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Fast Food Market

% According to Dympanel

WPreliminary data shows a growth deceleration
WHamburger and Bocadillo segments are the ones with higher growth

W TclePizza mantains its maket share

% According o the Leading Edge Group (American
Consultancy Firm)

K“Better economic times may work against pizza. As disposable Income Increases, some
consumers may opt for dishes that do nof remind them of heving o “eat cheap”..

MDuring the last severe recession (1989-1992) in the US, the sector grew at 7% CAGR
while in a better economic period (1993-1998) the CAGR was 2.3%, bemng the projected
CAGR (1999-2003) 15 3.5%"

¥It 15 important to nofe that while the US market is on the fiith decade of development, Spain is n it
Sf!COl’ld decade




1999 Sales Performance

_ 1998 1999 % GROWTH

TOTAL CHAINSALES 3232732 3753374 16.1%

SPAIN 2886775 3194004 10.6%

~ INTERNATIONAL| 345057 509370 bL.7"%
STORE OPERATING MONTHS 5,986, 7,683.0 28.4%
SPAIN 50510 5,735.0 13.5%

] INTERNATIONAL 9350 1948, 108.3%
AVERAGE MONTHLY SALES 54.0 488 9.54%
SPAIN 3.1 99,7 2.9

) INTERNATIONAL| 370 8.7 224
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Figures in Euro "000 {except Store Operating Months)




1999 Sales Performance

MALES

Vertical  Horizomtal ~Total  Vertical Hortzonfal Tofal
OwiedStores 1263327 24643 187970 206 1% B
Franchised Stores 988098 22001 1010109 -.22% 1% -103%
Spair WIS 4654 10879 0% 8% 8%

lemational 38225 174629 56755 105% 0%  61.0%
TelePizza msichn 35350 mse 35834 4% 6% 150%

Chamn STORE, OPERATING MONTHS

Vertical Hormonfal Total  Vertical Horzontal  Total

1999 Owned Stores 2,809 63 8 A% 1T U6%
Franchised Stores 1,492 g 08 3% g6

. S B 17 s 8% w1
Wi Wi L W0 L4 ST 9IS 06
Tofal Chain 535 1027 634 82%  UL% 29.0%




1999 Sales Performance

“

AVERAGE MONTHLY SALES

Vertical Horizontal Total  Vertical Horizonal Total

TelePizza
OwnedStorss 628 %900 ¢62 0% gy 7%

Chai]] Frnchised Stores 62 408 653 -L6% 3y -29%

Spain 640 399 033 oy 1% -20%

1999

emafiodl LT 92 w9 e B U

Total Chain 590 26 529 %% -102% -109%

Sales 1 Furo 000

*Average monhly sales affected by the conversion of Pizza World stores, withou thi




999 Sales Performance

TELEPIZZA SPAIN

 Achieved growth (9%) in 1999 despite
WWeaker evolution of 4Q
L
Slesgrowh  146% 60%  88% 6.1%
MExternal reasons
Limited growth of the fast food market

Ditfieulties in hiring delivery kids (low unemployment) with a
negafive effect in service

Wntemal reasons:

Saturation in some stores as a tesult of markefing campaign

and nromotions naliey (medinm size at 1 000 ntag)
ARV UV (Ve [

L) A,

Dilution of sales responsible tasks at stote level




1999 Sales Performance

SALEN

Vertical  Horizontal ~ Total Vertical Hotizontal Total

OwedSores 136170 30543 186713 0% USh  BY%
rnchised Sores 167968 6970 194938 1% 3% 63%

Pizza Wﬁl‘ld TalChn DG83 661 S I 13

Chain

1999 Vertical Horizontal Total ~ Verticel Horizonfa Total

STORE OPERATING MONTH)

Owned Stores 423 VA g 3T% 300%  338%

Sl furo U CndiedSors S5 % 90 L AM T

Totl Chain %8 W LI 50% M2 83%




1999 Sales Performance

AVERAGE MONTHLY SALES
PiZZa World Vertical Horizontal Total  Vertical Horizonfal ~Tola
Chaip O 32 25 W5 S8 4 0K
1999 Frnchised Stores 332 2.8 B0 sy L% 153

Figures in Euro “000

TotalCham 328 251 31§ 1% -34%  85%
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1999 Sales Performance

“

PIZZA WORLD:

2 Sales grew 17.5% despite decisions taken at TelePizza
level.

WThe sirategy on prices followed by TelePizza

WThe decision of converting Pizza World stores outside of
Catalonia fo TelePizza stores




1999 Sales Performance

#
3LED

Vertical Horizontal Total  Vertical Horizontal  Tota
Partugl LW s 0 sl Bl

Mexico 7 I T T AL VAL

Poland o9 % owm gy 1619

(nternational Chile CRCTIS Y/ A/ S 2
nirnationa France (AN A/
o local UK 013 1
I 10CAL CUITeNCY yoore 0 027 007
STORE OPERATING MONTHS

Vertical Horizontal Total  Verfical Horizonta Totl

' Iy

Sales in local currency million Poﬁugal % % @ Ak Bk "

Mexico v 36 Te 5o 198y DT

- Doland 1% %7 W% 1% 1274

Chile B0 1% 8% g Dl
France | AT AN
UK b6

— Maoroceo 0 1 1




1999 Sales Performance

e

International

In local currency

Average montaly sales in ocal
currency D00

AVERAGE MONTHLY SALES

Vertical Horizontal Total  Vertical Horzontal Total

Pomgal (owsand) 10230 550 968 1w g AL

Medeo(housmd) 24 188 e 35 g1y 0

olod (owsand) 150 0 110 g% 2 Sk

Chile(thovsend) 20411 14602 19474 5T 43% -10.0%

France (thowsand) 0 913 90
UK {thousand] 0 198 198

Morocco (thousand) 0 207 27



1999 Sales Performance
TELEPIZZA INTERMATIONAL

2 Growth in ptas

B (rowth i total sales:

Tpressive sales growth of 61.0% with a vry posiive evolution quarter by
quartet:

0 0 X «

B9 Bl%  B%  1082%

B Growth in AMS(-21.9%) affected by:
[mportant growth in operating months (106.2% )

Maost openings take place n new areas (horizontal growth 97.5%)

Countries mix; Most openings fake place in Mexico and Poland and bot

countries have a lower AMS (lower prices)

1




1999 Sales Performance

f

- INTERNATIONAL

3 Growth in local currency:

Portugal:
The comperison has been ffected by the 98 Expo. Withoutthis effct the
orowth upto December would have been 20%
Tmportant growth insals (122.5%,. The negatve growth in AM) 5
du o the inportant numbe of openings in horzontal( 129.8%). That i why the
most important indicator is the AMS vertical growth (3.3% ).
Changes in supervision structure o be closer to the stor

Foland:

nr‘-‘ 5 r"rl-"q:“. BTy Lo I'[mr:qn N :nn TN | ‘
YAITIC dnalysis ds Il Mexico apphca.hupuﬂﬂﬂ{ g}GW{h in sales { ’197.9%}

Positive growth of vertical AMS 24.6% )

%Hig]‘ler effort on TV campaign

15



1999 Sales Performance

INTERNATIONAL
3 Growth in local currency.

Cals have heen affeted by he economic and pofital crisis. 30 and mainly 4Q show a0
important recovery i s2ls (32.2% 4Q).

TV campaing in November

2 for | promotion during October, Noverber and December

Positive performance since the adguision: 46% sales growth rom Augustto December

France:

Postive performance: 20% sales arowth from September o Decomber

R



099 Sales Performance
INTERNATIONAL

Growth in local

arey 1620 128% 108t 190 T

;
40500 B19%

S50
U951
450

20500 | ANALN!

18663 1a
145327

Sales in FKuros
Thousand

>

=

=

Chile  Mexico Poland Portugal France UK Morocco Tof

III

),

931




Historical Sales Performance
Joltemtional kS g 00000 100% 0% 149%

over total chain sales

B Span B International
420000,00 AR

JANARN

320000,00{
§ 0382612
é ° 220000.00
- 7 " 1641183
o m
¢ 2 148542
- '
A B 12000000

90000,00




1999 Store Situation

e —

SITUATION AT 1999 OPENINGS ~ CHANGES  SITUATION AT

12/31/98 12/31/99
SPAIN
TelePizza 356 28 29 413
~ Pizza World 97 8 -26 79
TeleGrill 14 8 -3 19
TeleOriental 0 1 0 1
Total 467 45 0 512
INTERNATIONAL
TelePizza 121 118 ] 240
TeleGrill ) ] 0 3
Hippo Pizza 0 13 -1 12
Total 123 132 0 255

TOTAL GROUP 590 177 0 767

19



% Interna
OFes over
Ores

™~Number of stores

orical Store Situa

onal 177% 178%  145%
total

‘ﬁ _Spain f Infernation

1993 1996 1997

20.8%

1.3%
107

e




1999 Results

#
1998 % 1999 oo A%

TURNOVER 030.84 1000% 29174 1000%  25.3%
OTHER OPERATING REVENUES 1680 72% 1587 - 0% -0.0%
© TOTALREVENS -249-64---107--2%; 30._7,6:1_ __105,_4_%_: 232%
GROSS MARGIN I7L81  738% 22087 5% 284%
OPERATING PROFIT 3353 144% 3804 13.0% 134%
OTHER INCOME AND EXPENSES 137 06% 197 OT% 43.9%
CONSOLIDATED PROFIT BEFORE TAXES 32.16 B&% 607 D4% 120%
CORPORATION TAX 941 40% 839 2% -109%
CONSOLIDATED PROFIT 2075  98% 2768  95% 2LT%
PROFIT ALLOCATED T0 THE PARENT COMPANY 2189  94% 2705 93% 23.6%

Figures in Euro Million




1999 Results

/
2 Inczease in furnover ( 25.3%) due to:

B 1998 acquired businesses:
B Luior (cheese manufacturer) (May)
B Sedes ({ranchisee company) (12 stores) (August
I Faw (franchisee compeny) (155tgr65)([)ecembe1) B
K 1999 acquired businesses -
W 16 franchised stores (mainly uring 4th Quarter)
B 1999 businesses sold

B 7 owned stores
1 1999 New companies
B TelePizza Fratce (Feh)
0 TelePizza UK (Aug,)
B TelePizza Maroc (Dec)
I mportant expansion plan in Mexico and Poland

) Otheroperatingincome 5.5% decrease due fo the reduction nroyalties as result of the

acquisitions of franchistes made

2



1999 Results

;

 Gross Meroin: Important improvement in elation o astyear costof ogods sold (from 334% t0 29,80
due to the pasitve effectof vertical integraton (fanchisees and mozzarela suppliet)

% Operating Profit: Reduction from 144% to 13.0%

- W [ncrease inpersonnel cosfs dve fo:-———
B [ncrease in Social Security quofas
B Consolidation of the cost structure of:

B Luxtor
B Nerw countris with & higher weight of persomnel costs (UK and France)

B 1999 acquisitions

 Tacrate; Tmportant reduction (from 29.3% (98) 10 23.2% (99) thanks o miernafional Ivestments tax
allowances

= Profitabiliy:
B Spain; Strong profitability not considering TeleGril

W Intermational: Modest profitabiliy, not considermng France, due fo the expansion plan n
. %Jand and Mexico




1999 Results without France and TeleGrill
I
1998 % 1999 % A%

TURNOVER 1084 1000% 28207 1000%  21.2%
OTHER OPERATING REVENUES 1680 7% 1587 56%  -0.o%
TOTALREVENES C 4064 1072% 29804 1036%  I9A%
GROSS MARGIN 17181 738% 21347 To6% 24.2%
OPERATING PROFIT 3353 144% 4452 168% 32.8%
OTHER [NCOME AND EXPENSES 137 06% 313 -Ll% 1281%
CONOLDATEDPROFTBEFORETAXES 316 138% 4139 147% 28Th
CORPORATIONTAX 941 40% 987 3% 49%
CONSOLIDATED PROFIT 2075  98% 3152 112% 385%
PROFIT ALLOCATED TO THE PARENT COMPANY 2189  94% 3089 109% 4Ll

Figures in Euros Million

A



1000 Results without France and TeleGril

/

3 Operafing margin would have been 3 poins higher without
TeleGrill and France (15.8%) and the netprofit growth would have
been 41.1%,

SFrance Project:
Mt represens an irategic investment and we expect 1t o be

3 TeleGrill-Diversilication:
MDecision {o stop development of TeleGril

R Year 2000 will show an improvement and acceleration thanks

he mtegrat jon of TeleChef

A



1999 Balance Sheet

ASSETS 1998 1999 LIABILITIES
Fined assets 95,07 140.86  Capital and Reserves
Start - up expenses 061 288 Subseribed capital
[ntangible assets 870 2113 Reseries
Tangifle assets 7500 9982 Profit allocated to the parent compeny
F.inaﬁcial aésets 207 371 Minotity Intetest
Parent company shares 835 1330 Negative Consolidation Difference
Merger and consolidated goodwil 2419 3087 Deferred income
Deferred expenses 070 056  Provisions for risks and liabiities
Curzent Assets 3.7 5295  Long-term liabiities
Stack 020 1108 Amounts owed tocredit institutions
Debtors 1619 2087  Others
Short-term investments 194 945 Current Lihilities
Cash and Banks . 6% 845 Amounts owed to credit institutions
Prepayments and accruals 088 100 Others
TOTAL ASSETS 15578 22524  TOTAL LIABILITIES

Figures in Euro Million

W
5656  84.37
45 64
82 N8
2089 27.05

201 264
142 140
168 150
230 138
3644 4438
U 0%
Lo 143
MAY 8347
116l 305
1281 50.01
15573 22524

/

2



1999 Fnvestments and Financing Statement

Investments
Start up expenses 201
Intangible assels 13.50
Tangible assets 4042
Financial agsets 414
Consolidated Goodw 4.3
Conversion Differences, long term provisions and ofhers 0.6
Decrease in ofher long term labilties .16
66.13
Change in operating working capta 150
Total Investments 73.69

Cash Flow
Net consolidated Proft 27,05
Depreciation 18,04
Cash Flow 45,09
Financial Needs 28.60

Figures in euro 000

Increase in net Indehtedness 28.60

1



2000 Budee

J

2 Strategic Guidelngs:
B SPAIN:
¥ Marke{ing:
#Sirong focus on quality (product and service)
#Product mnovation

¥Increase frequency rafe
¥Take advantage of our customer bast

#[mprove inferior restaurant ambience
# Operations:

#Less aggressive promotions policy
#Reinforce the sales responsible person
#Tight control of 1 xed costs (Cost rationalisetion progam)

‘rmm druciure

2



2000 Budget

/

2 Strategic Guidelines

BSPAIN:

¥Resources:
#Rationalisation and cost cuiting program
¥Financing restrycuring
#New Information System program at sore level
#lmprovement of Management Information Sysiem

#Corporate Projects:
¥ nteret

%ﬁProgram of improvement 1n management efficiency

L]
ke i = i % ok
el e HOF = A S
el BT OB pl, B Bl b S B
Errd Fhoy Fibas SRRl o LA e [
i R s R Ly R R
by ey Lo ¥ 29




2000 Budget

e ——

9Strategic Guidelnes:

B DIVERSIFICATION:

# Al openings will include TeleChef work station

#Test in Portugal
#National TV campaign in September
#Dostive contribution to net profit in 2000

3



2000 Budget

/

9 Strategic Guidelines

NINTERNATIONAL:

¥ Sales Increase:
# Consolidation of 1999 openings in Mexico and Poland
¥ Higher presence on TV: Poland, Mexico, Chile and Porugal
#Strong focus on : Product, Service, Couponing and Imagg
#Profit increase
# All countrigs will be in profits (France 40)
#Sicnature of franchisee contracts n France and UK
#Aply Spanish rationalisation and cost cuttng progtam
#Increase in average monthly sales

]



2000 Budget

Consolidated Sales Evolution

loQ 20Q 30Q

400 Total

1999

2000

A%

p6.35  68.64 76.39

8411 9275 10414

26.8% 35.1% 30.3%

8036 291.74

11594 396.94

44.3%  36.1%

Figures in euro milion



2000 Budget

/

= Sales merease due to:

#1999 acquisifions (16 franchised stores)
#1999 new countries _
#1999 infernational openings (132

B2000 openings
B Introduction of TeleChef products




2000 Budget

________—-———_-'
Net Profit Evolution

T 0 p0 w0 60l

999, 593 629 626 857 2105

oo 6% 7% 8% 108 6

A% 1s0n 950% 419% 404% 3L6%

Figures in euro million

}



2000 Budget

w

= Profit Increase due to:

BCost of goods sold reduction due to:
' #Lss aggressive pricig policy

~ MOperating Margm mprovement dugfo:
#Reduction of France operaing losses and close down
of TeleGrill stores

%



2000 Budget: Store Upenings

12/31/99 Openings Adjustments 2/31/2000
and Changes
Spain
TelePizza 413 b2 4 471
Pizza World 79 - 76
-1

s - [ N

TeleOriental l

Total 512 64 -29 047

TelePizza 240 149 13 415
TeleGrill 3 0 -3 -1
Hippo Pizza 12 0 -12 -12
International 255 149 -2 402

Total 767 213 31 949




Fourth Quarter Sales




- Total Chain Sales Performance

SALES

Ve Forol Tol QAW g0

Owned Stores NEIY O gusle o0l 15N 15709

Vertical ™ Homwontal — Total
W M4 W0 32T 40.82%
Fanchised Stores 3108572 10090 3237760 1073 37T T -LA% 81% - 618

Tol G 0JITL 4006 10030078 0% [047%  IS% l695%  1L05% 3Ca

STORE OPERATING MONTHS
F Ourth Vertical  Horizontl ~ Totl  Vetial  Horionl  Tod Qi Q150
Ored Soes RET A S (131 7/ Ot AR

Franchised Stores 6 5 6 TE% Taph e 028 B3 -ILI%

Q Total Group L7 5) LS 6% MAl% X% W% 2664% 2T

Total L

Vertical ~ Horizootl  Total  Vertica Horizontal

C o Owed S ag 0% g D% e ow -lsw BB% 8T
Fgresine0 W0 g 548 A0 05 s A6 680 A A S5
(except store aperafing

il

marhs) ToalGow 4 W8 46 A6% 0% M LLO 103 A8

3



TelePizza Sales Performance

e
SALES

Verfial  Horontal ~ Totl Vel Horizoolal ot We ) M

owelSors USLE gy o 6% g g D T 6K
il Sons 4988 g RO IO e g

Sy N e s M S 88% g 1
Internation! g A gy 1 BB 5w B0 B

Tl WIS gm0 TS DS 6 WS 04% 1%
STORE OPERATING MONTHS
Fourth Vol Horizontal ~ Total Vel el Tl 2 LU
Owaed Stores mso o om0 BA% osw nom igewy D 00T
Frasichised Stores 33 12 w5 B8 o A8 SAM L081% -1000%
Quarter Spa s s SR g s paw 706 2
Intrnationd W G T IS% VS 1160% BT% S621%
Tl D DS (U Iam A w W%

1999 AVERAGE, MONTHLY SALES

Vool Horiomtal  Totdl Vel  Hodizontl  Tota ) ) la0
Ovwned Stores 6132 wl0 o083 -LI0%  bde% 8% 00%  231%

Figuesineuro ‘000 FrochisedSes 634 ne an 4w e T D8 S 158
250 170%

exceptstore peraig an Rm G suw L% 0% o

L I |
OIS N 6 T O P15 YA WAV RV Y B AR

Tofal Chain U1 e 04 % 8% A% LM% -10d% 390%

*verage monfy sales effected by e conversion of Pizza World sores, without s effet s figure

wiould be 62.92 (-4,58%)




International Sales Performance

/

LS vl Horimtal ol Vet Horootl T o ko 10

Portngel s LB 1 SI W A 0y YU
hexico 17 noow s seom B8R RN g 6l
Poland LT L N N7 S ALKV e A
 Chik | m o e s M 08T 220M%
Fre YR} | | |
UK )0 02
Morocco { 007 020
Fourth TREGRTNGHONTS

Vertial  Torizontll  Total  Vercal  Horizontl Towd 30 2 Mo
Portugal 10 0 e o 163 66T B8
Mexico 110 @1 i e D08 I o essth

Quarter . .

63 o osew 15w ORISR SSRR gglsw 583

Chike i v 4 nomw DAL q03m 49%
B Frange - S T R
1999 UK “ Ny
Morocco 0 1 1
AVERAGE MONTHLY SALES

Vortisl  Horzontal — Tofal  Veial  Horizontal Tl I It

Sales in focal curtency Vortieal - Horzontal - Tola
Portugal (thousand) 10,397 1976 9%4) 004%  478% ST 3% ST 0%

Mexico (fousand) U1 TR (SN 1 N 11/ A F TN N S 4 S

Poland {thousand) 157 WM M 4l BT 0% A8 3.85%
Chile (thousand) 0k R VA |1 N TN o -4 7% L4

million and thosand

France (thousand) U 03 1203
UX. {thousand) 0 e b
Morogel {thousend) ( Ll W

4



Pizza World Sales Performance

#

Fourth

(uarter

w

Figures in euro 000
(except store operating
months)

SALES

Verfieal  Horzoofal  Total vl Horizanta o o 2dQ
Qwned Stores W0 BT I Ak A% 0% 0% s
Pnchised Stoes A60LT0 2677 46847 46 05% S0 13 08
Total Chain US4 RIMA 081%  SM%  8Sl% 23.06% B.29%

STORE OPERATING MONTHS

Yortical Horizontal Totl  Verlieal Hortzontal Total ol Ind0
(rwned Stores % i N9 -1538%  170%  L7l% 3504% SO0k
Pranchised Stores 133 ) [}7 9 40% [y 0% s A%
T - W Vil 3% 150 148

AVERAGE MONTHLY SALES

. . . . o AN

Vertical Horipontal Totl Vel Horzont Tol 30
Oned Stoe W us ny o LR sime o oo agy 19
Franchised Stores 3409 1338 B 4y 03Tk 3% 15T 136
Total Chain % W8 K 139%  any o agw o M 3%

150

T0.88%
10.93%

340%

It

55.07%
-14.94%

§43%

[&f

10.12%
3041%

20.68%

* Average monthly sales affcted by the conversion o TelePizza of some stores n the middleof a month, Without this effect,

54




