
A c e r i n o x  |  2 0 1 7  B u s i n e s s  Y e a r  R e s u l t s  

 

0 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

2017 Business Year Results  
 

 
 Free t rans la t i on  f rom the  or ig ina l  in  Span ish .  In  the  event  o f  d i screpancy,  the  Span ish - language  ve rs ion  preva i ls  
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DISCLAIMER 

 
This  document  has been drawn up in  good fa i th  upon the  bas is  o f  t he  data  and fac t s  

ava i l ab le  on  the  day o f  i t s  pub l i ca t ion  and shou ld  be  read  together  w i th  a l l  the  pub l i c  

in fo rma t ion  p rov ided and /or  pub l ished  by  ACERINOX,  S .A.  

 

Th is  document  may con ta in  s ta tements  wi th  regard  to  the  fu ture  in ten t ions,  fo recas ts  

and es t imates  o f  ACERINOX,  S.A .  and i t s  bus iness .  These  t ypes o f  s ta temen ts  and /or  

con ten ts  may inc lude  dec lara t ions  or  expecta t i ons  w i th  regard  to  t he  cu r rent  p lans ,  

ob jec t ives  and fo recasts  o f  the  company and i t s  g roup ,  i nc lud ing  dec lara t i ons  concern ing  

t rends or  c i rcums tances wh ich  m igh t  a f fec t  i t s  cur ren t  f inanc ia l  s i tua t i on  and i ts  ra t i os ,  

resu l t s ,  s t r a teg ies ,  p roduc t ion  leve ls ,  expend i tu re ,  cos ts ,  exchange ra tes ,  i nvestments  

and/or  d iv idend  po l i cy .  I t  may a l so  conta in  re ferences to  t he  s i tua t i on  and  t rends  o f  the  

market  o f  r aw  ma ter ia l s ,  espec ia l ly  n i cke l  and chrome.  

 

These s ta tements  and conten ts  have been issued in  good fa i th ,  upon  the  bas is  o f  t he  

knowledge and  in forma t ion  ava i lab le  on  the  date  o f  th i s  announcement  and,  desp i te  be ing  

reasonab le ,  do  no t  cons t i t u te  a  guaran tee o f  f u tu re  comp l iance.  These s ta tements  and  

con ten ts  are  sub jec t  to  r isks ,  uncer ta in t ies ,  changes  and s i t ua t ions  beyond the  cont ro l  

o f  ACERINOX,  S .A. ,  mean ing  tha t  they m ay  no t  comply ,  in  fu l l  o r  in  par t ,  w i th  what  is  

expected and /or  dec lared .  

 

Except  to  the  ex tent  requ i red  by  the  app l i cab le  l aw ,  ACERINOX,  S.A.  does  no t  assume 

any ob l iga t i on  to  pub l ic ly  upda te  i ts  fu tu re  dec lara t i ons and s ta tements ,  even when new 

data  are  pub l ished  or  fu r ther  un foreseen events  wh ich  might  a f fec t  them ar ise .  

ACERINOX,  S .A.  p rov ides  in fo rmat ion  on  the  above  and o ther  fac tor s  wh ich  may a f fec t  

i t s  f u tu re  s ta tements  concern ing  i t s  bus iness,  expecta t i ons  and/or  f i nanc ia l  resu l t s  in  the  

documen ts  i t  subm i ts  to  the  Span ish  Nat iona l  Secur i t ies  Marke t  Commiss ion .  A l l  

in te res ted  par t i es  are  i nv i t ed  to  v iew these  documents .  

 

Ne i ther  th is  document  nor  the  in fo rma t ion  conta ined  here in  const i tu te  an  o f fe r  to  se l l ,  

purchase or  exchange or  an  inv i ta t ion  to  make an  o f fe r  to  buy ,  pu rchase or  exchange,  o r  

a  recommendat ion  or  adv i ce  regard ing  any asse t  o r  f inanc ia l  ins t rumen t  i ssued by  the  

Acer inox Group.  Any  person who acqu i res  asse ts  shou ld  do  so  upon  the  bas is  o f  h is  o r  

her  own  judgement  a f te r  r ece iv ing  the  p ro fess iona l  adv ice  deemed  appropr ia te .  No k ind  

o f  investment  ac t iv i t y  shou ld  be  per fo rmed  upon the  bas is  o f  t he  i n fo rmat ion  or  f o recasts  

con ta ined  in  t h i s  documen ta t ion .  

 

Ne i ther  ACERINOX,  S.A .  nor  i ts  subs id ia r ies  assume l iab i l i t y  o f  any k ind  fo r  the  dama ges  

wh ich  may ar i se  f rom any use  o f  th is  document  or  i t s  contents .   
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Telephone conference and live broadcast of the presentation of 

the results for the 2017 financial year  

 
 
Acer inox wi l l  ho ld  the  p resenta t ion  o f  i t s  201 7  resu l ts  on  the  In ter cont inen ta l  Hote l ,  

Madr id ,  a t  10 :30  a .m.  CET,  w i th  t he  presence  o f  the  Cha i rman ,  Mr  Ra fae l  M i randa ,  the  

CEO,  Mr  Berna rdo  Ve lázquez  and the  res t  o f  t he  managemen t  t eam.  

 

A conference ca l l  and l ive  broadcast  o f  the  presenta t i on  wi l l  take  p lace a t  t he  same t ime .   

To  acce ss the  presen ta t ion  v ia  t e lephone con ference,  you can use  one o f  the  fo l lowing  

numbers ,  5 -10 minutes  before  the  s tar t  o f  the  even t :  

 

 Spanish  language:    +34 91 414 20 21 fo l lowed  by  the  p in  code:  69475072#   

 Engl ish  l anguage:     Spain :  +34 91 414 20 21,  f o l l owed by  the  p in  code:  62330472#  

         UK:  +44  203 043 2440 ,  fo l l owed by  the  p in  code:  62330472#  

    

You can fo l l ow the  presen ta t ion  th rough the  Shareho lders  and Investors  sect i on  o f  t he  

Acer inox webs i te  (www.acer inox.com)  

 

Bo th  the  presen ta t ion  and  a l l  the  aud iov i sua l  mater ia l  w i l l  be  ava i lab le  on  the  Acer inox  

webs i te  a f te r  t he  event .  

 

 

Annual Report for the 2017 Financial Year 
 

The aud i ted  Annua l  Repo r t  fo r  t he  201 7 F inanc ia l  Year ,  wh ich  inc ludes the  Management  

Repor t ,  t he  Acer inox  Repor t  and  the  aud i to r s '  op in ion ,  and the  Corpora te  Governance  

Repor t  a re  ava i lab le  on  the  Ace r inox  webs i te ,  www.acer inox.com  
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2017 Business Year Results  

 
 

  Acer inox obta ins  the  bes t  r esu l t s  o f  the  las t  t en  years ,  a  pro f i t  a f t e r  taxes  and m inor i ty  

in te res ts  o f  234 m i l l i on  eu ros  

 

  The recovery  o f  t he  market  in  t he  las t  s t r e t ch  o f  the  year  and  the  tax  re form  in  the  

Un i ted  Sta tes  boosted the  resu l t s  i n  the  four th  quar ter  

 

  EBITDA,  a t  489  mi l l ion  euros,  i s  48 .6 % h igher  t han  tha t  o f  the  p rev ious  f inanc ia l  year  

(329 mi l l ion  eu ros)  

 

  New record  in  co ld  ro l l ed  product ion ,  1 .7  m i l l i on  m t .  Me l t ing  shop  product ion ,  2 .5  

mi l l i on  mt ,  increases by  1 .8 %  

 

  Net  sa les ,  4 ,627  mi l l ion  euros ,  i s  16 .6 % h igher  than  in  the  prev ious year ,  due  to  t he  

rebound in  s ta in less  s tee l  p r ices  

 

  Operat ing  cash f low amounts  to  366 mi l l ion  euros (269 m i l l i on  euros i n  2016) .  Cash 

f low a f te r  pay ing  d iv idends and inves tments  i s  57  mi l l ion  euros  

 

  Net  f inanc ia l  debt  is  6 09 mi l l i on  euros,  1 .7 % lower  t han tha t  o f  t he  prev ious  year  

 

  The f i rs t  year  o f  the  Exce l lence P lan V (2017 -2018)  ends w i th  a  ta rget  ach ieved  o f  

49 %,  wh ich  represents  a  r ecur r ing  sav ing  o f  2 4 .6  mi l l ion  euros  

  

  The ramp  up o f  the  br igh t  annea l i ng  l ine ,  BA,  in  the  Un i ted  S ta tes  has  been  a  success .  

Product ion  in  t he  new l ines  o f  Acer inox  Europ a w i l l  s ta r t  i n  March  

 

  The year  2018 s tar t s  sa t is fac tor i ly .  Base  pr ice  i ncreases have been  ach ieved in  the  

Nor th  Amer i can  marke t  

 

 
E B IT D A  

M i l l i o n  e u ro s  (%  o ve r  sa l e s )  
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Stainless Steel Market  
 

The s ta in less  s tee l  p roduct ion  in  2017  exceeded the  in i t ia l  g rowth  fo recas ts  tha t  were  

se t  a t  a round  4 %.  Based  on the  data  f r om the  In terna t iona l  Sta in less  S tee l  Forum ( ISSF)  

the  growth  up to  September  was a t  7 .4 %,  wh i ls t  ou r  own est imates  put  g rowth  fo r  the  

who le  year  a t  a round 5 .7 %,  w i th  the  compound annua l  g rowth  ra te  s ince 1950 una l te red 

a t  5 .9 %,  a  ra te  tha t  has acce lera ted in  the  las t  decade to  7 .1 %.  

 

W o r l d  p ro d u c t i o n  o f  s t a i n l e s s  s t e e l  1 9 5 0  –  2 0 1 7 e  

T h o u sa n d  m t .  
 

 
        e :  e s t i m a t e s  
           S o u rce  IS S F  a n d  A ce r i n o x  

                  

This  i ncrease occurs  espec ia l l y  in  the  second  ha l f  o f  the  year :  

 

 
                                    S o u rce  IS S F  a n d  A ce r i n o x        

 

Ch ina rema ins  the  ma in  p roducer ,  w i th  ove r  ha l f  o f  a l l  wor ld  produc t ion  a l though i t  i s  

impor tan t  to  no te  tha t  a l l  r eg ions  grow.   

 

 
        S o u r ce  IS S F  a n d  A ce r i n o x        

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total

Year 2016 10,192 11,745 11,401 12,110 45,448

Year 2017e 11,664 11,335 12,537 12,519 48.054

T
ho

us
an

d 
m

t

2016 2017e Variation

Europe 7,280 7,377 1.3%

United States 2,481 2,754 11.0%

China 24,608 25,774 4.7%

India 3,324 3,502 5.4%

Japon 3,093 3,122 0.9%

Others 4,661 5,526 18.5%

Total 45,448 48,054 5.7%

T
ho

us
an

d 
m

t
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Europe 

 

Fol low ing the  sharp  increase  in  apparen t  consumpt ion  o f  f l a t  p roduct  i n  Europe  in  2016,  

(8 .7 %) ,  i n  2017 ,  t he  t r end was conf i rmed and apparent  consumpt ion  rose aga in  by  0 .7 % 

to  5 .37  mi l l ion  mt ,  c lose  to  the  h i s to r ic  record  o f  2006,  ind i ca t ing  tha t  the  cr is is  i n  Europe 

is  f i na l ly  over .  

 

Accord ing  to  our  es t ima tes ,  t he  European count ry  w i th  the  h ighes t  increase in  

consumpt ion  was  Po land,  w i th  an  inc rease  o f  5 .9 %,  fo l l owed  c lose ly  by  Spa in  w i th  4 .6 %,  

where  apparent  consumpt ion  i s  s t i l l  15 % be low the  h ighes t  l eve ls  o f  2006.  Among the  

o ther  count r ies ,  the  s i t ua t ion  o f  the  UK is  wor th  no t ing .  A f te r  the  s teep fa l l  l as t  year  

caused  by  Brex i t ,  i t s  leve ls  rema ined s tab le  i n  2017,  end ing  w i th  a  s l igh t  dec l ine  o f  0 .5 %.  

In  the  o ther  ma jor  EU count r i es ,  Germany rose b y  0 .4 % whi le  I t a l y  and France fe l l  by 

1 .9 % and  1 .7 %,  respect ive ly .  

 

Impor ts  o f  f la t  p roduct s  cont inued to  r i se  by  17.9 %,  wi th  the  impor ts  share  r i s ing  f rom 

23 % in  2016 to  27 % in  2017.  Impor t s  o f  co ld  ro l led  products  r ose by  15.7 %,  wh i l s t  ho t  

ro l l ed  product s  rose  by  24.4%,  dr i ven  by  the  impor ts  o f  ho t  ro l l ed  co i l  f r om China fo r  the  

la rge s tee l  t ransformers  in  the  I t a l ian  marke t .  

 

The s t rong demand noted in  t he  f i r s t  qua r te r  o f  the  year  led  to  an  increase  in  i nventor y ,  

wh ich  wou ld  on ly  re turn  to  the  average l eve ls  o f  p rev ious years  i n  September ,  end ing 

the  year  w i th  adequa te  leve ls .  

 

Base pr ices  were  s tab le  i n  the  f i rs t  qua r te r ,  bu t  la te r  de ter io ra ted  towards the  end o f  t he  

th i r d  quar te r  and  recover  dur ing  the  four th  quar ter .  

 

Rea l  consumpt ion  remained s t r ong ,  and  key sector s  fo r  s ta in less  s tee l  such  as  

const ruc t ion  conf i rmed the  t rend o f  2016.  Accord ing  to  es t imates  f r om Euro fer ,  the  

const ruc t ion  sec tor  g rew by 4 .3 %,  au tomo t i ve  cont inued  as  s t r ong ly  as  in  recent  years  

and grew by 3 .7 %,  in  l i ne  wi th  the  home ap p l i ances  indust ry ,  wh ich  a lso  grew by 3 .7 %.  

 

 

America 

 

Rea l  consumpt ion  o f  t he  Amer ican market  main ta ined  susta ined growth ,  t he 

const ruc t ion 1 indust r y  once  aga in ,  g rew 3 .8 %,  fo r  the  th i r d  year  r unn ing .  The domes t i c  

app l iance 2 sector  a l so  grew by  5 .8 %,  wh i le  p roduct ion  and  sa les  in  t he  au tomot ive 3 sector  

su f fe red cor rec t i ons o f  - 2 .5 % and -1 .7 %,  a l t hough th i s  means tha t  leve ls  ac tua l ly  

rema ined h igh ,  cons ider ing  tha t  2016 had been a  record  year .  

 

Accord ing  to  the  l a tes t  ava i lab le  da ta ,  t he  f l a t  p roduct  ma rket  g rew by  3 % in  2017.  

Meanwh i le ,  the  react iva t i on  o f  the  Oi l  & Gas  indust r y  rev i ved the  market  fo r  long  produc t ,  

wh ich  grew by  more  than  20 % to  compensate  fo r  the  fa l l  o f  -13 .6 % in  2016 .  

 

Inventor ies  were  cons tan t  th roughout  2017,  bu t  be low the  average o f  recen t  years .  The 

                                                 
1 So u rce :  Ce ns us  Bu re au  
2 A HAM  
3 L i gh t  V eh i c l es  Wa rds  
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base pr i ces  o f  the  Amer ican marke t  were  fa i r ly  s tab le  th roughout  the  year ,  wh i le  

var ia t ions in  r aw ma ter ia ls  a f f ec ted  the  a l l oy  surcharge.  

 

Both  Canada  and  Mex ico  reg is te red  increases  o f  apparent  consumpt ion  o f  f la t  p roducts ,  

w i th  consumpt ion  in  t he  la t te r  count r y  cont inu ing  to  g row s t r ong ly  thanks to  sectors  such  

as  automo t i ve .  

 

In  South  Amer ica ,  the  recovery  o f  Braz i l  was  the  h igh l igh t ,  w i th  a  growth  o f  15 %,  and 

accoun t ing  fo r  near l y  70 % of  to ta l  consumpt ion  o f  f l a ts  p roduc ts  i n  t he  r eg ion .  

 
P r i ce  o f  s t a i n l e ss  s t e e l  co i l .  A I S I  3 0 4  2 m m  

U S D  /  m t ,  f i n a l  p r i ce ,  a l l o y  su r c h a rg e  i n c l u d e d  

 

 

     S o u rce  IS S F ,  A ce r i n o x  

 

 

Africa and Middle East  
 

The apparent  consumpt ion  o f  f la t  p roduc ts  in  South  A f r ica  fe l l  by  6 .9 % in  2017 accord ing  

to  our  es t imates ,  re f lec t ing  prob lems in  the  economy and po l i t i ca l  i ns tab i l i t y ,  a l t hough 

there  was a  recovery  in  t he  las t  mon ths  o f  the  yea r  i n  sec tor s  such  as  m in ing ,  wh ich  

cou ld  lead to  fu r ther  r i ses  in  consumpt ion  o f  s ta in less  s tee l .   

 

As  pa r t  o f  i t s  bus iness  s t r a tegy,  and to  compensate  the  weakness  o f  the  l oca l  marke t ,  

Co lumbus con t inued to  increase the  number  o f  count r i es  to  wh ich  i t  expor ts  t o  reach a  

to ta l  o f  67  count r ies .  

 

In  the  M idd le  East ,  the  Un i ted  Arab  Emira tes  s tands out  as  the  la rgest  market  and  the  

bes t  per fo rming count r y  in  the  reg ion  (where  the  Group has  an  o f f i ce  in  Duba i ) .  

 

I t  i s  a l so  wor th  men t ion ing  the  growth  o f  Af r ican  markets  o f  Morocco  and  A lge r ia ,  where  

Acer inox i s  the  marke t  l eader .  
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Asia  
 

The la rges t  s ta in less  s tee l  market ,  Ch ina,  i ncreased i ts  apparent  consumpt ion  aga in ,  by  

7 .2 %,  accord ing  to  da ta  f r om the  Ch ina S ta in less  Stee l  Counc i l ,  absorb ing  the  growth  o f  

i t s  p roduct ion ,  as  there  was a  s tab i l i za t i on  o f  expo r ts .  Th is  a l l ows  us  to  be  opt im is t ic  

abou t  a  be t te r  ba lance between capac i ty  and domest ic  demand  in  Ch ina.  

 

Evo lu t i on  o f  p r i ces  in  the  Ch inese  marke t  was s imi la r  t o  o ther  markets  th roughou t  the  

year ,  a l though a lways lower ,  pu t t ing  pre ssu re  on the  in te rnat iona l  market ,  espec ia l l y  in  

the  ASEAN reg ion .  

 

The year  ended  w i th  low inventor ies  i n  Wux i  and  Foshan,  i n  leve ls  be low average  in  

recent  yea rs .  

 

 
Raw materials  
 
The  recovery  o f  indust r i a l  p roduct ion  and  the  consequent  i ncrease in  consumpt ion  

a l l owed fo r  an  improvement  in  the  pr ices  o f  raw mater ia ls  i n  2017 .  As usua l ,  demand in  

Ch ina  was an impor tan t  fac tor  in  the  movement  o f  some raw mater ia l s  dur ing  the  year .  

 

O f f i c i a l  n i c ke l  P r i ce  i n  t h e  L M E ,  ye a r  2 0 1 7   

U S D  /  m t ,  a ve ra g e  P r i ce  ca sh / t h re e  m o n th s  

 

 
 

The  pr i ce  o f  n i cke l  f o l lowed  a  downward  t r end  in  t he  f i rs t  ha l f  o f  t he  year .  The 

announcement  o f  the  par t i a l  l i f t ing  o f  the  ban  on n i cke l  o re  expor t s  f rom Indones ia ,  w i th 

the  consequent  po tent ia l  r ise  i n  n icke l  p ig  i ron  produc t ion  i n  Ch ina ,  toge ther  w i th  the  

uncer ta in t y  about  the  res i l ience o f  Ch inese  economic  growth  led  to  a  drop  in  pr ices  to  

the  min imum annua l  p r ice  o f  8 ,700 USD/mt  in  June .  

 

The beg inn ing  o f  the  second ha l f  o f  the  year  marked  a  tu rn ing  po in t .  The announcemen t  

o f  n icke l  p roduc t ion  caps comb ined wi th  hea l thy  demand ,  espec ia l ly  in  Ch ina,  were  the  

bas is  o f  the  recovery  o f  the  pr i ces ,  wh ich  rose over  12 ,000 USD/mt ,  leve ls  no t  seen s ince  

Ju ly  2015.   

 

Bes ides  these fac tor s ,  the  pos i t ions  taken by  f i nanc ia l  i nv estors  i n  t he  meta l s  exchange,  

due  to  t he  i n te res t  in  n icke l  as  a  component  i n  ba t te r ies  fo r  e lec t r ic  cars ,  caused the  

pr ice  to  r ise  to  h igher  l eve ls  in  t he  l as t  mon ths  o f  t he  year .  N icke l  p r ices  reached the i r  

h ighes t  po in t  in  November ,  a t  12 ,800 USD/mt ,  b e fore  end ing the  year  a t  12 ,2 83  USD/mt .  
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Desp i te  the  i ncrease in  t he  product ion  o f  p ig  n i cke l  in  Ch ina and Indones ia  i n  2017 ,  

consumpt ion  was  s t ronge r  than  product ion  o f  th is  meta l  fo r  t he  second  year  runn ing,  

lead ing  to  an  es t imated  de f ic i t  o f  128,000  mt  a t  t he  end o f  the  year ,  reduc ing  the  s tocks 

ava i l ab le  on  the  market .  

 

Stock  on the  LME fe l l  by  5 ,454 mt ,  end ing the  year  a t  366 ,612 mt .  The reduc t ion  on the  

Shangha i  Exchange was even more  pronounced,  49 ,096 m t  t o  44 ,216 mt  a t  the  end  o f  

the  year .  

 

Desp i te  the  recove ry  o f  t he  pr ices  i n  the  second  ha l f  o f  the  year ,  n i cke l  was  the  meta l  

wh ich  saw the  least  movemen t ,  w i th  an  increase  o f  20 .1 % du r ing  2017 .  The h ighest  

increase  was  fo r  a lumin ium wi th  31 .7 %,  fo l lowed  by  z inc  w i th  29 .6 % and copper  w i th  

28 .4 %.  

 

The pr i ce  o f  f e r rochrome has been one  o f  the  most  vo la t i le  in  recent  years .  I t  s ta r ted  the  

year  w i th  an  annua l  h igh  in  t he  f i rs t  quar te r ,  when i t  reached 165  US¢/Lb,  p r ice  not  

reached  s ince the  second  quar ter  o f  2008.  Th is  s teep r i se  was dr i ven by  the  chan ges  in  

the  Ch inese  marke t .  Low s tocks  o f  bo th  chrome ore  fo r  loca l  p roduc t ion  and fe r rochrome 

a t  t he  end  o f  2016 caused  pr i ces  to  r ise  and a f fec ted g loba l  p r i ces  in  a l l  markets .  

 

Pr ices  s tar ted  to  f a l l  back as  the  process o f  res tock ing  wound down,  reach ing  154 US¢ /Lb 

in  the  second quar ter .  

 

I t  was in  the  th i rd  quar te r ,  when s tocks had been fu l ly  r ep len ished,  tha t  t he  low g loba l  

demand sent  the  pr i ces  s t rong ly  downward,  end ing up a t  110 US¢/Lb.  The recovery  o f  

demand a f te r  the  summer  saw pr ices  improve  reach ing 139  US¢/Lb fo r  the  four th  quar ter .  

Obv ious ly ,  th i s  vo la t i l i t y  makes  manag ing  our  s tocks  d i f f i cu l t  and increases  uncer ta in t y .  

 

 
Production 
 

Acer inox product ion  i n  2017 reg is tered  i t s  h ighest  f igures  ever  fo r  co ld  ro l l i ng ,  w i th  

1 ,738,240 m t ,  and the  second h ighes t  f i gures  fo r  ho t  ro l l ing ,  w i th  2 ,230 ,678 mt ,  as  we l l  

as  fo r  mel t i ng ,  w i th  2 ,518,919.   

 

 

 

 

These vo lumes represent  an  inc rease over  t he  prev ious  year  o f  1 .3 % in  t he  case o f  co ld  

ro l l ing  and 1 .0 % and 1 .8 % in  the  case o f  ho t  r o l l i ng  and mel t i ng ,  respect ive l y .  

 

Next ,  we show the  produc t ions by  p lan ts :  

 

 

 

2016

Q1 Q2 Q3 Q4 Accumulated Jan-Dec

Melting shop 667.5 605.4 614.6 631.4 2,518.9 2,475.4 1.8%

Hot rolling shop 592.5 535.4 542.4 560.3 2,230.7 2,208.9 1.0%

Cold rolling shop 438.3 436.2 426.8 436.9 1,738.2 1,715.9 1.3%

Long product (Hot rolling) 58.5 59.3 54.3 61.8 233.9 224.3 4.3%T
ho

us
an

d 
m

t

2017
Variation (%)
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Bahru  Sta in less  p lan t  con t inues  to  cont r ibu te  to  increase produc t ion  and improve the  

cos ts  o f  t he  ent i re  Group th rough the  supp ly  o f  b lack  co i l .  In  2017 ,  i n  a  very  compet i t i ve  

market ,  i t  i ncreased the  product ion  o f  co ld  ro l l i ng  by  33.4 %.  

 

 
Results  
 

The resu l t s  ob ta ined were  the  best  o f  the  las t  ten  years .  

 

E B IT D A  

M i l l i o n  e u ro s  (%  o ve r  sa l e s )  

 

 

 

 

The EBITDA reached,  bo th  in  abso lu te  te rms,  489 m i l l i on  eu ros ,  and in  marg in  over  sa les ,  

10 .6 %,  exceed ing  tha t  ob ta ined in  sa t is fac tor y  years  such as  2010  and 2014,  even though 

pr ices  i n  the  main  markets  were  be low those  o f  those  years .  A l l  t h i s  p roves  the  h igh  

leve ls  o f  e f f i c i ency  ach ieved in  th i s  per iod ,  wh ich  was par t i cu la r l y  comp l i c a ted fo r  the  

sec tor .  

 

Wi th  r espec t  t o  t he  prev ious per iod ,  w i th  a  growth  i n  tu rnover  o f  16 .6 %,  i t  improved the  

EBITDA by 48.6 %.  The  resu l t  a f te r  tax ,  234  mi l l ion  euros ,  a lmost  t r ip les  tha t  o f  2016.  

 

 

 

 

 

 

 

Flat Product  [mt]
ACERINOX 

EUROPA
NAS COLUMBUS BAHRU TOTAL

Variation % 

over 2016

Melting shop 827,108 1,100,981 590,829 2,518,919 1.8%

Hot rolling shop 703,162 948,044 579,472 2,230,678 1.0%

Cold rolling shop 493,021 704,922 314,137 226,161 1,738,240 1.3%
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M o s t  s i g n i f i ca n t  d a ta  

T h o u sa n d  e u ro s  

 

 

Th is  r esu l t  i s  par t icu la r l y  commendab le  in  a  year  marked  by  h igh  vo la t i l i t y  in  raw 

mater ia ls ,  wh ich  had h igh ly  s ign i f icant  consequences wi th in  t he  market  and  on  pr i ces .  

 

The excep t iona l  f i r s t  quar te r  was  compensated fo r  by  an equa l l y  abnorma l  th i r d  quar te r ,  

th i s  t ime  due to  i t s  weakness.  Th is  vo la t i l i t y ,  wh ich  i s  so  ha rmfu l  f o r  the  sector ,  no t  on l y  

a f fec t s  resu l ts ,  bu t  a l so  has consequences fo r  the  rece ip t  o f  o rders ,  f o r  apparent  

consumpt ion ,  and fo r  the  conso l ida t ion  o f  improvements  in  p r ices  a t ta ined .  

 

E B IT D A  

M i l l i o n  e u ro s  (%  o ve r  sa l e s )  

 
 

The net  t u rnover ,  4 ,627 mi l l ion  euros,  was  16 .6 % h igher  t han  in  the  prev ious yea r ,  t hanks 

to  an  up turn  in  p r ices .  The average pr i ce  o f  the  AISI  304  co i l  (accord ing  to  P la t ts )  

increased  by  18 % in  Eu rope,  26 % in  the  USA and by  17 % in  As ia ,  compared to  2016.  

 

G e o g ra p h i ca l  D i s t r i b u t i o n  o f  A c e r i n o x  n e t  t u rn o ve r  i n  2 0 1 7  

 

 

2017 2016 Variation

Net sales 4,627 3,968 16.6%

EBITDA 489 329 48.6%

EBIT 318 157 102.0%

Result before taxes and 

minorities
299 128 133.5%

Result after taxes and 

minorities
234 80 191.5%
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The to ta l  opera t i ng  costs ,  994  mi l l ion  euros,  increased by  6 .5 %,  i n  a  year  in  wh ich  

mel t ing  product ion  i ncreased by  1 .8 %.  

 

  Personne l  cos ts  rose by  4 .5 %.  Th is  increase no t  on ly  cor responds to  t he 

increase in  s ta f f  by  2 .6 %,  but  a l so  an inc rease in  remunera t ion  due to  the  e f fec t  

o f  improvemen ts  in  p roduc t iv i t y  and resu l ts .   

  Operat ing  costs ,  629 mi l l i on  euros,  inc reased  by  9 .0%.  A mong these  costs  t he 

increases o f  9 .1 % for  supp l i es  and 7 .5 % for  f re igh t  s tand out .   

 

 
 

Deprec ia t ion  and amor t iza t ion ,  170 m i l l i on  euros,  r emained s tab le  w i th  respec t  to  the  

prev ious year .  

 

 
 

The ne t  f i nanc ia l  expenses ,  19  mi l l ion  euros,  were  34.7 % lower  t han the  prev ious year .  

I t  i s  the  f i f th  consecu t i ve  year  tha t  t he  f i nanc ia l  cos ts  have been cu t ,  hav ing  been 

reduced  dur ing  th i s  per iod  (2012 -2017)  by  70.9 %.  

 

N e t  f i n a n c i a l  e xp e n se s  

M i l l i o n  e u ro s  
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Resu l ts  be fore  taxes,  299  mi l l i on  euros,  were  13 3 .5% h igher  than in  the  prev ious  year .   

 

At  t he  end o f  December ,  the  Amer ican  tax  re form  was passed,  wh ich  w i l l  have  a  ve ry  

bene f i c ia l  e f fec t  on  Nor th  Amer i can  Sta in less  and  the  Conso l i da ted  Group .  A l t hough i t  

w i l l  come  in to  fo r ce  and i ts  e f f ec ts  w i l l  be  se en in  2018,  t he  ne t  resu l t  fo r  2017  benef i t ed  

f rom the  ad jus tment  o f  de fer red  tax  l iab i l i t ies  to  the  new tax  ra te .  

 

 
Cash generation  
 

The gene ra t ion  o f  cash  cont inues to  be  a  pr io r i t y  f o r  the  Group .   

 

The unwaver ing  cont ro l  o f  work ing  cap i ta l  w i th in  the  scope  o f  a  f avourab le  cyc le  a l l owed  

the  Group to  ob ta in  an  opera t i ng  cash  f low o f  366 m i l l ion  euros.  

 

C a sh  F l o w  

M i l l i o n  e u ro s  

 

 
 

 

The  sa t i s fac tory  surge  in  i nvestmen t  in  t he  USA and the  advances s ta te  o f  those  o f  

Campo  de  Gib ra l ta r ,  together  w i th  t he  res t  o f  t he  p lan ts ,  resu l ted  in  a  payment  o f  185 

mi l l i on  euros  fo r  the  per iod .  As a  resu l t ,  the  f ree  cash f low  genera ted  in  t he  per iod  was 

181 mi l l ion ,  wh ich  a l lowed  the  payment  o f  a  cash -on ly  d iv idend o f  124  m i l l ion  euros .   

 

Ana lys ing  a  longer  per iod ,  the  Acer inox Group ,  in  t he  most  comp l i ca ted per iod  fo r  t he 

indust r y ,  was  capab le  o f  genera t ing  3 ,081 m i l l i on  euros ,  wh ich  a l l owed i t  to  un der take 

inves tments  fo r  1 ,771 m i l l i on  euros,  pay the  shareho lders  996 m i l l i on  euros,  and reduce 

the  ne t  f inanc ia l  deb t  by  314 mi l l ion  euros.  There  was not  ano ther  manu fac turer  in  the  

indust r y  in  t h i s  per iod  wh ich  was capab le  o f  main ta in ing  i ts  s t ra teg ic  in ves tment  p lan  

and i t s  po l icy  o f  shareho lder  remunera t ion ,  wh i le  a t  t he  same t ime  reduc ing  i ts  debt .  
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C a sh  g e n e ra t i o n  2 0 0 8 - 2 0 1 7  

M i l l i o n  e u ro s  

 

 
 
 
Balance Sheet  
 

The income s ta temen t  f o r  the  per iod  was  no t  s ign i f icant ly  a f f ec ted  by  the  va r ia t ion  i n 

exchange  ra tes ,  bu t  t he  main  en t r i es  on  the  ba lance sheet ,  w i th  r egards  to  the  exchange 

ra te  a t  per iod  end,  re f lec t  these  var ia t ions,  w i th  the  main  e f fec t  be ing  caused by  the  

deprec ia t ion  o f  the  US do l la r  by  13.8 %.  

 

 

B a l a n ce  S h e e t  

M i l l i o n  e u ro s  

 

 
 

 

 

The Group i s  exposed to  f luc tua t ions wi th in  t he  do l l a r  due to  t he  s ign i f i cance o f  i t s  

inves tments  in  Nor th  Amer ican Sta in less  and Bahru  Sta in less .  For  t ha t  r eason ,  desp i te  

the  good resu l ts  f rom the  per iod ,  equ i t y  was reduced by  9 .1 %,  and non -cur rent  asse ts  

by  8 .9 %.  

 

The  ne t  f i nanc ia l  debt ,  wh ich  fe l l  by  11  m i l l ion  euros,  wou ld  have  seen a  s ign i f i cant l y  

g reater  fa l l  were  i t  no t  fo r  a  deprec ia t ion  in  cash  pos i t ions  he ld  in  do l la r ,  wh ich  had  a  

62 m i l l i on  euro s  e f fec t .  Ne t  F inanc ia l  Debt  /  EBITDA ra t i o  i s  1 .2  t imes.  

 

 
 
 
 
 
 
 

Cash generation 3,081

CAPEX 1,771

Return to shareholders 996

Net debt reduction 314
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N e t  f i n a n c i a l  d e b t  se n s i t i v i t y  t o  t h e  e xch a n g e  ra te  

M i l l i o n  e u ro s  

 

 

 

 

 

 

 
 
 
 
 
 
 
 
Financing 
 

Dur ing  the  2017 per iod ,  the  Group proceeded w i th  t he  re f inanc ing  o f  i t s  debt ,  w i th  the  

a im o f  ex tend ing due  da tes ,  r educ ing  costs  and improv ing  the  qua l i t y  o f  t he  debt .  

 

Overa l l  opera t ions  were  c losed fo r  a  t o ta l  o f  725  m i l l ion  euros,  o f  wh ich  430  were  a imed 

a t  reduc ing  the  cos t  o f  ex i s t i ng  f inance,  and  295 mi l l ion  euros were  new opera t ions  a t  a  

very  compet i t i ve  cost .  Of  these ,  160 mi l l ion  eu ros  h as a  ma tur i ty  pe r iod  equa l  to  o r  

g reater  than 7  years .  

 

The bu lk  o f  the  debt  i s  covered by  a  f i xed ra te ,  and prac t i ca l ly  a l l  o f  i t  i s  f ree  o f  

covenants .  

 

In  add i t ion ,  Co lumbus Sta in less  renegot ia ted  and  res t ruc tured the  bor row ing base 

fac i l i t y  o f  3 ,500  m i l l i on  South  Af r ican rand ,  in  an  opera t ion  tha t  no t  on ly  ex tended  the  

matur i t y  per iod ,  bu t  a l so  modi f ied  spec i f i c  cond i t i ons  in  the  s t ruc ture  in  o rder  to  prov ide  

Co lumbus  wi th  greater  f i nanc ia l  f l ex ib i l i t y ,  wh i le  reduc ing  the  cost ,  and increas ing  the 

number  o f  in te r ven ing banks  to  11 .  The f ina l  ma tu r i ty  da te  fo r  the  opera t ion  i s  June 

2020 .  

 

 
 
Financing Ratios  
 

The main  ra t ios  bene f i t  f r om bo th  the  improved resu l t s  and the  cont inuous s t r engthen ing 

o f  our  ba lance.  

 

The ne t  f i nanc ia l  deb t  /  EBITDA ra t io  s tood a t  1 .2  t imes and has fa l l en  by  50% s ince 

2015 .  
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N e t  f i n a n c i a l  d e b t  /  E B IT D A  

T i m e s  

 
 

The ICR ( in te res t  coverage ra t i o )  re f lec t s  the  cont inuous improvement  o f  the  Group ’s 

f inanc ing ,  wh ich  s tands  a t  16 .5  t imes,  compared  w i th  2 .7  in  2015.  

 

I n t e re s t  co ve ra g e  (E B IT  /  N e t  f i n a n c i a l  co s t s )  

T i m e s  

 
 

The ROE has  increased f r om 2 .1 % in  2015  to  11 .9 % in  2017.  The  ROCE has  deve loped 

a long s imi la r  l i nes ,  improv ing  by  179 %.    

 

R O E  a n d  R O C E 

T i m e s  

               ROE      ROCE  

 
 

 

 

Human Resources  
 

The geograph ica l  d i s t r ibu t i on  o f  the  6 ,742  peop le  who  fo rmed  par t  o f  the  Acer inox Group 

a t  31  December  2017  i s  a  c lear  ind ica t i on  o f  the  i n te rnat iona l  vocat ion  o f  t he  Company.   
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More  than  ha l f  o f  the  employees  o f  the  Acer inox  Group work  outs ide  Europe.  The re  are  

3 ,169 peop le  (46 %)  work ing  in  the  Old  Cont inent ,  wh i le  the  o ther  3 ,573 workers  are  

employed  on  the  o ther  four  con t inen ts .  Spec i f ica l ly ,  Acer inox has 1 ,481  emp loyees in  

Amer i ca  (22 %) ,  1 ,435 in  A f r ica  (21 %)  and  657 in  As ia  (9 %) .  

 

The work fo rce  increas ed by  2 .6 % s ince the  imp lementa t i on  o f  new l i nes  wh ich  has 

increased  product ion .  

 

N u m b e r  o f  e m p l o ye e s  a s  o f  3 1  D e ce m b e r  2 0 1 7  

 
 

Excellence Plan  
 

Exce l l ence  P lan V  (2017 -2018)  is  cur ren t l y  under  way  in  t he  Acer inox  Group.  The  f i r s t  

year  o f  app l i ca t ion  ended  w i th  49 % comple t i on  o f  the  to ta l  recur r ing  sav ings ta rget  

fo recas t  o f  50  mi l l ion  euros.  There fore ,  in  the  same cond i t i ons ,  the  same charac ter i s t ics  

and c i rcums tances as  the  2016  f inanc ia l  year ,  t h i s  wou ld  imp ly  a  sav ing  o f  24 .6  m i l l ion 

euros.   

 

The cur ren t  P lan ,  app roved by  the  Board  o f  D i rec tor s  i n  December  2016 ,  has 20  chapter s 

wh ich  look fo r  improvements  in  a reas such as  manu fac tur ing ,  e f f i c i en cy,  f l ex ib i l i t y  and 

cus tomer  serv i ce .  

  

Exce l l ence P lans  are  a  too l  f o r  improv ing  produc t ion  cos ts  a long the  who le  supp ly  cha in ,  

resu l t ing  f rom a  benchmark ing  exerc i se  o f  the  best  p rac t i ces  i n  each  o f  the  p rocesses 

and  un i t s  in  the  Group.  These p lans  are  a n essent ia l  management  t oo l  bo th  fo r  t he  

d i f fe rent  compan ies  as  we l l  the  management  o f  t he  Group.  They have ach ieved impor tan t  

successes s ince 2009 ,  when they were  f i rs t  imp lemented .   

 

Each p lan  i s  pu t  f o rward  w i th  the  a im and cr i te r ia  o f  op t im iz ing  and mak ing improvements 

on  the  prev ious ones,  so  tha t  t he  accumula ted sav ings to  da te  are  conso l i da ted and fo rm 

the  bas is  o f  t he  nex t  p lan .  

 

The d i f fe rent  p lans  app l ied  have  reg is tered  recur r ing  sav ings  o f  97  mi l l ion  euros  in  P lan  

I  (2009-2010 ) ,  53  m i l l i on  in  P lan  I I  ( 2011 -2012) ,  53  in  P lan  I I I  (2013 -2014)  and 50 in 

P lan  IV (2015 -2016) .   
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Investments in Fixed Assets  
 

The  g loba l  amoun t  o f  i nvestments ,  rose  to  173  m i l l i on  euros  i n  2017,  a  s im i la r  sum to  

the  prev ious  year ,  i n  wh ich  main tenance  investments  are  inc luded to  equ ip  the  

ins ta l la t i ons  w i th  t he  mos t  advanced  techno logy and  equ ipmen t .  

 

I n ve s tm e n t s  i n  f i xe d  a s se t s  

M i l l i o n  e u ro s  

 

 
 

Nor th  Amer i can S ta in les s  s tar ted  new product ion  l ines  in  2017 a f te r  an  inves tment  o f  

near ly  120  m i l l ion  euros.  Th is  expans ion  added a  br igh t  annea l i ng  BA l ine  and  co ld  

ro l l ing  mi l l  to  t he  product i ve  capac i ty  o f  the  p lan t ,  enab l i ng  i t  to  p roduce br igh t  f in ish  

s ta in less  s tee l  (a  pr oduc t  w i th  growing demand in  th is  market ) .  

 

Acer inox Europa wi l l  a lso  open new l ines  i n  the  f i rs t  months  o f  2018.  A f te r  a  to ta l  

inves tment  o f  140 m i l l i on  euros ,  o f  wh ich  111 were  inves ted  las t  year ,  t he  p lan t  w i l l  s ta r t  

up  a  new annea l ing  and p ick l ing  (AP)  l i ne  and a  co ld  ro l l ing  mi l l .  A new s l i t t i ng  l ine ,  

wh ich  is  a l r eady work ing ,  comp le tes  these investments .  Th is  w i l l  improve the  qua l i t y  o f  

i t s  p roducts ,  r educe costs  and the  env i ronmenta l  impact .   

 

In  bo th  cases,  t hese are  s t ra teg ic  investments  app roved b y  the  Board  o f  D i r ec tors  in  

2015  in  order  to  boost  and  re in force  the  l eadersh ip  o f  Acer inox in  Nor th  Amer i ca  and  to  

improve  i ts  pos i t ion  in  the  European  Marke t .   

 

In  add i t ion ,  in  Acer inox  Europa ,  the  modern iza t ion  o f  the  annea l ing  and  p ick l ing  l i ne  

AP3 ,  is  be ing  revamp ing  wi th  the  a im o f  equat ing  i t  i n  techno logy and qua l i ty  o f  i t s  

p roducts  t o  the  new l i ne .  

 

For  t he  South  Af r ican p lan t ,  Co lumbus Sta in less ,  t he  Board  o f  D i rec tor s  o f  Acer inox 

approved an inves tment  o f  5  mi l l ion  euros  i n  December  2017 fo r  the  i ns ta l la t ion  o f  a  

new s l i t t e r  l ine  tha t  w i l l  improve the  serv i ce  i t  o f fe r s  i ts  cus tomers  and reduce  de l ive ry  

t imes.  The  Group  invested  11 mi l l ion  euros  i n  t h i s  p lan t  las t  year .   
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Return to shareholders  
 

Fol low ing the  years  2013  to  2016 ,  in  wh ich  Acer inox o f fe red  i t s  shareho lders  the  opt ion  

o f  a  scr ip  d i v idend,  the  Genera l  Shareho lders ’  Mee t ing  he ld  on  1  June  2017  agreed  to 

make a  s ing le  paymen t  o f  0 .45  euros per  share  in  cash,  wh ich  was pa id  to  shareho lders  

on  5  Ju l y  2017 .   

 

S ince 2006,  Acer inox h as  remunera ted  i ts  shareho lders  w i thout  in te r rup t ion  w i th  an  

annua l  sum o f  0 .45  euros  per  share ,  whether  th rough a  cash or  scr ip  d i v idend.  

 

A n n u a l  sh a re h o l d e r  r e m u n e ra t i o n  

E u ro s  /  sh a re  

 

            ( * ) S c r i p  d i v i d e n d  

 
Outlook 
 

The recent  tax  re form  in  the  Un i ted  S ta tes  w i l l  have a  c lear l y  pos i t ive  e f fec t  on  the  

resu l t s  o f  Acer inox.  To ant i c ipa te  the  behav iour  o f  the  Group in  2018,  i t  w i l l  be  necessary  

to  be  very  aware  o f  the  poss ib le  pro tec t i on i s t  measu res  in  t ha t  count r y ,  o f  t he  reac t ion 

o f  Europe and  o th er  coun t r ies  in  the  case o f  these measures were  adopted and o f  the 

management  o f  the  excess o f  p roduc t ion  capac i ty  i ns ta l led ,  espec ia l ly  in  As ia .  In  th is  

las t  f ac tor  w i l l  have  spec ia l  impor tance the  growth  o f  t he  produc t ion  in  Indones ia ,  bu t  

a lso  the  c los i ng  o f  m i l l s  i n  Ch ina or  i t s  change o f  ac t iv i t y  towards the  manu fac ture  o f  

carbon s tee l .  

 

Once aga in  f l ex ib i l i t y ,  e f f ic iency and cont ro l  o f  cos ts  w i l l  be  key fac tors  tha t  w i l l  

de termine  the  resu l ts  o f  Acer inox,  f o r  wh ich  we  t r us t  in  t he  i ncrease o f  the  

compet i t i veness ach ieved dur ing  the  l as t  years  and in  the  cur rent  improvement  p lans .  

 

The good s i t ua t ion  o f  t he  economy in  prac t ica l l y  a l l  coun t r ies  shou ld  boos t  t he  

consumpt ion  o f  s ta in less  s tee l ,  espec ia l ly  i f  inves tments  in  in f r as t ruc ture  are  react iva te d  

and a  phase  o f  expans ion  o f  pub l ic  spend ing i s  en tered,  as  pr i va te  consumpt ion  and 

product ion  o f  cap i ta l  goods are  showing pos i t ive  per fo rmance.  

 

A l though  the  compar ison  wi th  the  year  2017 wi l l  s ta r t  be ing  negat ive  due to  the 

except iona l  resu l ts  ob ta ined  in  the  f i rs t  quar te r  o f  t he  prev ious year ,  favoured by  the  

s t rong increases in  the  pr i ces  o f  raw mater ia ls ,  the  cur ren t  s i t ua t ion ,  jo in  w i th  t he  con t ro l  

o f  s tocks  in  the  ma in  consumer  marke ts  and the  pr i ces  recovery  in  the  four th  quar ter ,  

a l l ow to  be  opt i m is t i c  fo r  the  year  2018 .  The a l loy  prem iums are  r is ing  and the  base 

pr ices  have  a l r eady improved  in  the  Un i ted  Sta tes .   
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Main economic-financial f igures  
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Alternative Performance Measures (definitions of terms used)    
 

Saving relat ing to  the Excel lence Plan:  est imated sav ing  on ef f ic iency on the 

basis  of  th is  s tudy def ined in each Plan  

Operat ing Working Capital:  Inventor ies +  Trade receivables  – Trade payables  

Net  Cash Flow: Resul ts  af te r  taxes  and minor i ty  in terest  +  deprec iat ion and 

amort izat ion  

Net Financial  Debt:  Debt  wi th banks + bond issuance -  cash  

EBIT:  Operat ing  income  

EBITDA:  Opera t ing income + deprec iat ion and amort izat ion  + var iat ion o f  current  

prov is ions  

Net f inancial  expenses: Financia l  income –  f inancia l  expenses ± exchange ra te 

var iat ions  

ROCE:  Operat ing income /  (Equi ty  + Net  f inancia l  debt)  

ROE:  Resul ts  af te r  taxes and minor i ty  in te rest  /  Equi ty  

Debt  Ratio:  Net  Financia l  Debt  /  Equi ty  

IRC ( interest coverage rat io):  EBIT/Net  f inancia l  expenses  

 

 

 

 

 


