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Disclaimer This document was originally prepared in Spanish. The English version published here is for information purposes only. In the event of any discrepancy 

between the English and the Spanish version, the Spanish version will prevail.

This document has been prepared by Bankia, S.A. (“Bankia”) and is presented exclusively for information purposes. It is not a prospectus and does not constitute 

an offer or recommendation to invest.

This document does not constitute a commitment to subscribe for, or an offer to finance, or an offer to sell, or a solicitation of offers to buy securities of Bankia, 

all of which are subject to internal approval by Bankia. 

Bankia does not guarantee the accuracy or completeness of the information contained in this document. The information contained herein has been obtained 

from sources that Bankia considers reliable, but Bankia does not represent or warrant that the information is complete or accurate, in particular with respect to 

data provided by third parties. This document may contain abridged or unaudited information and recipients are invited to consult the public documents and 

information submitted by Bankia to the financial market supervisory authorities. All opinions and estimates are given as of the date stated in the document and 

so may be subject to change. The value of any investment may fluctuate as a result of changes in the market. The information in this document is not intended 

to predict future results and no guarantee is given in that respect.

This document includes, or may include, forward-looking information or statements. Such information or statements represent the opinion and expectations of 

Bankia regarding the development of its business and revenue generation, but such development may be substantially affected in the future by certain risks, 

uncertainties and other material factors that may cause the actual business development and revenue generation to differ substantially from our expectations. 

These factors include i) market conditions, macroeconomic factors, government and supervisory guidelines, ii) movements in national and international 

securities markets, exchange rates and interest rates and changes in market and operational risk, iii) the pressure of competition, iv) technological changes, v) 

legal and arbitration proceedings, and vi) changes in the financial situation or solvency of our customers, debtors and counterparties. Additional information 

about the risks that could affect Bankia’s financial position, may be consulted in the Registration Document approved and registered in the Official Register of 

the CNMV.

Distribution of this document in other jurisdictions may be prohibited, therefore recipients of this document or any persons who may eventually obtain a copy of 

it are responsible for being aware of and complying with said restrictions.

This document does not reveal all the risks or other material factors relating to investments in the securities/ transactions of Bankia. Before entering into any 

transaction, potential investors must ensure that they fully understand the terms of the securities/ transactions and the risks inherent in them. This document is 

not a prospectus for the securities described in it. Potential investors should only subscribe for securities of Bankia on the basis of the information published in 

the appropriate Bankia prospectus, not on the basis of the information contained in this document
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2Q 2018 Highlights

QUARTERLY RESULTS PRESENTATION

Profitability
2

Asset quality
3

Capital generation
4

Competitive 
positioning

1

NPA reduction: €1.7 bn 
in 1H18

CET1 FL ratio: 12.41% 

Operating expenses: - 1.7% 
1H18 vs 1H17

Attrib. profit: €515mn 
1H18

NPL ratio: 8.1%
JUN 18

Total Capital ratio FL: 15.58% 

+18.1% New mortgages

+34.6% Consumer loans

+35.8% Loans to businesses

With the IT integration of BMN completed, 
commercial activity has regained momentum…

…already capturing synergies and improving the 
cost of risk …

…accelerating the reduction of non-performing 
assets on the balance sheet…

…generating 46 bps of capital in the half-year
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Progress of the integration process

QUARTERLY RESULTS PRESENTATION

Integration of BMN and new recovery centres

2Q 2018 Highlights

▪ IT systems integration

▪ Brand and image integration

▪ ATM upgrading and replacement

▪ Branch closures

1Q 2018: IT INTEGRATION 

▪ Unification of commercial management:
implementation of Bankia’s commercial
systems in the BMN network

▪ Reorganisation of the servicers business
▪ Specialised recovery management as per

Bankia model

2Q 2018: BUSINESS INTEGRATION

SYSTEMS AND NETWORK 
UNIFIED IN RECORD TIME

WORKFORCE RESTRUCTURING 
87% COMPLETED
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OPERATING EXPENSES  (1)

PREVIOUS SYNERGIES TARGET (STRATEGIC PLAN)

€66mn

35% 78% 100%

2017

1.95 2.09

2020

~1.90

2020

Expense 
increase 

Synergies2018

2.00

2019

2.04

+ €0.14 bn

€bn

Workforce 
adjustments

Branch closures

Processes
improvement 

(0.19)

(1) Includes depreciation and amortisation

Synergies capture ahead of schedule

QUARTERLY RESULTS PRESENTATION

Integration efficiency and synergies 

2Q 2018 Highlights

€149 mn €190 mn

2020E2018E 2019E

€100mn

53% 100% 100%

Capture of synergies
accelerated due to the

quickness in the adjustments
process 

€190mn €190mn

2020E2018E 2019E

UPDATED SYNERGIES TARGETSTRATEGIC PLAN 2018 - 2020
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2Q 2018 Highlights

QUARTERLY RESULTS PRESENTATION

Commercial positioning | Customer satisfaction

Continuing positive trend in satisfaction and mystery shopper indicators 

CUSTOMER SATISFACTION INDEX NET PROMOTER SCORE - BRANCHES

Source: Bankia
Source: Bankia

86.3 87.3

1H 16 2H 16

89.3

1H 17

88.9

2H 17

MYSTERY SHOPPER

35.9%

1H 17

38.7%

1H 18

+0.52

+0.41

+0.18

Source: STIGA mystery shopper satisfaction study

88.2 37.5%

2H 17
1H 18

Bankia + BMN

+0.27

Bankia + BMNBankia
Bankia + BMN

Sector Bankia

90.0

2H 17

Bankia

40.1%

2H 17

6.74

7.04 7.03
7.226.92

7.31
7.44

7.74

2015 2016 2017 1S 20181H 18
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Commercial positioning | Commercial activity

2Q 2018 Highlights

QUARTERLY RESULTS PRESENTATION

New positioning continues to drive product sales

PAYROLL AND PENSION DEPOSITS

CARDS

Market share of cards turnover*

11.80 % MAR 18 

PAYMENT SERVICES

Point of Sale
terminals

Turnover - Retailers

+12.0% 1H18 VS 1H17

Turnover - E-commerce

+25.1% 1H18 VS 1H17

Point of Sale terminals
turnover

+14.9% 1H18 VS 1H17

Market share Point of Sale terminals turnover*

12.63 % MAR 18

+39 bps vs MAR 17

+79 bps vs MAR 17

* Source: BoS. Latest market share available

112

JUN 18

107

DEC 17

108

JUN 17

Change 12months (thousands)

Bankia Bankia + BMN

103

SEP 17

95

MAR 18
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2Q 2018 Highlights

QUARTERLY RESULTS PRESENTATION

Commercial positioning | Multichannel

Increased use of digital tools by our customers

USE OF DIGITAL TOOLS DIGITAL CUSTOMERS

38.9%

MAR 18
Bankia + BMN

40.9%

DIGITAL SALES

Digital customers as % total Bankia customers

Digital sales as % total Bankia sales 

Making progress in 
digitalisation related

agreements

JUN 18
Bankia + BMN

40.5%

DEC 17
Bankia

14.6%

MAR 18
Bankia + BMN

16.8%

JUN 18
Bankia + BMN

15.9%

DEC 17
Bankia

• Digital Customer: customer aged over 18 who in the last 12 months has made at least one inquiry, transaction or purchase 
via an online channel (App or Bankia Online). The denominator for the percentage is the number of customers aged over 18.

• Digital sale: sale of a product in a digital channel. The denominator is total sales for the same period.

First steps in “Open Business”

417,000 mortgage simulations (1H 2018) 
(+39% vs 1H 2017)

529,000 home appraisals (1H 2018) (+62% vs 
1H 2017)

1Q18 2Q18

“Un&Dos” Account
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2Q 2018 Highlights

QUARTERLY RESULTS PRESENTATION

Commercial positioning  | Customer funds and new production

Growth of customer funds

STRICT CUSTOMER DEPOSITS + MUTUAL FUNDS 
(1)

+ PENSION FUNDS 
€bn

JUN 17
BANKIA + BMN

Strict deposits

121.7

Mutual funds

17.7

Pens. funds 7.9

147.3

JUN 18
BANKIA + BMN

Strict deposits

121.6

Mutual funds

20.0

Pens. funds 8.0

149.6

MUTUAL 
FUNDS 
MARKET 
SHARE
Source: Inverco

94.1% 92.2%

JUN 18
BANKIA + BMN

JUN 17
BANKIA + BMN

(1.7 p.p.)LOANS TO 
DEPOSITS

(1) Range of mutual funds, including international funds managed by third parties

DEC 17
BANKIA + BMN

Strict deposits

120.2

Mutual funds

19.2

Pens. funds 8.1

147.5
93.9%

DEC 17
BANKIA + BMN

6.22% 6.42%

JUN 18
BANKIA + BMN

JUN 17
BANKIA + BMN

+4 bps6.38%

DEC 17
BANKIA + BMN

DISINTER-
MEDIATION 
RATIO
MF / DEPOSITS + MF

10.33% 11.95%

JUN 18
BANKIA + BMN

JUN 17
BANKIA + BMN

+75 bps11.20%

DEC 17
BANKIA + BMN

Share of net new cash flow to MFs 1H18: 8.12%
(Source: Inverco)

Retail deposits as % of total deposits: 85% 
(vs. sector average of 76%)

Funds under Expert Management represent 9% of 
the total balance of mutual funds
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2Q 2018 Highlights

QUARTERLY RESULTS PRESENTATION

Commercial positioning | New lending

635

1Q 18

€mn

750

2Q 18

+18.1%

NEW MORTGAGES

Positive trend in new lending…

468

1Q 18

€mn

631

2Q 18

+34.6%

NEW CONSUMER LENDING

3,178

1Q 18

€mn

4,317

2Q 18

+35.8%

NEW LENDING TO BUSINESSES
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2Q 2018 Highlights

QUARTERLY RESULTS PRESENTATION

Commercial positioning | Credit stock

…which translates into increased credit stock on the balance sheet in target segments

GROSS CREDIT STOCK | CONSUMERS

4.0

JUN 17

€bn

4.4

JUN 18

* Latest share available

SHARE OF 
CONSUMER 
FINANCE 
OUTSTANDING 
BALANCE 
Source: BoS

5.47%

MAY 18*
BANKIA + BMN

+5 bps5.42%

DEC 17
BANKIA + BMN

9.9%
€0.4 bn

4.2

MAR 18

33.0

JUN 17

33.6

JUN 18

1.9%
€0.6 bn

GROSS STOCK CREDIT | BUSINESSES, EX NPLS

€bn

SHARE OF
BUSINESSES

Source: BoS. BusinessesORS

7.01%

MAY 18*
BANKIA + BMN

+10 bps6.91%

DEC 17
BANKIA + BMN

32.2

MAR 18

4.8%
€0.2 bn 4.3%

€1.4 bn
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2Q 2018 Highlights

Asset quality | Main metrics

QUARTERLY RESULTS PRESENTATION

Steep reduction in NPAs in last 6 months

€bn

NPLs

JUN 18

10.8

(€1.3 bn)

NPL RATIO (1)

%

GROSS NPAS
€bn

GROSS FORECLOSED ASSETS (3)

€bn GROSS NPLS + GROSS FORECLOSED ASSETS

DEC 17

12.1

15.2

(€1.7 bn)

16.9

8.1%

(80 bps)

8.9%

4.4

(€0.4 bn)

4.8

JUN 18DEC 17

JUN 18DEC 17

JUN 18DEC 17

(10%)(8%)

(11%)
55.0%56.5%

Coverage 
ratio 

(2)

(1) Non-performing loans and advances to customers and contingent risks / Total loans and advances to customers and contingent risks
(2) Coverage ratio including the provisions for IFRS 9. If the IFRS 9 provisions were excluded, the ratio would be 50.8%
(3) For the purpose of calculating the NPAs, foreclosed assets exclude the Social Housing Pool and leased assets with a return on NBV above 3% (€0.4bn)
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QUARTERLY RESULTS PRESENTATION

€1.7 bn reduction in NPAs in the first half, of which €1 bn in 2Q 2018

€bn GROSS NON-PERFORMING LOANS + FORECLOSED ASSETS

NON-PERFORMING ASSET PERFORMANCE
%

JUN 18

16.2 15.2

MAR 18

(€1.0 bn)

16.9

DEC 17

(€1.7 bn)

JUN 18

11.7% 11.0%

(70 bps)

11.9%

DEC 17

(90 bps)

€ 2.9 bn 

Already 
completed

€ 1.7 bn
NET NPA RATIO

6.3% 5.9% 5.5%

<6.0%

2020e

NOTE: For the purpose of calculating the NPAs, foreclosed assets exclude the Social Housing Pool and leased assets with a return on NBV above 3% (€0.4bn)

<3.0%

2Q 2018 Highlights

Asset quality | NPA Reduction

NPAS GROSS RATIO

ANNUAL REDUCTION TARGET

MAR 18
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Capital generation | Capital levels

QUARTERLY RESULTS PRESENTATION

46 bps of CET1 capital generated in the half-year

The solvency ratios include the profit attributable to the Group and discount the regulatory adjustment for the planned dividend
(1) Ratios including unrealised gains on sovereign portfolio.
(2) Ratios not including unrealised gains on sovereign portfolio.
(3) The ratios at December 2017 are post-BMN merger and post-IFRS 9 total impact.

11.95% 12.41%

+ 46 bps

DEC 17 POST-IFRS 9 (3) JUN 18

CET1 FULLY LOADED RATIO

12.46% 12.70%

%

MANAGEMENT RATIOS (2)

REGULATORY RATIOS (1) + 24 bps

2Q 2018 Highlights

TOTAL CAPITAL FULLY LOADED RATIO

+85 bps

15.58%14.73%

DEC 17 POST-IFRS 9 (3) JUN 18

15.24% 15.87%

MANAGEMENT RATIOS (2)

REGULATORY RATIOS (1) + 63 bps



16

Profitability | Profit performance

QUARTERLY RESULTS PRESENTATION

Profit stable in half year compared to the previous year

2Q 2018 Highlights

€ mn

ATTRIBUTABLE PROFIT PERFORMANCE

1H 18

+0.1%

515514

1H 17
2Q 18

+24.2%

285229

1Q 18

€ mn

2Q 17
Bankia

210
304

1Q 17
Bankia

ROE of 8.3% in 1H 2018
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2Q 2018 Results

Income statement – Bankia Group and BMN: Half year

QUARTERLY RESULTS PRESENTATION

1H 17
Bankia

1H 18 Diff. % 1H 17
Bankia + BMN

1H 18 Diff. %

Net interest income 995 1,047 5.3% 1,161 1,047 (9.8%)

Net fee and commission income 425 534 25.6% 527 534 1.4%

Net trading income 262 291 11.0% 311 291 (6.4%)

Other revenue (34) (31) (8.8%) (8) (31) --

Gross income 1,648 1,841 11.8% 1,991 1,841 (7.5%)

Operating expenses (764) (944) 23.6% (960) (944) (1.7%)

Pre-provision profit 884 897 1.5% 1,031 897 (13.0%)

Provisions for loans (181) (180) (0.6%)

Provisions for foreclosed assets (58) (50) (13.8%)

Taxes, minority interests and other items (131) (152) 16.0%

Profit attributable to the Group 514 515 0.1%
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2Q 2018 Results

Income statement – Bankia Group and BMN: Quarterly

QUARTERLY RESULTS PRESENTATION

1Q 18 2Q 18 Diff. %

Net interest income 526 521 (1.0%)

Net fee and commission income 264 270 2.5%

Net trading income 139 152 9.8%

Other revenue 10 (40) --

Gross income 939 903 (3.8%)

Operating expenses (485) (459) (5.4%)

Pre-provision profit 453 444 (2.1%)

Provisions for loans (107) (73) (32.5%)

Provisions for foreclosed assets (27) (23) (15.6%)

Taxes, minority interests and other items (89) (64) (29.2%)

Profit attributable to the Group 229 285 24.2%
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Active management of fixed-income portfolios

FIXED INCOME PORTFOLIO PERFORMANCE (ALCO)

2Q 2018 Results

Net interest income 

QUARTERLY RESULTS PRESENTATION

PORTFOLIO ROTATION STRATEGY

31 Dec 17
POST IFRS 9

Jun 18

Fair value portfolio not covered 13.3 10.0

Average duration FV not covered (years) 4.1 2.8

Other ALCO portfolio 16.1 18.5

Fair value portfolio covered 6.8 5.4

Of which at amortized cost 9.3 13.1

ALCO fixed-income portfolio 29.4 28.5

€bn Risk management

▪ 25% reduction of fair value portofolio not covered (vs 

Dec 17 post IFRS 9)

▪ Lower duration of the fair value portofolio not
covered by 1.3 years (vs Dec 17 post IFRS 9)

Financial impact

▪ €255mn in Net Trading Income generated in 1H18
▪ Lower contribution in NII due to portfolio sales: 

€33mn annually
(NTI = 7.7x NII)
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1.75% 1.68% 1.68% 1.71% 1.69%

0.18% 0.16% 0.15% 0.14% 0.13%

2Q 2017 3Q 2017 4Q 2017 1Q 2018 2Q 2018

Credit yield Cost of customer deposits

2Q 2018 Results

Net interest income

+1.57 +1.52 +1.53

Gross customer margin

QUARTERLY RESULTS PRESENTATION

+1.57

GROSS CUSTOMER MARGIN BANKIA + BMN

Gross customer margin remains stable

(1) Frontbook excludes public sector
(2) Excluding single name transaction

TOTAL RATE FOR NEW LENDING BANKIA + BMN
(1)

2.6%

Average 17

2.4%

1H18
+1.56

2.6%(2)

▪ Increased proportion of mortgages in new 
lending

▪ Average rate for new loans stands at 2.6%



22

2Q 2018 Results

Net fee and commission income

QUARTERLY RESULTS PRESENTATION

Good volume of fee and commission income in the second quarter 

264

€ mn

NET FEE AND COMMISSION INCOME PERFORMANCE BANKIA + BMN

2Q 18

+2.5%

270

1Q 181H 18

+1.4%

534527

1H 17

PAYMENT SERVICES

Gross fees from credit cards, Point of Sale
terminals, ATMs…

+12.1% 1H18 VS 1H17

MUTUAL FUNDS

Marketing and management gross fees

+15.0% 1H18 VS 1H17
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2Q 2018 Results

Operating expenses

QUARTERLY RESULTS PRESENTATION

Expenses are down 5.4% compared to the previous quarter

485

€ mn

OPERATING EXPENSE PERFORMANCE BANKIA + BMN

2Q 18

(5.4%)

459

1Q 18

51.7% 50.8%

1H 18

(1.7%)

944960

1H 17

EFFICIENCY RATIO BANKIA + BMN

%

Positive effect of restructuring on expense performance

2Q 181Q 18
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2Q 2018 Results

Pre-provision profit

Improvement in core banking business and cost reduction drive core results

QUARTERLY RESULTS PRESENTATION

PRE-PROVISION PROFIT PERFORMANCE BANKIA + BMN

453

€mn

2Q 181Q 18

444

Core result

+28

304

2Q 18

9.0%

332

1Q 18

CORE RESULT BANKIA + BMN

NET INTEREST INCOME + NET FEE AND COMMISSION INCOME – OPERATING EXPENSES

€mn

+28

Single 
Resolution 

Fund

Dividends

Equity method

NTI 

OREs

(61)
+24
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2Q 2018 Results

Cost of risk

QUARTERLY RESULTS PRESENTATION

Contained cost of risk

PROVISIONING FOR LOANS AND FORECLOSED ASSETS BANKIA + BMN

25 bps 20 bps

bps

1H 17
Bankia

1H 18
Bankia + BMN

€mn

134

Loans

107

96

Loans

73

1Q 18
Bankia + BMN

2Q 18 
Bankia + BMN

(5 bps) (28.4%)

Foreclosed assets
27

Foreclosed assets
23

COST OF RISK BANKIA + BMN
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2Q 2018 Results

Attributable profit

QUARTERLY RESULTS PRESENTATION

Attributable profit is up 24.2% on the previous quarter

€ mn

ATTRIBUTABLE PROFIT PERFORMANCE BANKIA + BMN

2Q 18

+24.2%

285
229

1Q 18

%

RORWA BANKIA + BMN

1.24%
1.09%

12 MONTHS

MAR 17 – MAR 18

RETURN ON RISK-WEIGHTED ASSETS

12 MONTHS

JUN 17 – JUN 18
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Residential 
Mortgages

58,5%

Consumer 
Finance

3,6%

Businesses
33,5%

RE Developer
0,7%

Other
3,7%

Net developer loans represent only 0.7% of the total loan book

Finished 
Homes
71,4%

Land
6,7%

Other
22,0%

Composition of loans portfolios and foreclosed assets

NET LOANS – JUN 2018 

Asset quality and risk management

Credit quality

QUARTERLY RESULTS PRESENTATION

NET FORECLOSED ASSETS – JUN 2018

71% of total foreclosed assets consist of finished homes

% Total Assets: 1.3%
NET LOANS BREAKDOWN: €121.5bn

NET FORECLOSED ASSETS BREAKDOWN: €2.7bn

Note: Businesses includes Public Sector.
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Coverage of loan portfolios and foreclosed assets

Asset quality and risk management

Credit quality

QUARTERLY RESULTS PRESENTATION

COVERAGE OF FORECLOSED ASSETS

39% 41% 58% 55%

Bankia Jun 18

54%

Sector Dec 17 (1)

49%
~ 92%

MIX AND COVERAGE, NON-PERFORMING LOANS

NPL COVERAGE EX R.E. DEVELOPERS

Bankia Jun 18

69%

Sector Dec 17 (1)

53%

NPL COVERAGE R.E. DEVELOPERS

BANKIA
JUN 18

PEERS 
DEC 17

TOTAL COVERAGE BANKIA NPLs: 55.0% 

NPLs EX R.E. 
DEVELOPERS 
AS % OF NPLs

NPLs R.E. 
DEVELOPERS 
AS % OF NPLs

86%

~8% 14%

(1): Peers include BBVA Spain (including real estate division), Caixabank (ex BPI), Sabadell (ex TSB) and Santander Spain (includes real estate division and Popular). Calculations according to latest data available (Dec.17)

COVERAGE SINCE FORECLOSURE COVERAGE SINCE ORIGINAL DEBT

Bankia Jun 18 Sector Dec 17 (1) Bankia Jun 18 Sector Dec 17 (1)

As % of total Coverage 

Bankia Sector Bankia Sector

Finished homes 71% 57% 60% 47%

Land 7% 25% 65% 68%

Rest of foreclosed assets 22% 18% 50% 49%

Bankia data at Jun 18 / Sector data at Dec 17
Coverage since original debt
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Asset quality and risk management

Credit quality

€bn NPLs

MAR 18 JUN 18

(€0.8 bn)

QUARTERLY RESULTS PRESENTATION

%
NPL RATIO

%
COVERAGE RATIO

11.6 10.8

NPLs down €0.8bn in the quarter while maintaining coverage 

DEC 17

12.1

MAR 18 JUN 18

(60 bps)

8.7% 8.1%

DEC 17

8.9%

MAR 18 JUN 18

55.1% 55.0%

DEC 17

56.5%(1)

(1) Coverage ratio including the provisions for IFRS 9. If the IFRS 9 provisions were excluded, the ratio would be 50.8%

(€1.3 bn) (80 bps)

(10 bps)

(150 bps)
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Asset quality and risk management

Credit quality

QUARTERLY RESULTS PRESENTATION

Continued good pace of sales and run-off of foreclosed assets

FORECLOSED ASSETS PERFORMANCE

JUN 18

4.6 4.4

MAR 18

Gross amounts €bn

(€0.2 mn)

4.8

DEC 17

(€0.4 mn)

Foreclosed assets sales totalling €309mn
in 1H 2018. (+1.4% vs. 1H 2017)

Sales during the first six months of the year 
represent 10% of the total stock, a rate of 
reduction in line with previous years (20%)

NOTE: For the purpose of calculating the NPAs, foreclosed assets exclude the Social Housing Pool and leased assets with a return on NBV above 3% (€0.4bn)
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QUARTERLY RESULTS PRESENTATION

Liquidity and rating

Liquidity and solvency

Liquidity metrics, maturities and rating performance

LTD ratio 

92.2%
Jun 2018

Commercial 
gap 

(€3.6 bn)
Jun 2018

LCR

155.3%
Jun 2018

Jun 18

BBB-
Positive outlook

BBB-
Stable outlook

BBB (HIGH)

Stable outlook

Dec 17

BBB
Stable outlook

BBB-
Positive outlook

BBB (HIGH)

Stable outlook

€1.5bn of TLTRO I funds 
repaid in the quarter, 

bringing the total 
balance (TLTRO II) to 

€13.8bn

NSFR

>100%
Jun 2018
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Solvency ratios – Phase-in

Ample capital buffers above the regulatory minimums

CET1 PHASE-IN RATIO

Liquidity and solvency

14.01%

JUN 18

The solvency ratios include the profit attributable to the Group and discount the regulatory adjustment for the planned dividend.

TOTAL CAPITAL PHASE-IN RATIO

SREP 
requirements 

2018

8.563%

Buffer 

+545 
bps

17.18%

JUN 18
SREP 

requirements 
2018

12.063%

Buffer 

+512 
bps

QUARTERLY RESULTS PRESENTATION

Includes full 
implementation of 

IFRS 9

Includes full 
implementation of 

IFRS 9
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Capital ratios – Fully Loaded ratio performance

33 bps of capital generated in the half-year

CET1 FULLY LOADED RATIO PERFORMANCE

15.67%

Liquidity and solvency

12.68%

JUN 18

12.70%

CET1

TOTAL 
SOLVENCY

15.87%

15.07% 15.58%

12.08% 12.41%MANAGEMENT RATIOS (2)

The solvency ratios include the profit attributable to the Group and discount the regulatory adjustment for the planned dividend.
(1) Ratios including unrealized gains on sovereign portfolio. Total impact of IFRS 9 already recorded.
(2) Ratios not including unrealized gains on sovereign portfolio. Total impact of IFRS 9 already recorded.

MANAGEMENT RATIOS (2)

MAR 18

QUARTERLY RESULTS PRESENTATION

REGULATORY RATIOS (1)

REGULATORY RATIOS (1)

+ 33 bps

+ 51 bps



36

CONTENTS

2Q 2018 HIGHLIGHTS 1

2Q 2018 RESULTS2

ASSET QUALITY AND RISK MANAGEMENT3

LIQUIDITY AND SOLVENCY4

CONCLUSIONS5



37

Conclusions

QUARTERLY RESULTS PRESENTATION

First synergies from the merger and we 
speed up the capture of cost savings

Capital generation: +46bps of CET1 FL 
capital in the half year (€343mn of excess 
capital above 12% CET1 FL)

With the BMN integration completed, 
commercial momentum speeds up, as 
reflected in stronger growth in new 
lending

Our non-performing asset 
management model has enabled us to 
reduce NPAs by €1.7bn (-10% of the 
total) in the half-year
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