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Q3 financial summary:

OPERATING PROFIT PAX UNIT REVENUE TRAFFIC/CAPACITY

€55Im +7.4% ASKs: -3.6%
(pre-Vueling, pre-exceptional items) (pre-Vueling, constant FX) (pre-Vueling)
€690m +6.7% ASKs: +9.1%
(reported) (constant FX) (reported)
+€420m +1.2% RPKs: +9.0%
(reported growth) (reported) (reported)
UNIT COST (EX-FUEL) UNIT COST CURRENCY IMPACT
+0.6% -0.5%
(pre-Vueling/constant FX) (pre-Vueling/constant FX) revenue €288m drag
_ (o) - O .
4.3% 5.0% costs €246m benefit
(constant FX) (constant FX)
-9.0% -9.6% net €42m drag
(reported) (reported)
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Contribution heat map - how it works
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current P&L at

constant FX \
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Each shading shows yoy change
in 3% bands, with neutral being
+/-1%. Whole scale is +/- 10%

Darker shades are outside range
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@ Effective

fuel price at
constant
currency
decreased by
4-7%
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Operating profit drivers: strong revenues

Vueling
+€139m

Q3 LfL
+€323m

3soo jany-x3

Contribution to
operating profit
at constant FX
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Q3 results: cost

Capacity plan Capacity changes

Region growth RASK by region

Revenue Brands




Ex-fuel unit cost: staff/overhead costs down @

I price SectOrsng f@es

Q3 LfL
+€18m

(+0.6%)

worse

Contribution to

better ex-fuel CASK at

constant FX,
% change




Modest fuel price tailwind

Jet fuel price ($/mt)

1,040 Key:
Current spot / hedge
1,020 - blended price
fuel price
1,000 - -4% headwind T
Effective price
| last year ---
980 post-hedge
fuel price
960 tailwind
spot price $962/mt
Current spot / hedge
940 blended price
hedge ratio
9200 89%  82% @ 61% = 44% = 65%
900 T T T T 1
Q4-13 Q1-14 Q2-14 Q3-14 next 12 mths

2013 fuel bill estimated to be €6.0bn (t $1,000mt and 1.30%)




Q3 results: fleet

Ex-fuel cost Fuel cost

Capacity plan Capacity changes

Region growth RASK by region

Revenue Brands




2013 capacity: BA/Vueling drive growth @

« BA: Q4-13 and IAG

FY2013 capacity -2.1% 4.2% 9.1% 9.1%
planned to be

+5.5% and +2.1%,

respectively.

* lberia: Q4-13 and
FY2013 capacity
planned to be
-14.9% and -13.9%,
respectively.

Vueling
contribution

* Vueling: Q4-13 and
FY2013 capacity
planned to be
+26.1% and +22.2%,
respectively.

BA
contribution

lberia
contribution

Q1-13 Q2-13 Q3-13 Q4-13 2013




Q4 changes: BA frequency increase

New routes for BA
include
Chengdu/Colombo
& LHR leisure
destinations.

Cancelled routes
driven by
Iberia/bmi route
changes & Dar es
Salaam for BA

Frequency change
for BA partly
driven by Seoul
launch in
December last year

+5.5%
+1.9% +4.2% +0.3%
BA Q412 f m—
ASKs new cancelled frequency aircraft Q413
routes routes change size ASKs
—_—
-0.8%
IB Q412 ' ' ' '
ASKs new cancelled frequency aircraft Q413
routes routes change size ASKs
-9.9% -4.9%
-14.9%

Q3 fleet

Capacity changes
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Regional ASK change: Chengdu/IB transformation @

G Lt Domestic
excluding '16.6%

Vueling

North America
+0.7%

Asia Pacific
+3.1%

Latin America
=11.1%

Q3 network Region growth




Pax RASK (actual): significant FX headwind

IAG LfL Domestic
excluding o
Vueling +1.7%

Europe
North America +4.6%

+2.3%

Asia Pacific
-1.5%

AMESA
-0.6%

Latin America
+0.0%

a3 network ) RASK by regior




Pax RASK (const. FX): strong everywhere

G Lt Domestic
excluding +6.5%
Vueling

Europe
+10.4%

North America

+8.8%
Asia Pacific
+7.3%
Q2-13 +4.8% . ] AMESA
Latin America o

Q1-13 +5.3% +4.7% +7.4%

Q4-12 +3.3% 47

Q3-12 -0.3%

o3network ) RASK Y resion
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Products: particular strength in non-premium
-

ASKs

-€183m
£
=
£
@
o

. Contribution to
Vueling RASK at 9
constant FX,
+€513m % change 'b°~
(net) ‘

Q3 product Revenue by product




Financial performance by brand

BRITISH AIRWAYS = IBERIAL vuellng
I e 3 K
(Em) (€m) (€m)
Revenue 3,179 +8.0% 1,191 -11.8% +32.9%
Costs 2,772 +1.7% 1117 -17.3% +19.8%
I ] T B I )
Operating margin 12.8% +5.4 pts 6.2% +6.1 pts
ASK (m) 41,981  +0.9% 14204  -14.9% 7,409
RPK (m) 35,941 +2.0% 11,656 -17.7% 6,245 +27.3%
Sector length (kms) 3,203 -2.6% 2,928 +5.8% 1,021 +7.7%
RASK 7.57 +7.1% 8.38 +3.5% 7.52
CASK 6.60 +0.8% 7.86 -2.8% 5.64 -1.9%
CASK ex-fuel 4.26 +1.4% 562 +1.1% 3.74 -2.6%

Employee cost per ASK 1.40 1.92 0.43 -6.5%

Q3 product Brand performance
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Balance sheet




Balance sheet: gearing marginally down

amendments

* Adjusted equity
includes
conversion

£350m BA bond Gross debt 4,768 4,722

» Cash: BA £1.9bn
(Dec 12: £1.6bn), Cash, cash equivalents & interest
lberia €689m (Dec bearing deposits
12: €808m),
Vueling €591m

2,909 3,740

On balance sheet net debt 1,889 982

* Increase in cash
also reflects the
proceeds from the
€390m IAG

convertible bond Aircraft lease cap (x8) 3,456 4,270

* Aircraft lease

increase is mainly _
driven by the Adjusted net debt 5,345 5,252

inclusion of
Vueli i [
ueling Adjusted gearing
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Current trading: no underlying change

Short haul Long haul

» Stable

Non premium » Stable

Premium » Stable » Stable

Cargo ‘ Weak




Guidance for 2013 including Vueling

Operating profit
pre-exceptional

Ex-fuel unit cost

Fuel bill

ASKs




Questions and
Answers




Disclaimer

Certain information included in these statements is forward-looking and involves risks and uncertainties
that could cause actual results to differ materially from those expressed or implied by the forward-
looking statements.

Forward-looking statements include, without limitation, projections relating to results of operations and
financial conditions and International Consolidated Airlines Group S.A. (the ‘Group’) plans and objectives
for future operations, including, without limitation, discussions of the Group’s Business Plan, expected
future revenues, financing plans and expected expenditures and divestments. All forward-looking
statements in this report are based upon information known to the Group on the date of this report. The
Group undertakes no obligation to publicly update or revise any forward-looking statement, whether as
a result of new information, future events or otherwise.

It is not reasonably possible to itemise all of the many factors and specific events that could cause the
Group’s forward-looking statements to be incorrect or that could otherwise have a material adverse
effect on the future operations or results of an airline operating in the global economy. Further
information on the primary risks of the business and the risk management process of the Group is given
in the Annual Report and Accounts 2012; this document is available on www.iagshares.com.
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