
 
 

 

 

 

 

 

 

De conformidad con lo establecido en el artículo 228 del Real Decreto Legislativo 4/2015, 

de 23 de octubre, por el que se aprueba el texto refundido de la Ley del Mercado de 

Valores y normativa complementaria, NH Hotel Group, S.A. (en adelante, “la Sociedad” 

o “NH”) comunica el siguiente  

 

 

HECHO RELEVANTE  

 

 

La compañía comunica que hoy, 28 de septiembre de 2017, celebrará un “Investor Day” 

con la comunidad financiera . Durante el acto se expondrán las presentaciones que se 

acompañan al presente Hecho Relevante, copia de las cuales se pondrá a disposición a 

través de la página web de la Sociedad (www.nhinvestorday.com). 

 

 

Madrid, 28 de Septiembre 2017 

 

 

 

 

Carlos Ulecia 

Secretario General 

 

 

 

http://www.nhinvestorday.com/


Welcome to NH Hotel Group
Alfredo Fernández Agras
Co-Chairman 
Chairman of the Board
28th September 2017
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Inspiring Principles
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Berlin · GermanyNH Collection Casino de Madrid (Spain)

Strategic Guidelines

• Efficiency in the operations

• Adequate maintenance CAPEX

• Cash Flow generation

• Deleveraging to sustainable level

• Refinancing

• Recurrent profitability

• Growth through low risk expansion

Corporate Governance

• Complementary board members with solid and diverse 

backgrounds

• Independence from senior management

• Appointment of senior management

• Alignment of management and shareholders: variable 

remuneration

• Proactive engagement with shareholders

• Shareholder remuneration



Board of Directors

Proprietary

Independent

Executive

7

3

1

3

José María Sagardoy Llonis
(Chairman of the Appointment, 
Remuneration and Corporate

Governance Commision)

Ramón Aragonés Marín
(CEO)

Alfredo Fernández Agras (1)
(Co-Chairman)

(Chairman of the Board)

José Antonio Castro Sousa (2)
(Co-Chairman)

(Vice Chairman of the Board)

Jordi Ferrer Graupera (2)

José Mª López Elola González

María Grecna

Paul Daniel Johnson

Pedro Ferreras Díez
(Secretary)

Carlos Ulecia Palacios
(Vice-Secretary)

Koro Usarraga Unsain

Fernando Lacadena Azpeitia
(Chairman of the Audit and 

Control Commision)

José María Cantero de 
Montes-Jovellar

(1) Representative of Oceanwood
(2) Representative of Hesperia Investment Group

International 
18%

Women
18%

Independent 64%
Proprietary 27% 

Executive 9%

NH Collection Gran Convento di Amalfi (Italy)



(1) Representative of Oceanwood
(2) Representative of Hesperia Investment Group

Delegated Commision

Commisions

Audit and Control Commision
Appointment, Remuneration and 

Corporate Governance Commision

4

José María Sagardoy Llonis
Chairman of the Commision

Ramón Aragonés Marín
CEO

Alfredo Fernández Agras (1)
Co-Chairman

Vice Chairman of the Commision

José Antonio Castro Sousa (2)
Co-Chairman

Chairman of the Commision

Jordi Ferrer Graupera (2)

José Mª López Elola González

María Grecna

Paul Daniel Johnson

Fernando Lacadena Azpeitia
Chairman of the Commision

José Mª Cantero de Montes-
Jovellar

José María Sagardoy Llonis

Jordi Ferrer Graupera (2)

Proprietary

Independent

Executive

NH Collection Buenos Aires Jousten (Argentina)



Solid Governance
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26/03/14

Conflicts of interest 

and related operations

(Recommendation)

∙

15/02/16
Appointment of 

Directors
(Recommendation)

15/02/16

Communication 

with stakeholders

(Recommendation)

11/11/15

Tax & Risk Management 

(Legal Requirement)

15/02/16

Social Responsibility

(Legal Requirement)

20/02/16

New internal code of conduct 

in the Stock Market

(Legal Requirement)

To come
Antibribery

(Recommendation)



NH_Collection-Porta-Rossa

Thank you

NH Collection Roma Palazzo Cinquecento (Italy)
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Day

Company overview
Ramón Aragonés
CEO
28th September 2017



Disclaimer
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NH Collection Olomouc Congress, Czech Republic

This presentation has been produced by NH Hotel Group for the sole purpose expressed herein.

Therefore, neither this presentation nor any of the information contained herein constitutes an offer sale or exchange of

securities, invitation to purchase or sale shares of the Company or any advice or recommendation with respect to such

securities.

Its content is purely for information purposes and the statement it contains may reflect certain forward-looking statements,

expectations and forecasts about the Company at the time of its elaboration. These expectations and forecasts are not in

themselves guarantees of future performance as they are subject to risks, uncertainties and other important factors beyond the

control of the Company that could result in final results materially differing from those contained in these statements.

The Company does not assume any obligation or liability in connection with the accuracy if the mentioned estimations and is not

obliged to update or revise them. This document contains information that has not been audited. In this sense, this information

is subject to, and must be read in conjunction with, all other publicly available information.

This disclaimer should be taken into consideration by all the individuals or entities to whom this document is targeted and by

those who consider that they have to make decisions or issue opinions related to securities issued by NH Hotel Group

information contained in this document.



NH Hotel Group today
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Leading market positions

Nhow-Milano

Operating breakdown

Spain 25%

Italy 18%

Benelux 21%

Central 
Europe 27%

America 9% Owned 21%

Leased 56%

Managed 23%

2016 REVENUES

€1,475m

Nº OF ROOMS

58,472 (1)

European Focus LatAm

15.269

10.355
7.991

6.709

1.619

Spain Germany Italy Holand Belgium

136 59 53 11 13 15 15Nº HOTELS

Nº ROOMS

35

379 HOTELS

December’16

>58K rooms

2.153 2.144 1.700

Mexico Argentina Colombia

NH Madrid Nacional, Spain



“

4 NH Collection Palazzo Barocci, Italy

NH Hotel Group Brands: the starting point 

Urban positioning towards the upper segment

UPSCALE 4*/

MIDSCALE 3*

UPPER UPSCALE UPPER UPSCALE 

(DESIGN) 

UPSCALE

Hotels 294 69 3 8

Rooms 42.145 11.019 828   2.330   

% of Rooms 75% 20% 1% 4%



Repositioning phase successfully executed
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Renovated asset base concluded

NH Collection Palazzo Cinquecento, Italy

• Since the start of the plan through June 2017 

refurbishment has taken place at 62 hotels

• “Brilliant Basics” across the portfolio 

• IT Systems

Repositioning H2 ‘14 H1 ‘15 H2 ‘15 H1 ‘16 H2 ‘16 %

Spain 42%

Italy 7%

Benelux 28%

Germany 17%

Latin America 6%

Investments 2014-2016 (€m)

Repositioning Capex

€200m

+

€40m
By owners of leased hotels

Basics

€40m  

IT Capex

€30m



24%

54%

22%

January 2013

Portfolio Optimization
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NH_Collection-Olomouc

Hotels per contract type

-2.141

-2.517

-2.847

Owned

Leased

Managed

486

3.451

3.616

owned

lease d

managed

EXITS

-7.505 rooms

ENTRIES

+7.553 rooms

21%

55%

24%

August 2017

Managed

Leased

Owned

2013 EBITDA

€111m

Nº OF ROOMS

58,853

2017 EBITDA 

€225m 

(guidance May 2017)

Nº OF ROOMS

58,901

NH City Centre Amsterdam, The Netherlands



Successful commercial and revenue management strategy based on quality improvement
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Nhow-Milano

Source: STR & Tripadvisor

*ADR June 2017 YTD

7.9

8.5

7

7,2

7,4

7,6

7,8

8

8,2

8,4

8,6

2013 June 2017

ADR: €77

ADR: €95*

Quality & ADR Tripadvisor Top #10 & #30

% hotels Dec. 2013 Jul.2017

Top 10

Top 30

Top 10

Top 30

24%

47% 

37%

53% 

24%

47% 

45%

61%

NH Collection Madrid Palacio de Tepa, Spain



NH Room4: our responsible commitment

• United Nations SDGs Integration• Hotels with a Heart: 12.000 

room nights donated globally

• 131 hotels with Green 

Certifications in all BU

SRI Indexes

• Best CSR Initiative, Worldwide Hospitality Awards

• European Environmental Award, European Commission

• Responsible Business, Business in the Community Awards

Recognitions

8



110

149

181

8.7%
10.7% 12.3%

0,0 %

2,0 %

4,0 %

6,0 %

8,0 %

10, 0%

12, 0%

14, 0%

16, 0%

18, 0%

20, 0%

0

20

40

60

80

100

120

140

160

180

200

2014 2015 2016

EBITDA Margin

-18

-3

11

-10

1

31

2014 2015 2016

Recurring Total

Achievements since 2014

9

Net Income (€m)

Recurring EBITDA (€m)

NFD / Recurring EBITDA

NH Collection Monterrey, Mexico

79

87
91

68%
68%

68%

40, 0%

45, 0%

50, 0%

55, 0%

60, 0%

65, 0%

70, 0%

75, 0%

70

75

80

85

90

95

2014 2015 2016

5.8x 5.6x

4.1x

2014 2015 2016

ADR (€) & Occupancy (%)



Strategic Plan 2017-2019

NH Collection Amsterdam Doelen, The Netherlands



Market analysis
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▪ GDP forecasts in Europe are still positiveMacro

Segments/ Brands

Distribution

Growth

New forces

▪ Industry fragmentation: low % of branded hotels in Europe

▪ Hyper-segmentation: creation of new brands to follow customer trends

▪ Digital is key with a higher % of on-line bookings and mobile will lead the growth

▪ OTAs: strong market share in the on-line distribution

▪ Consolidation: size and diversity are key

▪ Asset light models

▪ Raising of the sharing economy: “Non-hotel accommodation”

NH Collection Gran Hotel Calderón, Spain



Why now a new Business Plan?
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Strengthened 

portfolio: 

Refurbishments 

and leased 

contracts 

renegotiation

Clear 

brand 

segmentation

Improved 

Revenue 

Management 

and IT tools

NH_Collection-Olomouc

Debt refinancing 

key to 

Deleverage 

path

NH Brussels Grand Place Arenberg, Belgium



Focus on profitability: Efficiency Plan
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Nhow-Milano

B.U. 

Northern 

Europe

13 Countries

124 Hotels

21,963 

Rooms
B.U. 

Southern 

Europe

6 Countries

192 Hotels

25,633 

Rooms

B.U. 

America

11 

Countries

61 Hotels

10,724 

Rooms

Phase II: additional savings of € 7-10M in 2018

• Geographic reorganization of the different management 

levels of the Business Units and at Corporate level

Phase I: cost savings of €7-8m in 2017

• Administration

• IT migration completed

• Commercial

• Projects & Construction

NH Collection Grand Hotel Krasnapolsky – The Netherlands



Strong performance of 2017 H1 driver to upgrade Guidance
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2017: year of harvesting the rewards and 

driving efficiency

➢ Driving Value and profitability:

▪ Further consolidation of RevPar

strategy to further increase ADR

▪ Increasing contribution from 

refurbished hotels

➢ Efficiency Plan on track

€ million / Recurring Activity
H1 2017 H1 2016 VAR.

€m. €m. €m. %.

Total Revenues 764 715 49 7%

EBITDA before onerous 103 73 30 41%

2017 EBITDA 

New Guidance

€230m 

(+27%)

NH Collection Madrid Suecia, Spain



2017-2019: Build in our strengths
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Strong preferred brands:
Repositioning Success NH Collection

Higher weight in the upper- upscale segment

Advanced pricing focus on Net ADR
Channel and full demand curve optimization

Open & Dynamic Pricing

Corporate Rates, Meeting & Events

Focus on guest experience

and loyalty
Customer experience improvement

Loyalty- focused mobile apps

NH Collection Madrid Paseo del Prado, Spain

2

1

3

Asset Management 
Contracts optimization

Organic asset light growth

Repositioning opportunities

Active asset management

4

Efficiency in the DNA 
Digital Transformation

New operating model5

Cash Generation & Efficient B/S

to drive shareholder return
Earnings growth

Deleverage
6



Today’s speakers

ISIDORO MARTINEZ 

DE LA ESCALERA

Chief Marketing 

Officer

FERNANDO VIVES

Chief Commercial 

Officer

NH Parma, Italy

LAIA LAHOZ

Chief Assets & 

Development Officer

RUFINO PÉREZ

Chief Operations Officer 

& Global Transformation 

Leader 

FERNANDO CÓRDOVA

Chief People Officer

BEATRIZ PUENTE

Executive Managing 

Director Of Finance & 

Administration
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