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2021 key events

Stable solvency position in the quarter

4

Commercial activity remains strong

TSB confirms its turnaround with net profit of £130M in 2021

Moving forward with our transformation

Group net profit of €530M in the year, with ROTE of 5%



Performing loans grew in Spain and UK

Performing loans across geographies
€M
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Dec-21 QoQ YoY

Spain 98,229 +0.8% +3.2%

UK (TSB) 44,050 +5.0% +19.1%

Other 

international1
12,562 -1.5% -3.1%

Total 154,842 +1.7% +6.7%

Dec-21 QoQ YoY

On-balance sheet 162,020 +2.6% +7.5%

Off-balance sheet 41,678 +0.0% +9.5%

Total 203,698 +2.1% +7.9%

Total customer funds
€M

Note: Excludes accrual adjustments and CAM Asset Protection Scheme account receivable. Performing loan growth in local currencies is as follows: TSB: +2.5% QoQ, +11.3% YoY; other international: -3.3% QoQ, -8.6% YoY.
1 Includes BancSabadell d’Andorra (until Jun-21), Mexico and foreign branches. 

Performing loans grew in core geographies, while 

deleveraging continued in international businesses
Mutual funds quarterly growth offset by the decline in 

savings insurance products



1,852

1,339 1,481

2019 2020 2021

470
362 373 384

4Q19 4Q20 3Q21 4Q21

4,598
4,006

5,519

2019 2020 2021

1,308 1,336 1,372 1,369

4Q19 4Q20 3Q21 4Q21

~

+2%

+5%

Yearly new lending in Spain €M

+3%

+6%

-18%
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1 Robust volumes of new lending to retail segment in the 
year, particularly mortgages

Quarterly new lending in Spain €M

Mortgages

Consumer loans

Note: Market shares source is Bank of Spain, latest available data. Bank of Spain, as per their own methodology, does not include non-residents in Spain and only includes loans for acquisition or rehabilitation 

of houses under Mortgages and loans for acquisition or purchase of lasting goods and services.

6.6%

Mortgages 
(stock, performing)

(+12bps YtD)
Sep-21

3.7%

Consumer loans
(stock, performing)

(+8bps YtD)
Sep-21

Relevant market 

shares

8.4%
New lending 

(YtD) 

5.0%
New lending 

(YtD) 

+38%

+11%



21,365

24,430 24,593

Dec-20 Sep-21 Organic

growth

Andorra

disposal

Dec-21

297
256

329

2019 2020 2021

86 83 75 79

4Q19 4Q20 3Q21 4Q21

+5%

-5%

-9%
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1 Ongoing momentum in insurance and mutual funds

Protection insurance 
New premiums

Mutual funds 
AuM, €M

Quarterly new production in Spain €M Yearly new production in Spain €M Relevant market 

shares

5.6%

Mutual funds 
(stock)

(+11bps YtD)
Dec-21

9.5%

Life insurance 

premiums (YtD)
(+74bps YtD)
Sep-21

YoY AuM growth in Spain1

+28%

+15%
+1% 18.8%

16.4%

Sabadell Spain Sector

Note: Protection insurance market share source is ICEA and mutual funds source is Inverco, latest available data. Market share and historical data of mutual funds follow the new Inverco methodology which excludes the mutual funds 

in which funds of funds invest. 1 For Sabadell, calculated excluding third-party mutual funds and SICAVS (€6,745M as at Dec-21).

+1,005 -842

+4%



33,703
30,255

35,685

2019 2020 2021

33,703
30,255

35,685

8,691 7,905
10,253 9,982

4Q19 4Q20 3Q21 4Q21

2019 2020 2021

16,035 15,621
18,563

4,362 4,288 4,999 5,306

4Q19 4Q20 3Q21 4Q21
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1 Payment services already above 2020 and pre-Covid levels

Cards

Quarterly turnover evolution in Spain €M

Retailer payment services (PoS)

Note: Market share source is Servired, latest available data. 

Yearly turnover evolution in Spain €M

+6%

+24%

+22%

-3%

+26%

+15%

Relevant market 

shares

7.6%

Cards turnover (YtD)

(-15bps YtD)
Sep-21

16.2%

Retailer payment   

services – PoS turnover (YtD)

(-75bps YtD)
Sep-21

+19%

+18%



14,446

9,288 9,961

2019 2020 2021

14,446

19,432

11,751
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1 Business banking loan demand subdued by ICO loans.  
NextGen EU funds to support future growth

Business banking in Spain - new lending €M Relevant market 

shares

Yearly new lending in Spain €M

ICO lending

9.8%

Business lending 
(stock, performing)

(+26bps YtD)
Sep-21

Note: Market share source is Bank of Spain, latest available data. New lending excludes Corporate Banking and Public Sector, while market share includes Corporate Banking and excludes Public sector. European funds data 

according to the information published by the Spanish Government. 

+7%

European funds expected to support future growth

Next Generation 

EU funds in Spain

c. €11Bn
Already disbursed either to the 

private economy or public bodies 

€70Bn grants + €70Bn loans

Spanish Government to request full 

amount of the NextGen EU Funds

>€40Bn
Expected to be available 

in 2022

3,644
2,320

1,659
2,541

3,644 3,426

1,934
2,737

4Q19 4Q20 3Q21 4Q21

+42%

-20%

-25%
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1 Positive evolution of the loan book across segments 

Dec-21 QoQ YoY

Mortgages 38.5 +0.3% +2.4%

Consumer loans 3.3 +1.3% +8.8%

SMEs & Corporates 43.4 +0.8% +2.7%

Public sector 9.2 +0.7% +9.3%

Other lending1 3.9 +4.3% -1.2%

Total Spain 98.2 +0.8% +3.2%

Performing loans by segments, ex-TSB 
€Bn

Dec-21 QoQ YoY

Mexico 3.8 +6.2% +5.6%

Miami 5.1 +2.6% +6.1%

Foreign branches2 3.7 -12.8% -19.4%

Total international 12.6 -1.5% -3.1%

10
Note: Excludes accrual adjustments and CAM Asset Protection Scheme. 1 Includes loans to self-employed and credit lines. 2 Includes BancSabadell d’Andorra (until Jun-21). 

First year of Strategic Plan in line with our guidance 

of growing in core businesses
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2021: different performance among main products…

Good pace of transformation without losing sight of our 
commercial approach… with a clear course of action

1 Stock market shares variation: latest available data in 2021 vs. Dec-20. AuMs in mutual funds; life premiums in insurance; performing loans in mortgages, consumer loans and Business Banking lending (includes Corporate 

Banking and excludes Public sector); yearly turnover in cards and PoS. 2 Origination variation: 2021 vs. 2019. Net subscriptions in mutual funds; new premiums in insurance; new lending in mortgages, consumer loans and 

Business Banking; turnover in cards and PoS

Mortgages
Origination market share consistently higher than stock market share, plus 

market recovery, are growth drivers.  

Specialised RMs to improve our value proposition and foster growth.

Mutual 
funds

Partnership with Amundi and greater focus are delivering results. 

Specialised RMs enhance our value proposition and have proved to be 

more productive, so we will deploy this model at scale.

Insurance
Strong position in life insurance. Data analytics, specialised RMs and 

mortgage growth are key drivers for future growth.

Business 
banking

“More and better of the same”, while enriching our risk management model, 

will allow us to grow volumes as demand recovers.

Consumer 
loans

Covid affecting demand. Digitisation, analytics and the evolution of our risk 

models support healthy volume growth.

PoS

We are growing but losing market share. Working on a clear assessment of 

the situation and a strategic action plan.
Cards

We are growing, but focusing on profitability vs. volume resulted in lower 

turnover market share. However, fees’ growth in the year (+24.5%) is higher 

than PoS turnover’s growth (+18%).

.. due to different situations, which require specific 

courses of action in each case

“Keep pushing” (See transformation details on page 12)

“Be ready for market growth”

“Transform to catch up with the market”

A

B

C

Size of the bubble: gross operating income per product

“Keep pushing”

“Transform to catch 

up with the market”

“Urgent 

action 

needed”
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“Be ready 

for market 

growth”

Δ business origination vs. PreCovid

(20212 vs 2019 )

B A

C

Business Banking

lending
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2021
Pilots (Q4)

2022
After deployment

Good results of the specialised RMs pilots

x 2.6

x 6.7

x 1.8

Specialised Relationship Managers are a key element of 
our radical transformation of Retail Banking in Spain

~440TOTAL ~1,200

~140Mortgages ~365

~60Investments ~400

~240Insurance ~420

x 2.7

100%
Leads attended in 24h
(vs. 60% in 3 weeks, prior to specialised RMs pilot)

Mortgages

x3
Insurance policies per RM
(# insurance policies, Specialised RMs vs. other RMs)

Insurance

x1.6
Mutual fund subscriptions generated per RM
(€, Specialised RMs vs. other RMs)

Investments

# of specialised RMs
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Environmental

 Partnerships 

• Sabadell has teamed up with Mastercard’s Priceless Planet Coalition, which aims to 

plant 100,000 trees by 2025, thus becoming the first Spanish bank to join this initiative 

 Sustainable Mobility 

• Sabadell, Mastercard and EDP have joined forces to introduce contactless payments 

in more than 1,000 charging points

 Acquisition of 25% of Doctor Energy:

• The first franchiser of engineering firms engaging in photovoltaic self-consumption 

and electric vehicle charging points

Social

 5th Edition of B-Value

• The innovation scheme for third sector leaders awarded grants to 6 entities working 

with vulnerable groups and for the environment

Corporate Governance

 Progressing in the definition and establishment of sectoral rules

ESG milestones in 4Q21 ESG finance in 2021

€3,593M

Sustainable Financing1

€3,417M

Social financing2

We are firmly committed to sustainability and we keep 
taking steps forward in ESG

1 Sustainable Financing in Spain: Corporate and Investment Banking sustainability-linked transactions (price linked to achieving sustainability goals), Project Finance for renewable energies and sustainable financing for individuals 
and businesses (loans, renting and leasing). 2 Social financing in Spain: financing to businesses aimed to promoting economic development and employment.
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2019 2020 2021

5,838 6,097

9,160

1,391
2,129 2,197 2,169

4Q19 4Q20 3Q21 4Q21

3 TSB has grown its mortgage market share

Quarterly new mortgage lending
£M 

-1%

+2%

+56%

2.2%
(+19bps

YtD)

Mortgage market share
Stock, performing. Nov-21

3.0%
New lending 

(YtD) 
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Annual new mortgage lending
£M 

+50%

Performing loans1

£Bn

Dec-21 QoQ YoY

Secured 34.4 +2.9% +12.6%

Unsecured 2.6 -2.6% -3.0%

Total 37.0 +2.5% +11.3%

1 Excludes accrual adjustments. Total performing loan growth figures in euros are as follows: +5.0% QoQ, +19.1% YoY.

End of Stamp Duty 

Land Tax Waiver
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69

203

+83
+18

+32

2020 NII Fees &
commissions

Recurrent
costs

2021

TSB achieved net profit of £130M in 2021

1 Excludes £79M in 2020 and £16M in 2021 of non-recurrent costs related to the efficiency plans in UK. 2 NII + fees – recurrent costs. 3 TSB recorded a tax reduction of £15.4M driven by an increase in the value of deferred tax 

assets arising from the substantive enactment in Parliament of the increase in the UK corporation tax rate from 19% to 25% from April 2023. 4 Consolidated financials at Group level include TSB acquisition-related core deposits 

and brand intangibles amortisation of €40M pre-tax per year in 2021 and 2022, €23M in 2023 and €5M in 2024, which are deducted from TSB standalone financials. 

TSB standalone P&L and its contribution to Sabadell
£M 

15

TSB core results1, YoY
£M 

TSB returned to profit in 2021, with results contributing €118M to Sabadell

Further optimisation of TSB’s branch network, with 70 branch closures announced in 4Q21

2020 2021 2021/2020

NII 786 869 10.5%

Fees & commissions 86 104 20.8%

Recurrent costs1 -803 -770 -4.0%

Core results1,2 69 203 194.5%

Total provisions & impairments -218 0 n.m.

Profit before taxes -205 158 n.m.

Income tax3 45 -27 n.m.

Net profit -160 130 n.m.

Contribution to Sabadell Group (€M)4 -220 118 n.m.

7.66%

ROTE
(standalone

Dec-21)
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4 Recurrent core results grew by double digits in the year

1 NII + fees – costs (excluding €403M of non-recurrent costs in 2020 and €320M of non-recurrent costs in 2021, both related to the efficiency plans in Spain and UK). 2 NII + fees – costs (excluding €301M of non-recurrent 

costs related to the efficiency plan in Spain in 3Q21 and €19M of non-recurrent costs related to the efficiency plan in UK in 4Q21). 16

Recurrent Group core results YoY1

€M

Recurrent Group core results evolution2

€M

+0.8% +8.7% -2.3%

Positive contribution from all levers of core 

results 

Core results have consistently grown quarter by 

quarter

+406

1,905

+477

+502

+520

1Q21 2Q21 3Q21 4Q21 2021

1,288

+12.6%

1,691

1,905

+26
+117 +70

YoY variation (%)

2020 2021NII
Fees &

Commissions 

Recurrent 

Costs
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4 Sabadell is restoring profitability while creating greater  
shareholder value

2020 (€M) 2021 (€M) 2021/2020

NII 3,399 3,425 +0.8%

Fees 1,350 1,468 +8.7%

Recurrent costs1 -3,058 -2,988 -2.3%

Recurrent core results1,2 1,691 1,905 +12.6%

Provisions -2,275 -1,225 -46.2%

Net profit 2 530 >100%

1 Excludes €403M of non-recurrent costs in 2020 and €320M of non-recurrent costs in 2021, both related to the efficiency plans in Spain and UK. 2 NII + fees – recurrent costs. 3 Accruing cash dividend payment of 3 euro cents 

(31.8% pay-out). 4 €6bn loan book growth in local currency. 

5.05%
ROTE

€1.92
TBV/share

+€0.07 YoY

Shareholder value creation

12.18%
CET1 FL3

+16bps YoY

Capital generation

+16bps of CET1 in the 

year while increasing 

the loan book by €6Bn4

17



Financial results
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Income statement

Note: EUR/GBP exchange rate of 0.8594 for 2021 and 0.8477 for 4Q21. 1 QoQ growth, NII + fees – costs (excluding €301M of non-recurrent costs related to the efficiency plan in Spain in 3Q21 and €19M of non-recurrent costs 

related to the efficiency plan in UK in 4Q21). YoY growth, NII + fees – costs (excluding €403M of non-recurrent costs in 2020 and €320M of non-recurrent costs in 2021, both related to the efficiency plans in Spain and UK).       

€M 4Q21 2021 4Q21/3Q21 2021/2020 4Q21 2021 4Q21/3Q21 2021/2020

Net interest income 863 3,425 -1.6% 0.8% 596 2,414 -3.1% -4.0%

Fees & commissions 397 1,468 10.1% 8.7% 363 1,347 9.8% 7.4%

Core banking revenue 1,260 4,893 1.8% 3.0% 959 3,761 1.4% -0.2%

Trading income & forex -4 344 n.m. -57.0% -2 342 n.m. -55.9%

Other income & expenses -138 -211 n.m. -14.5% -126 -178 n.m. -28.5%

Gross operating income 1,118 5,026 -27.9% -5.2% 831 3,925 -34.8% -8.6%

Recurrent costs -740 -2,988 0.5% -2.3% -511 -2,065 -0.2% -2.2%

Extraordinary costs -19 -320 -93.7% -20.7% 0 -301 n.m. -4.1%

Pre-provisions income 360 1,719 -30.1% -6.6% 319 1,560 -30.6% -16.5%

Total provisions & impairments -314 -1,225 8.4% -46.2% -335 -1,225 12.9% -39.8%

Gains on sale of assets and other results 48 126 939.4% -59.7% 56 135 n.m. -57.5%

Profit before taxes 93 620 59.4% n.m. 40 470 -75.3% 212.7%

Taxes and minority interest 68 -90 n.m. n.m. 84 -58 n.m. n.m.

Attributable net profit 161 530 7.6% n.m. 125 412 17.3% 85.7%

Core results
1

520 1,905 3.6% 12.6% 447 1,697 3.4% 2.5%

Sabadell Group Sabadell ex-TSB



877

863

+3

-17

+1

-1

3Q21 Loan book ALCO Wholesale
fundig

Others 4Q21

627 615 596

226 262 267

854
877 863

4Q20 3Q21 4Q21

 Impact of €17M in the quarter related to the ALCO bond 

portfolio disposal executed in Q3 as well as the excess 

liquidity

 NIM affected by front-loading additional funding through 

TFSME at TSB

 ECB net lending target met to accrue -1% rate on the 

TLTRO-III facility

NII impacted in the quarter by ALCO bonds disposal in Q3 

Group NII
€M

Customer spread

2.28% 2.24% 2.23%

Net interest margin

1.45% 1.40% 1.36%

TSBEx-TSB

Group NII QoQ evolution
€M

QoQ

+2.3%
Group

4Q21/3Q21

-1.6%

2021/2020

+0.8%

+1.1%

Volumes: +6

FX impact: +3

Yield: -6

20



3,399 3,425

2021 NII growth target met 
+0.8%

2020 2021

NII drivers going forward: 

Headwinds:

 ALCO bond portfolio disposal in 3Q21

 End of the TLTRO-III benefit in June-22

 Margin compression in UK 

Tailwinds:

 Option to reinvest the ALCO portfolio

 Solid dynamics in the UK: Interest rate hikes and           

mortgage volumes

 Lower wholesale funding cost
21

833

852

877
863

1Q21 2Q21 3Q21 4Q21

Group NII evolution, QoQ
€M

€856M
Quarterly 

average



85 81 105

171 182
187

67 67

7027 30

35350 361

397

4Q20 3Q21 4Q21

Group fees & commissions 
€M

1 Includes mutual funds, pension funds, insurance brokerage and wealth management fees. 

Fees grew by double digits in the quarter

Asset Management1 Services

Credit and contingent risk TSB

4Q21/3Q21

+10.1%

Asset Mgmt.1

Services

Credit and   

contingent risk

Group fees & commissions 

+29.5%

+5.5%

+3.9%

4Q21/3Q21

+€25M

+€4M

+€8M

2021/2020

+8.7%

+6.6%

+4.1%

+11.2%

2021/2020

+€22M

+€11M

+€84M

+13.5%

22

 Fees increased in the quarter due to robust activity, 

syndicated loans and positive seasonality related to 

asset management and insurance business success 

fees (€17M)

 €3M of non-recurrent fees in TSB related to current 

accounts 



Fees grew by +8.7% in the year. AuMs, commercial activity and insurance will be the main drivers going forward 

1,350

1,468

342

368
361

397

1Q21 2Q21 3Q21 4Q21

Fees outperformed our mid-single digit growth target

+8.7%

23

2020 2021

€367M
Quarterly 

average

Fee growth underpinned in 

the year by:

 Current account fees that 

increased by 22% YoY on 

the back of the new 

commercial strategy

 Asset management fees 

that grew by 7% YoY 

 Payment services fees, 

which grew by 13% YoY 

given the improvement in 

activity in 2021



423 421 418

189 188 189

130 128 133

332 301

19

1,074

1,037

759

4Q20 3Q21 4Q21

3,058
2,988

2020 2021
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Lower recurrent costs in the year driven by cost savings 
from previous efficiency plans  

Total recurrent cost YoY2

€M

1 Excludes €301M of non-recurrent costs related to the efficiency plan in Spain in 3Q21 and €19M of non-recurrent costs related to the efficiency plans in UK in 4Q21. 2 Excludes €403M of non-recurrent costs in 2020 and €320M of 

non-recurrent costs in 2021, both related to the efficiency plans in Spain and UK. 3 Includes performing loans + on-balance sheet customer funds + off-balance sheet customer funds.

-2.3%

Sabadell ex-TSB expenses TSB expenses

Amortisation & depreciation

4Q21/3Q21

+0.5%1

2021/2020

-2.3%2

-0.3%

Restructuring costs

Group costs
€M

 €19M of restructuring costs at TSB in the quarter 

related to branch closures

 The second phase of the efficiency plan in Spain will 

deliver cost savings of €130M (85% in 2022 and 

100% from 2023 onwards)

742 736 740 0.84%
-8bps YoY

Group costs2 as % of 

business volume3



1,691

1,905

2020 2021

Wider jaws led to an increase in recurrent core results

Group recurrent core results YoY2

€M

Group recurrent core results QoQ1

€M
+12.6%

251 NII + fees – costs (excluding €301M of non-recurrent costs related to the efficiency plans in Spain in 3Q21 and €19M of non-recurrent costs related to the efficiency plans in UK in 4Q21). 2 NII + fees – costs (excluding €403M 

of non-recurrent costs in 2020 and €320M of non-recurrent costs in 2021, both related to the efficiency plans in Spain and UK). 

502
520

-14

+37

-4

3Q21 NII Fees &
commissions

Recurrent
Costs

4Q21

+3.6%

 NII shows solid underlying evolution despite -€17M impact from ALCO 

bonds disposal

 Fees & commissions include +€20M of extraordinary seasonal items

 Costs do not yet include savings from the last efficiency plan in Spain 

(launched in Q3)

Recurrent core results to grow in 2022



320
204 216

9

-7
-21

329

197 195

4Q20 3Q21 4Q21

195

314

23

44

52

Credit
provisions for

NPLs

Foreclosed
asset

provisions

NPA
management

costs

Other
provisions
(litigations)

Total
provisions

49bps

86bps

32bps

2021

2020

2019

Group credit provisions1

€M

Credit cost of risk improved, standing at 49bps

Group total provisions 4Q21 breakdown
€M

 No new sources of litigation risk in 2021

 Provisions related to litigations frontloaded in 4Q21

 Therefore, 2022 should entail lower levels of provisions

 Provisions have been released in the quarter at TSB 

given a lower unemployment rate and a higher House 

Price Index

Group Credit CoR

Sabadell ex-TSB TSB

4Q21/3Q21

-1.0%

2021/2020

-40.7%

1 Excludes provisions related to institutional sales of NPL portfolios.

1

72bps

116bps

50bps

Group Total CoR

1

26
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3.5

Payment holidays in Spain have expired

Payment holidays

€Bn

Note: Payment holidays exclude tourism and transport. 

Amortised Stage 1 Stage 2 Stage 3

14% 54% 20% 12%

ICO loans (State guaranteed loans)

c.20% of Spanish 

SMEs and Corporate 

book

80% UTP (unlikely to pay)

€Bn

27

Granted
2/3 of consumer loan 

portfolio amortised

13.7

8.6

Granted Drawn

0.5

3.0

Payment holidays 

100% expired

Paying principal 

in 2021

Amortised

4Q21

Payment holidays Stage 3 evolution

%

16%

12%
13%

12%

1Q21 2Q21 3Q21 4Q21

 Stage 3 payment holidays remained stable 

over the last year

83% 100%93%% of payment 

holidays expired 
38%

7%

81%

5% 7%

1Q22 2Q22 3Q22 ≥4Q22 

ICO grace period maturities breakdown

%
 c.€260M granted in 4Q21

 >95% of ICO exposure is performing

 60% of portfolio already paying principal 

 76% of exposure covered by the State 

guarantee (CoR only on 24% of exposure)
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116

72

2019 2020 2021 Trend

Credit cost of risk drivers provide a positive trend for 2022

28

Foreclosed asset provisions:
• No further extraordinary provisions related 

to branch closures expected in 2022 (€40M 

in 2021) 

NPA management costs:
• To remain stable

Other provisions:
• No further extraordinary items (€25M in 

2021) 

• Downward pressure on litigation risks going 

forward

Group CoR evolution Group Credit CoR trend Group total CoR trend

Credit CoR to land between 2019 and 

2021 levels in 2022 

Total CoR
bps

€65M of extraordinary costs in 2021 

enable further reduction of total CoR

in 2022

32

86

49

2019 2020 2021 Trend

Credit CoR
bps

“Standard” loan book (€142.7Bn):
• Good performance in 2021 

• Positive trend to improve in 2022 on 

the back of the macroeconomic 

environment

ICO loans (€8.6Bn):
• c.5% of ICO loans classified as stage 

3 (c.60% is UTP1)

• 2Q22 - 80% of remaining grace 

periods will mature

• Risk capped at 24% of exposure due 

to the State guarantee (c.76%)

Payment holidays (€3.5Bn):
• 100% already expired

• Stable NPL levels since 2Q21

• CoR already booked in 2021 

• No NPL inflows foreseen 

1 Unlikely to Pay. 
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Balance sheet



30 30

5,308 5,355 5,559

500 649 644

5,808 6,004 6,203

Dec-20 Sep-21 Dec-21

Ex-TSB

TSB

Underlying NPL inflows remained stable

Group NPLs and NPL ratio
€M

Note: Stage 3 exposure includes contingent risk. 

51% 49%

Group NPL composition

Unlikely to pay

>90 days past due

NPL ratio

Total provisions 

over stage 3

3.60% 3.59% 3.65%

567

 +€395M annual NPL stock increase, of which: 

 €190M related to regulatory changes to the definition 

of default in TSB’s mortgage portfolio in 1Q21

 c.€150M due to NPL portfolio repurchases throughout 

the year (from portfolios sold in 2019 and 2020)

Exposure by stage and coverage ratio

Stage 1 Stage 2 Stage 3

% of total book 88.7% 7.6% 3.7%

Coverage 0.3% 4.0% 41.2%

Total provisions 

over stage 3: 

56.3%

56%56% 58%

+€395M YoY 

NPL increase



7,182 7,377 7,565

Dec-20 Sep-21 Dec-21

1,373 1,373 1,362

Dec-20 Sep-21 Dec-21

Note: Includes contingent risk. NPA coverage ratio calculated as (total provisions for credit + total provisions for foreclosed assets ) / (stage 3 + foreclosed assets). 1 NPAs / (gross loans + foreclosed assets). Gross loans 

includes accrual adjustments. 

NPA ratios remained stable

Group foreclosed assets 
€M

37% 37% 38%

Coverage ratio 

Group NPAs
€M

4.4%4.4%Gross NPA ratio1 4.4%

Sep-21Dec-20 Dec-21

Group key ratios

Net NPA ratio

Net NPAs / total assets

2.1%2.1% 2.0%

1.4%1.4% 1.4%

53% 54% 53%

31

95% of total foreclosed assets are 

finished buildings 
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Liquidity stands at record levels

Sabadell, ex-TSB HQLAs 

Total liquid assets 
€Bn

Substantial liquidity buffers
Sabadell Group

Credit ratings
Group long-term credit rating and outlook

TSB HQLAs 

Moody’s DBRS
Baa3

Stable

A (low)

Negative

Fitch 

Ratings

BBB-

Stable

Standard & 

Poor’s

BBB-

Stable221%
LCR

141%
NSFR

96%
Loan-to-

deposit

Outstanding central bank funding

 TLTRO-III: €32Bn outstanding

 TFSME: £5.5Bn outstanding, of which £2.5Bn drawn 

this quarter 

32

40
47 48

8
7

948
54

57

Dec-20 Sep-21 Dec-21
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12.02% 12.12% 12.12% 12.18%

Dec-20 Sep-21 Organic capital
generation

Sabadell Renting
and

Andorra disposal

Regulatory
impacts

 anticipation

Organic RWA
growth

Dec-21

CET1 FL increased by 16bps with €6Bn loan book growth

Note: €6bn loan book growth in local currency. 1 Accruing 31.8% cash dividend pay-out (3 euro cents per share). 

CET1 FL to keep improving in 2022

33

15.90%
16.73%

+17bps

17.65%

CET1 FL evolution

1

-4bps

Total Capital

CET1 FL

+3bps

-10bps

QoQ

+2.3%
Group

QoQ

+6bps

YoY

+16bps

QoQ

+2.3%
Group

QoQ

+92bps

YoY

+175bps

MDA buffer 

391bps

+78bps YoY

+6bps
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Compliant with current 2024 MREL requirements

2021 issuances

 15-Jan / €500M Tier 2 (2.50% coupon)

 Maturity of 10.25 years non-call 5.25 
years

 15-Mar / €500M AT1 (5.75% coupon)

 Perpetual non-call 5.5 years

 16-Jun / €500M Green Senior Non-
Preferred (0.875% coupon)

 Maturity of 7 years non-call 6 years

 8-Nov / €750M AT1 (5.00% coupon)

 Perpetual non-call 5.5 years

MREL position, Sabadell Group
% Risk Weighted Assets (RWAs), % Leverage Ratio Exposure (LRE)

34

4.76%

1.14%

0.99%

0.97%

2.16%

Sep-21
reported
 (%LRE)

12.43%

2.97%

2.59%

2.52%

5.65%

Sep-21
reported
 (%RWA)

AT1CET1 Tier 21 Senior preferred Senior non-preferred

26.16% 10.02%
S

u
b

o
rd

in
a
te

d

20.51%

S
u

b
o

rd
in

a
te

d

7.86%

17.20%
2024

Subordinated

requirement

6.22%
2024 

Subordinated

requirement

24.50%
2024 

requirement

6.22%
2024 

requirement

Note: Ratios include the Combined Buffer Requirement (2.75%) and IFRS9 transitional arrangements. 1 For illustration purposes, the Tier 2 category includes subordinated debt that is no longer recognised as Own Funds when the 

instrument has a residual maturity of less than 5 years (Art. 62(2) CRRII) but remains eligible for MREL purposes.

 AT1/Tier 2: keep buckets completed 

 Senior preferred/ non-preferred: keep 

management buffer above MREL requirements

 Covered bonds: tap the market regularly

Funding plan

Dec-21 

reported

(%RWAs)

Dec-21 

reported

(%LRE)
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Closing remarks



1 Calculated based on the closing price of Sabadell’s share as at 25 th January 2022.

Meeting the targets set for 2021

Net Interest Income 

Fees & Commissions 

Credit Cost of Risk  

MDA buffer

Low-single digit

>12%

2021 guidance

+0.8%

+8.7%

49bps

12.18%

Mid-single digit

In range 2019-2020
(32bps - 86bps)

2021

36

CET1 FL

>350bps391bps

On the strength of 

core results and 

the cost of risk 

outlook, we are 

bringing forward 

the >6% ROTE 

target to 2022 
ROTE 5.0% -

Board to submit a proposal at the next AGM for a cash dividend payment of €3 cents, implying 

c.30% pay-out ratio and a dividend yield of 4.7%1
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1 Group NIM and 

customer spread

3 Group debt 

maturities and 

issuances 

5 ICO lending

7 RWAs 

breakdown

Appendix
4 ALCO 

portfolio

2 Service 

quality

6 TSB asset 

quality

8 MDA buffer
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2.54% 2.53% 2.52% 2.51% 2.45%

1.96% 1.97% 2.01% 2.07%
1.94%

0.10% 0.10% 0.10% 0.10%
0.25%

4Q20 1Q21 2Q21 3Q21 4Q21

2.19% 2.22% 2.16% 2.14% 2.14%

1.30% 1.27% 1.22% 1.21% 1.19%

-0.48% -0.50% -0.48% -0.49% -0.49%

4Q20 1Q21 2Q21 3Q21 4Q21

2.28% 2.29% 2.25% 2.24% 2.23%

1.45% 1.43% 1.39% 1.40% 1.36%

1.27% 1.31%
1.15% 1.10% 1.12%

4Q20 1Q21 2Q21 3Q21 4Q21

1. Group NIM and customer spread 

Sabadell Group
In euros

Customer spread

NIM as % of average total assets

Wholesale funding cost 

12M Euribor (quarterly avg.)

BoE base rate (quarterly avg.)

Sabadell ex-TSB
In euros

TSB
In euros

38
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SMEs 12%

Corporates 35%

Personal banking 13%

Retail banking -9%

2. Service quality index and NPS

+7,7p.p.
YoY

Service quality index

-1% 
YoY

7,81

Net promoter score (NPS)

NPS Online banking NPS Mobile

Sector average

8.21

7.61

Spain

NPS Bank

3-month average (Dec-21)

1.6

NPS Mobile 

13-week average (Dec-21)

53.5

UK

40%43%

#1

#1

Note: Service quality source: STIGA, EQUOS (4Q21). NPS source: Benchmark NPS Accenture Report as at Dec-21. NPS online banking refers to SMEs segment. NPS mobile refers to mass market segment.
39
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2,412 2,877

4,463

2,945

957

4,995

2022 2023 2024 2025 2026 >2026

Debt maturities and average cost
Maturities in €M and average cost in %

3. Group debt maturities and issuances 

Note: Debt maturities excludes AT1 issuance. 

1.7%

0.8%

0.6%

1.2%

3.3%

1.4%

Main debt maturities in the next 
12 months

Instrument Date Size Coupon

Covered bonds 21/02/2022 €300M 4.50%

Senior preferred bonds 28/03/2022 €601M 0.70%

Covered bonds 21/07/2022 €200M 5.13%

Covered bonds 26/09/2022 €250M 0.16%

Covered bonds 05/10/2022 €100M 0.00%

TSB Covered bonds 07/12/2022 €595M 0.54%

Covered bonds 12/12/2022 €194M 3.75%

Main debt maturities in the last 
6 months
Instrument Date Size Coupon

Covered bonds 12/11/2021 €1,308M 0.88%

Covered bonds 09/12/2021 €200M 1.05%

40

1,717 1,388 2,743 836 390 2,680 Covered bonds

695 1,489 745 1,609 0 500
Senior Preferred 

Debt

0 0 975 500 67 500
Senior Non 

Preferred Debt

0 0 0 0 500 1,315
Subordinated 

debt
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13.0 4.0 2.2 2.2 0.4
18.1

15.1 15.2

6.4

6.3 6.6

24.5

21.4 21.8

Dec-20 Sep-21 Dec-21

4. ALCO portfolio

Evolution of fixed income portfolio. Sabadell Group. €Bn

Note: Fixed income portfolio excludes the trading portfolio, government treasury bills and, in Sep-21, BancSabadell d’Andorra fixed income portfolio. 1 Duration includes the impact of hedges.

Fair Value OCI Held to collect 
 The capital position’s sensitivity to bond spread volatility 

remains low as Fair Value OCI composition is small with short 

duration

 Option to reinvest in 2022

Italy Other governments and Corporates & Financials

Spain Agencies & Covered bonds

€0.5Bn 

Fixed income portfolio composition. Sabadell Group. €Bn. Dec-21.

Unrealised capital gains in HTC portfolio. Dec-21.

Portugal

Dec-21
Yield

Total 

duration1

Avg. 

maturity

FV OCI 0.2% 1.0 years 6.0 years

Total 0.5% 2.5 years 7.6 years

41
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Corporates and SMEs most sensitive to Covid-191

Dec-21. €Bn

5. ICO lending in Covid-19 sensitive sectors

Performing loans EAD ICO lending

Tourism, Hospitality & Leisure 6.5 7.4 16%

Transport 3.4 3.8 14%

of which, Airlines 0.3 0.3 3%

Auto 1.7 1.9 22%

Retail (non food) 1.2 1.4 27%

Oil 0.3 0.4 0%

Total most Covid-sensitive 13.1 14.8 17%

% of Group performing loans 8% 8%

1 Excludes TSB. 
42
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Dec-20 Sep-21 Dec-21

NPL ratio 1.3% 1.5% 1.4%

Coverage ratio 57% 42% 38%

Cost of risk1 0.47% 0.07% 0.00%

Dec-20 Sep-21 Dec-21

CET1 ratio2 15.3% 14.8% 15.9%

Leverage ratio3 3.8% 3.5% 3.6%

Dec-20 Sep-21 Dec-21

LCR 201% 146% 194%

6. TSB asset quality, liquidity and solvency position

Asset quality

Liquidity

Solvency

(YtD)

Note: NPA coverage ratio calculated as (total provisions for credit + total provisions for foreclosed assets ) / (stage 3 + foreclosed assets).1 Calculated as P&L impairment charge divided by period-end gross spot balances.
2 CET1 ratio on a transitional basis. The Dec-21 CET1 FL ratio is 15.8%. 3 Calculated using EBA standards and on a transitional basis.  43
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7. RWAs breakdown

By type:

 Credit risk: €72.0Bn

 Market risk: €0.6Bn

 Operational risk: €8.2Bn

 Others: €0.1Bn

Dec-21 RWAs: €80,898M

By geography:

 Spain: €63.5Bn

 UK: €14.1Bn

 Mexico: €3.3Bn

44
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8. Ample MDA buffer at 391bps, better than guidance

45

Leverage 

ratio Phase-in

5.9%

12.43%

Dec-21

CET1 Phase-in

7.0%

Pillar 1 +

CCyB

1.27%

P2R1

0.25%

D-SIB

MDA buffer 

391bps

+3bps QoQ

MDA buffer to stay above 350bps in 2022

8.52%

1 Applying Article 104a CRD. 2 Based on RWAs as of Dec-21.

 MDA stands at 391bps above 8.52% requirement

 In December 2022, 1% of Countercyclical Buffer 

in UK (represents 17bps2 for Sabadell)

 Leverage ratio phase-in increased +65bps YoY

0 % CCyB
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Term Definition

CAM APS

Banco CAM asset protection scheme. As a result of the acquisition of Banco CAM on 1 June 2012, the Asset Protection Scheme (APS)

envisaged in the protocol on financial assistance measures for the restructuring of Banco CAM came into force with retroactive effect from 

31 July 2011. Under the scheme, which covers a specific portfolio of assets with a gross value of €24.6Bn as at 31 July 2011, the Deposit 

Guarantee Fund (DGF) bears 80% of the losses on the portfolio for a period of ten years, once impairment allowances in respect of those 

assets have been fully applied

CCyB Countercyclical Buffer

CCB Capital Conservation Buffer

D-SIB Domestic Systemically Important Banks

EAD Exposure at default calculated as sum of amount drawn, amount available plus guarantees

HQLAs High quality liquid assets

HTC Held to collect

ICO Spanish Official Credit Institute

LCR Liquidity coverage ratio: High quality liquid assets (HQLAs) divided by total net cash outflows

LRE
Leverage Ratio Exposure is equivalent to total assets and a variety of off-balance sheet items including derivatives and repurchase 

agreements, among others

NIM Net interest margin

NPS
The Net Promoter Score is obtained by asking customers “On a scale of 0-10, where 0 is not at all likely and 10 is extremely likely, how 

likely are you to recommend Sabadell to a friend or colleague?”. NPS is the percentage of customers who score 9-10 after subtracting the 

percentage who score 0-6

P2R Pillar 2 Requirement

RWA Risk weighted assets

TBV Tangible book value 

TFSME Term Funding Scheme with additional incentives for SMEs

TLTRO Targeted Longer-Term Refinancing Operations

Glossary
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Disclaimer
This presentation (the "Presentation") has been prepared and is issued by, and is the sole responsibility of, Banco de Sabadell, S.A. ("Banco Sabadell" or "the Company"). For the purposes hereof, the Presentation shall mean and 

include the slides comprised in this document, any prospective oral presentations of such slides by the Company or its Representatives (as defined below), as well as any question-and-answer session that may follow such oral 

presentation and any document or informative materials distributed at, or in connection with, any of the above. 

The information contained in the Presentation does not purport to be comprehensive and has not been independently verified and some of the information is in summary form. No representation or warranty, express or implied, is 

made by Banco Sabadell or any of its affiliates (Banco Sabadell Group), nor by their directors, officers, employees, representatives or agents (the “Representatives”) as to, and no reliance should be placed on, the fairness, accuracy, 

completeness or correctness of the information or opinions expressed herein. None of Banco Sabadell nor any of its affiliates , nor their respective Representatives shall have any liability whatsoever (in negligence or otherwise) for 

any direct or indirect loss, damages, costs or prejudices whatsoever (including, but not limited to, consequential, reputational, loss of profits, punitive or moral) arising from the use of the Presentation or its contents or otherwise arising 

in connection with the Presentation, save with respect to any liability for fraud, and expressly disclaim any and all liabili ty whether direct or indirect, express or implied, contractual, tortious, statutory or otherwise, in connection with the 

accuracy or completeness of the information or for any of the opinions contained herein or for any errors, omissions or misstatements contained in the Presentation.

Banco Sabadell cautions that this Presentation may contain forward looking statements and estimates, forecasts, targets or projections with respect to the business, financial condition, results of operations, strategy, plans and 

objectives of the Banco Sabadell Group. While these forward looking statements and estimates, forecasts, targets or projections represent Banco Sabadell Group’s current judgment on future expectations concerning the 

development of its business, a certain number of risks, uncertainties and other important factors could cause actual results to differ materially from Banco Sabadell Group expectations. These factors include, but are not limited to, (1) 

market situation, macroeconomic factors, governmental, political and regulatory trends; (2) movements in local and international securities markets, currency exchange rates and interest rates; (3) competitive pressures; (4) technical 

developments; (5) changes in the financial position or credit worthiness of Banco Sabadell Group’s customers, obligors and counterparts; and (6) the potential economic impact from the crisis related to Covid-19. These and other risk 

factors published in Banco Sabadell Group past and future reports and documents, including those filed with the Spanish Securities and Exchange Commission (“CNMV”) and available to the public both in Banco Sabadell´s website 

(www.grupbancsabadell.com) and in the CNMV’s website (www.cnmv.es), as well as other risk factors currently unknown or not fo reseeable, which may be beyond Banco Sabadell's control, could adversely affect our business and 

financial performance and cause actual results to differ materially from those implied in the forward-looking statements and estimates, forecasts, targets or projections. Accordingly, undue reliance should not be placed on any forward-

looking statement contained in this Presentation. 

The information contained in the Presentation, including but not limited to forward-looking statements and estimates or projections, is provided as of the date hereof (unless they are referred to a specific date) and is not intended to 

give any assurances as to future results. No person is under any obligation to update, complete, revise or keep current the information contained in the Presentation, whether as a result of new information, future events or results or 

otherwise. The information contained in the Presentation may be subject to change without notice and must not be relied upon for any purpose.

This Presentation contains financial information derived from Banco Sabadell Group’s unaudited financial statements for the fourth quarter of 2021. Financial information by business areas is presented according to International 

Financial Reporting Standards (IFRS) as well as internal Banco Sabadell Group´s criteria as a result of which each division reflects the true nature of its business. These criteria do not follow any part icular regulation and could include 

estimates and subjective valuations which could represent substantial differences in the information presented, should a different methodology be applied.

In addition to the financial information prepared in accordance with the IFRS, this Presentation includes certain Alternative Performance Measures (“APMs”) as defined in the Commission Delegated Regulation (EU) 2019/979 of 

March 14, 2019 and in the Guidelines on Alternative Performance Measures issued by the European Securities and Markets Authority on 5 October  2015 (ESMA/2015/1415es). The APMs are performance measures that have been 

calculated using the financial information from Banco Sabadell Group but that are not defined or detailed in the applicable f inancial information framework and therefore have neither been audited nor are capable of being completely 

audited. These APMs are been used to allow for a better understanding of the financial performance of the Banco Sabadell Group but should be considered only as additional information and in no case as a replacement of the 

financial information prepared under IFRS. Moreover, the way the Banco Sabadell Group defines and calculates these APMs may d iffer to the way these are calculated by other companies that use similar measures, and therefore 

they may not be comparable. Please refer to the quarterly financial Report (https://www.grupbancsabadell.com/corp/en/shareholders-and-investors/economic-and-financial-information.html) for further details of the APMs used, 

including its definition or a reconciliation between any applicable management indicators and the financial data presented in the consolidated financial statements prepared under IFRS.

Market and competitive position data in the Presentation have generally been obtained from industry publications and surveys or studies conducted by third-party sources. Peer firm information presented herein has been taken from 

peer firm public reports. There are limitations with respect to the availability, accuracy, completeness and comparability of such data. Banco Sabadell has not independently verified such data and can provide no assurance of its 

accuracy or completeness. Certain statements in the Presentation regarding the market and competitive position data of Banco Sabadell are based on the internal analyses of Banco Sabadell, which involve certain assumptions and 

estimates. These internal analyses have not been verified by any independent source and there can be no assurance that the assumptions or estimates are accurate. Accordingly, undue reliance should not be placed on any of the 

industry, market or Banco Sabadell’s competitive position data contained in the Presentation.

The distribution of this Presentation in certain jurisdictions may be restricted by law. Recipients of this Presentation should inform themselves about and observe such restrictions. Banco Sabadell Group and their Representatives 

disclaim any liability for the distribution of this Presentation by any of its recipients.

Banco Sabadell Group and their Representatives are not nor can they be held responsible for the use, valuations, opinions, expectations or decisions which might be adopted by third parties following the publication of this 

Presentation.

No one should acquire or subscribe for any securities or financial instruments in the Company on the basis of this Presentation. This Presentation does not constitute or form part of, and should not be construed as, (i) an offer, 

solicitation or invitation to subscribe for, acquire, sell, issue, underwrite or otherwise acquire any securities or financia l instruments, nor shall it, or the fact of its communication, form the basis of, or be relied upon in connection with, or 

act as any inducement to enter into any contract or commitment whatsoever with respect to any securities; or financial instruments or (ii) any form of financial opinion, recommendation or investment or financial advice with respect to 

any securities or financial instruments.

By receiving or accessing to this Presentation you accept and agree to be bound by the foregoing terms, conditions and restrictions.
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