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Highlights

March 06 SMEs

Loans (Mln €) 4,448

Total client deposits (Mln €) 2,534

# Active Clients 57,761

NPL ratio 0.44

C/I ratio 62.10

Capital allocated (Mln €) 335

RoE 14.6

47%

23%



Credit growth
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Loan book by product
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Loan size and duration

% <150 150-600 600-3,000 > 6,000 TOTAL

< 3 months 8.1 3.6 1.5 0.3 13.6

3-12 mos. 17.8 7.8 2.9 0 29.6

12-36 mos. 4.3 1.4 0.5 0 6.3

> 36 mos. 15.2 22 11.5 0.6 50.4

TOTAL 45.4 34.7 16.4 0.9 100

Size in thousand €



Outperforming quality of service

Fuente: Inmark     Marzo 2006
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+ _
Products innovation

Tecnology

Pricing

Decision making
speed

Mistakes
resolution

Pro´s & Con´s



A diferent approach

People

Distribution

Products

Client gathering

Client management

Execution



SMEs: competive advantages

vs. competitors

People (specialization)

Products

Execution

Pricing

Proximity

Organization alignmentOrganization alignment



Deployment of specialized resources
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18

538

Branches/SME'S Center Telephone banking

SME’S

31.6 years average 

66% University graduates

EVA linked salaryFree to
negotiate

People



Distribution
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Specialized units

Cost per unit € 160/200,000 

Industrial parks

SME focused

Back-office centralized

No cash service



Simplicity

Convenience

Speed

SME’S ask for ..

Multilínea 

…Products innovation

Clips 

FX Broker



Foreing Exchange on-line broker



ratingrating

staffstaff

turnoverturnover

sectorsector
years in businessyears in business

Credit rating assig
ned to

300,000 prospects

Client gathering



10,000 commercial actions

per week

Client management



1%4%
1%

20%

74%

B Telefónica Mobile Internet Branches Cards

Execution

74% of our clients are ebanking active 
users



35%

7%

52%

6%

ebankinter Automatics Branches C Admtvos

Sharp gro
wth is not being a burden

for branches

Execution



Thank you
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