adjustments that arise from prudential valuation of positions 

accounted for at fair value, in accordance with Article 105 of Regulation (EU) 575/2013. 

For the calculation of AVAs, Bankinter uses the simplified approach set out in Regulation 

(EU) 101/2016 on the methodology for calculating additional valuation adjustments. 

¶ Items that must be deducted from additional tier 1 capital elements that exceed the 

Institution's additional tier 1 capital. 

Additional tier 1 capital 

Bankinter's additional tier 1 capital (AT1), as established in the Regulation, consists of: 

¶ Additional tier 1 capital instruments, which are perpetual, potentially convertible 

securities that have the characteristics set out in Article 52 of Regulation (EU) 

575/2013. These instruments ranks below tier 2 capital instruments in case of 

insolvency. 

¶ Share premiums associated with these instruments, if available. 

The characteristics of issues of potentially convertible securities forming part of Additional Tier 1 

capital (AT1) at 31 December 2022 are detailed in the CCA template in Annex I. 

Additional tier 1 capital must be adjusted by the following deductions: 
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¶ Direct, indirect and synthetic holdings of own AT1 instruments belonging to Group 

institutions, including the AT1 instruments that the institution may be forced to acquire 

as a result of current contractual commitments. 

¶ Direct, indirect and synthetic holdings of own AT1 instruments in financial sector 

entities, with certain limitations when the institution maintains a signi ficant investment 

in these entities. 

Tier 2 capital  

Bankinter's tier 2 capital (T2), as established in the Regulation, consists of: 

¶ Additional tier 2 capital instruments, which are subordinated obligations that have the 

characteristics set out in Article 63 of Regulation (EU) 575/2013. These instruments 

are ranked behind common creditors in case of insolvency. 

¶ Share premiums associated with these instruments, if available. 

It should be borne in mind that, according to the Regulation, issues of eligible tier 2 instruments 

with less than five years left until their maturity, start to lose their eligibility as tier 2 capital at an 

annual rate of 20%. 

The characteristics of issues of subordinated debentures forming part of additional tier 2 capital 

at 31 December 2022 are detailed in the CCA template in Annex I. 

The computable live balance of issues eligible as Tier 2 at 31 December 2021 amounted to 

830,371 thousand euros, and this balance was unchanged at 2022 year-end. 

Tier 2 capital calculated in this manner must be adjusted by the following deductions: 

¶ Direct, indirect and synthetic holdings of own tier 2 instruments belonging to Group 

entities, including the tier 2 instruments that the institution may be forced to acquire 

as a result of current contractual commitments.  

¶ Direct, indirect and synthetic holdings of own tier 2 instruments in financial sector 

entities, with certain limitations when the institution maintains a significant investment 

in these entities.  
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2.2.  Amount of own funds  

The breakdown and composition of Bankinter Group's own funds is as follows: 

Amount of eligible own funds (fully loaded) 

Amount of eligible own funds  2022  2021  

Common equity tier 1: instruments  and reserves 4,821,667  4,800,995  

Capital instruments and share premiums 269,660  269,660  

Retained earnings 4,405,368  3,300,924  

Other accumulated income (133,463)  115,991  

Interim profit net of foreseeable dividends 280,101  1,114,420  

Common equity tier 1: regulatory adjustments (477,783)  (546,793)  

Other regulatory valuation adjustments (5,923)  (4,489)  

Intangible assets (204,545)  (186,232)  

Shortfall of prudential provisions and of IRB portfolios (249,614)  (335,576)  

Direct and indirect holdings of own instruments (14,241)  (17,036)  

Deferred tax assets (3,460)  (3,460)  

Investments in financial institutions - - 

Common equity tier 1 (CET1)  4,343,884  4,254,202  

Additional tier 1 capital: instruments 350,000  350,000  

Eligible AT1 instruments 350,000  350,000  

Additional tier 1 capital: regulatory adjustments - - 

Temporary adjustments to additional tier 1 capital - - 

Additional tier 1 capital (AT1) 350,000  350,000  

Tier 1 capital (CET1 + AT1) 4,693,884  4,604,202  

Tier 2 capital: instruments 830,371  830,371  

Eligible tier 2 instruments  830,371  830,371  

Tier 2 capital: regulatory adjustments - - 

Temporary adjustments to additional tier 1 capital - - 

Tier 2 capital  830,371  830,371  

Total capital (tier 1 capital + tier 2 capital)  5,524,256  5,434,574  

Risk-weighted assets  36,174,282  35,303,115  

CET 1  fully loaded (%)  12.01%  12.05%  

Tier 1 fully loaded (%)  12.98%  13.04%  

Total capital fully loaded (%)  15.27%  15.39%  

 Figures in thousands of euros 

The increase in Common Equity Tier 1 (CET1) in 2022 is mainly due to the retention of part of 

the ordinary profit for the year, after the application of the estimated 50% payout. Deductions 

have also fallen in the year mainly due to the trend in the shortfall of prudential and of IRB 

portfolio provisions. 

As at 31 December 2022, Additional Tier 1 capital (AT1) amounts to û350,000 thousand, 

remaining at the same level as at 31 December 2021. 

Risk-weighted assets increased in 2022 due to the performance of the Institution's ordinary 

business, which led to an increase in loans and receivables. 

The reconciliation between own funds reported in the public financial statements and the 

regulatory capital is presented below for capital adequacy purposes: 

Reconciliation between accounting own funds and regulatory capital (fully loaded) 

Eligible amounts  2022  2021  

     Paid up capital 269,660  269,660  

     Share premium - - 

     Reserves 4,393,463  3,294,761  

     Other equity 11,905  6,163  

     Own shares (1,393)  (1,025)  

     Attributed earnings  560,203  1,333,108  

     Interim dividends (199,837)  (166,046)  

Total own funds (public balance sheet) 5,034,001  4,736,621  

     Accumulated other comprehensive income (129,028)  115,539  

Total equity (public balance sheet) 4,904,973  4,852,160  

     Eligible preferred stock 350,000  350,000  

     Other valuation adjustments (5,923)  (4,037)  

     Intangible assets (204,545)  (186,232)  

     Shortfall of prudential provisions and of IRB portfolios (249,614)  (335,576)  

     Deferred tax assets (3,460)  (3,460)  

     Investments in financial institutions - - 

     Other adjustments (97,546)  (68,652)  
   

Tier 1 4,693,884  4,604,203  

 Figures in thousands of euros 

 

The Bankinter Group has elected not to apply the transitional provisions provided for in Article 

473a of Regulation (EU) 575/2013, so Bankinter will not apply the transitional provisions of IFRS 

9 or similar ECL as at 31 December 2022.
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2.3.  Capital buffers  

Directive 2013/36/EU of the European Parliament and of the Council, of June 26, 2013, on access 

to the activity of credit institutions and their prudential supervision (CRD IV), as amended by 

European Directive 2019/878 of the European Parliament and of the Council, of May 20, 2019 

(CRD V), together with Regulation (EU) 575/2013 of the European Parliament and of the Council 

(CRR), in turn modified by Regulation (EU) 2019/876 of the European Parliament and of the 

Council (CRR2), comprise the capital adequacy regulations applicable to European credit 

institutions. The contents of this Directive have been incorporated in Spain in Act 10/2014 of 

June 26 on the regulation, supervision and capital adequacy of banks, and it includes the 

establishment of additional capital buffers above the minimum regulatory levels set by 

Regulation (EU) 575/2013.  

In addition to the minimum capital requirements, a total of five capital buffers are also 

established:   

¶ Capital conservation buffer: The objective of this buffer is to ensure that the institutions 

have capital in a sufficient amount and quality to absorb losses in a stressed economic 

environment and keep up above minimum requirements. To attain this objective, the 

capital buffer must be made up of common equity tier 1 (CET). 

¶ Countercyclical capital buffer: It is not a permanent buffer, but instead it shall be 

required only in moments in which the credit activity is growing excessively in a certain 

jurisdiction. Its purpose is to act as a brake on this excessive growth and alleviate the 

possible consequences of economic bubbles. In periods of normal credit growth, this 

buffer is zero. 

¶ Systemic risk buffer: Its purpose is to prevent or avoid systemic risks or macroprudential 

countercyclical risks in the long term. These are risks that can cause a disturbance in 

the financial system with serious negative consequences for both the system and the 

real economy. 

¶ Global systemically important institutions buffer (G-SII): It is established for institutions 

that constitute a systemic risk due to their size, degree of interconnection with the rest 

of institutions or non-existence of substitute services and activities, as their failure can 

affect the financial system as a whole. 

¶ Other systemically important institutions buffer (O -SII): This buffer is established for 

institutions whose demise can affect the financial system, albeit to a lesser extent than 

the aforementioned, and therefore, it has fewer requirements. 

Two of the buffers included in the act are not discretionary: the Capital Conservation Buffer and 

the Global Systematically Important Institutions Buffer, which are in place in all jurisdictions of 

the European Union. Banco de España has the discretionary authority to set a buffer for other 

systematically important insti tutions, the countercyclical capital buffer and the systemic risk 

buffer. 

The capital conservation buffer was phased in from 2016 to 2019, at an annual rate of 0.625%, 

until it reached 2.5%. From 2020 until the year-end date of 2022, the required level of this capital 

buffer has remained at 2.5%. 

The application of buffers for global systemically important institutions and other systemically 

important institutions are not applicable to Bankinter; therefore, there are no additional 

requirements for these items.  

For 2022, the Bank of Spain, after analysing the macroeconomic environment and the evolution 

of credit and the real estate market, decided to establish a countercyclical buffer of 0%, as it 

considered that there was no risk of excessive credit growth. For the first quarter of 2023, it has 

decided to maintain the level of the countercyclical buffer at 0%, as made public on 14 December 

2022.  

In any case, given the current situation of uncertainty stemming from the war in Ukraine, the 

inflationary situati on and the tightening of monetary policy, the Banco de España will continue 

to closely monitor the variables that may have an impact on its assessment of the need to 

activate the countercyclical capital buffer. 

On 20 December 2022, Banco de Portugal also ratified the maintenance of the countercyclical 

buffer applicable to credit risk exposures located in Portugal at 0% for the first quarter of 2023.  

The Bank of Ireland removed from the beginning of April 2020 the 1% countercyclical buffer for 

lending exposures located in Ireland, as a measure to support the real economy during the 

COVID19 crisis. Due to the rapid recovery of the Irish economy following the COVID-19 crisis, the 

invasion of Ukraine and inflationary pressures, the Central Bank of Ireland has decided to 

gradually rebuild macroprudential capital buffers through a countercyclical capital buffer of 0.5% 

to be introduced from 15 June 2023. If macroeconomic conditions develop as the Central Bank 

of Ireland expects, a countercyclical capital buffer of 1.5% will be announced as soon as economic 

conditions permit. 

The institution maintains active management of capital that ensures compliance with minimum 

requirements and anticipates any phased-in implementation of buffers or increases in 

requirements to due to changes brought about by market cycles. 
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Geographical distribution of credit exposures relevant for the calculation of the countercyclical 

capital buffer (CCyB1) 

 

 
a b c d e f g h i j k l m 

Breakdown by 

country 

General credit exposures Trading book exposures 

Securitisation 

exposures 

Total value of 

exposures 

Own funds requirements   
Risk-weighted 

exposures 

Weightings of 

own funds 

requirements 

Countercyclical capital buffer 

percentage 

Value of exposure 

according to 

standard 

approach 

Value of exposure  

according to IRB 

method 

Sum of long and 

short positions in 

the trading book 

Value of trading 

book exposure  

for internal 

models 

Relevant credit 

exposures - Credit 

risk 

Relevant credit 

exposures - 

Market risk 

Relevant credit 

exposures - 

Securitisation 

positions in the 

banking book 

Total       

España 15,878,529  37,136,724  3,844,292                            -      557 57,416,278  1,975,260  16 12 2,003,138  25,039,229  85% 0% 

Portugal 2,694,987  5,032,831  0                           -      0 7,727,818  269 0 0 269 3,358,063  11% 0% 

Irlanda 2,273,642  0 0                           -      0 2,273,642  88 0 0 88 1,097,905  4% 0% 

Total 20,847,159  42,169,555  3,844,292                            -      557  67,417,738  2,331,737  16 12 2,359,616  29,495,197  100% 0% 

             

Figures in thousands of 

euros 

 

When calculating the countercyclical capital buffer, all categories other than those referred to in 

points (a) to (f) of Article 112 of the CRR are included. Therefore, exposures to central and 

regional governments, public sector entities, multilateral development banks, international 

organisations and institutions are not taken into account. 

Following the instructions of Regulation (EU) 2021/637, exposures to other countries 

representing less than 2% of the aggregate total risk-weighted exposure amounts have been 

included in Spain.
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3. Information on key indicators and own funds 
requirements  

Title II of Part Two of Regulation (EU) 575/2013 of the European Parliament and of the Council, 

modified by Regulation (EU) 876/2019, defines the credit risk capital requirements; Title III refers 

to the requirements of own funds for operational risk; and Title IV refers to the requirements of 

own funds for market risk. The following titles specify the own funds requirements for settlement 

risk and for credit valuation adjustment risk. 

 

3.1.  Breakdown of risk -weighted exposure  

The total risk-weighted exposure, broken down by credit risk, market risk and operational risk at 

31 December 2022 and 2021, is presented below. 

Credit risk-weighted assets include positions in securitisations, equity positions that are not 

recorded in the trading book, holdings in financial institutions in which there is a significant 

investment below the 10% CET1 threshold and deferred tax assets that do not rely on future 

profitability.  

The following tables show a breakdown of risk-weighted exposures by type of risk: 

Breakdown of risk-weighted assets by risk type 
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Presentation of RWA (OV1) 

 

 Total amount of risk exposure 
Total own funds 

requirements 

 
 a b  c 

 
 Q4 2022 Q3 2022 Q4 2021 2022  

1 Credit risk (excluding counterparty credit risk) 32,169,997  32,227,540  31,329,366  2,573,600  

2       Of which, standardised approach (SA) 15,324,318  14,963,621  14,700,857  1,225,945  

3       Of which, foundation internal ratings based (FIRB) approach 10,472,372  10,676,017  10,164,913  837,790  

4       Of which, slotting approach (SLO) 451,437  451,075  510,948  36,115  

5       Of which, internal ratings based (IRB) approach 5,921,870  6,136,828  5,952,647  473,750  

      

6 Counterparty credit risk (CCR) 309,001  333,073  317,333  24,720  

7        Of which: with standardised approach  247,734  265,884  270,642  19,819  

8        Of which: with the internal model method (IMM)     

EU 8a        Of which: exposures to a central counterpart 19,371  26,602  15,335  1,550  

EU 8b        Of which: credit valuation adjustment (CVA) 41,188  39,106  28,345  3,295  

9       Of which: other counterparty risk 707 1,482  3,011  57 

15 Settlement risk -  - - 

16 Securitisation exposures in loans and receivables (after application of the cap) 148,463  158,123  170,425  11,877  

17        Of which: the SEC-IRBA method 148,463  158,123  170,425  11,877  

18       Of which: the SEC-ERBA approach (including the internal assessment approach)     

19       Of which: with the SEC-SA method     

EU 19a        Of which: 1250% / Deduction     

20 Position, exchange rate and commodity risks (market risk) 200,019  317,793  389,100  16,001  

21       Of which: with standardised approach (SA) 200,019  317,793  389,100  16,001  

22       Of which: with the internal model method (IMM)     

EU 22a Large exposures     

23 Operational risk 3,346,804  3,096,891  3,096,891  267,744  

EU 23a       Of which: with the basic indicator approach     

EU 23b       Of which: with standardised approach 3,346,804  3,096,891  3,096,891  267,744  

EU 23c       Of which: with the advanced measurement approach     

24 Amounts below the thresholds for deduction (subject to 250% risk weight) (*) 999,134  915,721  1,221,045  79,931  

29 Total  36,174,282  36,133,420  35,303,115  2,893,943  

    Figures in thousands of euros 

(*) information amount included in row 2 total
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Key metrics template (KM1) 

 

  a b c d e 

  Q4 22 Q3 22 Q2 22 Q1 22 Q4 21 

 Available shareholdersõ equity      

1 Common equity tier 1 4,343,884     4,298,133     4,292,749     4,261,282     4,254,202     

2 Tier 1 capital 4,693,884     4,648,133     4,642,749     4,611,282     4,604,202     

3 Total capital 5,524,256     5,478,504     5,473,121     5,441,654     5,434,574     
 Amount of risk-weighted exposure      

4 Total amount of risk-weighted exposure 36,174,282     36,133,420     36,225,074     35,798,689     35,303,115     
 Capital ratios (as a percentage of risk-weighted exposure amount)     

5 Common equity tier 1 ratios (%) 12.01% 11.90% 11.85% 11.90% 12.05% 

6 Equity tier 1 ratio (%) 12.98% 12.86% 12.82% 12.88% 13.04% 

7 Total capital ratio (%) 15.27% 15.16% 15.11% 15.20% 15.39% 

 Additional own funds requirements for risks other than the risk of excessive 

leverage (as a percentage of the risk-weighted exposure amount) 
     

EU 7a Additional CET1 SREP requirements (%)  0.73% 0.73% 0.73% 0.73% 0.68% 

EU 7b Additional AT1 SREP requirements (%) 0.24% 0.24% 0.24% 0.24% 0.23% 

EU 7c Additional T2 SREP requirements (%) 0.32% 0.32% 0.32% 0.32% 0.30% 

EU 7d Total own funds requirements SREP (%) 9.29% 9.29% 9.29% 9.29% 9.20% 
 Combined buffer and overall capital requirement (as a percentage of risk-weighted exposure amount)   

8 Capital conservation buffer (%) 2.50% 2.50% 2.50% 2.50% 2.50% 

EU 8a 
Conservation buffer due to macro-prudential or systemic risk observed in a 

Member State (%) 
0.00% 0.00% 0.00% 0.00% 0.00% 

9 Institution -specific countercyclical capital buffer (%) 0.00% 0.00% 0.00% 0.00% 0.00% 

EU 9a Systemic risk buffer (%) 0.00% 0.00% 0.00% 0.00% 0.00% 

10 Global systemically important entities buffer (%) 0.00% 0.00% 0.00% 0.00% 0.00% 

EU 

10a 
Other systemically important entities buffer (%) 0.00% 0.00% 0.00% 0.00% 0.00% 

11 Combined buffer requirement (%) 0.00% 0.00% 0.00% 0.00% 0.00% 

EU 

11a 
Overall capital requirement (%) 11.79% 11.79% 11.79% 11.79% 11.70% 

12 
Common Equity Tier 1 capital available after meeting the total of the SREP's 

own funds requirements (%) 
5.72% 5.87% 5.82% 5.91% 6.14% 

 Leverage ratio      

13 Total exposure measurement 106,583,642     109,737,993     112,201,293     93,540,130     94,214,872     

14 Leverage ratio (%) 4.40% 4.17% 4.14% 4.93% 4.89% 
 Additional own funds requirements to address the risk of excessive leverage (as a percentage of total exposure measure) 



 

    Bankinter · Pillar III disclosures report               33  

  

EU 

14a 

Additional own funds requirements to address the risk of excessive leverage 

(%) 
0% 0% 0% 0% 0% 

EU 

14b 
Additional leverage ratio requirements for AT1 (%) 0% 0% 0% 0% 0% 

EU 

14c 
Additional leverage ratio requirements for T2 (%) 0% 0% 0% 0% 0% 

EU 

14d 
Total SREP leverage ratio requirements (%) 0% 0% 0% 0% 0% 

EU 

14e 
Required leverage ratio buffer requirement (%) 0% 0% 0% 0% 0% 

EU 

14f  
Overall leverage ratio requirement (%) 0% 0% 0% 0% 0% 

 Liquidity coverage ratio (1)      

15 Total high quality liquid assets (HQLA) (value-weighted, average) 22,065,845     23,296,584     24,060,606     24,078,796     23,186,017     

EU 

16a 
Cash outflows ñ Total weighted value 15,279,982     15,128,776     14,565,990  14,218,090  13,725,939  

EU 

16b 
Cash inflows ñ Total weighted value 4,698,919     4,393,347     4,106,640  3,897,588  3,626,201  

16 Total net cash outflows (adjusted value) 10,581,063     10,735,429     10,459,350  10,320,502  10,099,738  

17 Liquidity coverage ratio (%) 208.41% 217.63% 230.41% 233.68% 229.94% 
 Net stable funding ratio      

18 Total stable funding available 71,590,503     74,482,967     76,628,055     79,440,459     78,920,335     

19 Total stable funding total required 51,238,554     53,586,616     52,700,315  53,585,504  52,265,666  

20 Net stable funding ratio (%) 139.72% 139.00% 145.40% 148.25% 150.99% 

     Figures in thousands of euros 

.  
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3.2.  Description of the internal capital adequacy assessment process  

One of the requirements established in Directive 2013/36/EU of the European Parliament and of 

the Council of 26 June 2013 (modified by the European Directive 2019/878/EU of the European 

Parliament and of the Council of May 20, 2019), on access to the activity of credit institutions 

and their prudential supervision, is that the institutions must conduct, at least annually, an 

internal capital adequacy assessment process following the guidelines established in that 

Directive. Bankinter conducts its internal capital adequacy assessment process following the 

guidelines set by supervisors and regulators.  

The following aspects are included in the Bank's internal capital adequacy assessment process 

(ICAAP): 

¶ Group risk profile: an assessment is made of the inherent and residual risk involved in 

the various risks to which the Institution is exposed. An internal quantitative and 

qualitative assessment is carried out of credit, market, operational and liquidity risks, 

and of the amount of capital necessary to cover such risks.  

¶ Governance, management and risk control systems: the Bank's corporate governance 

procedures and system and the control and management processes of each relevant 

risk, as well as their adequacy for the Institution's risk profile, is assessed during the 

process. 

The European Banking Authority 'Guidelines on Internal Governance' are employed in 

the assessment of the corporate governance system. The Institution's risk culture, its 

reflection in the organisation of the function, its policies and procedures in terms of 

risks, and the procedures related to the internal control and audit are assessed in the 

review of risk management and control. 

¶ Risk measurement and quantification of internal capital:  Internal methods are used to 

quantify the capital requirements for Pillar 2 risks to which the company is exposed. 

Capital adequacy is therefore assessed beyond the traditional regulatory risks (credit, 

market and operational risks) by considering, among others, structural interest rate 

risks, concentration risks, reputational risks, business risks and climate risks. 

¶ Own funds target: established in terms of common equity tier 1 and total capital, and 

compared to the existing capital levels. These targets are set by the board of directors, 

and it monitors them periodically. 

¶ Capital planning: the Group's capital plan is summarised and assessed in the medium 

term, including the actions established in the strategic and business plans, and the 

capitalisation and dividend policies. The capital plan is subjected to stress scenarios to 

assess the resilience of the entity's capital level in adverse situations. 

¶ Capital contingency planning: The potential sources of capital generation available to 

the entity in the event of a potenti al deterioration in its capital position are described 

and assessed. This analysis provides the governing bodies with an overview of the 

potential strategies available and the impact of their implementation. 

¶ Future action programme: includes the actions established to correct any weakness 

identified in the internal capital adequacy assessment process, as well as any action 

established to improve the control and management of risks. 

The internal capital adequacy assessment process is carried continuously throughout the year 

and it involves several areas of the Institution. The process is materialised in the internal capital 

adequacy assessment report, which is approved annually by the board of directors and submitted 

to the Supervisor. This report is the basis for dialogue with the Supervisor on the Institution's 

medium-term plans, risk profile and capital adequacy.
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