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This presentation refers to Broadspectrum Pty Ltd. (the “Company”), a wholly owned indirect subsidiary of Ferrovial, S.A. ("Ferrovial"), a publicly listed company. This

presentation has been prepared for the sole purpose expressed therein. Therefore, neither this presentation nor any of the information contained herein is not intended to,

constitute or form part of, and should not be construed as, an offer to sell, or a solicitation of an offer to purchase, subscribe for or otherwise acquire, any securities of Ferrovial.

No offering of securities shall be made in the United States except pursuant to registration under the U.S. Securities Act of 1933, as amended, or an exemption therefrom.

This presentation is for information purposes only and under no circumstances does it constitute the basis for a public offering or a decision to invest in securities of Ferrovial. This

presentation is not an advertisement and is not a prospectus and recipients should not purchase, subscribe for or otherwise acquire any securities of Ferrovial on the basis of

this information. This presentation is made available on the express understanding that it does not contain all information that may be required to evaluate, and will not be

used by the attendees/recipients in connection with the purchase of or investment in, any securities of Ferrovial. This presentation is accordingly not intended to form the basis

of any investment decision and does not constitute or contain any recommendation by the Company, Ferrovial or any of their respective directors, officers, employees,

agents, affiliates or advisers.

The information and opinions contained in this presentation are provided as at the date of the presentation, are subject to updating, completion, verification, revision and

change without notice and do not purport to contain all information that may be required to evaluate the Company or Ferrovial. This information may change materially. This

presentation does not take into account the objectives, financial situation or needs of any person and recipients should not construe the contents of this presentation as legal,

tax, regulatory, financial or accounting advice. No reliance may or should be placed for any purpose whatsoever on the information contained in this presentation, or any

other information discussed verbally, or on its completeness, accuracy or fairness. No representation or warranty, express or implied, is made or given by or on behalf of, and

the Company, Ferrovial and their affiliates and advisers, agents and/or any other party does not accept any responsibility whatsoever for the contents of this presentation,

and no representation or warranty, express or implied, is made by or on behalf of any such person in relation to the contents of this presentation.

The Company, Ferrovial and their respective affiliates, advisers, agents and/or any other party do not undertake and are not under any duty to update this presentation or to

correct any inaccuracies in any such information which may become apparent or to provide you with any additional information.

This presentation is not directed at, or intended for distribution to or use by, any person or entity that is a citizen or resident of, or located in, any locality, state, country or other

jurisdiction where such publication, availability, distribution or use would be contrary to the law or regulation of that jurisdiction or which would require any registration or

licensing within such jurisdiction. Persons who come into possession of any document or other information referred to herein should inform themselves about and observe any

such restrictions. Any failure to comply with these restrictions may constitute a violation of the securities laws of such jurisdictions.

All information in this presentation is based on management estimates. Such estimates have been made in good faith and represent the current beliefs of applicable

members of Ferrovial and the Company's management. Those management members believe that such estimates are founded on reasonable grounds. However, by their

nature, estimates may not be correct or complete. Accordingly, no representation or warranty (express or implied) is given that such estimates are correct or complete.

Certain figures contained in this presentation have been subject to rounding adjustments. Accordingly, in certain instances, the sum or percentage change of the numbers

contained in this presentation may not conform exactly to the total figure given. The copyright in the contents of this presentation is owned by Ferrovial and the Company,

unless otherwise stated. All rights reserved. You are responsible for obeying all applicable copyright laws.

This presentation may include statements that are, or may be deemed to be, forward-looking statements. Any forward-looking statements in this presentation are based on

the Company’s and Ferrovial’s current expectations and projections about future events and, by their nature, forward-looking statements are subject to a number of risks,

assumptions and uncertainties, many of which are beyond Ferrovial and the Company’s control including, among other things, trends in its operating industries, that could

cause the Company’s actual results and performance to differ materially from any expected future results or performance expressed or implied by any forward-looking

statements. In light of these risks, assumptions and uncertainties, you should not place undue reliance on these forward-looking statements as a prediction of actual results or

otherwise. None of the future projections, expectations, estimates or prospects in this presentation should be taken as forecasts or promises nor should they be taken as

implying any indication, assurance or guarantee that the assumptions on which such future projections, expectations, estimates or prospects have been prepared are correct

or exhaustive or, in the case of the assumptions, fully stated in this presentation. Ferrovial, the Company and its affiliates, or individuals acting on its behalf do not undertake

any obligation to release the results of any revisions to any forward-looking statements in this presentation that may occur due to any change in its expectations or to reflect

events or circumstances after the date of this presentation.
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˃ Overview of Broadspectrum and strategic rationale

˃ Main actions since acquisition

˃ 2017 performance and future targets
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Confirmed strategic rationale after the 

integration

Leading provider in 
Australia & New Zealand 

Growth platform with 
significant presence in  

USA

Entry in Oil & Gas and 
Telecoms markets

Opportunity to add value

AUS & NZ attractive markets with growth opportunities

 BRS strong positioning and long-term client relations

 Integration of BRS Americas into FSI to maximise potential

Development of growth strategy

Well stablished internal capabilities

Opportunity to transfer know-how to other geographies

 FS capabilities complementary to BRS

Collaboration and synergies with the rest of FER Group
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1. 2017 Pre-tax Operating cash flow. Cumulative Pre-tax Operating cash flow generated from June 2016 to December 2017: A$423m
2. Immigration contracts
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A$3.3b
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A$216m
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Growth platform in the Americas

1. 2017 Pre-tax Operating cash flow. Cumulative Pre-tax Operating cash flow generated from June 2016 to December 2017: €25m 
2. Current end-markets

USA & Canada Chile

Current 
operations and 
end-markets

Oil & Gas

Transport

Mining (BRS)

Mining (Steel)

Client profile Client profile

BRS Americas

€10.5b €1.1b

Revenue €242m €64m

Addressable 
market size2

2017 Figures

Orderbook

€895m

Revenue

€306m

% EBITDA

2.7%

Oper. CF1

€20m

http://www.google.com.au/url?url=http://www.valuewalk.com/2014/09/dow-chemical-heading-proxy-war/&rct=j&frm=1&q=&esrc=s&sa=U&ei=YqVaVMrxDIeE8QXtqIJo&ved=0CBoQ9QEwAg&usg=AFQjCNFejJqrpy05NXUpbk0mm9yUz_EaeA
http://www.google.com.au/url?url=http://www.valuewalk.com/2014/09/dow-chemical-heading-proxy-war/&rct=j&frm=1&q=&esrc=s&sa=U&ei=YqVaVMrxDIeE8QXtqIJo&ved=0CBoQ9QEwAg&usg=AFQjCNFejJqrpy05NXUpbk0mm9yUz_EaeA


Key developments since acquisition –

Preparation for a new growth stage
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 Successful contract delivery and transition-out

 ANZ sector-based structure

 Simplified & performance driven organisation

 Optimisation of contracts portfolio

 Overheads efficiency program

 Growth delivery in key sectors (Transport, Resources, Defence)

 New target markets 

 Continuous support and collaboration with Ferrovial

 Development of value-added capabilities (Asset 
Management)

New operating structure

Improved performance

Robust growth road map

Differential Ferrovial
capabilities

Exit Immigration 
contracts

Total net debt reduction1 of c.A$250m since acquisition

1. Total Broadspectrum net debt (including ANZ and Americas) at May 2016 A$670m vs. A$420m at December 2017



Strategic plan in place to achieve 

profitable growth
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2017
Actual

2018
Guidance

2022
Target

3.3 2.8-3.0

5.4% 3.0%-4.0%

216 60%-80%

0.6% ~1.5%

CAGR 18-22

4.0%-6.0%

%EBITDA

5.0%-6.0%

Cash 

Conversion

85%-95%

Revenue
(A$b)

EBITDA 

Margin
(% Revenue)

Op. Cash 

Conversion1,2

(A$m; % EBITDA)

Capex
(% Revenue)

%Capex

1.0%-2.0%

1. 2017 Pre-tax Operating cash flow. Cumulative Pre-tax Operating cash flow generated from June 2016 to December 2017: A$423m
2. Total Broadspectrum net debt (including ANZ and Americas) at May 2016 A$670m vs. A$420m at December 2017



Delivering growth in 2018
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1,9

0,3

0,3

2017

 (ex. Immi.)

2018

2.7

2.8-3.0

0.3 - 0.5

Revenue by ‘development status’
A$b

Leveraged 

work

Renewals

Growth

Annual

Orderbook

 A$600m of annual revenue of bidding 

opportunities (currently preferred & submitted)

 A$775m of annual revenue of additional 

identified opportunities “to get” in 2018 

 In line with historical average of 15% of annual 

orderbook

 Strong historical renewals rate of +90%

 In line with historical average of 55%-65% of 

total revenue



Extensive pipeline underpinning mid-

term targets
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21%

37%

15%

19%

8%

$31b

New

Markets

Transport

Government

Resources

Urban

Infrastructure

Pipeline breakdown1

A$b

Annual
Orderbook

Renewals & 
Leverage

Identified 
growth

4-6% CAGR

Unidentified 
growth

2018-22 Target Revenue breakdown2

A$b

Current Orderbook & Pipeline provides visibility of c.97%3 2018-22 total revenue

1. Pipeline as at December 2017
2. 2019-22 revenue assumptions based on historical averages
3. Based on the 5.0% 2018-22 CAGR midpoint

Potential 

upside

2.8-3.0

3.3-3.8

66%

6%

19%

50%

15%
34%

10%

2018 2019 2020 2021 2022



Main growth drivers per sector
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Government

Urban 
Infrastructure

Resources

Transport

Growth rationale

Pipeline1

(A$b)

Target Revenue

CAGR 18-22 Key competitors

Defence Investment Plan A$195bn 2018-26

Top Defence provider; strong client positioning

Further outsourcing in social, education and 

health

11.4 4.0%-6.0%

Spotless

Programmed

ISS

Water capital works programs

Development renewables market (33GWh 

target 2020)

Fibre roll-out programs winding-down; growth in 

OM & wireless

6.4 3.0%-5.0%

Downer

UGL

Ventia

Sustained recovery of commodity prices

Increased production of CSG

LNG maintenance turnaround wave 2019-22

4.7 4.5%-6.5%

Monadelphous

Downer

UGL

RCR Tomlinson

A$75bn infrastructure investment 2018-22

Development of asset management solutions 

(rail & roads)

Target new forms of contracts – PPP, franchising

5.9 5.0%-7.0%

Downer

UGL

Ventia

Fulton Hogan

1. Pipeline as at December 2017



2018 2022

3.0%-4.0%

5.0%-6.0%

Increasing profitability through operating 

discipline and cost management
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5.9%

1. Average of Underlying FY2017 EBITDA margin for CIMIC Services division (UGL), Downer, Monadelphous, Programmed and RCR Tomlinson

 Contract margin improvement 
plans

 Resizing corporate structure

 Increased mix of value-adding 
services

 Improved governance & risk 
management (i.e. bidding)

 Leaders development programs

% EBITDA (BRS vs. comparable peers)

Target of 5.0%-6.0% EBITDA margin in line with market peers 

Peers 

Average1



Collaborating with Ferrovial to develop 

differentiating capabilities
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 Energy Efficiency programs 

 Complex FM projects

Government

 Cadagua JV (Design & Operations)

 Utilities Asset Management (AM)

Urban Infra

 Centre of Excellence for Resources

Resources

 Amey JV Roads & Rail (Design & AM)

 Streetlighting projects

Transport

Melbourne Western Roads Upgrade Program

Client: Victoria State Government

 Location: Melbourne (Victoria)

Consortia: Netflow (Cintra+Plenary) + BRS/Amey + WBHO 

Contract: c.A$700m orderbook; 22 year concession

 Scope: asset management, rehabilitation and 

maintenance services

Highlights

• 700km lane roads

• 8 high-priority road 

upgrades

• 30km duplicated 

lanes



Final remarks
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˃ Growth potential in core attractive markets

˃ Operating levers to drive performance improvement 

˃ Opportunity to add value leveraging Ferrovial capabilities


