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DISCLAIMER
This document has been prepared by Iberdrola, S.A. exclusively for use during the presentation “Outlook 2016-2020”. As a consequence thereof, this document may not be
disclosed or published, nor used by any other person or entity, for any other reason without the express and prior written consent of Iberdrola, S.A.
Iberdrola, S.A. does not assume liability for this document if it is used with a purpose other than the above.
The information and any opinions or statements made in this document have not been verified by independent third parties; therefore, no express or implied warranty is
made as to the impartiality, accuracy, completeness or correctness of the information or the opinions or statements expressed herein.
Neither Iberdrola, S.A. nor its subsidiaries or other companies of the Iberdrola Group or its affiliates assume liability of any kind, whether for negligence or any other reason,
for any damage or loss arising from any use of this document or its contents.
Neither this document nor any part of it constitutes a contract, nor may it be used for incorporation into or construction of any contract or agreement.
Information in this document about the price at which securities issued by Iberdrola, S.A. have been bought or sold in the past or about the yield on securities issued by
Iberdrola, S.A. cannot be relied upon as a guide to future performance.

IMPORTANT INFORMATION
This document does not constitute an offer or invitation to purchase or subscribe shares, in accordance with the provisions of (i) the restated text of the Securities Market
Law approved by Royal Legislative Decree 4/2015, of 23 October; (ii) Royal Decree-Law 5/2005, of 11 March; (iii) Royal Decree 1310/2005, of 4 November; (iv) and their
implementing regulations.
In addition, this document does not constitute an offer of purchase, sale or exchange, nor a request for an offer of purchase, sale or exchange of securities, nor a request
for any vote or approval in any other jurisdiction.
The shares of Iberdrola, S.A. may not be offered or sold in the United States of America except pursuant to an effective registration statement under the Securities Act of
1933 or pursuant to a valid exemption from registration.

FORWARD-LOOKING STATEMENTS
This communication contains forward-looking information and statements about Iberdrola, S.A., including financial projections and estimates and their underlying
assumptions, statements regarding plans, objectives and expectations with respect to future operations, capital expenditures, synergies, products and services, and
statements regarding future performance. Forward-looking statements are statements that are not historical facts and are generally identified by the words “expects,”
“anticipates,” “believes,” “intends,” “estimates” and similar expressions.
Although Iberdrola, S.A. believes that the expectations reflected in such forward-looking statements are reasonable, investors and holders of Iberdrola, S.A. shares are
cautioned that forward-looking information and statements are subject to various risks and uncertainties, many of which are difficult to predict and generally beyond the
control of Iberdrola, S.A., that could cause actual results and developments to differ materially from those expressed in, or implied or projected by, the forward-looking
information and statements. These risks and uncertainties include those discussed or identified in the documents sent by Iberdrola, S.A. to the Comisión Nacional del
Mercado de Valores, which are accessible to the public.
Forward-looking statements are not guarantees of future performance. They have not been reviewed by the auditors of Iberdrola, S.A. You are cautioned not to place
undue reliance on the forward-looking statements, which speak only as of the date they were made. All subsequent oral or written forward-looking statements attributable to
Iberdrola, S.A. or any of its members, directors, officers, employees or any persons acting on its behalf are expressly qualified in their entirety by the cautionary statement
above. All forward-looking statements included herein are based on information available to Iberdrola, S.A. on the date hereof. Except as required by applicable law,
Iberdrola, S.A. does not undertake any obligation to publicly update or revise any forward-looking statements, whether as a result of new information, future events or
otherwise.

LEGAL NOTICE
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The world needs more energy, 
cleaner and more sustainable (+30% 2040 1)

1According to International Energy Agency “New Policies” : World Energy Outlook 2015 
2 CO2 emissions  greenhouse effect according to Intergovernmental Panel on Climate Change (IPCC) 2014

25%

24%
21%

14%

6%

10% Electricity 
and heating

Industry

Transport

Agriculture 
and other  
land use

Residential

Other

Emissions by sector 2

COP 21: reduction of emissions in order to 
limit temperature increase below 2ºC
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Further Electrification of the Economy (70% 20401)

1According to International Energy Agency “New Policies” : World Energy Outlook 2015 (2013 vs 2040)

… moreover, Electricity Demand to increase through population 
growth , increased urbanization and extension of power supply

Through…

More Renewable Energy

More and Smarter 
Networks

Storage
and more Back-up

The electricity sector contributes only 25% of emis sions 
but has the technological potential for decarbonizat ion

More Energy Efficiency

Vision of the sector
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25% 23% 21%

33%
34% 37%

42%

43%
42%

2000 -2014 2015 - 2025 2026 - 2040

Investment in the sector

The electricity sector will require
around USD 20 trillion of investments over the next  25 years 1 

Networks & Renewables: 
~80% of global future investment (USD ~600 Bn/year)

Global annual investment in the electricity sector 1

1 International Energy Agency : World Energy Outlook 2015

Conventional 
Generation

Networks

Renewables

790

~500

720
(USD Bn per year)
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21%
22%

42%

32%
37%

46%

OECD Non-OECD

Investment in the sector

By region, OECD countries will require USD 7 trilli on
and Non-OECD USD 13 trillion investments until 2040 1 

Total Global investment in the electricity sector 1

Conventional Generation

Networks

Renewables

7

13(USD Tn)

Transition to clean energy Demand increase (+115%1)

Europe

USD 2.7 trillion

United States

USD 2.2 trillion

Latin America

USD 1.1 trillion

1 International Energy Agency : World Energy Outlook 2015
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Wind
2.5

Nuclear
1.5

Gas
1.1

Solar
2.0

Hydro
1.5

Other
1.1

1.7

62%

Total Investment Breakdown between 2015 and 20401

(USD Trillion) 

USD 440 Bn/year 1 investment in Renewables and 
Conventional Generation (+70% of current capacity)

All technologies will be required
to achieve a sustainable and competitive energy mod el

23%

15%

1 International Energy Agency: World Energy Outlook 2015

Sustainable Generation

Wind and solar

Back-up capacity

Storage

Automation/ 
digitization
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USD 320 Bn/year investment in Networks, 
doubling the current length of installed power line s …

1 International Energy Agency: World Energy Outlook 2015

… to satisfy growing demand, increase efficiency and  
improve service quality

Networks

Interconnections

Distribution
75% Distribution

25% Transmission

55% System extension

45% Refurbish assets

70% Emerging economies

30% OECD

Investment breakdown 
between 2015-20401

Automation/ 
digitization
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Environmental goals must be compatible with economi c 
sustainability and security of supply

�CO2 pricing as an emission reduction mechanism and 
promotion of non-contaminating technologies 

�Contribution from all Sectors (industry, transport…)

�Reduction of fuel subsidies

�Rationalization of incentives for immature technolog ies , 
avoiding market distortion

�Need for back-up capacity and storage as support for 
renewables

Need for stable and predictable regulatory framewor ks 
to make investments possible
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The latest progress worldwide is aimed in that dire ction

• Energy Union: interconnections, market redesign, Emissions Trading System
reform (ETS) and implementation of Market Stability Reserve (MSR ) in 2019

• CO2 emission reduction objective: - 40% in 2030 vs.1990

• Extension of tax exemption credits for renewable investments

• CO2 pricing (California, RGGI in East Coast…)

• CO2 emissions reduction proposal: -27% in 2025 vs. 2005

• Oil Tax proposal

• COP 21: limit temperature increase below 2ºC; emission reduction 
commitments from 195 countries

• CO2 Pricing

• Lower subsidies to fossil fuels

European 
Union

USA

Global
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Based on the following model, Iberdrola has anticip ated the 
Energy Transition over the past 15 years

• Effort 
• Capability
• Honesty
• Loyalty
• Team spirit
• Social 

commitment
• Corporate 

Governance

• Operational 
efficiency

• Balance sheet 
management

• Customer 
orientation

• Personnel 
Management

• Supplier 
Management

• Technological 
Innovation

• Renewable 
energy

• Regulated 
business

• Countries with 
high rating

• Financial 
strength

• Sustainable 
dividend

Strategy Execution Values

World requires 
more energy, 
cleaner and 

more 
sustainable 

Vision
2001 + + + = Results

1st European 
Utility by Market 
capitalization and 
Total Shareholder 

Return: 

240% 
(2001-2015)
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Pioneering the deployment of Smart networks in Europe 

100% digitized substations

35.000 digitized secondary substations 

Over 30% of our customers have smart meters

Over 20% of our customers online

Leaders in clean energy

66% of installed capacity is emission free 

Only 2% of installed capacity is coal 1

Over 25 GW of renewable energy installed

Number one wind energy producer in the world

Hydro pumped storage : 4.4 GW operating and 1.1 GW under construction

… fivefold increase the value of our assets: 
clean energy, networks and digitization…

… allowing us to be 30% 2 more efficient 
than the European sector average

1 After Longannet closure in March 2016

2 Average of 5 main European competitors
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In the years to come, we maintain a sustainable gro wth 
strategy, financial strength and shareholder remune ration…

Financial 

Strength

Sustainable

Dividend

Growth

… with high long-term visibility

In regulated businesses 
and renewables, in 
countries with high rating

Growth in line with results
Investments fully 
compatible with financial 
strength
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UK
• Networks
• Onshore wind
• Offshore wind
• Retail

US
• Networks
• Renewables with PPAs

Iberia
• Networks
• Storage
• Retail

Brazil
• Networks
• Regulated Generation
• Renewables with PPAs

Mexico
• Regulated Generation with PPAs
• Renewables with PPAs

Geographic Diversification

Geographic Diversification focused on four areas
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Total Investments Committed Investments

Investments 2016 – 2020 

30%
Maintenance

70%
Growth

Eur Bn

24

Net investments of over Eur 24 Bn during the period w ith 
approximately Eur 22 Bn already committed …

… and Eur 17 Bn assigned to growth

58%
Under  construction

42%
Allocated

22
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UK

• Already approved Rate Cases for networks infrastructure:
� RIIO-T1 transmission (until 2021)
� RIIO-ED1 distribution (until 2023)

• Renewables under construction :
� Onshore: +450 MW
� Offshore: +1,070 MW

USA
Through Avangrid :
• Rate cases approved : New York, Maine, Connecticut and Massachusetts
• Transmission projects: NY Transco …
• Renewables projects : +750 MW

Iberia
• Rate Cases Spain until 2019
• Hydro pumped storage under construction: +1,160 MW

Mexico • CCGTs and Cogeneration with PPAs under construction : +1,600 MW

Brazil

• Rate cases approved: Elektro (until 2019), Celpe (until 2017), Coelba and Cosern
(until 2018)

• Renewables under construction +180 MW
• Hydro power through Neoenergía

Main allocated investments
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35%

20%2%

43%

Investments 2016 – 2020 

Investment by business Invest by currency

88% of investment: 
regulated or long-term contracted activities

78% in dollars and sterling

Generation 
and Retail

Networks

Renewables
Regulated 
generation

USD GBP

Euro 1
Real

33%

46%

9%

12%

1 Including German offshore windfarm: Wikinger

Eur 24Bn
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EBITDA by business

2020: 81% of EBITDA coming from 
regulated or long-term contracted activities 

Networks

Renewables

Regulated 
generation

23%

50%

8%

EBITDA by currency

25%

36%
3%

36%

USD GBP

Euro 1

Real

19%

Generation 
and Retail

Geographically balanced contribution: 
dollar and sterling will represent over 60% of EBIT DA

1 Including German offshore windfarm: Wikinger
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FFO Net Inv. FFO - Net Inv.

FFO Net Inv. FFO - Net Inv.

FFO Net Inv. FFO - Net Inv.

FFO Net Inv. FFO - Net Inv.

Operating Cash Flow

Operating Cash Flow (FFO) of over Eur 34 Bn
Exceeding investment levels across all businesses

Networks

Generation and Retail
(Liberalized and Regulated Generation)

Renewables

Global figures include Corporation and Other 
Businesses
1 FFO = Net Profit + Minority Results + Amortiz.&Prov. – Equity Income – Net Non-

Recurring Results + Fin. Prov.+ Goodwill deduction + Dividends from 
companies accounted via equity - /+ reversion of extraordinary tax provision

2 Investment net of grants and excluding capitalised costs.

1 2

34.5 16.9 11

5.9

7.8 7.7
0.1

9.6 5.1

4.5

24

10.5

Eur Bn
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Annual average results growth of around 6% until 20 20… 

CAGR

EBITDA & 
Net profit

2015 - 2018

> 5 %

2018 - 2020

> 6%

CAGR

2015 - 2020

~6%

… with accelerated growth during the second half of the 
period, due to contribution from new investments
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Financial strength improvement during the period 

FFO / Net Debt 

Net Debt / EBITDA

≥ 22%

≤ 3.6x

2018 Target 

Expected Net Debt/EBITDA ratio of 3.1x in 2020
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Maintaining current number of shares at 6,240 million

Growing , with pay-out between 65% and 75%

Increasing shareholder remuneration 
in line with growth in results

Shareholder 
remuneration

Scrip Dividend 
& Share buy-

back

Number of 
shares

Maintaining scrip dividend
Share buy-back to avoid dilution

Proposed shareholder remuneration for the year 2015 : 
+4% increase (Eur 0.28 per share)
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Iberdrola anticipated the Energy Transition with a 
sustainable model that provides long-term visibility …

… and allows us to maintain our Social Commitment

Geographic diversification focused in countries with a high rating

Operating efficiency thanks to automation and digitization

Increasing shareholder remuneration

Growth in regulated businesses and clean energy

Financial strength to seize growth opportunities in our markets
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Investments of more than Eur 24 Bn
during the period 2016-2020…

Over Eur 17 Bn allocated to growth 
88% to regulated or long-term contracted activities

6% average annual growth until 2020
Generated mainly in dollars and sterling

Improving financial ratios

Investments

EBITDA and  
Profit

Financial 
strength

Shareholder 
remuneration Growing, in line with results increase

… to reaffirm our commitment to value creation and 
sustainable shareholder remuneration

Social 
Contribution

Environment: 50% reduction in emissions by 2030 and  carbon neutral by 2050
Extending supply and  addressing ‘energy poverty’
Generating employment through business activity, in vestments and procurements 
Commitment to innovation and training,…


