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GRUPO PRISA

GRUPO PRISA TODAY

v’ A STRONG LEADERSHIP POSITION

v€ 1,197 MILLION REVENUES IN 2001

8,580 EMPLOYEES

vPRESENCE IN 22 COUNTRIES IN EUROPE AND AMERICA
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~~ MAIN FIGURES

1H 2002 1H 2001 Change 2001 2000
(million euros} %
Revenues 599 589 1.8 1,197 1,108
EBRITDA 97 84 15.5 188 207
EBIT 59 52 14.2 116 147
Net Profit 66 42 56.4 77 93
EBITDA Margin 16.2% 14.3% 15.7% 18.7%
EBIT Margin
9.9% 8.8% 9.7% 13.3%




GRUPO PRISA

REVENUES BY LINE OF ACTIVITY

€599mn €589mn : €1,197mn
I
{milfion euras) 1H2002 1H2001 Change 2004 2000 :
o
. 1
I
ADVERTISING

231 227 1.7 | 4 461 !
1
1
BOOKS & RIGHTS 163 176 74 180 106 !
I
I

NEWSPAPERS N
& MAGAZINES 113 104 9.4 218 203 :
I
OTHER REVENUES (f !
i) 81 o1 12.4 168 138 !
1
1
TOTAL 599 589 1.8 1,197 1,108 !
REVENUES i

1H02 1HO1 ' 2001
£ Advertising

{1} MAINLY INCLUDES REVENUES COMING FROM PRINTING, MUSIC B Books & Rights

AND LOCAL TV, - 2

E#A Mewspapers
& Magazines 4
Cther
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GEOGRAPHICAL DISTRIBUTION OF REVENUES

1H 2002 1H 2001 2001
599 MN € 589 MN € 1,197 MN €
INTERNATIONAL INTERNATIONAL INTERNATIONAL

27%

NATIOMAL
73%

INTERNATIONAL REVENUES 1H 2002

Santillana 81%
Printing 10%
Radio 7%
Press 2%

1808

2%

ATIONAL

73%

25%

NATIONAL
75%



GRUPQO PRISA

CAPITAL EXPENDITURE IN 1H 2002

Prisa & Others

Publishing

Printing
Local TV's
El Pais

Radio

Prisacom

Total Capital Expenditure

| 2001 FIGURES: }

| Net Debt/EBITDA: 1.97

Net Debt{Total Equity: 62.43%



GRUPO PRISA

MAIN BUSINESS DRIVERS

= Weak environment
» L ack of positive news

“e'L&aders ﬁ[@:‘g@"‘sfiﬁt’]ﬁrtf:“df;ﬁfi“sﬁij

Advertising
Outiook

_* Implementing._

. theplan. . .

- successfully

- Efficiency n the . Cost Controt

‘use.of human Program
resources
«Technologdical
.T,%1.,.,,M.,%_,_.,%.p lam—— .

Business

~ « Efficiency
-~ improvement. -
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ADVERTISING
TOTAL GROUP ADVERTISING i MAIN BUSINESS UNITS CONTRIBUTORS
REVENUES GROWTH EVOLUTION TO TOTAL GROUP ADVERTISING
(%) REVENUES IN 2001

+25

El Pais 38% Radio 37%

-10

1939 2000 2001 1H 2002 Others 24%



GRUPO PRISA

ADVERTISING

EL PAIS ADVERTISING OTHER BUSINESS TREND

REVENUE; )GROWTH ( 1H2002/1H2001 )

+28

« Diaric As : +33%

20 . : . \ - oo o
fe08 2000 2001  1H2002 « Cinco Dias: -22%

RADIO ADVERTISING :
REVENUES GROWTH « Regional Press: +10%

(%)

1889 584 20404 1H 2002



GRUPO PRISA

EDUCATIONAL BUSINESS TREND

GEOQOGRAPHICAL DISTRIBUTION OF

SANTILLANA'S REVENUES EDUCATIONAL CAMPAIGNS CALENDAR
12 MNE 289 MH € 167 MN € ) — —
June-Decemier
1010 1 ) )
90+
so| GG + Mexico
(LTI Spain & : 23%
g0 HRhUE Spain & - Bolivia + Porfugal
50 Portugal .
30- « Chile « Venezuela
20-
40- « Coiombia
)

» Costa Rica
+ El Salvador

» Guatemala

MAIN CONTRIBUTORS BY COUNTRIES
{2001 FIGURES)

» Honduras
MEXICO 20%
« Panama
SPAIN 35%
+ Paraguay
BRAZIL 13%
* Peru
* Uruguay

ARGENTINA 0%

16

OTHER COUNTRIES 26%
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1H 2002

EBIT BREAKDOWN BY BUSINESS UNIT-

2001
MNew businesses

NEW BUSINESSES

EBIT BREAKDOWN BY BUSINESS UNIT-

€ 118 MN
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COST CONTROL PROGRAM

FOCUS ON COST CONTROL

10 MILLION EUROS COST CONTRCL PROGRAM FOR 2002

IMPLEMENTING THE PROGRAM SUCCESFULLY: 67%
ACCOMPLISHED IN 1st SEMESTER

MARGINS IMPROVEMENT ALREADY IN FIRST HALF FIGURES
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OTHER ISSUES

v' AVERAGE DAILY CIRCULATION IN MAIN NEWSPAPERS REMAINS STRONG
v'RADIO CONTINUES WITH STRONG LEADERSHIP POSITION

v’ NEW PARTNERS IN LOCAL TV'S

vAGREEMENT WITH GRUPO ZETA

vINTERNATIONAL EXPANSION: AGREEMENT WITH GRUPO BAVARIA
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GRUPOQ PRISA

MANAGEMENT TOP PRIORITIES

+ EXPANDING IN LATAM

« CAPITAL EXPENDITURE RATIONALIZATION

+ CONTROL THE LEVEL OF DEBT

* MANAGE COSTS

* EFFICIENCY IN THE USE OF HUMAN RESOURCES

* FOCUSED ON LATEST ACQUISITION DEVELOPMENT
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