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&) DISCLAIMER

This document has been prepared
exclusively by Prosegur for use as part of
this presentation.

The information contained in this document
is provided by Prosegur solely for
information purposes, in order to assist
parties that may be interested in
undertaking a preliminary analysis of it; the
information it contains is limited and may
be subject to additions or amendments
without prior notice.

This document may contain projections or
estimates concerning the future
performance and results of Prosegur’s
business, which may have not been
verified or revised by the Auditors of
Proseqgur.

These estimates derive from expectations
and opinions of Prosegur and, therefore,
are subject to and qualified by risks,
uncertainties, changes in circumstances
and other factors that may result in actual
results differing significantly from forecasts
or estimates. Prosegur assumes no liability
nor obligation to update or review its

estimates, forecasts,

expectations.

opinions or

The distribution of this document in other
jurisdictions may be prohibited; therefore,
the recipients of this document or anybody
accessing a copy of it must be warned of
said restrictions and comply with them.

This document has been provided for
informative purposes only and does not
constitute, nor should it be interpreted as
an offer to sell, exchange or acquire or a
request for proposal to purchase any
shares in Prosegur.

Any decision to purchase or invest in
shares must be taken based on the
information contained in the brochures
filled out by Prosegur.




@ Significant milestones of the period.

Growth

Sales

4.930 em

+0,5% YoY

1 ) Sales Increase

. 10% Organic growth.

. Potentially offset by
currency impact, resulting
in a 0,5% increase in
reported sales.

2 > Prosegur Security

«  Continues its growth trend,
mitigating the group’s FX
impact.
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Profitability =1 'l Cash Flow
v v
EBITA Operative CF
357 em 301 em
+8,9% YoY -7,7%% YoY

1 )Security cash improvement

€70M increase, a record,
consolidating the business as a
strong cash generator for the group.

E)Cash

Profitability remains stable at 12%, .
despite FX impact.

2 ’Security 2 ) Net Debt reduction

11% YoY increase driven by healthy * Reduced by €11M.
growth.
3 ’Alarms 3 ) Recurring cash: Alarms + 50% MPA
* Improvement in ARPU and Service * 14% YoY improvement in recurring

cash, reaching €81M to be
reinvested in growth.

Margin, with churn under control in
both MPA and Alarms.

1

2

3

Net Result
A 44%

YoY

Dividend proposal

3.6% increase, reaching €90M
(€0.1651 per share).

Net Profit

Prosegur improves net profit by
44%.

Group sales record

The group reaches €4,930M in
sales, an all-time high.



@ Sales & profitability @ @

Total Sales Profitability — EBITA €M FY 25 vs 24 Evolution
Figures in €M Figures in €M —
= CASH
@ os @ oo
0,4% 5.415 ® 4,9%
328 357 Sales

6,7% 7,2% B s EBITA ® 5,0%

=== EBITA %

:
,@ Security

Sales @ 4,1%
Sales by Region

Figures in €M Cash EBITA @ 10,7%
Organic growth of 5.3%, driven by the APAC region and

accelerating growth in Europe. EBITA remains stable at
@ 4,8% ® 5,1% @ 10,1% 12%.

FY 24 Org Inorg FY 25 FX® FY 25 FY 24 FY 25
pre-FX

El?l

E“ Prosegur Alarms @

Security
g Growth remains above 4% and profitability increases to
' double digits, reaching a YTD margin of 3.5%. .,
2.437 PRI Sales @ 6,2%
1.920 ARV '
551 3 Alarms Service M. @ 8,1%
Europa LatAm RoW E The total customer base grows by 9%, service margin and

ARPU continue to improve, and churn remains stable.

@ Includes FX and IAS 21 and 29.
@ Prosegur Alarms ex-MPA.
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Figuresin €M

SALES
Organic Growth

Inorganic Growth

FX
EBITDA
Margin
Depreciation
EBITA
Margin
Amortization of intangibles and impairments
EBIT
Margin
Financial results
Profit Before Tax
Margin
Tax
Tax rate
Net Profit

Minority interest

CONSOLIDATED NET PROFIT

FY 2024

4.908
+18,8%
0,2%
-5,2%
550
11,2%
(223)
328
6,7%
(37)
290
5,9%
(104)
186
3,8%
(89)
47.71%
97
(19)
78

FY 2025 Variation

4,930
+10,0%
0.4%
-9,9%
562
11,4%
(206)
357
7,2%
(30)
327
6,6%
(85)
242
4,9%
(102)
42,10%
140
(21)
119

0.5%
Net Result
\
A
v
2,2%
Net Result
A 530
- 53%
Compared to the same
period of the previous year
12,6%
4 Net profit
improvement driven
30,3% by increased
profitability (EBITA
reaches 7.2%) and
efficient management
of financial results and
taxes.
44,3%
52,8%

Taxes

Tax rate

¥ 561bps

Significant improvement
during the period.

4 The tax rate
continues to improve
steadily, supported by
a strong tax
strategy leveraged
on improved
performance across
all geographies.



@ Consolidated Cash Flow

Figures in €M

,:") EBITDA

Provisions and other non-cash items
Tax on profit
Changes in working capital

Interest payments
Operating Cash Flow
Acquisition of property, plant & equipment

Free Cash Flow

Payments for acquisitions of subsidiaries
Dividend payments

Treasury stock & others

Total Net Cash Flow

Ul

Initial Net Financial Debt
Net increase / (decrease) in cash
Exchange rate

Final Net Financial Debt

Financial investments ()

Outstanding deferred payments and treasury shares
IFRS 16 Debt

Adjusted Final Net Financial Debt

(M Telefdnica shares valued at market price at period-end.

FY 2024

550
(11)
97)
(84)
(32)
327

(194)
133
(40)
(91)
(33)
(31)

(1.243)
(31)
(30)

(1.305)
195

(104)
(153)
(1.367)

FY 2025

562
(80)
(100)
(46)
(35)
301*
(179)
122+
(58)
(93)
(23)
(52)

(1.305)
(52)
(20)

(1.377)
173

(16)
(136)
(1.356)

Net Debt

Figures in €M

1.367 1.356

Net Debt/EBITDA

2.4X

. Financial net debt

. IAS 16 debt

104 . Outstanding deferred payments and treasury shares
. Financial investments
dic-24 dic-25
S&P Rating Average cost of debt

BBB 2,4%

(*) Excluding the Extraordinary Cash Efficiency Plan, operating cash
flow stands at €316M and free cash flow at €137M, representing an
improvement versus the same period of the previous year.
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&) PROSEGUR
CASH

Growth €M ~
@
2090 i i 1.987 251 238
12,0%
FY 24 Org Inorg Fx FY 25 FY 24 FY 25
Transformation EBITA Margin
Products On Sales YoY
*  Organic growth of 5.3%, driven by the APAC EBITA margin remains stable at 12.0%
region and accelerating growth in Europe. despite the macroeconomic situation in
Growth is affected by FX impact. Argentina.
* Transformation Products now exceed 35% *  The performance of the remaining
of total sales. geographies stands out, supporting margin
stability.

@ Includes FX and IAS 21 and 29.

() EBITA pro-forma: 239€M. The margin impact of the Extraordinary Efficiency Plan is largely offset by other extraordinary income.

o)

=1'N Operational Cash Flow €M

232

171

FY 24 FY 25

Operational Cashflow
Generation

+ Cash generation is impacted by the
Extraordinary Efficiency Plan and
Argentina’s macroeconomic context.

«  Strong CAPEX discipline and tight working
capital control.



¢ PROSEGUR e
SECURITY A

Growth €M ~ =1'} Operational Cash Flow €M
+12,1% 0,0% -8,0%
2.502 | i | 2.604 90
82
3,47%
3,26%
EBITA Mrg.
EBITA 17
FY 24 Org Inorg Fx FY 25 FY 24 FY 25 FY 24 FY 25
Organic Growth Profitability increase Operational Cash Flow
YoY YoY YoY
* Record sales while maintaining the *  Margin improvement driven by higher *  Operating cash flow improves by €70M,
growth trend, driven by the U.S. and commercial productivity, increased reinforcing the business as a strong cash
Spanish markets. profitability, and operational efficiencies. generator for the Group.
*  The United States consolidates its position as *  Margin reaches 3.47% (+21 bps YoY). 4 The improvement is driven by margin

the main growth engine. expansion and DSO reduction.

@ Includes FX and IAS 21 and 29.



& PROSEGUR
ALARMS

Client Base

BTC
@ 10,7%

ook 1:060k

550k

412« EE

FY 24 FY 25
Profitability

ARPU
@ 4,8% @ 2,4%

431 452 422 431

i SEANRN 5
41,6 38,4
FY 24 FY 25 FY 24 FY 25

,\\S& Discount linked to customer acquisition

.ProsegurAIarms I Movistar Prosegur Alarmas

W includes FX and IAS 21 & 29 effects

New Clients
115K 117K
76K
FY 24 FY 25

Service Margin

@ o

45% 46% 59% 61%
19 20 23 24

PUCTUTTOTY

®

18

FY 24 FY 25

m Depreciacién

FY 24 FY 25

() Reported Alarms sales belonging exclusively to Prosegur, Movistar Prosegur Alarms sales are not included.

() Customer acquisition margin, excluding financing effects

Churn Rate

@ 48 bps ® 52 bps

12% 10%

FY 24 FY 25 FY 24 FY 25

Acquisition Cost

@ 9,1%

FY 24 FY 25

@ 4,4%

FY 24 FY 25

1059€ s e 1451 €1 515¢€

—\
2
Revenues ?
Figures in €M
@ oo
O‘I%) ) -23,1%
29,3% | 235

= B

FY24 org Inorg FX® FY25

Organic growth
Only of Prosegur Alarms

29%

New channels
Only of Prosegur Alarms

increase 70%

10



&) PROSEGUR
ALARMS

Service Cash Flow

Service Cash Flow ROW

Figures in €M

@ 14,6%

103
90
EN - KN
FY 24 FY 25

Replacement Cash Flow
- Recurring Cash Flow

Service Cash Flow MPA

Figures in €M

@ 18,3%

145

172

FY 24 FY 25

Replacement Cash Flow
- Recurring Cash Flow

Service Cash ROW + 50% MPA

Figures in €M
@ 16,2%
189
163
108
91

81

FY 24 FY 25

Replacement Cash Flow
- Recurring Cash Flow

1
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@ Conclusiones

Crecimiento

Rentabilidad

/"\ Cash Flow

e

© Excluding the Extraordinary Efficiency Plan of Prosegur Cash.

&

Grupo

Sales growth: +0.5%,
reaching €4,930M.

BITA margin growth:
+8.9% and Net Profit:
+44%.

Operating CF: €316 M*,
improving net debt by
€11M.

)

Cash

Organic growth:
+5.3%, impacted by
currency effects.

EBITA margin: 12%,
demonstrating the
resilience of the
business.

Impacted by €15M
due to the
extraordinary
efficiency plan.

IS
A

Security

Sales growth: +4%, led
by ES and US, with
positive outlook.

Margin increase: +10%
driven by new client
guality and operational
efficiency.

All-time record:
Improvement of €70M
VS. previous year.

Sales growth: +9%
in Prosegur Alarms.

Service margin
improvement: +10% in
Prosegur Alarms and
+2% in MPA.

Recurrent rolling cash:
€85M achieved (to be
reinvested in growth).

13



@ Calendario Financiero

March 17 2026
Bank of America
Conference
2026.

Londres.

Investor Relations Contact

Juan Ignacio Galleano
Investor Relations Director
juan.galleano@prosequr.com

accionistas@prosequr.com

Spain
% +34 915 588 021

May 5 2026
Presentacion
resultados Q126
Madrid.

@ 12 Herberto Gut Street, 28007, Madrid,

May 26 2026 June 17 2026 July 31 2026

Foro MedCap Goldman Sachs Presentacion

2026 Conference resultados Q226

Madrid 2026. Madrid.
Londres.

PDF

Prosegur promotes open and active communication with the
capital markets and their participants, in order to achieve a
fair and appropriate valuation of the company, in harmony
with the principles of responsibility and sustainability that it
upholds.

Communication Policy with Shareholders,
Institutional Investors and Proxy Advisors.
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mailto:accionistas@prosegur.com
https://www.prosegur.com/dam/jcr:f539fe88-d8c1-4db1-b23d-5d7fd151fe56/PCS-Pol%C3%ADtica%20de%20Comunicaci%C3%B3n%20con%20Accionistas%20Inversores%20Institucionales%20y%20Asesores%20de%20Voto_REV%20(ENG).pdf
https://www.prosegur.com/dam/jcr:78cefa85-bf5e-4e7a-8e13-a817e3b0d373/NG_GLO_RI_01_Pol%C3%ADtica%20de%20Comunicaci%C3%B3n%20con%20Accionistas%20Inversores%20Institucionales%20y%20Asesores%20de%20Voto%20PCS.pdf
https://www.prosegur.com/dam/jcr:f539fe88-d8c1-4db1-b23d-5d7fd151fe56/PCS-Pol%C3%ADtica%20de%20Comunicaci%C3%B3n%20con%20Accionistas%20Inversores%20Institucionales%20y%20Asesores%20de%20Voto_REV%20(ENG).pdf
https://www.prosegur.com/dam/jcr:f539fe88-d8c1-4db1-b23d-5d7fd151fe56/PCS-Pol%C3%ADtica%20de%20Comunicaci%C3%B3n%20con%20Accionistas%20Inversores%20Institucionales%20y%20Asesores%20de%20Voto_REV%20(ENG).pdf
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