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1Q18 results presentation

Disclaimer

This presentation (the "Presentation") has been prepared and is issued by, and is the sole responsibility of Euskaltel, S.A. ("Euskaltel" or "the Company"). For the purposes hereof, the Presentation shall mean and include the slides that follow, any prospective
oral presentations of such slides by the Company, as well as any question-and-answer session that may follow that oral presentation and any materials distributed at, or in connection with, any of the above.

The information contained in the Presentation has not been independently verified and some of the information is in summary form. No representation or warranty, express or implied, is made by the Euskaltel Group (including Euskaltel, S.A., R Cable y
Telecomunicaciones Galicia, S.A.U. and Parselaya, S.L.U. and its subsidiaries (Telecable Capital Holding, S.A.U. and Telecable de Asturias S.A.U.)), nor by their directors, officers, employees, representatives or agents as to, and no reliance should be placed on, the
fairness, accuracy, completeness or correctness of the information or opinions expressed herein. None of Euskaltel Group, nor their respective directors, officers, employees, representatives or agents shall have any liability whatsoever (in negligence or
otherwise) for any direct or consequential loss, damages, costs or prejudices whatsoever arising from the use of the Presentation or its contents or otherwise arising in connection with the Presentation, save with respect to any liability for fraud, and expressly
disclaim any and all liability whether direct or indirect, express or implied, contractual, tortious, statutory or otherwise, in connection with the accuracy or completeness of the information or for any of the opinions contained herein or for any errors, omissions
or misstatements contained in the Presentation.

Euskaltel cautions that this Presentation contains forward looking statements with respect to the business, financial condition, results of operations, strategy, plans and objectives of the Euskaltel Group. The words "believe", " expect", " anticipate", "intends", "
estimate", "forecast", "project", "will", "may", "should" and similar expressions identify forward-looking statements. Other forward-looking statements can be identified from the context in which they are made. While these forward-looking statements
represent our judgment and future expectations concerning the development of our business, a certain number of risks, uncertainties and other important factors, including those published in our past and future filings and reports, including those with the
Spanish Securities and Exchange Commission (“CNMV”) and available to the public both in Euskaltel’s website (www.euskaltel.com) and in the CNMV’s website (www.cnmv.es), as well as other risk factors currently unknown or not foreseeable, which may be
beyond Euskaltel’s control, could adversely affect our business and financial performance and cause actual developments and results to differ materially from those implied in the forward-looking statements. There can be no assurance that forward-looking
statements will prove to be accurate, as actual results and future events could differ materially from those anticipated in such statements. Accordingly, readers should not place undue reliance on forward-looking statements due to the inherent uncertainty
therein.

The information contained in the Presentation, including but not limited to forward-looking statements, is provided as of the date hereof and is not intended to give any assurances as to future results. No person is under any obligation to update, complete,
revise or keep current the information contained in the Presentation, whether as a result of new information, future events or results or otherwise. The information contained in the Presentation may be subject to change without notice and must not be relied
upon for any purpose.

Market and competitive position data in the Presentation have generally been obtained from industry publications and surveys or studies conducted by third-party sources. There are limitations with respect to the availability, accuracy, completeness and
comparability of such data. Euskaltel has not independently verified such data and can provide no assurance of its accuracy or completeness. Certain statements in the Presentation regarding the market and competitive position data are based on the internal
analyses of Euskaltel, which involve certain assumptions and estimates. These internal analyses have not been verified by any independent source and there can be no assurance that the assumptions or estimates are accurate. Accordingly, no undue reliance
should be placed on any of the industry, market or Euskaltel’s competitive position data contained in the Presentation.

You may wish to seek independent and professional advice and conduct your own independent investigation and analysis of the information contained in this Presentation and of the business, operations, financial condition, prospects, status and affairs of the
Euskaltel Group. Euskaltel is not nor can it be held responsible for the use, valuations, opinions, expectations or decisions which might be adopted by third parties following the publication of this Presentation.

No one should purchase or subscribe for any securities in the Company on the basis of this Presentation. This Presentation does not constitute or form part of, and should not be construed as, (i) an offer, solicitation or invitation to subscribe for, sell or issue,
underwrite or otherwise acquire any securities, nor shall it, or the fact of its communication, form the basis of, or be relied upon in connection with, or act as any inducement to enter into any contract or commitment whatsoever with respect to any securities;
or (ii) any form of financial opinion, recommendation or investment advice with respect to any securities.

The distribution of this Presentation in certain jurisdictions may be restricted by law. Recipients of this Presentation should inform themselves about and observe such restrictions. Euskaltel disclaims any liability for the distribution of this Presentation by any of
its recipients.

By receiving or accessing to this Presentation you accept and agree to be bound by the foregoing terms, conditions and restrictions.
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1Q18 key highlights

B2C business stabilized in our three main regions (Euskadi, Galicia and Asturias)

B2B revenue recovering

Expansion plan on track as announced, driving capex growth in the quarter

Recurrent capex in 1Q18 < 17% of revenues

EBITDA growth from 1Q17 thanks to announced synergies and efficiencies



1Q18 main figures (statutory data)
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€176.6m
+26.6% yoy

€84.2m
+23.8% yoy

€50.3m
+12.3% yoy

€14.6m
+10.9% yoy

Total revenue

Adj. EBITDA
Adj. EBITDA margin 47.7%

OpCF1

OpCF margin 28.5%2

Net income

576.0k
+0.6k qoq

15.6%
-182bps qoq

€60.4
+0.6% qoq

2,349k
+24.5k qoq

Fixed subscribers

Churn ratio

ARPU global

Total RGUs

Financial figures Residential KPIs

Note: 1. OpCF defined as EBITDA-Capex
2. Operating Cash Flow margin excluding expansion capex stood at 31.5% of revenue
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Operating review
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Note: all 2017 data shown are proforma for including Telecable



B2C | Stabilization in fixed customers achieved
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Fixed residential subscribers evolution (000’)

Net adds coming from
expansion in Navarra:

+0.15
592.9

575.4 576.0

(2.1)

(4.7)

(4.7)

(6.1)
+0.6

EOP 4Q16 Net Adds 1Q17 Net Adds 2Q17 Net Adds 3Q17 Net Adds 4Q17 EOP 4Q17 Net adds 1Q18 EOP 1Q18
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68.0% 
3P/4P penetration

77.1% 
Mobile penetration

B2C | Churn improvement in a more rational market

Churn fixed residential subscribers (% YTD) Residential ARPU (€/month)

+0.6%

16.6%

15.9%

17.0%

17.5%

15.6%

1Q17 2Q17 3Q17 4Q17 1Q18

60.0 60.1 60.5 60.7 60.4

1Q17 2Q17 3Q17 4Q17 1Q18

Negative impact yoy: 
• Football (0.4€)
• Interconnection (0.1€)



B2C | Bundling and upselling driving ARPU growth
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Convergence Broadband Mobile Pay TV

68.6% 
3P/4P penetration

(+67bps qoq)

85.4% 
BB penetration

(+44bps qoq)

78.9% 
Mobile penetration

(+177bps qoq)

69.3% 
Pay TV penetration

(+97bps qoq)

RGUs
2,349k

RGUs
492k 

RGUs
933k

RGUs
399k

(includes RGUs of ‘mobile only’ customers)



B2B segment|Strategic partnerships for an improved offer
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Soho ARPU (€/month)

Fixed Soho subscribers (000’) SME and Large accounts subscribers evolution (#) Strategic alliance with

Francisco Arteche (Euskaltel CEO) and Pilar López (Microsoft Spain
chairman)

▪ During 1Q18 Euskaltel and Microsoft signed a
strategic partnership that will allow us to lead the
digital transformation of our business clients and
institutions, as well as digitally transform ourself

▪ Euskaltel and Microsoft will work together to
identify innovative solutions based on cloud
technologies, artificial intelligence, Big Data and the
Internet of Things

▪ This partnership will also contribute to increase the
scope of services to our clients

69.3 69.0 69.0 69.1 68.3

1Q17 2Q17 3Q17 4Q17 1Q18

105 105 103 101 100

1Q17 2Q17 3Q17 4Q17 1Q18

Negative impact yoy: 
• Football (0.5€)
• Interconnection (0.2€)

14,963

14,670 14,728

(145)
(56)

(74) (18)

+58

EOP 4Q16 Net Adds
1Q17

Net Adds
2Q17

Net Adds
3Q17

Net Adds
4Q17

EOP 4Q17 Net adds
1Q18

EOP 1Q18



Navarra | Our presence is a reality
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15/01/2018 28/02/2018

NAVARRA EXPANSION PLAN – Key milestones

✓ Technical test

01/02/2018

✓ Commercial test

31/03/2018

PHASE 1 PHASE 2 PHASE 3

Sponsorship of Osasuna football
team

✓ Interconnection
with Orange 
network

✓ Customer
Relationship
Management 
(CRM) 
implemented

✓ Customer
equipment
compatible with
FTTH 
technology

First store opened in February 28

152
Active

customers

HOUSEHOLDS DELIVERED THROUGH PARTNERSHIP WITH ORANGE

Launch of commercial
campaign

New stores to be opened
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Financial review
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Note: all 2017 data shown are proforma for including Telecable



Top line performance
B2B revenue growth offsetting the impact of less residential customers yoy
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Residential revenue (€m)Total revenue (€m)

77.1% 
Mobile penetration

0.0%

176.6

1Q18 results presentation

176.0 176.2 176.6 178.2

8.7 8.8 9.1 10.3 11.0

48.1 47.9 47.0 48.8 49.3

119.1 119.5 120.5 119.1 116.3

1Q17 2Q17 3Q17 4Q17 1Q18
Wholesale & others Business Residential

+0.4%
Fixed Global ARPU

119.1

116.3

(2.9)
1.5 (0.2)

(0.7)
(0.6)

1Q17 Lower fixed
customer base

Telecom ARPU
fixed subscribers

Interconnection Football Other 1Q18



EBITDA performance
Continued cost management
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Adj. EBITDA (€m) and Adj. EBITDA margin (% over revenues)

+0.3%

Adj. EBITDA evolution 1Q18 vs 1Q17 (€m)

84.0 84.2

+0.6 (4.2) +3.8

1Q17 Revenue Direct costs Commercial and
overhead

1Q18

Mobile host
+1.1

TV content
+1.1

CRTVE 
tax
(1.4)

Customer
equipment
(3.9)

Other
(1.1)

84.0
85.2

84.1

87.6

84.2

47.7%
48.4%

47.6%

49.2%

47.7%

40,0%

42,0%

44,0%

46,0%

48,0%

50,0%

52,0%

54,0%

50,0

55,0

60,0

65,0

70,0

75,0

80,0

85,0

90,0

1Q17 2Q17 3Q17 4Q17 1Q18



CAPEX overview
Recurrent capex in line with guidance <17% of revenue
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0.0%

CAPEX breakdown (€m) and CAPEX over revenue (%)CAPEX (€m) and CAPEX over revenue (%)

30.8 33.9

30.8 29.0
26.8

38.4
33.9

17.5%

16.4%

15.2%

21.5%

19.2%

0,0%

5,0%

10,0%

15,0%

20,0%

0,0

5,0

10,0

15,0

20,0

25,0

30,0

35,0

40,0

1Q17 2Q17 3Q17 4Q17 1Q18

30.7 28.7

0.2 5.3

1Q17 1Q18

Capex ex - expansion Expansion

17.4%
16.2%



Cash generation
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Cash allocation (€m)

4.5x

Net Debt Net Debt/EBITDA3 Average Cost of Debt Average Maturity 

€1,605m 2.8%
5.2 

years

Note: 

1.  Operating Cash Flow calculated as EBITDA-capex
2.  Free Cash Flow calculated as ‘EBITDA-capex-working capital requirements & others-financial interests-taxes’  
3.  Post fully deployed synergies 

53.2 56.3 57.3
49.2 50.3

30.2%
31.9% 32.5%

27.6% 28.5%

0,0%

5,0%

10,0%

15,0%

20,0%

25,0%

30,0%

0,0

10,0

20,0

30,0

40,0

50,0

1Q17 2Q17 3Q17 4Q17 1Q18

OpCF1 (€m) and OpCF margin (% over revenue)

Over revenue (%)

13.7%

29.8 30.7

24.3

(6.4)

22.7

FCF for debt
repayment 1Q17

FCF for debt
repayment 1Q18

Non-recurrent
payments

FCF for equity
holders 1Q18

Dividends

16.9% 17.4%

2

31.5% ex - expansion



Thank you



Q&A
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Appendix I
Euskaltel Group 1Q 2018 consolidated statutory results and KPIs

Note: FY2017 figures include Telecable data from 01-August-2017 to 31-December-2017 



Euskaltel Group consolidated - KPIs (i/ii)
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0.0%

Residential

KPIs Unit 2016 2017 1Q17 2Q17 3Q17 4Q17 1Q18

Homes passed # 1,707,558 2,166,001 1,708,468 1,709,771 2,163,919 2,166,001 2,222,026

Household coverage % 65% 70% 65% 65% 70% 70% 70%

Residential subs # 546,040 660,946 544,351 540,510 669,591 660,946 660,758

o/w fixed services # 469,662 575,354 468,944 465,477 581,412 575,354 575,970

as % of homes passed % 27.5% 26.6% 27.4% 27.2% 26.9% 26.6% 25.9%

o/w mobile only subs # 76,378 85,592 75,407 75,033 88,179 85,592 84,788

o/w 1P (%) % 21.7% 19.5% 21.2% 20.9% 19.8% 19.5% 19.2%

o/w 2P (%) % 12.5% 12.5% 12.3% 12.4% 12.6% 12.5% 12.2%

o/w 3P (%) % 26.4% 26.3% 26.0% 25.9% 26.8% 26.3% 25.5%

o/w 4P (%) % 39.4% 41.7% 40.6% 40.8% 40.8% 41.7% 43.2%

Total RGUs # 1,891,653 2,324,640 1,904,783 1,899,532 2,338,345 2,324,640 2,349,101

RGUs / sub # 3.5 3.5 3.5 3.5 3.5 3.5 3.6

Residential churn fixed customers % 15.1% 17.4% 16.1% 15.3% 16.9% 17.4% 15.6%

Global ARPU fixed customers €/month 58.44 59.99 58.57 58.68 59.55 59.99 60.36

Fixed Voice RGU's # 462,827 527,908 459,968 453,821 537,982 527,908 524,758

as% fixed customers % 98.5% 91.8% 98.1% 97.5% 92.5% 91.8% 91.1%

BB RGU's # 394,810 488,708 396,310 392,646 492,257 488,708 491,786

as% fixed customers % 84.1% 84.9% 84.5% 84.4% 84.7% 84.9% 85.4%

TV RGU's # 270,333 393,356 274,408 274,139 393,606 393,356 399,381

as% fixed customers % 57.6% 68.4% 58.5% 58.9% 67.7% 68.4% 69.3%

Postpaid lines # 763,683 914,668 774,097 778,926 914,500 914,668 933,176

Postpaid customers # 438,953 529,459 443,892 445,746 530,783 529,459 539,305

as% fixed customers (only mobile excluded) % 77.2% 77.1% 78.6% 79.6% 76.1% 77.1% 78.9%

Mobile lines / customer # 1.7 1.7 1.7 1.7 1.7 1.7 1.7

SOHO

KPIs Unit 2016 2017 1Q17 2Q17 3Q17 4Q17 1Q18

Subs # 89,322 101,378 88,945 88,676 103,279 101,378 100,038

o/w 1P (%) % 29.7% 26.7% 28.7% 28.0% 26.9% 26.7% 26.3%

o/w 2P (%) % 16.4% 14.7% 15.9% 15.5% 14.9% 14.7% 14.2%

o/w 3P (%) % 39.7% 39.3% 40.1% 40.5% 39.7% 39.3% 38.8%

o/w 4P (%) % 14.2% 19.4% 15.2% 15.9% 18.5% 19.4% 20.7%

Total RGUs # 300,713 353,641 303,168 303,886 358,274 353,641 352,206

RGUs / sub # 3.4 3.5 3.4 3.4 3.5 3.5 3.5

Soho churn fixed customers % 20.3% 22.2% 24.1% 22.4% 21.9% 22.2% 22.1%

Global ARPU Fixed customers €/month 65.2 67.04 65.1 64.9 66.1 67.0 68.3

SMEs and Large Accounts

KPIs Unit 2016 2017 1Q17 2Q17 3Q17 4Q17 1Q18

Customers # 11,193 14,670 11,084 11,042 14,688 14,670 14,728

Annual

Annual

Annual

Quarterly

Quarterly

Quarterly



Euskaltel Group consolidated – Consolidated statutory financials (ii/ii)
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0.0%

Selected financial information

Unit 2016 2017 1Q17 2Q17 3Q17 4Q17 1Q18

Total revenue €m 572.9 622.2 139.5 139.8 164.7 178.2 176.6

Y-o-y change % 164.0% 8.6% -1.6% -3.0% 14.0% 25.1% 26.6%

o/w residential €m 373.1 416.5 92.5 93.2 111.7 119.1 116.3

Y-o-y change % 173.0% 11.6% 1.2% -0.5% 17.5% 27.9% 25.7%

o/w Business €m 166.6 170.5 39.0 38.6 44.1 48.8 49.3

Y-o-y change % 167.7% 2.4% -8.1% -9.7% 5.9% 23.0% 26.4%

o/w Wholesale and Other €m 33.2 35.2 8.1 8.0 8.9 10.3 11.0

Y-o-y change % 130.6% 6.0% 0.1% 2.5% 15.2% 6.4% 37.1%

Adjusted EBITDA €m 280.6 306.9 68.0 69.9 81.4 87.6 84.2

Y-o-y change % 168.0% 9.4% -1.5% -0.6% 16.0% 23.3% 23.8%

Margin % 49.0% 49.3% 48.8% 50.0% 49.4% 49.2% 47.7%

Capital expenditures €m (95.9) (108.8) (23.3) (22.9) (24.1) (38.4) (33.9)

Y-o-y change % 180.5% 13.4% 7.3% -4.4% 10.9% 35.0% 45.9%

% total revenues % -16.7% -17.5% -16.7% -16.4% -14.7% -21.5% -19.2%

Operating Free Cash Flow €m 184.7 198.1 44.8 46.9 57.3 49.2 50.3

Y-o-y change % 162.1% 7.3% -5.6% 1.4% 18.3% 15.5% 12.3%

% total revenues % 32.2% 31.8% 32.1% 33.5% 34.8% 27.6% 28.5%

Net Income €m 62.1 49.6 13.2 7.9 11.8 16.7 14.6

Annual Quarterly
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Appendix II
Proforma results and KPIs (for full year consolidation of Telecable)



Proforma (for full year consolidation of Telecable) – KPIs (i/ii)
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0.0%

Residential

KPIs Unit 1Q17 2Q17 3Q17 4Q17 1Q18

Homes passed # 2,160,946 2,162,408 2,163,919 2,166,001 2,222,026

Household coverage % 70% 70% 70% 70% 70%

Residential subs # 679,432 675,130 669,591 660,946 660,758

o/w fixed services # 590,764 586,094 581,412 575,354 575,970

as % of homes passed % 27.3% 27.1% 26.9% 26.6% 25.9%

o/w mobile only subs # 88,668 89,036 88,179 85,592 84,788

o/w 1P (%) % 19.7% 19.5% 19.8% 19.5% 19.2%

o/w 2P (%) % 12.5% 12.6% 12.6% 12.5% 12.2%

o/w 3P (%) % 27.4% 27.2% 26.8% 26.3% 25.5%

o/w 4P (%) % 40.4% 40.8% 40.8% 41.7% 43.2%

Total RGUs # 2,358,696 2,356,503 2,338,345 2,324,640 2,349,101

RGUs / sub # 3.5 3.5 3.5 3.5 3.6

Residential churn fixed customers % 16.6% 15.9% 17.0% 17.5% 15.6%

Global ARPU fixed customers €/month 60.01 60.14 60.55 60.69 60.36

Fixed Voice RGU's # 557,948 550,424 537,982 527,908 524,758

as% fixed customers %

BB RGU's # 498,112 494,209 492,257 488,708 491,786

as% fixed customers %

TV RGU's # 397,641 396,182 393,606 393,356 399,381

as% fixed customers %

Postpaid lines # 904,995 915,688 914,500 914,668 933,176

Postpaid customers # 529,069 533,501 530,783 529,459 539,305

as% fixed customers (only mobile excluded) % 74.5% 75.8% 76.1% 77.1% 78.9%

Mobile lines / customer # 1.7 1.7 1.7 1.7 1.7

SOHO

KPIs Unit 1Q17 2Q17 3Q17 4Q17 1Q18

Subs # 105,281 104,757 103,279 101,378 100,038

o/w 1P (%) % 27.8% 27.2% 26.9% 26.7% 26.3%

o/w 2P (%) % 15.3% 14.9% 14.9% 14.7% 14.2%

o/w 3P (%) % 40.2% 40.5% 39.7% 39.3% 38.8%

o/w 4P (%) % 16.7% 17.4% 18.5% 19.4% 20.7%

Total RGUs # 361,257 361,797 358,274 353,641 352,206

RGUs / sub # 3.4 3.5 3.5 3.5 3.5

Soho churn fixed customers % 24.2% 22.7% 22.1% 22.3% 22.1%

Global ARPU Fixed customers €/month 69.3 69.0 69.0 69.1 68.3

SMEs and Large Accounts

KPIs Unit 1Q17 2Q17 3Q17 4Q17 1Q18

Customers # 14,818 14,762 14,688 14,670 14,728

Quarterly

Quarterly

Quarterly



Proforma (for full year consolidation of Telecable) – Financials (ii/ii)
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0.0%

Selected financial information

Unit 1Q17 2Q17 3Q17 4Q17 1Q18

Total revenue €m 176.0 176.2 176.6 178.2 176.6

Y-o-y change % -1.0% -1.9% -1.6% 0.0% 0.4%

o/w residential €m 119.1 119.5 120.5 119.1 116.3

Y-o-y change % 1.8% 0.2% 0.1% -0.2% -2.4%

o/w Business €m 48.1 47.9 47.0 48.8 49.3

Y-o-y change % -6.5% -7.1% -7.0% 0.4% 2.5%

o/w Wholesale and Other €m 8.7 8.8 9.1 10.3 11.0

Y-o-y change % -5.0% -0.3% 5.2% 1.2% 26.5%

Adjusted EBITDA €m 84.0 85.2 84.1 87.6 84.2

Y-o-y change % -1.8% -1.9% -2.3% 0.9% 0.3%

Margin % 47.7% 48.4% 47.6% 49.2% 47.7%

Capital expenditures €m (30.8) (29.0) (26.8) (38.4) (33.9)

Y-o-y change % 4.9% -0.3% -5.8% 12.0% 10.1%

% total revenues % -17.5% -16.4% -15.2% -21.5% -19.2%

Operating Free Cash Flow €m 53.2 56.3 57.3 49.2 50.3

Y-o-y change % -5.4% -2.7% -0.6% -6.4% -5.4%

% total revenues % 30.2% 31.9% 32.5% 27.6% 28.5%

Quarterly


