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This document has been prepared by Compañía de Distribución Integral Logista S.A.This document has been prepared by Compañía de Distribución Integral Logista S.A.
(the “(the “Company”Company”).  Whilst reasonable care has been taken by the Company to ensure).  Whilst reasonable care has been taken by the Company to ensure
that the information contained herein is accurate in all material respects, nothat the information contained herein is accurate in all material respects, no
representation or warranty, express or implied, is made as to the fairness, accuracy,representation or warranty, express or implied, is made as to the fairness, accuracy,
completeness or correctness of any information, estimates, forecasts, opinions orcompleteness or correctness of any information, estimates, forecasts, opinions or
expectations contained herein.  None of the Company, the Selling Shareholders, theexpectations contained herein.  None of the Company, the Selling Shareholders, the
Global Co-ordinators, nor any other person connected with the Global Offering of theGlobal Co-ordinators, nor any other person connected with the Global Offering of the
shares in the Company, nor any of their respective directors, officers, employees,shares in the Company, nor any of their respective directors, officers, employees,
agents, advisors or representatives, accepts any liability whatsoever in respect of anyagents, advisors or representatives, accepts any liability whatsoever in respect of any
information, estimates, forecasts, opinions or expectations contained herein, or for anyinformation, estimates, forecasts, opinions or expectations contained herein, or for any
loss howsoever arising from any use of this document or any such information,loss howsoever arising from any use of this document or any such information,
estimates, forecasts, opinions or expectations, or otherwise in connection therewith.estimates, forecasts, opinions or expectations, or otherwise in connection therewith.
No obligation is accepted by the Company or any other person to update theNo obligation is accepted by the Company or any other person to update the
information, estimates, forecasts, opinions or expectations contained herein.information, estimates, forecasts, opinions or expectations contained herein.

This document is confidential and has been provided solely for your information.This document is confidential and has been provided solely for your information.
It may not be passed on or distributed to any person.It may not be passed on or distributed to any person.
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1. Introduction1. Introduction

Enrique VillalbaEnrique Villalba

Director of Corporate Development of TabacaleraDirector of Corporate Development of Tabacalera
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Equity Offering DetailsEquity Offering Details

Initial Issue Size:Initial Issue Size: Minimum 12,274,370 Shares (25% of Shares Outstanding)Minimum 12,274,370 Shares (25% of Shares Outstanding)
Other shareholders may participate in the offerOther shareholders may participate in the offer

Current Free Float:Current Free Float: 10%10%

Greenshoe:Greenshoe: To be decidedTo be decided

Listing:Listing: Madrid, Barcelona, Bilbao and Valencia (Mercado Madrid, Barcelona, Bilbao and Valencia (Mercado 
Continuo) LOG.MC / LOG SMContinuo) LOG.MC / LOG SM

Distribution:Distribution: Spanish Retail Tranche (Inc. Employee Tranche)Spanish Retail Tranche (Inc. Employee Tranche)
International Institutional TrancheInternational Institutional Tranche
(Inc. 144A Private Placement of Ordinary Shares(Inc. 144A Private Placement of Ordinary Shares
into the U.S.)into the U.S.)
Spanish Institutional Tranche Spanish Institutional Tranche 

Use of Proceeds:Use of Proceeds: Selling ShareholdersSelling Shareholders

Lock-Up:Lock-Up: 180 Days (Both Primary and Secondary)180 Days (Both Primary and Secondary)

Global Co-ordinators:Global Co-ordinators: BBV InteractivosBBV Interactivos
Salomon Smith BarneySalomon Smith Barney
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Key Dates & ContactsKey Dates & Contacts

Submit Final Draft of Research for Review:Submit Final Draft of Research for Review: October 15October 15

Syndicate Briefing:Syndicate Briefing: October 18October 18

Research Publication Deadline:Research Publication Deadline: October 22October 22

Research Blackout:Research Blackout: October 25October 25  

Teresa CaslaTeresa Casla
LogistaLogista

Fidel AnduezaFidel Andueza
SSBSSB

Angel CamposAngel Campos
BBV InteractivosBBV Interactivos

tcasla@logista.estcasla@logista.es

fidel.anduezaretegui@ssmb.comfidel.anduezaretegui@ssmb.com

angel.campos@grupobbv.comangel.campos@grupobbv.com

Director CorporateDirector Corporate
DevelopmentDevelopment

Vice PresidentVice President

Assistant DirectorAssistant Director

+34 91 481 9823/360 9031+34 91 481 9823/360 9031

+34 91 538 4080/538 4088+34 91 538 4080/538 4088

+34 91 374 7847/374 3160+34 91 374 7847/374 3160

Contact PersonContact Person Posit ionPosit ion Tel/FaxTel/Fax E-mailE-mail
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Spin-OffSpin-Off

Rationale for Spin-Off / MergerRationale for Spin-Off / Merger

uu Independence andIndependence and
transparency of tobaccotransparency of tobacco
distributiondistribution

uu Improve flexibilityImprove flexibility

uu Facilitate future growthFacilitate future growth

MergerMerger

uu Diversify sources ofDiversify sources of
revenue and reducerevenue and reduce
operating riskoperating risk

uu Achieve critical mass andAchieve critical mass and
consolidate market positionconsolidate market position

uu Expand product range andExpand product range and
channels of distributionchannels of distribution

uu Better serve customers andBetter serve customers and
improve value-addedimprove value-added
servicesservices
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Rationale for the Equity OfferingRationale for the Equity Offering

uu Consolidate independence and transparency of managementConsolidate independence and transparency of management

uu Increase company profile domestically and internationallyIncrease company profile domestically and internationally

uu Enhance free float and liquidityEnhance free float and liquidity

uu Broaden shareholder baseBroaden shareholder base

uu Facilitate an accurate and fair market representation ofFacilitate an accurate and fair market representation of
Logista´s equity valueLogista´s equity value

uu Provide an incentive mechanism for employeesProvide an incentive mechanism for employees
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TabacaleraTabacalera

Grupo PlanetaGrupo Planeta

Free FloatFree Float

76%

14%

10%

100%

76%76%

14%14%

10%10%

100%100%

51%

-

-

-

51%51%

--

--

--

25%

(*)

-

-

25%25%

(*)(*)

--

--

ShareholderShareholder Pre-OfferingPre-Offering Share OfferingShare Offering Post-Offering Post-Offering (1)(1)

Shareholder StructureShareholder Structure

(1) Assuming fully exercise of the greenshoe.
(*) Expected to participate in the offering.
(1) Assuming fully exercise of the greenshoe.(1) Assuming fully exercise of the greenshoe.
(*) Expected to participate in the offering.(*) Expected to participate in the offering.

Total Number of SharesTotal Number of Shares 49,097,48249,097,482



2. Company Description2. Company Description

Juan RizoJuan Rizo

CEOCEO
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Luis EgidoLuis Egido

General ManagerGeneral Manager
Tobacco, Tobacco, 

Documents &Documents &
Logistics ServicesLogistics Services

José Mar iaJosé Mar ia

Sanjuanbeni toSanjuanbeni to

General ManagerGeneral Manager
PublicationsPublications

Jav ier  So lansJav ier  So lans

CommercialCommercial
ManagerManager

Vic tor  AceñaVic tor  Aceña

Chief Chief 
FinancialFinancial

OfficerOfficer

Teresa Cas laTeresa  Cas la

Director of Director of 
Corporate Corporate 

DevelopmentDevelopment

Rafae l  De JuanRafae l  De Juan

Secretary of Board of Directors Secretary of Board of Directors 
& Legal Advisor& Legal Advisor

Juan RizoJuan Rizo
Chief Executive OfficerChief Executive Officer

Management TeamManagement Team

César Alierta
Chairman

César AliertaCésar Alierta
ChairmanChairman
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Investment CaseInvestment Case

Leader in tobacco and publications distribution in Spain andLeader in tobacco and publications distribution in Spain and
PortugalPortugal

uu Strong and steady cash flow generationStrong and steady cash flow generation

uu High marginsHigh margins

uu Significant barriers to entrySignificant barriers to entry

Unique business platform to provide logistic and value-addedUnique business platform to provide logistic and value-added
servicesservices

uu  Extensive distribution network Extensive distribution network

uu  State-of-the-art technology and information systems State-of-the-art technology and information systems

uu  Know-how and experienced management team Know-how and experienced management team

uu  Financial soundness Financial soundness
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Investment CaseInvestment Case

High growth opportunities leveraging on existing platformHigh growth opportunities leveraging on existing platform

uu New products into existing channelsNew products into existing channels

uu Cross-sellingCross-selling

uu New channelsNew channels
–– E-commerceE-commerce
–– TelesalesTelesales
–– OtherOther

uu Outsourcing of logistics/distribution servicesOutsourcing of logistics/distribution services

Consolidator in a highly fragmented industryConsolidator in a highly fragmented industry

uu Merger of Logista with MidesaMerger of Logista with Midesa

uu Other acquisitions under analysisOther acquisitions under analysis
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Logista operates in the logistic services sector and in theLogista operates in the logistic services sector and in the
wholesale business, providing high value-added services throughwholesale business, providing high value-added services through
the entire distribution chain down to retailthe entire distribution chain down to retail

PositioningPositioning

-  Outsourc ing-  Outsourc ing

- Tai lor  made contracts-  Tai lor  made contracts

-  Exports-  Exports

-  Promot ional  campaigns-  Promot ional  campaigns

-  Loyal ty  campaigns-  Loyal ty  campaigns

-  E -Commerce-  E -Commerce

-  Tobacco-  Tobacco

-  Documents-  Documents

- Publ icat ions- Publ icat ions

-  Books-  Books

Tradi t ional  ShopsTradi t ional  ShopsTradi t ional  Shops
Picking -

Packaging -

Home De l i ve ry

Picking -Picking -

Packaging -Packaging -

Home De l i ve ryHome De l i ve ry

Logist ics

Serv ices

Logist icsLogist ics

Serv icesServ ices

Logist ic  ServicesLogist ic  Services Distr ibut ionDistr ibut ion

LogistaLogista

LargeLarge

Sur facesSur faces
SpecialSpecia l

Cha insCha ins

Hyper /

Super-

markets

Hyper /Hyper /

Super-Super-

marketsmarkets

Special ised

Channels

Special isedSpecial ised

ChannelsChannels
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T o b a c c o n i s t sT o b a c c o n i s t sT o b a c c o n i s t s

N e w s - s t a n d sN e w s - s t a n d sN e w s - s t a n d s

P e t r o l  S t a t i o n sP e t r o l  S t a t i o n sP e t r o l  S t a t i o n s

1 9 9 8  N e t  S a l e s  1 9 9 8  N e t  S a l e s  

P t a s  4 2 3 , 2 0 0  M nP t a s  4 2 3 , 2 0 0  M n

( E u r o  2 , 5 4 3  M n )( E u r o  2 , 5 4 3  M n )

Points of  SalesPoints of  SalesPoints of  Sales

ProductsProductsProducts

B o o k s t o r e sB o o k s t o r e sB o o k s t o r e s

6 2 %6 2 %

T o b a c c o

S p a i n

T o b a c c oT o b a c c o

S p a i nS p a i n

O t h e rO t h e rO t h e r

Business AreasBusiness Areas

3 %3 %

E - C o m m e r c eE - C o m m e r c eE - C o m m e r c e

H o m e  D e l i v e r yH o m e  D e l i v e r yH o m e  D e l i v e r y

C o n v e n i e n c e

P r o d u c t s

C o n v e n i e n c eC o n v e n i e n c e

P r o d u c t sP r o d u c t s

2 %2 %

B o o k sB o o k sB o o k s

1 2 %1 2 %

P u b l i c a t i o n sP u b l i c a t i o n sP u b l i c a t i o n s

1 3 %1 3 %

S t a m p s ,

D o c u m e n t s  &

H i g h  V a l u e

P r o d u c t s

S t a m p s ,S t a m p s ,

D o c u m e n t s  &D o c u m e n t s  &

H i g h  V a l u eH i g h  V a l u e

P r o d u c t sP r o d u c t s

H o r e c a  P o r t u g a lH o r e c a  P o r t u g a lH o r e c a  P o r t u g a l

T o b a c c o

P o r t u g a l

T o b a c c oT o b a c c o

P o r t u g a lP o r t u g a l

8 %8 %

Distr ibut ionDistr ibut ion Logist ic  ServicesLogist ic  Services

T a i l o r  M a d e

L o g i s t i c s  S e r v i c e s

T a i l o r  M a d eT a i l o r  M a d e

L o g i s t i c s  S e r v i c e sL o g i s t i c s  S e r v i c e s
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Distribution NetworkDistribution Network
SpainSpain

uu Storage facilities ofStorage facilities of
330,000m330,000m22

–– One fully automatedOne fully automated
central warehousecentral warehouse

–– 7 regional warehouses7 regional warehouses
(One fully automated)(One fully automated)

–– 80 storage facilities80 storage facilities

uu Subcontracted fleetSubcontracted fleet
–– 282 trucks and 1,000282 trucks and 1,000

delivery vehiclesdelivery vehicles
–– Exclusive andExclusive and

identifiedidentified

PortugalPortugal

uu Storage facilities ofStorage facilities of
10,000m10,000m22

–– One centralOne central
warehousewarehouse

–– 3 warehouses3 warehouses
–– 36 storage facilities36 storage facilities

uu Subcontracted fleetSubcontracted fleet
–– 170 delivery vehicles170 delivery vehicles

ANDUJARANDUJAR

SEVILLESEVILLE

MADRIDMADRID

LA RIOJALA RIOJA

VALENCIAVALENCIA

BARCELONABARCELONA

ASTURIASASTURIAS

LisbonLisbon
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Points of SalesPoints of Sales

SpainSpain PortugalPortugal TotalTotal

TTaabbaaccccoonniissttss 1155,,110000 -- 1155,,110000

PPeettrrooll  SSttaattiioonnss 22,,000000 22,,000000

NNeewwssssttaannddss 2288,,660000 66,,000000 3344,,660000

BBooookkssttoorreess 33,,550000 33,,550000

OOtthheerrss 22,,110000 77,,440000 99,,550000

TToottaall 5511,,330000 1133,,440000 6644,,770000

Note: Rounded to the nearest hundredthNote: Rounded to the nearest hundredthNote: Rounded to the nearest hundredth

uu Extensive and unique distribution networkExtensive and unique distribution network

uu Strong platform to develop new businessesStrong platform to develop new businesses

Source: CompanySource: Company
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IT SystemsIT Systems

uu Only company in Spain with state-of-the-art integrationOnly company in Spain with state-of-the-art integration
software SAP\R3, incorporating in-house ancillarysoftware SAP\R3, incorporating in-house ancillary
developments:developments:
–– TelematicsTelematics
–– GPS Route ControlGPS Route Control
–– Automatic WarehousesAutomatic Warehouses
–– Automatic Picking SystemsAutomatic Picking Systems
–– Online connection with all links of business chainOnline connection with all links of business chain
–– Bar code I.D.Bar code I.D.
–– Extensive DatabasesExtensive Databases
–– Expert Systems (Artificial Intelligence)Expert Systems (Artificial Intelligence)

uu Euro 10 million invested in IT systems in the last three yearsEuro 10 million invested in IT systems in the last three years

uu Euro and Y2K compliant as reported to CNMVEuro and Y2K compliant as reported to CNMV
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Human ResourcesHuman Resources

uu Well dimensioned and incentivised workforceWell dimensioned and incentivised workforce

uu Attractive social benefitsAttractive social benefits

uu Fully integrated workforceFully integrated workforce

uu In the process of developing a management stock option planIn the process of developing a management stock option plan

1,3711,371

294294

1,6651,665

3636

186186

9595

38  Years38  Years

17  Years17  Years

Aug.  1999Aug .  1999

FixedFixed

TemporaryTemporary

     Total     Total

Managemen tManagemen t

Midd le  ManagementMidd le  Management

Higher  Educat ionHigher  Educat ion

Average AgeAverage Age

Average Senior i tyAverage Senior i ty

%%

Source: CompanySource: Company

8 2 %8 2 %

1 8 %1 8 %

EmployeesEmployees



TobaccoTobacco

Luis EgidoLuis Egido

General Manager Tobacco, Documents andGeneral Manager Tobacco, Documents and
Logistics ServicesLogistics Services
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Tobacco CycleTobacco Cycle
SpainSpain               PortugalPortugal

(*) Vending machines, bars, restaurants(*)(*) Vending machines, bars, restaurants Vending machines, bars, restaurants

ManufacturerManufacturer

15,10015,100
TobacconistsTobacconists

 Regional/Fiscal Regional/Fiscal
WarehousesWarehouses

Provincial Provincial 
DistributionDistribution

ConsumerConsumer

200,000200,000
SecondSecond

Channel Channel (*)(*)

WholesaleWholesaleWholesale

RetailRetailRetail

ManufacturerManufacturer

Wholesale Wholesale 
DistributionDistribution

Sub-Sub-
agentsagents

ConsumerConsumer

50,00050,000
Retailer/VendingRetailer/Vending

MachinesMachines  (*) (*)
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(*)(*) Including Canary Islands, at retail price Including Canary Islands, at retail price

LogistaLogista
95%95%

OtherOther
5%5%

Total Market 1998: Ptas 1,220 bil l ion (Euro 7.3 bil l ion) Total Market 1998: Ptas 1,220 bil l ion (Euro 7.3 bil l ion) (*)(*)

Source: CompanySource: Company

Wholesale - SpainWholesale - Spain

uu Fully liberalised since 1986Fully liberalised since 1986

uu Administrative license granted by the Administrative license granted by the Comisionado para el MercadoComisionado para el Mercado
de Tabacosde Tabacos (Tobacco Market Commission) (Tobacco Market Commission)
–– Logista, McLane España, Ditralsa, Tamco, CometLogista, McLane España, Ditralsa, Tamco, Comet
–– Granted for 3 years and automatically renewableGranted for 3 years and automatically renewable
–– Obligation to distribute to all the tobacconists on equal terms:Obligation to distribute to all the tobacconists on equal terms:

delivery time, service and financing (payment / replacementdelivery time, service and financing (payment / replacement
period)period)
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Source:Ministerio de Economia y HaciendaSource:Ministerio de Economia y Hacienda

Retail - SpainRetail - Spain
uu Tobacconist licenses granted by MinisterioTobacconist licenses granted by Ministerio

de Economia y Hacienda (Ministry ofde Economia y Hacienda (Ministry of
Finance)Finance)

–– 15,100 tobacconists15,100 tobacconists
–– Retail price set by manufacturerRetail price set by manufacturer
–– Fixed retail fees: 8.5% on cigarettesFixed retail fees: 8.5% on cigarettes

and 9.0% on cigarsand 9.0% on cigars

uu Expected new tobacconists licenses in 2000Expected new tobacconists licenses in 2000

Geographic Presence of TobacconistsGeographic Presence of Tobacconists

Centre (incl. Madrid)Centre (incl. Madrid)
Total:Total: 3,5063,506

23%23%

NorthNorth
Total:Total: 2,1032,103

14%14%

NorthwestNorthwest
Total:Total: 2,3982,398

16%16%

Las Palmas  52Las Palmas  52
TenerifeTenerife5656

1%1%

Catalonia andCatalonia and
Balearic IslandsBalearic Islands
Total:Total: 2,1612,161

14%14%

LevanteLevante
Total:Total: 2,2042,204

15%15%

CeutaCeuta 6666
MelillaMelilla 6161

1%1%

SouthSouth
Total:Total: 2,5192,519

17%17%

–– Criteria for granting of license:Criteria for granting of license:

•• IndividualsIndividuals
•• Available premisesAvailable premises
•• Clean financial track recordClean financial track record
•• Geographical restrictionsGeographical restrictions
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Source:  Tabacalera 1998 Annual ReportSource:  Tabacalera 1998 Annual Report

00

1,0001,000

2,0002,000

3,0003,000

4,0004,000

5,0005,000

19891989 19901990 19911991 19921992 19931993 19941994 19951995 19961996 19971997 19981998
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BlackBlack

TotalTotal
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m
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TotalTotalTotal BlondBlondBlond BlackBlackBlack

C A G R  1 %C A G R  1 %

00

100100

300300

500500

700700

19891989 19901990 19911991 19921992 19931993 19941994 19951995 19961996 19971997 19981998

TotalTotal

U
ni

ts
 (

m
)

U
ni

ts
 (

m
)

TotalTotalTotal

C A G R  2 %C A G R  2 %

Cigarette ConsumptionCigarette Consumption

Cigar ConsumptionCigar Consumption

Source:  Tabacalera 1998 Annual ReportSource:  Tabacalera 1998 Annual Report

Trends - SpainTrends - Spain

CigarettesCigarettes

uu Stable consumptionStable consumption
–– Health awarenessHealth awareness
–– Legal restrictions on advertisingLegal restrictions on advertising

uu Increasing number of referencesIncreasing number of references

uu Smuggling reduced to European standardsSmuggling reduced to European standards

uu Potential for increasing distribution feesPotential for increasing distribution fees
–– Higher manufacturers’ pricesHigher manufacturers’ prices
–– Additional servicesAdditional services

uu Retail prices lower than EuropeRetail prices lower than Europe

CigarsCigars

uu Recent significant increase inRecent significant increase in
consumptionconsumption

uu Strong consumption of small cigarsStrong consumption of small cigars
–– SubstitutionSubstitution
–– FashionFashion
–– Natural productNatural product
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Source: CompanySource: Company

LogistaLogista
18%18%

RestRest
82%82%

Total Market 1998, PTE 209 bil l ion (Euro 1,049 mil l ion)Total Market 1998, PTE 209 bil l ion (Euro 1,049 mil l ion)

369369
DistributorsDistributors

Tobacco PortugalTobacco Portugal

uu Fully liberalised marketFully liberalised market

uu Wholesale distribution highly fragmented:Wholesale distribution highly fragmented:
–– 370 wholesale distributors370 wholesale distributors
–– No distributors with a significant market shareNo distributors with a significant market share
–– Slow consolidation processSlow consolidation process
–– Manufacturers favour professional wholesalersManufacturers favour professional wholesalers

uu Single retail channel with 50,000 points of saleSingle retail channel with 50,000 points of sale
–– News-stands, restaurants, coffee shops, grocery shops, etcNews-stands, restaurants, coffee shops, grocery shops, etc
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Source: Philip MorrisSource: Philip Morris

In termediaryIntermediary HighHigh CheapCheap

Cigarette Market TrendsCigarette Market Trends
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LowLow

Trends - PortugalTrends - Portugal

uu Stable marketStable market

uu Increasing preference for “light” cigarettesIncreasing preference for “light” cigarettes

uu Potential for further consolidation of wholesale distributionPotential for further consolidation of wholesale distribution

uu Potential retail price increases by manufacturers as lowest pricePotential retail price increases by manufacturers as lowest price
in Europe after Spainin Europe after Spain
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Cigarettes:

• Ptas/pack

Cigars:

• % of Retail
price

Pipe & rolling
tobacco:

• Ptas/kg

Cigarettes:Cigarettes:

•• Ptas/packPtas/pack

Cigars:Cigars:

•• % of Retail% of Retail
priceprice

Pipe & rollingPipe & rolling
tobacco:tobacco:

•• Ptas/kgPtas/kg

1998

41.2

31.8

10.2

5.6

4.3

1.0

5.9

19981998

41.241.2

31.831.8

10.210.2

5.65.6

4.34.3

1.01.0

5.95.9

Tabacalera

Philip Morris

Reynolds

BAT

Cita

Canariense

Other

TabacaleraTabacalera

Philip MorrisPhilip Morris

ReynoldsReynolds

BATBAT

CitaCita

CanarienseCanariense

OtherOther

Tabaqueira

Philip Morris

RJR

BAT

Other

TabaqueiraTabaqueira

Philip MorrisPhilip Morris

RJRRJR

BATBAT

OtherOther

88.0

2.0

1.7

3.6

4.7

88.088.0

2.02.0

1.71.7

3.63.6

4.74.7

• Open to any
wholesaler with
a minimum
level of
purchases

•• Open to anyOpen to any
wholesaler withwholesaler with
a minimuma minimum
level oflevel of
purchasespurchases

• 8.15% margin
for
Tabaqueira’s
products

• 8.50% - margin
for rest of
competitors’
products

•• 8.15% margin8.15% margin
forfor
Tabaqueira’sTabaqueira’s
productsproducts

•• 8.50% - margin8.50% - margin
for rest offor rest of
competitors’competitors’
productsproducts

Logista - ClientsLogista - Clients

SpainSpain

PortugalPortugal

ContractsContracts
% o f  Tobacco Sa les% of  Tobacco Sa les

P V PP V P
LengthLength FeesFees

3 year initial
contract

• Renewable

3 year initial3 year initial
contractcontract

•• RenewableRenewable

Source: CompanySource: Company
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78

6

-

-

-

-

120.6

-

-

7878

66

--

--

--

--

120.6120.6

--

--

ProductsProducts SpainSpain

128

39

552

85

23

3

3,605

709.3

14.1

128128

3939

552552

8585

2323

33

3,6053,605

709.3709.3

14.114.1

19961996

PortugalPortugal

153

41

605

84

25

4

3,908

832

16.6

153153

4141

605605

8484

2525

44

3,9083,908

832832

16.616.6

19971997

168

43

694

92

29

4

4,344

855

18.0

168168

4343

694694

9292

2929

44

4,3444,344

855855

18.018.0

19981998 19971997 19981998
Number  o f  re ferencesNumber  o f  re ferences

BlondBlond

BlackBlack

CigarsCigars

Pipe tobaccoPipe tobacco

Rol l ing tobaccoRol l ing tobacco

OthersOthers

Volume o f  sa lesVolume o f  sa les

Cigaret tes (mi l l ion packs)Cigaret tes (mi l l ion packs)

Cigars (mil l ion units)Cigars (mil l ion units)

Pipe & Rol l ing tobacco (mi l l ionPipe & Rol l ing tobacco (mi l l ion

packs)packs)

Logista - Products & ServicesLogista - Products & Services

ServicesServices
–– Warehousing and stock managementWarehousing and stock management
–– Picking, labelling and packagingPicking, labelling and packaging
–– Billing and collectionsBilling and collections
–– Tax and customs warehousesTax and customs warehouses
–– After sale serviceAfter sale service

79

5

-

-

-

-

121.3

-

-

7979

55

--

--

--

--

121.3121.3

--

--

Source: CompanySource: Company



-29-

Logista - Points of SalesLogista - Points of Sales

uu Delivery to 15,100 tobacconists in Spain and 13,400 retail outlets and 900Delivery to 15,100 tobacconists in Spain and 13,400 retail outlets and 900
vending machines in Portugalvending machines in Portugal

uu On line connection with more than 7,000 tobacconists in Spain (80% of theOn line connection with more than 7,000 tobacconists in Spain (80% of the
sales)sales)

uu High level of service provision to tobacconists:High level of service provision to tobacconists:
–– Information on products, prices, minimum stock, request calendarInformation on products, prices, minimum stock, request calendar
–– Tobacco deliveries every 10 daysTobacco deliveries every 10 days
–– Payment from retail due on next deliveryPayment from retail due on next delivery
–– Special requests attended in 24 hoursSpecial requests attended in 24 hours

uu Increasing importance of Cash & Carry facilitiesIncreasing importance of Cash & Carry facilities
–– Dedicated facilities in all 50 provinces (15 Cash & Carry and 35 TobaccoDedicated facilities in all 50 provinces (15 Cash & Carry and 35 Tobacco

Shops)Shops)
–– 15% of sales in 1998 (12% in 1996)15% of sales in 1998 (12% in 1996)
–– Cash paymentCash payment
–– No distribution costsNo distribution costs
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Logista - Competit ive AdvantagesLogista - Competit ive Advantages

uu Controls approximately 95% of the Spanish market and 18%Controls approximately 95% of the Spanish market and 18%
of the Portuguese marketof the Portuguese market

uu Contracts with all major manufacturersContracts with all major manufacturers

uu Efficient distribution with significantly lower fees thanEfficient distribution with significantly lower fees than
Southern European comparablesSouthern European comparables

uu Distribution network reaches 29,400 points of salesDistribution network reaches 29,400 points of sales

uu High degree of loyalty of points of saleHigh degree of loyalty of points of sale

uu Provision of high value-added services to both manufacturersProvision of high value-added services to both manufacturers
and tobacconists/points of salesand tobacconists/points of sales

uu Proprietary in-house information technology systemsProprietary in-house information technology systems

uu High barriers to entry for competitorsHigh barriers to entry for competitors

uu High barriers to exit for customersHigh barriers to exit for customers



Stamps, DocumentsStamps, Documents
and High-Valueand High-Value

ProductsProducts
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Stamps, Documents and High-Value ProductsStamps, Documents and High-Value Products

Postage & Fiscal StampsPostage & Fiscal Stamps

uu Sole concession granted to Tabacalera until 2002Sole concession granted to Tabacalera until 2002
–– License operated by LogistaLicense operated by Logista
–– Distribution through tobacconistsDistribution through tobacconists
–– Fixed distribution fee of 6% of retail priceFixed distribution fee of 6% of retail price

uu Full liberalisation after 2002Full liberalisation after 2002

Documents and High Value ProductsDocuments and High Value Products

uu Includes phone cards, parking cards, travel passes, greetingIncludes phone cards, parking cards, travel passes, greeting
cards, income tax forms, standard contracts and otherscards, income tax forms, standard contracts and others

uu Distribution under private contract or public tender offersDistribution under private contract or public tender offers
(Public sector)(Public sector)
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Main Cont ractsMain Cont racts ProductProduct TermsTerms

Tabacalera
2 Ministerio de Economia y
Hacienda
Post Office

TabacaleraTabacalera
2 Ministerio de Economia y2 Ministerio de Economia y
HaciendaHacienda
Post OfficePost Office

Exclusive distribution rights granted
by Ministry of Finance
Breakdown of fees:
4% of retail price to tobacconist 2%
to Tabacalera of which 1.5% is paid to
Logista

Exclusive distribution rights grantedExclusive distribution rights granted
by Ministry of Financeby Ministry of Finance
Breakdown of fees:Breakdown of fees:
4% of retail price to4% of retail price to  tobacconist 2%tobacconist 2%
to Tabacalera of which 1.5% is paidto Tabacalera of which 1.5% is paid  toto
LogistaLogista

Logista - ClientsLogista - Clients

Fisc. Stamps & Income tax forms
Fisc. Stamps & Income tax forms
Fisc. Stamps & Income tax forms
Income tax forms
Parking cards

Fisc. Stamps & Income tax formsFisc. Stamps & Income tax forms
Fisc. Stamps & Income tax formsFisc. Stamps & Income tax forms
Fisc. Stamps & Income tax formsFisc. Stamps & Income tax forms
Income tax formsIncome tax forms
Parking cardsParking cards

Public entities
Diputaciones Forales
– Guipuzcoa
– Navarra
– Vizcaya
Canary Government
Madrid Municipality

Public entitiesPublic entities
Diputaciones ForalesDiputaciones Forales
–– GuipuzcoaGuipuzcoa
–– NavarraNavarra
–– VizcayaVizcaya
Canary GovernmentCanary Government
Madrid MunicipalityMadrid Municipality

Different distribution rates depending
on contract and product
Different distribution rates dependingDifferent distribution rates depending
on contract and producton contract and product

Phone cards
Phone cards
Travel passes

Travel passes

Greeting cards

Phone cardsPhone cards
Phone cardsPhone cards
Travel passesTravel passes

Travel passesTravel passes

Greeting cardsGreeting cards

Private Entities
– Telefónica
– Airtel
– Transport consortium

Madrid
Valencia

– Public Transport Companies
38 Companies, (15Provinces)

– Unicef

Private EntitiesPrivate Entities
–– TelefónicaTelefónica
–– AirtelAirtel
–– Transport consortiumTransport consortium

MadridMadrid
ValenciaValencia

–– Public Transport CompaniesPublic Transport Companies
38 Companies, (15Provinces)38 Companies, (15Provinces)

–– UnicefUnicef

LengthLength

Until 2002Until 2002Until 2002

Depends on contractDepends on contractDepends on contract

Depends on contractDepends on contractDepends on contract
Different distribution rates depending
on contract
Different distribution rates dependingDifferent distribution rates depending
on contracton contract

Fiscal Stamps

Postage Stamps

Fiscal StampsFiscal Stamps

Postage StampsPostage Stamps
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Logista - ProductsLogista - Products

Postage & Fiscal Stamps Postage & Fiscal Stamps 
54%54%

Other Documents Other Documents 
46%46%

199819981997199719961996

Number  o f  Re fe rencesNumber  o f  Re fe rences

Postage & Fiscal StampsPostage & Fiscal Stamps

DocumentsDocuments

1998 Market1998 Market BreakdownBreakdown

555555

645645

545545

640640

624624

1,2761,276

Source: CompanySource: Company

Sa les  vo lume  Sa les  vo lume  (m i l l i on  un i t s )(m i l l i on  un i t s )

Postage & Fiscal StampsPostage & Fiscal Stamps

DocumentsDocuments

911911

6060

887887

6262

737737

6161
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Logista - ServicesLogista - Services

uu Specific expertise in handling high value documentsSpecific expertise in handling high value documents
–– NumberingNumbering
–– Automatic pickingAutomatic picking
–– Control of returnsControl of returns
–– Security in storage and distributionSecurity in storage and distribution
–– 10 day delivery10 day delivery
–– 50 owned dedicated selling facilities (15 Cash & Carry and50 owned dedicated selling facilities (15 Cash & Carry and

35 shops)35 shops)
–– Payment from retail due on next deliveryPayment from retail due on next delivery
–– Special requests attended in 24 hoursSpecial requests attended in 24 hours

uu Creating loyalty of points of sales by providing additional highCreating loyalty of points of sales by providing additional high
margin productsmargin products
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Logista - Competit ive AdvantageLogista - Competit ive Advantage

uu Contract with concessionaire Tabacalera for distribution ofContract with concessionaire Tabacalera for distribution of
postage and fiscal stampspostage and fiscal stamps

uu Efficient and wide distribution networkEfficient and wide distribution network

uu Highly integrated security systemsHighly integrated security systems

uu Well positioned to be granted distribution concession of postageWell positioned to be granted distribution concession of postage
and fiscal stamps in 2002and fiscal stamps in 2002
–– Specialised know-howSpecialised know-how
–– Critical massCritical mass

uu Distribution synergies with tobaccoDistribution synergies with tobacco

uu Cross-selling through news-standsCross-selling through news-stands



PublicationsPublications

José María SanjuanbenitoJosé María Sanjuanbenito

General Manager, Publications & BooksGeneral Manager, Publications & Books
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PublishersPublishers
National National 

DistributorsDistributors
Local Local 

DistributorsDistributors
34,60034,600

News-standsNews-stands

ShipmentsShipmentsShipments

ReturnsReturnsReturns

PublicationsPublications

uu Increasing number of referencesIncreasing number of references

uu Daily deliveryDaily delivery

uu Exclusive distributionExclusive distribution

uu Firm purchase with an option to returnFirm purchase with an option to return

uu Retail price set by publisherRetail price set by publisher

uu Distribution fee, as a percentage of the retail price definedDistribution fee, as a percentage of the retail price defined
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Publications - Spain & PortugalPublications - Spain & Portugal

u Periodical publication
which builds up to form
book

u High unit value

u Highest margin of all
publications

u Long tradition in Spain
and growing in Portugal

u More complicated
physical distribution

u Information permits
planning of printing and
distribution

u Sales strongly depend on
publishers’ new issues

uu Periodical publicationPeriodical publication
which builds up to formwhich builds up to form
bookbook

uu High unit valueHigh unit value

uu Highest margin of allHighest margin of all
publicationspublications

uu Long tradition in SpainLong tradition in Spain
and growing in Portugaland growing in Portugal

uu More complicatedMore complicated
physical distributionphysical distribution

uu Information permitsInformation permits
planning of printing andplanning of printing and
distributiondistribution

uu Sales strongly depend onSales strongly depend on
publishers’ new issuespublishers’ new issues

CollectiblesCollectibles MagazinesMagazines

u Low unit value

u Publishers only outsource
local distribution

u Complexity of delivery
schedule

Portugal

u Decrease in cover price
from 140 to 100 escudos

u Proportional increase in
circulation

uu Low unit valueLow unit value

uu Publishers only outsourcePublishers only outsource
local distributionlocal distribution

uu Complexity of deliveryComplexity of delivery
scheduleschedule

PortugalPortugal

uu Decrease in cover priceDecrease in cover price
from 140 to 100 escudosfrom 140 to 100 escudos

uu Proportional increase inProportional increase in
circulationcirculation

NewspapersNewspapers

u Medium unit value

u Titles per inhabitant
lower than European
average

u Increasing number of
specialised magazines

u Portugal: Drop in sales of
weeklies

u Portugal: Stable sales of
monthlies with increasing
number of titles

uu Medium unit valueMedium unit value

uu Titles per inhabitantTitles per inhabitant
lower than Europeanlower than European
averageaverage

uu Increasing number ofIncreasing number of
specialised magazinesspecialised magazines

uu Portugal: Drop in sales ofPortugal: Drop in sales of
weekliesweeklies

uu Portugal: Stable sales ofPortugal: Stable sales of
monthlies with increasingmonthlies with increasing
number of titlesnumber of titles
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Publications - Spain & PortugalPublications - Spain & Portugal

SGELSGEL

15%15%

LogistaLogista

85%85%

OwnOwn
DistributionDistribution

by Publishersby Publishers

SGELSGEL
19%19%

LogistaLogista
15%15%

66%66%

LocalLocal
DistributorsDistributors

LogistaLogista

Own Own 
DistributionDistribution
by Publisherby Publisher

4 %4 %

SGELSGEL

4 4 %4 4 %

2 %2 %

5 0 %5 0 %

Source: CompanySource: Company

C o l l e c t i b l e s  -  T o t a l  M a r k e t  1 9 9 8C o l l e c t i b l e s  -  T o t a l  M a r k e t  1 9 9 8

Ptas 37,000 million (Euro 222 million)Ptas 37,000 million (Euro 222 million)
M a g a z i n e s  -  T o t a l  M a r k e t  1 9 9 8M a g a z i n e s  -  T o t a l  M a r k e t  1 9 9 8

Ptas 88,000 million (Euro 529 million)Ptas 88,000 million (Euro 529 million)
N e w s p a p e r s  -  T o t a l  M a r k e t  1 9 9 8N e w s p a p e r s  -  T o t a l  M a r k e t  1 9 9 8

Ptas 148,000 million (Euro 889 million)Ptas 148,000 million (Euro 889 million)

Portugal

Spain

LogistaLogista

C o l l e c t i b l e s  -  T o t a l  M a r k e t  1 9 9 8C o l l e c t i b l e s  -  T o t a l  M a r k e t  1 9 9 8
PTE 6,100 million (Euro 30 million)PTE 6,100 million (Euro 30 million)

75%75%

OtherOther
25%25%

M a g a z i n e s  -  T o t a l  M a r k e t  1 9 9 8M a g a z i n e s  -  T o t a l  M a r k e t  1 9 9 8
PTE 32,100 million (Euro 160 million)PTE 32,100 million (Euro 160 million)

LogistaLogista
12%12%

OtherOther
88%88%

N e w s p a p e r s  -  T o t a l  M a r k e t  1 9 9 8N e w s p a p e r s  -  T o t a l  M a r k e t  1 9 9 8
PTE 23,600 million (Euro 118 million)PTE 23,600 million (Euro 118 million)

LogistaLogista
0.2%0.2%

OtherOther
99%99%



-41-

TrendsTrends

u Market expansion into new
high-priced products driven
by new technologies (e.g.
DVD)

u Increasing importance of
Latin American market for
publishers

uu Market expansion into newMarket expansion into new
high-priced products drivenhigh-priced products driven
by new technologies (e.g.by new technologies (e.g.
DVD)DVD)

uu Increasing importance ofIncreasing importance of
Latin American market forLatin American market for
publisherspublishers

CollectiblesCollectibles MagazinesMagazines

u Continuation of the integration
of provincial and regional
distribution

u Acquisition of
provincial/regional newspapers
by national media groups

u National dailies undertaking a
regional diversification via state
acquisitions

uu Continuation of the integrationContinuation of the integration
of provincial and regionalof provincial and regional
distributiondistribution

uu Acquisition ofAcquisition of
provincial/regional newspapersprovincial/regional newspapers
by national media groupsby national media groups

uu National dailies undertaking aNational dailies undertaking a
regional diversification via stateregional diversification via state
acquisitionsacquisitions

NewspapersNewspapers

u Loss of circulation of weeklies
in favour of fortnightly or
monthly specialised magazines

u Increasing importance of Latin
American market for publishers

uu Loss of circulation of weekliesLoss of circulation of weeklies
in favour of fortnightly orin favour of fortnightly or
monthly specialised magazinesmonthly specialised magazines

uu Increasing importance of LatinIncreasing importance of Latin
American market for publishersAmerican market for publishers

CirculationCirculation

(Units)(Units)

Source: Company EstimatesSource: Company Estimates

CirculationCirculation

(Units)(Units)
CirculationCirculation

(Units)(Units)

-2%-2%

19981998 2000E2000E 19981998 2000E2000E 19981998 2000E2000E

1%1%
0 %0 % 1.5%1.5%

1 %1 %

1999E1999E 1999E1999E 1999E1999E

2 %2 %
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Logista - ClientsLogista - Clients
ClientsClients

Main ContractsMain Contracts ProductProduct Length *Length * TermsTerms

Editorial Planeta De
Agostini, S.A.
Editorial Planeta DeEditorial Planeta De
Agostini, S.A.Agostini, S.A.

Collectibles and
Comics
Collectibles andCollectibles and
ComicsComics

Exclusive, under commission,
margin over sales, 2 advanced
payments and 90 days payment.

Exclusive, under commission,Exclusive, under commission,
margin over sales, 2 advancedmargin over sales, 2 advanced
payments and 90 days payment.payments and 90 days payment.

7 years renewable
Warning: 6 months
Date of Contract: 01/05/99

7 years renewable7 years renewable
Warning: 6 monthsWarning: 6 months
Date of Contract: 01/05/99Date of Contract: 01/05/99

Grupo RBA Editores S.A.Grupo RBA Editores S.A.Grupo RBA Editores S.A.
Collectibles

Magazines and other
publications

CollectiblesCollectibles

Magazines and otherMagazines and other
publicationspublications

Exclusive, under commission,
margin over sales, 2 advanced
payments and 90 days payment.

Exclusive, under commission,Exclusive, under commission,
margin over sales, 2 advancedmargin over sales, 2 advanced
payments and 90 days payment.payments and 90 days payment.

1 year renewable
Warning: 3 months
Date of Contract: 01/06/99

1 year renewable1 year renewable
Warning: 3 monthsWarning: 3 months
Date of Contract: 01/06/99Date of Contract: 01/06/99

Ediciones Orbis S.A.Ediciones Orbis S.A.Ediciones Orbis S.A. CollectiblesCollectiblesCollectibles
Exclusive, under commission,
margin over sales, 2 advanced
payments and 90 days payment.

Exclusive, under commission,Exclusive, under commission,
margin over sales, 2 advancedmargin over sales, 2 advanced
payments and 90 days payment.payments and 90 days payment.

3 years, renewable
annually
Warning: 3 months
Date of Contract: 01/09/92

3 years, renewable3 years, renewable
annuallyannually
Warning: 3 monthsWarning: 3 months
Date of Contract: 01/09/92Date of Contract: 01/09/92

Edition Altaya S.A.Edition Altaya S.A.Edition Altaya S.A. CollectiblesCollectiblesCollectibles
Exclusive, under commission,
margin over sales, 2 advanced
payments and 90 days payment.

Exclusive, under commission,Exclusive, under commission,
margin over sales, 2 advancedmargin over sales, 2 advanced
payments and 90 days payment.payments and 90 days payment.

1 year renewable
Warning: 3 months
Date of Contract: 02/05/94

1 year renewable1 year renewable
Warning: 3 monthsWarning: 3 months
Date of Contract: 02/05/94Date of Contract: 02/05/94

International Book Club

(“Club Internacional del
libro, División
Coleccionables, s.l.”

International Book ClubInternational Book Club

(“Club Internacional del(“Club Internacional del
libro, Divisiónlibro, División
Coleccionables, s.l.”Coleccionables, s.l.”

CollectiblesCollectiblesCollectibles
Exclusive, under commission,
margin over sales, 2 advanced
payments and 90 days payment.

Exclusive, under commission,Exclusive, under commission,
margin over sales, 2 advancedmargin over sales, 2 advanced
payments and 90 days payment.payments and 90 days payment.

Indefinite
Warning: 3 months
Date of Contract: 18/09/97

IndefiniteIndefinite
Warning: 3 monthsWarning: 3 months
Date of Contract: 18/09/97Date of Contract: 18/09/97

*  Average length of relationships over 15 years*  Average length of relationships over 15 years
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ProductsProducts

Logista - Products & ServicesLogista - Products & Services

uu In 1998 distribution of 14,000 references and 500 million units from 110In 1998 distribution of 14,000 references and 500 million units from 110
publisherspublishers

ServicesServices

-- National and local distribution through subsidiaries and affiliatesNational and local distribution through subsidiaries and affiliates
-- Advisory on printing and distribution volumeAdvisory on printing and distribution volume
-- Final allocation of total volume to points of saleFinal allocation of total volume to points of sale
-- Ongoing sales information and market feedbackOngoing sales information and market feedback
-- Market survey through 1,200 “rotational” control pointsMarket survey through 1,200 “rotational” control points
-- Billing and collectionBilling and collection
-- Control of returnsControl of returns
-- Availability of past issuesAvailability of past issues

CCoolllleeccttiibblleess 335522 333388 337711

MMaaggaazziinneess 224466 229966 330044

NNeewwssppaappeerrss 2255 2255 2255

19961996 19971997 19981998

Number of Titles - Spain & PortugalNumber of Titles - Spain & Portugal
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Logista - Competit ive AdvantageLogista - Competit ive Advantage

uu Critical mass in high volume and break-even point businessCritical mass in high volume and break-even point business

uu Specialised know-how for handling returns and retail volumeSpecialised know-how for handling returns and retail volume
allocationallocation

uu Guaranteed retrieval of past-issuesGuaranteed retrieval of past-issues

uu Market information to clients:Market information to clients:
–– Historical databases since 1964Historical databases since 1964
–– On-line information on sales and market conditionsOn-line information on sales and market conditions

uu Proximity of warehouses to points of salesProximity of warehouses to points of sales

uu High degree of trust built over the yearsHigh degree of trust built over the years



BooksBooks
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(*) (*) Excluding direct sales and text books. Total size of market PtasExcluding direct sales and text books. Total size of market Ptas  370,000 million (Euro 2,224 million)370,000 million (Euro 2,224 million)
Source: CompanySource: Company

Total Market 1998 Ptas 140,000 million (Euro 841
million) ( * )

Total Market 1998 Ptas 140,000 million (Euro 841Total Market 1998 Ptas 140,000 million (Euro 841
million) million) ( * )( * )

LogistaLogista
11%11%

Self-DistributionSelf-Distribution
89%89%

ReturnsReturnsReturns

PublishersPublishers
  National  National

DistributorsDistributors
Points of SalePoints of Sale ConsumerConsumer

BooksBooksBooks BooksBooksBooksBooksBooksBooks

ReturnsReturnsReturns

BooksBooks

uu Large publishing housesLarge publishing houses
dominate the market anddominate the market and
engage in self distributionengage in self distribution

uu Marketing done by publishersMarketing done by publishers

uu Publishers assign circulationPublishers assign circulation

uu Guaranteed gross marginGuaranteed gross margin
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Source: Company EstimatesSource: Company Estimates

CAGR 1%CAGR 1%

19981998 2005E2005E

157,350157,350
150,000150,000

Books - TrendsBooks - Trends

uu Stable marketStable market

uu Publishing houses outsourcing distribution activitiesPublishing houses outsourcing distribution activities

uu New distribution channels (Internet)New distribution channels (Internet)

CirculationCirculation

(Units)(Units)
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Clients & ProductsClients & Products
Main ContractMain Contract

Grupo PlanetaGrupo PlanetaGrupo Planeta

Product: BooksProduct: Books

Seix Barral
Editorial Ariel
Ediciones Martínez
Roca
Ediciones de Bolsillo
Ediciones Temas de
Hoy
Ediciones Destino
Espasa Calpe
Ediciones Deusto
Editorial Crítica

Seix BarralSeix Barral
Editorial ArielEditorial Ariel
Ediciones MartínezEdiciones Martínez
RocaRoca
Ediciones de BolsilloEdiciones de Bolsillo
Ediciones Temas deEdiciones Temas de
HoyHoy
Ediciones DestinoEdiciones Destino
Espasa CalpeEspasa Calpe
Ediciones DeustoEdiciones Deusto
Editorial CríticaEditorial Crítica

LengthLength

10 years, renewable for
periods of 3 years

Warning: 12 months

Date of Contract:
October 1998, except
Editorial Critica (June
1999)

10 years, renewable for10 years, renewable for
periods of 3 yearsperiods of 3 years

Warning: 12 monthsWarning: 12 months

Date of Contract:Date of Contract:
October 1998, exceptOctober 1998, except
Editorial Critica (JuneEditorial Critica (June
1999)1999)

TermsTerms

Exclusive, under
commission, margin
over sales

Exclusive, underExclusive, under
commission, margincommission, margin
over salesover sales

Logista - Clients, Products & ServicesLogista - Clients, Products & Services

ServicesServices
–– WarehousingWarehousing
–– PickingPicking
–– Billing and collectionBilling and collection
–– Information on sales and margins by product and regionInformation on sales and margins by product and region
–– Handling of returnsHandling of returns
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Logista - Competit ive AdvantageLogista - Competit ive Advantage

uu Only distributor with nation-wide platformOnly distributor with nation-wide platform

uu Exclusive rights of distribution of Grupo Planeta’s publicationsExclusive rights of distribution of Grupo Planeta’s publications

uu Possibility to engage in new distribution contractsPossibility to engage in new distribution contracts

uu Synergies in the distribution of publications with the 3,500Synergies in the distribution of publications with the 3,500
bookstores (50% overlap)bookstores (50% overlap)

uu Lower cost of outsourcing for publishersLower cost of outsourcing for publishers

uu Well positioned for new channels (Internet)Well positioned for new channels (Internet)



Other Products:Other Products:
Customised Logistics ServicesCustomised Logistics Services

Home DeliveryHome Delivery

Luis EgidoLuis Egido

General Manager Tobacco, Documents andGeneral Manager Tobacco, Documents and
Logistics ServicesLogistics Services



Customised LogisticsCustomised Logistics
ServicesServices
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Customised Logistics ServicesCustomised Logistics Services

Top 10 Largest Companies Segment Distribution

OthersOthers

44%44%

Top 10Top 10

56%56%

Food & Drink Food & Drink 

30%30%

AutomotiveAutomotive

20%20%

Drugs &Drugs &
PerfumePerfume

15%15%Electric Machinery Electric Machinery 
& Electronics& Electronics

12%12%

OtherOther

23%23%

Source: DBKSource: DBK Source: DBKSource: DBK

Grupo CatGrupo Cat
DanzasDanzas
Grupo GerposaGrupo Gerposa
Exel LogisticsExel Logistics
Tibbett & BrittenTibbett & Britten
Grupo SDFGrupo SDF
GefcoGefco
Frans MaasFrans Maas
Grupo TransaherGrupo Transaher
Grupo Aldeasa-ClimadisGrupo Aldeasa-Climadis

Total Market 1998 Ptas 200,000 mil l ion (Euro 1,202 mil l ion) - SpainTotal Market 1998 Ptas 200,000 mil l ion (Euro 1,202 mil l ion) - Spain



-53-

2 9 %2 9 %

2 6 %2 6 %

2 6 %2 6 %

2 5 %2 5 %

2 5 %2 5 %

1 9 %1 9 %

1 8 %1 8 %

1 4 %1 4 %

1 2 %1 2 %

UKUK

FranceFrance

NetherlandsNetherlands

BelgiumBelgium

GermanyGermany

IrelandIreland

SpainSpain

PortugalPortugal

ItalyItaly

GreeceGreece

Source: DatamonitorSource: Datamonitor

WarehousingWarehousing

TransportTransport

Order & RouteOrder & Route
ManagementManagement

PickingPicking

Division OrdersDivision Orders

PackagingPackaging

LabellingLabelling

3 7 %3 7 % 6 7 %6 7 %

6 7 %6 7 %

4 0 %4 0 %

3 3 %3 3 %

3 3 %3 3 %

2 7 %2 7 %

2 7 %2 7 %

Source: DBKSource: DBK

European European 

AverageAverage

2 6 %2 6 %
0.80 .8

16.116.1

0 .90 .9

7 .97 .9

1 .01 .0

40.640.6

4 .54 .5

7 .17 .1

29.029.0

25.525.5

Note: Numbers within bars refer to market size in billions of dollarsNote: Numbers within bars refer to market size in billions of dollars

Outsourcing levels in Europe, 1998Outsourcing levels in Europe, 1998 Outsourcing rates by service - Spain, 1998Outsourcing rates by service - Spain, 1998

Customised Logistics Services -Customised Logistics Services -
Industry FeaturesIndustry Features
Potential for OutsourcingPotential for Outsourcing

uu 19% outsourcing in 1998 below the European average19% outsourcing in 1998 below the European average

uu Operations such as handling have lower outsourcing rates thanOperations such as handling have lower outsourcing rates than
transport and deliverytransport and delivery
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Logistics & Warehousing - Industry FeaturesLogistics & Warehousing - Industry Features

Highly FragmentedHighly Fragmented

uu Strong market growth has attracted numerous operatorsStrong market growth has attracted numerous operators
uu 45% of companies in the sector have less than 50 employees45% of companies in the sector have less than 50 employees

uu Largest operators are generally subsidiaries/affiliates of multinationalsLargest operators are generally subsidiaries/affiliates of multinationals
uu Consolidation expected to accelerateConsolidation expected to accelerate
uu Strong price competitionStrong price competition
Integration of ServicesIntegration of Services

uu Trend to form strategic alliances (transportation, delivery, logistics)Trend to form strategic alliances (transportation, delivery, logistics)
uu Driven by need to increase customer loyaltyDriven by need to increase customer loyalty
Strong GrowthStrong Growth

uu Market growth of 19% in 1998 and 24% in 1997 Market growth of 19% in 1998 and 24% in 1997 (Source: DBK)(Source: DBK)

uu Market expected to grow 17 to 20% in the short and medium termMarket expected to grow 17 to 20% in the short and medium term
(Source: DBK)(Source: DBK)

(Source: DBK)(Source: DBK)
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Logista - Products & ServicesLogista - Products & Services

ProductsProducts
uu Niche marketsNiche markets
uu Value-added servicesValue-added services
uu High unit value products and complex servicesHigh unit value products and complex services
uu Profitable contractsProfitable contracts
uu Rationale - Take advantage of:Rationale - Take advantage of:

–– Large critical massLarge critical mass
–– Extensive distribution networkExtensive distribution network
–– Accumulated know-howAccumulated know-how

uu Examples:Examples:
–– Petrol StationsPetrol Stations
–– EuroEuro

        R e c e p t i o n        R e c e p t i o n

         o f  O r d e r s         o f  O r d e r s
        S u p p l y i n g        S u p p l y i n g

    W a r e h o u s i n g    W a r e h o u s i n g

        a n d           a n d   

    M a n a g e m e n t    M a n a g e m e n t

      P i c k i n g      P i c k i n g       D i s t r i b u t i o n      D i s t r i b u t i o n

     B i l l i ng     B i l l i ng

         a n d         a n d

     C o l l e c t i o n     C o l l e c t i o n

    C l i e n t    C l i e n t

    S e r v i c e    S e r v i c e
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Petrol Stations Logistics ServicesPetrol Stations Logistics Services

Warehousing
Stock Management
Picking & Packaging
Store Sales Information

WarehousingWarehousing
Stock ManagementStock Management
Picking & PackagingPicking & Packaging
Store Sales InformationStore Sales Information

CollectionCollectionCollectionDistribution to 2,000
Petrol Stations

Distribution to 2,000Distribution to 2,000
Petrol StationsPetrol Stations

Oil  CompanyOi l  Company

Petrol StationsPetrol Stations

1,880
References

1,8801,880
ReferencesReferences

150150
SuppliersSuppliers

Payment of
supplies

Payment ofPayment of
suppliessupplies

Negotiates
Contracts
NegotiatesNegotiates
ContractsContracts

SettlementSettlementSettlement
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Euro ContractEuro Contract

Fabrica Nacional Fabrica Nacional 
de Moneda y Timbrede Moneda y Timbre

EurosEurosEuros

Bank of SpainBank of Spain
ProvincialProvincial
BranchesBranches

EurosEurosEuros

PesetasPesetasPesetas

PesetasPesetasPesetas

Safekeeping of Euro
Storage / Distribution
Safekeeping of EuroSafekeeping of Euro
Storage / DistributionStorage / Distribution

Sett lementSett lementSett lement

Withdrawal of old PesetasWithdrawal of old Pesetas



Home DeliveryHome Delivery
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Internet Commerce Revenue - SpainInternet Commerce Revenue - Spain

(US$ mi l l ions)(US$ mi l l ions)(US$ mi l l ions)

Source: IDCSource: IDC

Quarterly Web Buyers as Share of Population,Quarterly Web Buyers as Share of Population,
19981998

343434 178178178
640640640

1,7501,7501,750

4,0404,0404,040

199719971997 199819981998 1999E1999E1999E 2000E2000E2000E 2001E2001E2001E

C A G R  1 5 9 %C A G R  1 5 9 %C A G R  1 5 9 %

2002E2002E2002E

8,0008,0008,000

European Average

1.5%
European AverageEuropean Average

1.5%1.5%

2.0%

2.0%

1.0%

0.7%

0.7%

0.7%

0.6%

0.3%

UK

Germany

Ireland

Belgium

Italy

Spain

France

Portugal

Greece

1.4%

Home DeliveryHome Delivery
Approach to Home DeliveryApproach to Home Delivery
uu Integral logistics services to home deliveryIntegral logistics services to home delivery
uu ExamplesExamples

–– Manufacturers loyalty programsManufacturers loyalty programs
–– E-CommerceE-Commerce

E-CommerceE-Commerce
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Final  Product  Del iveredFinal  Product  Del ivered

UserUser Warehous ingWarehous ing

/Stock/Stock

Managemen tManagemen t

/Bundl ing//Bundl ing/

Wrapp ingWrapp ing

/Label l ing/Label l ing

ManufacturerManufacturer
Order

P laced
OrderOrder

P lacedPlaced

Order  SentOrderOrder   SentSent

Order

Sent
OrderOrder

SentSent

Product

Del ivered
ProductProduct

Del iveredDel ivered

ManufacturerManufacturer

ManufacturerManufacturer

InternetInternet
Server/Server/
RemoteRemote

TerminalsTerminals

Logista - E-CommerceLogista - E-Commerce

uu Innovative sales method: Via PlusInnovative sales method: Via Plus
–– Owned by Tabacalera (75%) and Cortefiel (25%)Owned by Tabacalera (75%) and Cortefiel (25%)
–– 40,000 references from 40 suppliers40,000 references from 40 suppliers
–– Delivery in less than a weekDelivery in less than a week

uu 800,000 deliveries in 1998 and expected 1,300,000 in 1999800,000 deliveries in 1998 and expected 1,300,000 in 1999
(total home delivery, including loyalty programs)(total home delivery, including loyalty programs)

uu New projects/alliances under studyNew projects/alliances under study
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Logista - Competit ive AdvantageLogista - Competit ive Advantage

uu Early moverEarly mover

uu Distribution and warehouse infrastructure in placeDistribution and warehouse infrastructure in place

uu Specific in-house technology in operationSpecific in-house technology in operation

uu Product bundling reduces costs for consumersProduct bundling reduces costs for consumers

uu Facilitates management of distribution to manufacturerFacilitates management of distribution to manufacturer



Growth StrategyGrowth Strategy

Juan RizoJuan Rizo

CEOCEO
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Strategic ObjectivesStrategic Objectives

Customised Logis t icCustomised Logis t ic

Made- to -MeasureMade- to -Measure

Serv icesServ ices

Home Del ivery /Home Del ivery /

E -CommerceE-Commerce

Wholesa le  Cent re  andWholesa le  Cent re  and

Cross-sel l ingCross-sel l ing

Invest in High Growth / Margin ProductsInvest in High Growth / Margin Products

Strengthen Core BusinessStrengthen Core Business

Capi ta l ise on Capi ta l ise on 

outsourcing t rendsoutsourcing t rends

TobaccoTobacco

Tighter integrat ion Tighter integrat ion 

of  value chainof  value chain

Capi ta l ize on Capi ta l ize on 

E-Commerce  g rowth  E-Commerce  g rowth  

potentialpotent ial

Publ icat ions & BooksPubl icat ions & Books

Capi ta l ize onCapi ta l ize on

 low level of  low level of 

3PL penetrat ion3PL penetrat ion

Capi ta l ize on Capi ta l ize on 

extensive distr ibut ion extensive distr ibut ion 

networknetwork

Stamps/DocumentsStamps/Documents

Capi ta l ise on Capi ta l ise on 

distr ibut ion network distr ibut ion network 

to cross-sel lto cross-sel l

Logista Is  uniquely posi t ioned to capture the market  for  complex h igh value serv icesLogista Is  uniquely posi t ioned to capture the market  for  complex h igh value serv ices

suppor ted by  management  exper t isesuppor ted by  management  exper t ise

S
trategic A

cquisitions
S

trategic A
cquisitions

S
yn

er
gi

es
S

yn
er

gi
es



-64-

Core Business - TobaccoCore Business - Tobacco

ManufacturersManufacturers TobacconistsTobacconists

u Increased quality service

u Optimisation of stocks

u Real time information of sales

u Increased quality service

u Optimisation of stocks

u Real time information of sales

u Information systems to improve
management

u New products

u Transfer of marketing know-how

u Information systems to improve
management

u New products

u Transfer of marketing know-how

Promote manufacturer and points of sales loyaltyPromote manufacturer and points of sales loyalty

ObjectiveObjective

Growth through value-added servicesGrowth through value-added services
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Core Business - PublicationsCore Business - Publications

uAgreements with
publishers to distribute at
a local scale

uAgreements with
publishers to distribute at
a local scale

u Alliance with national
and local publishers

u Alliance with national
and local publishers

uValue-added services:
−  packaging
− export
− destruction
− dismantling

uValue-added services:
−  packaging
− export
− destruction
− dismantling

CollectiblesCollectibles

ObjectiveObjective

NewspapersNewspapersMagazinesMagazines

Increase market share in Spain up to 25% in magazines and 6% in newspapersIncrease market share in Spain up to 25% in magazines and 6% in newspapers

Growth through new services, synergies and cost cuttingGrowth through new services, synergies and cost cutting
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Core Business - BooksCore Business - Books

To reach a 18-20% market share in 3 yearsTo reach a 18-20% market share in 3 years

ObjectiveObjective

u Distribution for the main Spanish publishers

u Customised services

u Distribution for the main Spanish publishers

u Customised services

BooksBooks

Growth through new contractsGrowth through new contracts
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High Growth/Margin - Customised LogisticsHigh Growth/Margin - Customised Logistics
Services & Home DeliveryServices & Home Delivery

Optimising technology and infrastructureOptimising technology and infrastructure
Capitalise on E-Commerce growth potentialCapitalise on E-Commerce growth potential

Travel  Agencies

Tickets
Promotional materials

Others

Travel  AgenciesTravel  Agencies

Tickets
Promotional materials

Others

Banks

Documentation
Stationary

BanksBanks

Documentation
Stationary

New ChannelsNew Channels

E-Commerce /

Telesales

E-Commerce /E -Commerce /

TelesalesTelesales

ObjectiveObjective

Distributing directly from the manufacturer to theDistributing directly from the manufacturer to the
retailerretailer

Adding own distribution channels (65,000 pointsAdding own distribution channels (65,000 points
of sales)of sales)

Smal l  Electronic

Appl iances

Smal l  ElectronicSmal l  Electronic

Appl iancesAppl iances

Sof tware

Hardware

Accessor ies

Sof twareSof tware

HardwareHardware

Accessor iesAccessor ies
Spiri tsSpiri tsSpiri ts

OutsourcingOutsourcing

ObjectiveObjective
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High Growth/Margin - Wholesale Centre and CrossHigh Growth/Margin - Wholesale Centre and Cross
SellingSelling

Wholesale CentreWholesale Centre

One of theOne of the
leadingleading

wholesalewholesale
centres incentres in

SpainSpain

IncreasedIncreased
purchasingpurchasing

powerpower

IncreasedIncreased
variety ofvariety of
productsproducts
suppliedsupplied

ObjectiveObjective

Optimise wholesale networkOptimise wholesale networkOptimise wholesale network

Petrol StationsPetrol Stations

Tailor made contracts to apply to otherTailor made contracts to apply to other
petrol station networkspetrol station networks

ObjectiveObjective

Leverage on exist ing
expert ise and
infrastructure

Leverage on exist ingLeverage on exist ing
expert ise andexpert ise and
infrastructureinfrastructure
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High Growth/Margin - Cross Sell ingHigh Growth/Margin - Cross Sell ing

News-s tands Tobacconis ts Petrol  Stat ions BookstoresNews-s tandsNews-s tands Tobacconis tsTobacconis ts Petrol  Stat ionsPetrol  Stat ions BookstoresBookstores

Cross Sell ingCross Sell ing

News-s tands

Tobacconis ts

Petro l  Stat ions

Bookstores

News-s tandsNews-s tands

Tobacconis tsTobacconis ts

Petro l  Stat ionsPetro l  Stat ions

BookstoresBookstores

Optimise current networkOptimise current network
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T o b a c c o n i s t sT o b a c c o n i s t sT o b a c c o n i s t s

N e w s - s t a n d sN e w s - s t a n d sN e w s - s t a n d s

P e t r o l  S t a t i o n sP e t r o l  S t a t i o n sP e t r o l  S t a t i o n s

P o i n t s  o f  S a l e sP o i n t s  o f  S a l e sP o i n t s  o f  S a l e s

P r o d u c t sP r o d u c t sP r o d u c t s

B o o k s t o r e sB o o k s t o r e sB o o k s t o r e s

O t h e rO t h e rO t h e r

(*)  Potential of 10,000,000 homes(*)  Potential of 10,000,000 homes(*)  Potential of 10,000,000 homes

H o m e  D e l i v e r yH o m e  D e l i v e r yH o m e  D e l i v e r y

H o r e c a  P o r t u g a lH o r e c a  P o r t u g a lH o r e c a  P o r t u g a l

  

  

  

  

  

    

  

 ( * ) ( * ) ( * )

Already operatingAlready operatingAlready operating

  OpportunitiesOpportunitiesOpportunities

High Growth/Margin - Cross Sell ingHigh Growth/Margin - Cross Sell ing

D i s t r i b u t i o nD i s t r i b u t i o n

T o b a c c o

S p a i n

T o b a c c oT o b a c c o

S p a i nS p a i n E - C o m m e r c eE - C o m m e r c eE - C o m m e r c e C o n v e n i e n c e

P r o d u c t s

C o n v e n i e n c eC o n v e n i e n c e

P r o d u c t sP r o d u c t sB o o k sB o o k sB o o k s
S t a m p s ,

D o c u m e n t s  &  H i g h

V a l u e   P r o d u c t s

S t a m p s ,S t a m p s ,

D o c u m e n t s  &  H i g hD o c u m e n t s  &  H i g h

V a l u e   P r o d u c t sV a l u e   P r o d u c t s

T o b a c c o

P o r t u g a l

T o b a c c oT o b a c c o

P o r t u g a lP o r t u g a l

T a i l o r  M a d e

L o g i s t i c s

S e r v i c e s

T a i l o r  M a d eT a i l o r  M a d e

L o g i s t i c sL o g i s t i c s

S e r v i c e sS e r v i c e s
P u b l i c a t i o n sP u b l i c a t i o n sP u b l i c a t i o n s

L o g i s t i c  S e r v i c e sL o g i s t i c  S e r v i c e s
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IberiaIberia

uu As part of the privatisation of Iberia by SEPI. Logista,As part of the privatisation of Iberia by SEPI. Logista,
together with other strategic and financial investors, has beentogether with other strategic and financial investors, has been
awarded a 6.7% stakeawarded a 6.7% stake

uu Estimated investment value - Ptas 38,860 million subject toEstimated investment value - Ptas 38,860 million subject to
adjustments to value of non-core assetsadjustments to value of non-core assets

uu Completion of acquisition dependent on agreement reachedCompletion of acquisition dependent on agreement reached
among core shareholders’ agreementamong core shareholders’ agreement

Strategic Fit:Strategic Fit:

uu Integration of ground and air transportIntegration of ground and air transport

uu Develop airline cargo businessDevelop airline cargo business

uu Financial investmentFinancial investment

uu Distribute newspapers and magazines in airlinesDistribute newspapers and magazines in airlines



Financial ReviewFinancial Review

Victor AceñaVictor Aceña

CFOCFO
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Pro Forma Financial InformationPro Forma Financial Information

All financial information presented for All financial information presented for full year ended 1997 and 1998full year ended 1997 and 1998 and  and eight monthseight months
ended 1998ended 1998 is pro forma and assumes that Logista was operating with the same structure is pro forma and assumes that Logista was operating with the same structure
as it had on August 31, 1999, as an independent company.as it had on August 31, 1999, as an independent company.

Eight months ended 1999Eight months ended 1999 is based on actual financial information  is based on actual financial information exceptexcept pro forma pro forma
January financial information for tobacco, stamps & other documents and, logisticsJanuary financial information for tobacco, stamps & other documents and, logistics
services.services.

PendingPending

FY 1997FY 1997 AuditedAudited

FY 1998FY 1998 AuditedAudited

Aug. 1998Aug. 1998 Limited ReviewLimited Review

Aug. 1999Aug. 1999 AuditedAudited
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Ful l  Year  Ended Dec.  31Fu l l  Year  Ended Dec.  31

Summary Income StatementSummary Income Statement

Gross  Sa lesGross  Sa les

Net  Sa lesNet  Sa les

E B I T D AE B I T D A

EBITEBIT

Financ ia l  Income (Expense)F inanc ia l  Income (Expense)

Ext raord inary  Income (Expense)Ext raord inary  Income (Expense)

E B TE B T

Net  IncomeNet  Income

(Ptas millions)(Ptas millions)(Ptas millions)

1,031,2441,031,244

368,267368,267

6,9406,940

2,3442,344

203203

9,5419,541

6,1456,145

1,215,9981,215,998

423,200423,200

10,68910,689

8,7738,773

1,8071,807

205205

10,82710,827

7,1797,179

--

288,410288,410

7,3177,317

5,8905,890

1,5721,572

155155

7,6277,627

5,2505,250

1999**1999** 1997 1997  1998 1998 1998*1998*

Eight  Months Ended Aug.  31Eight  Months Ended Aug.  31

270,218270,218

6,5436,543

5,2475,247

8,8878,887

1,3551,355

286286

6,8986,898

4,5164,516

--

P ro  Fo rmaPro  Fo rma

*    Waiting for limited review of audited numbers*    Waiting for limited review of audited numbers
**  Waiting for review of audited numbers**  Waiting for review of audited numbers
Source: Audited AccountsSource: Audited Accounts

%%
GrowthGrowth

14 .9%14.9%

20.3%20.3%

26.4%26.4%

-22 .9%-22 .9%

1.0%1.0%

13.5%13.5%

16.8%16.8%

17.9%17.9%

%%
GrowthGrowth

6 .7%6.7%

11.8%11.8%

12.3%12.3%

16.0%16.0%

-45 .8%-45 .8%

10.6%10.6%

16.3%16.3%

--
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L o g i s t i c sL o g i s t i c s

T o b a c c o  P o r t u g a lT o b a c c o  P o r t u g a l

B o o k sB o o k s

P u b l i s h i n gP u b l i s h i n g

S t a m p s  &  O t h e r  D o c u m e n t sS t a m p s  &  O t h e r  D o c u m e n t s

T o b a c c o  S p a i nT o b a c c o  S p a i n

D i s c o u n t s  -  B o o k sD i s c o u n t s  -  B o o k s

D i s c o u n t s  -  P u b l i s h e r sD i s c o u n t s  -  P u b l i s h e r s

T o b a c c o  P o r t u g a lT o b a c c o  P o r t u g a l

S t a m p s  &  O t h e r  D o c u m e n t sS t a m p s  &  O t h e r  D o c u m e n t s

T o b a c c o  S p a i nT o b a c c o  S p a i n

S p e c i a l  T a x e sS p e c i a l  T a x e s

O t h e rO t h e r

T o b a c c o  P o r t u g a lT o b a c c o  P o r t u g a l

B o o k sB o o k s

P u b l i s h i n gP u b l i s h i n g

S t a m p s  &  O t h e r  D o c u m e n t sS t a m p s  &  O t h e r  D o c u m e n t s

T o b a c c o  S p a i nT o b a c c o  S p a i n

Tota l  Net  Sa lesTota l  Net  Sa les

Gross  Sa lesGross  Sa les

Pro  Forma Fu l l  Year  Ended  Dec .  31Pro  Forma Fu l l  Year  Ended  Dec .  31

Breakdown of RevenueBreakdown of Revenue

(Ptas in millions)(Ptas in millions)(Ptas in millions)

 1997 1997  1998 1998 % Growth% Growth

8 5 1 , 4 1 5 1 , 0 2 5 , 0 8 7 2 0 . 4 %

5 5 , 8 0 3 5 7 , 9 0 1 3 . 8 %

6 6 , 6 9 1 6 8 , 1 0 6 2 . 1 %

1 4 , 7 4 0 1 4 , 5 8 0 - 1 . 1 %

3 5 , 9 0 6 3 8 , 4 0 7 7 . 0 %

6 , 6 8 9 1 1 , 9 1 7 7 8 . 2 %

1 , 0 3 1 , 2 4 4 1 , 2 1 5 , 9 9 8 1 7 . 9 %

( 5 4 9 , 9 7 3 ) ( 6 6 3 , 1 9 2 ) 2 0 . 6 %

( 8 4 , 1 0 5 ) ( 1 0 1 , 2 6 8 ) 2 0 . 4 %

( 3 , 7 8 2 ) ( 4 , 2 2 1 ) 1 1 . 6 %

( 3 , 3 7 1 ) ( 2 , 5 0 1 ) - 2 5 . 8 %

( 1 6 , 1 5 0 ) ( 1 6 , 1 9 7 ) 0 . 3 %

( 5 , 5 9 6 ) ( 5 , 4 1 9 ) - 3 . 2 %

( 1 1 3 , 0 0 4 ) ( 1 2 9 , 6 0 6 ) 1 4 . 7 %

2 1 7 , 3 3 7 2 6 0 , 6 2 7 1 9 . 9 %

5 2 , 0 2 1 5 3 , 6 8 0 3 . 2 %

5 0 , 5 4 1 5 1 , 9 0 9 2 . 7 %

9 , 1 4 4 9 , 1 6 1 0 . 2 %

3 2 , 5 3 5 3 5 , 9 0 6 1 0 . 4 %

6 , 6 8 9 1 1 , 9 1 7 7 8 . 2 %

3 6 8 , 2 6 7 4 2 3 , 2 0 0 1 4 . 9 %

Commiss ionsCommiss ions

Tota l  Commiss ionsTota l  Commiss ions

Source: Audited AccountsSource: Audited Accounts

Tota l  Gross  Sa lesTota l  Gross  Sa les
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Contribution to Net Sales by ActivityContribution to Net Sales by Activity

Pro Forma 1997Pro Forma 1997 Pro Forma 1998Pro Forma 1998

Tobacco SpainTobacco Spain
6 2 %6 2 %

PublishingPublishing
1 2 %1 2 %

Tobacco Tobacco 
PortugalPortugal

8 %8 %

Stamps & Stamps & 
Other Other 

DocumentsDocuments
1 3 %1 3 %

Logistics Logistics 
3 %3 %

BooksBooks
2 %2 %

Tobacco SpainTobacco Spain
5 9 %5 9 %

PublishingPublishing
1 4 %1 4 %

Tobacco Tobacco 
PortugalPortugal

9 %9 %

Stamps & Stamps & 
Other Other 

DocumentsDocuments
1 4 %1 4 %

Logistics Logistics 
2 %2 %

BooksBooks
2 %2 %

Ptas 368,267 millionPtas 368,267 million Ptas 423,200 millionPtas 423,200 million

Source: Audited AccountsSource: Audited Accounts

14.9% Growth14.9% Growth
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SeasonalitySeasonality

0

20,000

40,000

60,000

80,000

100,000

Q1 Q2 Q3 Q4

1998

N
et

 S
al

es

Tobacco

0

4,000

8,000

12,000

16,000

Q1 Q2 Q3 Q4

1998

N
et

 S
al

es
Stamps and Other Documents
Publications
Other Products

(Ptas in millions)(Ptas in millions)(Ptas in millions)

Source: CompanySource: Company
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Cost BreakdownCost Breakdown

(1) (1) Includes Transportation and Tabacalera Outsourcing ContractIncludes Transportation and Tabacalera Outsourcing Contract
(2)(2) Excludes change in provisionsExcludes change in provisions
* * Waiting for limited review of audited numbersWaiting for limited review of audited numbers
** ** Waiting for review of audited numbersWaiting for review of audited numbers
Source: Audited AccountsSource: Audited Accounts

Transportat ionTransportat ion

Other  Operat ing CostsOther  Operat ing Costs

Cost  of  SalesCost  of  Sales

Personnel  CostsPersonnel  Costs

(Ptas millions)(Ptas millions)(Ptas millions)
Ful l  Year  Ended Dec.  31Fu l l  Year  Ended Dec.  31

 1 9 9 7 1 9 9 7

• 6,6

Eight  Months Ended Aug.  31Eight  Months Ended Aug.  31

Pro FormaPro Forma

Tabacalera Outsourc ing ContractTabacalera Outsourc ing Contract

Tota l  Costs Tota l  Costs ( 2 )( 2 )

%  T o t a l%  T o t a l  1 9 9 8 1 9 9 8 %  T o t a l%  T o t a l  1 9 9 8 * 1 9 9 8 * %  T o t a l%  T o t a l  1 9 9 9 * * 1 9 9 9 * * %  T o t a l%  T o t a l

3 3 3 , 0 2 03 3 3 , 0 2 0 9 2 . 7 %9 2 . 7 % 3 8 6 , 0 2 93 8 6 , 0 2 9 9 3 . 6 %9 3 . 6 % 2 4 7 , 0 6 92 4 7 , 0 6 9 9 3 . 7 %9 3 . 7 % 2 6 3 , 6 1 82 6 3 , 6 1 8 9 3 . 8 %9 3 . 8 %

    6 , 2 3 2    6 , 2 3 2 1 . 7 %1 . 7 % 6 , 9 0 26 , 9 0 2 1 . 7 %1 . 7 % --       -      - -- --

    7 , 4 5 7    7 , 4 5 7 2 . 1 %2 . 1 % 7 , 9 2 37 , 9 2 3 1 . 9 %1 . 9 % 5 , 0 3 15 , 0 3 1 1 . 9 %1 . 9 % 5 , 4 6 45 , 4 6 4 1 . 9 %1 . 9 %

  1 0 , 5 5 0  1 0 , 5 5 0 2 . 9 %2 . 9 % 9 , 4 4 69 , 4 4 6 2 . 3 %2 . 3 % 1 1 , 5 7 51 1 , 5 7 5 ( 1 )( 1 )4 . 4 %4 . 4 % 1 2 , 0 1 11 2 , 0 1 1 (1)(1)4 . 3 %4 . 3 %

    2 , 0 6 5    2 , 0 6 5 0 . 6 %0 . 6 % 2 , 2 7 42 , 2 7 4 0 . 5 %0 . 5 % -- -- -- --

3 5 9 , 3 2 4  1 0 0 . 0 %3 5 9 , 3 2 4  1 0 0 . 0 % 4 1 2 , 5 7 44 1 2 , 5 7 4 1 0 0 . 0 %1 0 0 . 0 % 2 6 3 , 6 7 52 6 3 , 6 7 5     1 0 0 . 0 %    1 0 0 . 0 % 2 8 1 , 0 9 32 8 1 , 0 9 3 1 0 0 . 0 %1 0 0 . 0 %
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Outsourcing Contracts with TabacaleraOutsourcing Contracts with Tabacalera

uu Management and supporting servicesManagement and supporting services
–– Human resourcesHuman resources
–– AccountingAccounting
–– Corporate developmentCorporate development
–– PlanningPlanning
–– Legal, fiscal and taxLegal, fiscal and tax
–– Information systemsInformation systems
–– Internal auditInternal audit
–– Institutional RelationsInstitutional Relations

uu Treasury functionsTreasury functions

uu Management and control of the Cádiz warehouseManagement and control of the Cádiz warehouse
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Cost Synergies from MergerCost Synergies from Merger

Estimated Annual Cost Savings of 525 mil l ion pesetas by end of 2001Estimated Annual Cost Savings of 525 mil l ion pesetas by end of 2001

Long-Haul TransportationLong-Haul TransportationLong-Haul Transportation

u Increase average load

u Reduce tariffs by making
costs more homogeneous

uu Increase average loadIncrease average load

uu Reduce tariffs by makingReduce tariffs by making
costs more homogeneouscosts more homogeneous

Narrow the Route Circle and
avoid Empty Truck Returns

Narrow the Route Circle andNarrow the Route Circle and
avoid Empty Truck Returnsavoid Empty Truck Returns

50 million pesetas50 million pesetas50 million pesetas

InfrastructureInfrastructureInfrastructure

Combine and integrate
Warehouses

Combine and integrateCombine and integrate
WarehousesWarehouses

u Reduce General Expenses

u Optimise systems and
combine management

uu Reduce General ExpensesReduce General Expenses

uu Optimise systems andOptimise systems and
combine managementcombine management

405 million pesetas405 million pesetas405 million pesetas

Local DeliveryLocal DeliveryLocal Delivery

Reduce Equipment and
optimise allocation of

resources

Reduce Equipment andReduce Equipment and
optimise allocation ofoptimise allocation of

resourcesresources

u Optimise delivery routes

u Share costs in tobacco
distribution

uu Optimise delivery routesOptimise delivery routes

uu Share costs in tobaccoShare costs in tobacco
distributiondistribution

70 million pesetas70 million pesetas70 million pesetas
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Gross Margin per Line of Business 1998Gross Margin per Line of Business 1998

Stamps (b)Stamps (b)

Publications (Spain & Portugal)Publications (Spain & Portugal)

BooksBooks

Tobacco (Spain & Portugal) (a)Tobacco (Spain & Portugal) (a) 1,063,494 1.5 -  2.2%

14,580

68,106

61,587

10 -  12%

12 -  15%

1.5%

Full Year Ended Dec. 31 1998Full Year Ended Dec. 31 1998

Gross SalesGross Sales Gross MarginGross Margin

Source: CompanySource: Company

DocumentsDocuments 54,513 2 -  3.5%

Other Logistics ServicesOther Logistics Services 11,917 (c)

(a) Tobacco margin estimated based on retail price net of VAT.(a) Tobacco margin estimated based on retail price net of VAT.
(b) The sales figure is indicative as Logista invoices 5.5% of sales of stamps(b) The sales figure is indicative as Logista invoices 5.5% of sales of stamps
(c) 85% of logistics services correspond to distribution of specialised products, with different gross(c) 85% of logistics services correspond to distribution of specialised products, with different gross

margins according to product.margins according to product.
The remaining 15% correspond to the sales of logistics services.The remaining 15% correspond to the sales of logistics services.
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Summary Balance SheetSummary Balance Sheet

(Ptas millions)(Ptas millions)(Ptas millions)

Cash & Equiva lentsCash & Equiva lents

Accounts  Rece ivab leAccounts  Rece ivab le

Inventor iesInventor ies

Other  Current  AssetsOther  Current  Assets

Fixed Assets ( inc l .  Goodwi l l )F ixed Assets ( inc l .  Goodwi l l )

Tota l  AssetsTota l  Assets

Current Liabi l i t iesCurrent Liabi l i t ies

Long Term Liabi l i t iesLong Term Liabi l i t ies

Shareholders ’  Equi tyShareholders ’  Equi ty

Total  Liabi l i t ies & EquityTotal  Liabi l i t ies & Equity

78,29078,290

43,30643,306

14,67314,673

958958

23,80223,802

161,041161,041

116,099116,099

4,3204,320

39,41639,416

161,041161,041

95,37095,370

50,12950,129

20,12720,127

990990

23,16923,169

189,793189,793

144,222144,222

4,3704,370

40,05140,051

189,793189,793

107,741107,741 ( 1 )(1 )

46,32546,325

34,99434,994

17,94917,949

21,12921,129

229,005229,005

182,919182,919

1,0971,097

44,31944,319

229,005229,005

Other Liabi l i t ies & Minori ty InterestsOther Liabi l i t ies & Minori ty Interests 1,2061,206 1,1501,150 670670

(1) Average treasury position for the year is Ptas 72,000 million(1) Average treasury position for the year is Ptas 72,000 million
*  Waiting for review of audited numbers*  Waiting for review of audited numbers
Source: Audited AccountsSource: Audited Accounts

  1997  1997 1999*1999*  1998  1998

F u l l  Y e a r  E n d e d  D e c .  3 1F u l l  Y e a r  E n d e d  D e c .  3 1

Pro  Fo rmaPro  Fo rma

% Growth% Growth

E i g h t  M o n t h s  E n d e dE i g h t  M o n t h s  E n d e d

A u g .  3 1A u g .  3 1

21 .8%21.8%

15.8%15.8%

37.2%37.2%

3.3%3.3%

-2 .7%-2 .7%

17.9%17.9%

24.2%24.2%

1.2%1.2%

1.6%1.6%

17.9%17.9%

-4 .6%-4 .6%
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Capital StructureCapital Structure

TT oo tt aa ll   CC aa pp ii tt aa ll ii ss aa tt ii oo nn

SS hh aa rr ee hh oo lldd ee rr ss ’’   EE qq uu ii tt yy 44 44 ,,33 11 99

LL oo nn gg   TT ee rr mm   DD ee bb tt --

SS hh oo rr tt   TT ee rr mm   DD ee bb tt 11 ,,55 66 22

NN uu mm bb ee rr   oo ff   SS hh aa rr ee ss 44 99 ,, 00 99 77 ,, 44 88 22

1999*1999*

(Ptas millions)(Ptas millions)(Ptas millions)
Eight  Months Ended Aug.  31Eight  Months Ended Aug.  31

* Waiting for review of audited numbers* Waiting for review of audited numbers
Source: Audited AccountsSource: Audited Accounts

Pro  Fo rmaPro  Fo rma

uu Complying with legal equity requirements of 1/30 of gross tobacco sales inComplying with legal equity requirements of 1/30 of gross tobacco sales in
SpainSpain

uu Excess cash (not working capital)Excess cash (not working capital)

uu Significant debt capacitySignificant debt capacity
–– leverage vs. cash financing decisions based on pure cost analysisleverage vs. cash financing decisions based on pure cost analysis
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Working CapitalWorking Capital

Ful l  Year  Ended Dec.  31Fu l l  Year  Ended Dec.  31

Current  AssetsCurrent  Assets

Accounts  Rece ivab leAccounts  Rece ivab le

Inventor iesInventor ies

Other  Current  AssetsOther  Current  Assets

Current Liabi l i t iesCurrent Liabi l i t ies

Accounts  Payab leAccounts  Payab le

Publ ic Enti t iesPubl ic Enti t ies

Other Current Liabi l i t iesOther Current Liabi l i t ies

50,12950,129

96,92996,929

7,5137,513

43,30643,306

14,67314,673

74,02874,028

34,61234,612

6,7486,748

46,32546,325

34,99434,994

123,682123,682

25,72025,720

31,95431,954

1999*1999* 1997 1997  1998 1998

20,12720,127

38,45338,453

990990958958 17,94917,949

Eight  Months Ended Aug.  31Eight  Months Ended Aug.  31

Net  Work ing Capi ta lNet  Work ing Capi ta l (71,649)(71,649)(56,451)(56,451) (82,088)(82,088)

(Ptas millions)(Ptas millions)(Ptas millions)

* Waiting for review of audited numbers* Waiting for review of audited numbers
Source: Audited AccountsSource: Audited Accounts

Pro  Fo rmaPro  Fo rma
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Ful l  Year  Ended Dec.  31Fu l l  Year  Ended Dec.  31

Key Financial RatiosKey Financial Ratios

19991999 1997 1997  1998 1998

Eight  Months Ended Aug.  31Eight  Months Ended Aug.  31

ROA (EBIT /  Tota l  Assets)ROA (EBIT /  Tota l  Assets)

EBITDA Marg inEBITDA Marg in

EBIT  Marg inEBIT  Marg in

ROE (Net  Income /  Shareholder ’s  Equi ty)ROE (Net  Income /  Shareholder ’s  Equi ty)

Days Rece ivab leDays Rece ivab le

Days PayableDays Payable

Current  Rat ioCurrent  Rat io

CR minus Inventor iesCR minus Inventor ies

Source: Audited AccountsSource: Audited Accounts

Pro  Fo rmaPro  Fo rma

2.41%2.41%

1515

1.181.18

2 .53%2.53%

2.07%2.07%

1515

3636

1.161.16

2 .54%2.54%

2.04%2.04%

--

3636

1.131.13

1 .88%1.88%

1.061.06 1.021.02 0.940.94

3838

ROCE (Net  Income /  F ixed  Assets )ROCE (Net  Income /  F ixed  Assets ) 30 .99%30.99% 24.85%24.85%25.82%25.82%

Net  Income Marg inNet  Income Marg in 1 .70%1.70% 1.82%1.82%1.67%1.67%

 1998 1998

Liquidi ty RatiosLiquidi ty Ratios

Work ing Capi ta lWork ing Capi ta l

Profitabil i tyProfitabil i ty

4 .31%4.31% 4.62%4.62% 2.57%2.57%

2.42%2.42%

1.94%1.94%

--

--

--

--

1 .67%1.67%

--

15 .59%15.59% 17.92%17.92% 11.85%11.85%--



Investment PlanInvestment Plan

Recurrent InvestmentsRecurrent Investments

New InvestmentsNew Investments

uu Ptas 8,000 million forecasted for 1999 to 2001 (excludingPtas 8,000 million forecasted for 1999 to 2001 (excluding
possible strategic acquisitions)possible strategic acquisitions)

281281 529529 975975 1,7851,785

782782 935935 1,3941,394 3,1113,111

4141 550550 905905 1,4961,496

1,1041,104 2,0142,014 3,2743,274 6,3926,392

MaintenanceMaintenance

New InvestmentsNew Investments

Information TechnologyInformation Technology

TotalTotal

 1996 1996  1997 1997  1998 1998  Total Total
(Ptas mil l ions)(Ptas mil l ions)(Ptas mil l ions)

Source: CompanySource: Company



ConclusionsConclusions

Juan RizoJuan Rizo
CEOCEO
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Financial Targets and Dividend PolicyFinancial Targets and Dividend Policy

Financial TargetsFinancial Targets

uu IRR between 15% and 18% in new investmentsIRR between 15% and 18% in new investments

Dividend PolicyDividend Policy

uu 40% to 60% pay-out40% to 60% pay-out

uu Reduced graduallyReduced gradually

uu Subject to investment needsSubject to investment needs
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Investment Case SummaryInvestment Case Summary

uu Leader in tobacco and publications distribution in Spain andLeader in tobacco and publications distribution in Spain and
PortugalPortugal

uu Unique business platform to provide logistic and value-addedUnique business platform to provide logistic and value-added
servicesservices

uu High growth opportunities leveraging on existing platformHigh growth opportunities leveraging on existing platform

uu Consolidator in a highly fragmented industryConsolidator in a highly fragmented industry



AppendicesAppendices



A. CorporateA. Corporate
BackgroundBackground
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Juan  Rizo  - Chief Executive Officer
Engineer, MBA. 25 years of experience in management positions

Luis Egido - General Manager
Industrial Engineer, PADE. 25 years of experience in the logistics sector

José María Sanjuanbenito - General Manager
Lawyer, Master in Human Resources. 19 years of experience in the publications sector

Javier Solans - Commercial Manager
Industrial Engineer, MBA. 19 years of experience in the sale of mass consumption products

Victor Aceña - Chief Financial Officer
State Accountant. 25 years of experience in the financial sector

Teresa Casla - Director of Corporate Development
Economist. 10 years of experience in the financial markets

Rafael De Juan - Legal Advisor
State Attorney. 15 years of experience in the public sector and 15 years in the private sector

Juan  Rizo  - Chief Executive OfficerJuan  Rizo  - Chief Executive Officer
Engineer, MBA. 25 years of experience in management positionsEngineer, MBA. 25 years of experience in management positions

Luis Egido - General ManagerLuis Egido - General Manager
Industrial Engineer, PADE. 25 years of experience in the logistics sectorIndustrial Engineer, PADE. 25 years of experience in the logistics sector

José María Sanjuanbenito - General ManagerJosé María Sanjuanbenito - General Manager
Lawyer, Master in Human Resources. 19 years of experience in the publications sectorLawyer, Master in Human Resources. 19 years of experience in the publications sector

Javier Solans - Commercial ManagerJavier Solans - Commercial Manager
Industrial Engineer, MBA. 19 years of experience in the sale of mass consumption productsIndustrial Engineer, MBA. 19 years of experience in the sale of mass consumption products

Victor Aceña - Chief Financial OfficerVictor Aceña - Chief Financial Officer
State Accountant. 25 years of experience in the financial sectorState Accountant. 25 years of experience in the financial sector

Teresa Casla - Director of Corporate DevelopmentTeresa Casla - Director of Corporate Development
Economist. 10 years of experience in the financial marketsEconomist. 10 years of experience in the financial markets

Rafael De Juan - Legal AdvisorRafael De Juan - Legal Advisor
State Attorney. 15 years of experience in the public sector and 15 years in the private sectorState Attorney. 15 years of experience in the public sector and 15 years in the private sector

ProfilesProfiles

Management TeamManagement Team
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September 2, 1998:September 2, 1998:
Founded Logista with capital ofFounded Logista with capital of
500,000 pesetas500,000 pesetas

January 25, 1999:January 25, 1999:
Tobacco Marketing CommissionTobacco Marketing Commission
granted license for importing andgranted license for importing and
wholesale distributionwholesale distribution

January 30, 1999:January 30, 1999:

Began operations following theBegan operations following the
transfer of assets and liabilitiestransfer of assets and liabilities
from Tabacalera to Logistafrom Tabacalera to Logista

Recent Corporate DevelopmentsRecent Corporate Developments

L O G I S T A  S P I N - O F FL O G I S T A  S P I N - O F F

June 9, 1999:June 9, 1999:
Midesa issued 3,742,542 newMidesa issued 3,742,542 new
shares amounting to 374,254,200shares amounting to 374,254,200
pesetas to purchase all of the netpesetas to purchase all of the net
assets of Contydisassets of Contydis

June 18, 1999:June 18, 1999:
Merger was recorded with theMerger was recorded with the
Mercantile Registry Office andMercantile Registry Office and
became effectivebecame effective

®® Espasa Calpe S.A. receivedEspasa Calpe S.A. received
3,742,442 shares plus3,742,442 shares plus
745,780 pesetas; Planeta745,780 pesetas; Planeta
CorporationCorporation
S.R.L received 100 sharesS.R.L received 100 shares
plusplus
20 pesetas20 pesetas

M I D E S A  /  C O N T Y D I SM I D E S A  /  C O N T Y D I S

M E R G E RM E R G E R
M I D E S A  /  L O G I S T A  M E R G E RM I D E S A  /  L O G I S T A  M E R G E R

March 11, 1999:March 11, 1999:

The Boards of Midesa / Contydis andThe Boards of Midesa / Contydis and
Logista decided to mergeLogista decided to merge

June 15, 1999:June 15, 1999:
Merger was approved byMerger was approved by
shareholdersshareholders  subject to the Midesa /subject to the Midesa /
Contydis merger being registeredContydis merger being registered
with the Mercantile Registry Officewith the Mercantile Registry Office

uu Midesa issued 34,464,940 newMidesa issued 34,464,940 new
shares plus 665 pesetas in cashshares plus 665 pesetas in cash
amounting to 3,446,494,000amounting to 3,446,494,000
pesetas in exchange for all ofpesetas in exchange for all of
Logista’s net assetsLogista’s net assets

uu Merger was based on valuationMerger was based on valuation
of both companies’ 1998of both companies’ 1998
earnings and March 10, 1999earnings and March 10, 1999
P/E multiple of Midesa sharesP/E multiple of Midesa shares

uu Combined entity was valued atCombined entity was valued at
216,155,276,781 pesetas at the216,155,276,781 pesetas at the
time of the mergertime of the merger
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Strategic Rationale for Logista Spin-OffStrategic Rationale for Logista Spin-Off

Marketing and sale ofMarketing and sale of
goods intended forgoods intended for

consumptionconsumption
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Distribution of printedDistribution of printed
material, certificates,material, certificates,
transportation passestransportation passes
and cards of all kindsand cards of all kinds

Marketing, storage,Marketing, storage,
transportation andtransportation and

distribution primarily ofdistribution primarily of
tobacco productstobacco products

Facilitate future growthFacilitate future growth
by attracting new clientsby attracting new clients

Improve flexibility toImprove flexibility to
operate independentlyoperate independently

Increase transparency ofIncrease transparency of
tobacco productstobacco products

distributiondistribution
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Strategic Rationale for MergersStrategic Rationale for Mergers

Take advantage o f  newTake advantage o f  new

opportuni t ies by expanding theopportuni t ies by expanding the

range of  products  and therange of  products  and the

channels of  d ist r ibut ionchannels of  d ist r ibut ion

Leading Logistics EnterpriseLeading Logistics Enterprise
in the Iberian Peninsulain the Iberian Peninsula

Increase scale of  Logista toIncrease scale of  Logista to

address in tense compet i t ionaddress in tense compet i t ion

and margin erosion in Logist icsand margin erosion in Logist ics

sectorsector

Bet ter  serve customers andBet ter  serve customers and

improve va lue-added serv icesimprove va lue-added serv ices

by  combin ing  know-how o fby  combin ing  know-how o f

organisat ionsorganisat ions

Pos i t ion  the  combined companyPos i t ion  the  combined company

as a large-scale logist icsas a large-scale logist ics

enterpr ise and ra ise barr iers toenterpr ise and ra ise barr iers to

entryentry

Divers i fy  sources of  revenueDivers i fy  sources of  revenue

and reduce operat ing r iskand reduce operat ing r isk

Gain f inanc ia l  advantage byGain f inanc ia l  advantage by

real ising potential  forreal ising potential  for

cost /business synergies andcost /business synergies and

economies o f  sca leeconomies o f  sca le



B. LegislationB. Legislation
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LegislationLegislation

Distribution of TobaccoDistribution of Tobacco

uu Regulated market “Law 13/1998 (May 4) & Decree 119/1999Regulated market “Law 13/1998 (May 4) & Decree 119/1999
(July 9)”(July 9)”

uu Import and Wholesale Distribution LicensesImport and Wholesale Distribution Licenses
–– Logista has licenses PA 990053 and PB 990084,Logista has licenses PA 990053 and PB 990084,

respectively, granted by the “Comisionado para el Mercadorespectively, granted by the “Comisionado para el Mercado
de Tabacos”de Tabacos”

Distribution of StampsDistribution of Stamps

uu “Law 13/1998 (May 4)” grants Tabacalera the concession to“Law 13/1998 (May 4)” grants Tabacalera the concession to
operate the wholesale distribution until 2002operate the wholesale distribution until 2002
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Tobacco Tax RatesTobacco Tax Rates

    
  1996*1996*  19971997  19981998

  Special TaxSpecial Tax

  Ad Valorem (% of Retail Price)Ad Valorem (% of Retail Price)
      

  Blond CigarettesBlond Cigarettes   5454   5454   5454
  Dark CigarettesDark Cigarettes   5454   5454   5454
  CigarsCigars   12.512.5   12.512.5   12.512.5
  Rolling TabaccoRolling Tabacco   37.537.5   37.537.5   37.537.5
  Pipe TabaccoPipe Tabacco   22.522.5   22.522.5   22.522.5

  Specific (Cigarettes)Specific (Cigarettes)

(Ptas/20 units pack)(Ptas/20 units pack)
  

1010
  

1010
  

1010
        
  Vat (% of Retail Price)Vat (% of Retail Price)       

  Cigarettes & Leaf TobaccoCigarettes & Leaf Tobacco   15.2515.25   13.7913.79   13.7913.79
  CigarsCigars   15.1715.17   13.7213.72   13.7213.72

* * 
*  *  Since 31/07/96Since 31/07/96
    Since 01/01/97 VAT has been reduced because of the decrease on equivalent tax to 1,75%Since 01/01/97 VAT has been reduced because of the decrease on equivalent tax to 1,75%

Source:  CompanySource:  Company
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uu The effect of taxation on packs of light and dark cigarettes and a box of 20The effect of taxation on packs of light and dark cigarettes and a box of 20
cigars is shown belowcigars is shown below

uu Retail Premiums represent commissions determined by law and received byRetail Premiums represent commissions determined by law and received by
tobacconiststobacconists

uu This commission is about 8.5% for cigarettes, 9% for cigars and 4% on theThis commission is about 8.5% for cigarettes, 9% for cigars and 4% on the
retail price of tax stamps and postageretail price of tax stamps and postage

   
Light

For tuna   
Dark

Ducados   
Cigars

Far ias Club

 Recommended Retail Price   100.00%  275   100.00%  200   100.00%  500

 VAT   13.79%  37.92   13.79%  27.58   13.72%  68.6

 Total Sales Logista   86.21%  237.08   86.21%  172.42   86.28%  431.4
          
 Ad Valorem Tax   54.00%  148.5   54.00%  108   12.50%  62.5

 Specific Tax   3.64%  10   5.00%  10   0.00%  -

 Retail Premiums   8.50%  23.38   8.50%  17   9.00%  45
          
 Net Sales Logista   20%  55.20   18.71%  37.42   64.78%  323.9

Source:  Company

Effects of TaxationEffects of Taxation



C. PublicationsC. Publications
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Logista - ClientsLogista - Clients

Main ContractsMain Contracts ProductProduct LengthLength TermsTerms

Editorial Planeta De Agostini, S.A.Editorial Planeta De Agostini, S.A. Collectibles and ComicsCollectibles and Comics
7 years renewable7 years renewable
Warning: 6 monthsWarning: 6 months
Date of Contract: 01/05/99Date of Contract: 01/05/99

Exclusive, under commission, marginExclusive, under commission, margin
over sales, 2 advanced payments andover sales, 2 advanced payments and
90 days payment.  Reciprocal punitive90 days payment.  Reciprocal punitive
conditioncondition

Grupo RBA Editores S.A.Grupo RBA Editores S.A.
CollectiblesCollectibles

Magazines and other publicationsMagazines and other publications

Exclusive, under commission,Exclusive, under commission,
margin over sales, 2 advancedmargin over sales, 2 advanced
payments and 90 days payment.payments and 90 days payment.

1 year renewable1 year renewable
Warning: 3 monthsWarning: 3 months
Date of Contract: 01/06/99Date of Contract: 01/06/99

Ediciones Orbis S.A.Ediciones Orbis S.A. CollectiblesCollectibles
Exclusive, under commission,Exclusive, under commission,
margin over sales, 2 advancedmargin over sales, 2 advanced
payments and 90 days payment.payments and 90 days payment.

3 years, renewable annually3 years, renewable annually
Warning: 3 monthsWarning: 3 months
Date of Contract: 01/09/92Date of Contract: 01/09/92

Edition Altaya S.A.Edition Altaya S.A. CollectiblesCollectibles
Exclusive, under commission, marginExclusive, under commission, margin
over sales, 2 advanced payments andover sales, 2 advanced payments and
90 days payment.90 days payment.

1 year renewable1 year renewable
Warning: 3 monthsWarning: 3 months
Date of Contract: 02/05/94Date of Contract: 02/05/94

International Book ClubInternational Book Club

(“Club Internacional del libro,(“Club Internacional del libro,
División Coleccionables, s.l.”División Coleccionables, s.l.”

CollectiblesCollectibles
Exclusive, under commission,Exclusive, under commission,
margin over sales, 2 advancedmargin over sales, 2 advanced
payments and 90 days payment.payments and 90 days payment.

IndefiniteIndefinite
Warning: 3 monthsWarning: 3 months
Date of Contract: 18/09/97Date of Contract: 18/09/97
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Logista - ClientsLogista - Clients

Main ContractsMain Contracts ProductProduct LengthLength TermsTerms

Globus Comunicación, S.A.Globus Comunicación, S.A.

CollectiblesCollectibles
Exclusive, under commission,Exclusive, under commission,
margin over sales, 2 advancedmargin over sales, 2 advanced
payments and 90 days payment.payments and 90 days payment.

1 year renewable1 year renewable
Warning: 6 monthsWarning: 6 months
Date of Contract: 15/05/93Date of Contract: 15/05/93

MagazinesMagazines
4 years renewable4 years renewable
Warning: 6 monthsWarning: 6 months
Date of Contract: 01/03/92Date of Contract: 01/03/92

Exclusive, under commission,Exclusive, under commission,
margin over sales, 2 advancedmargin over sales, 2 advanced
payments and 90 days payment.payments and 90 days payment.

Multimedia Ediciones S.A.Multimedia Ediciones S.A. CollectiblesCollectibles
3 years renewable3 years renewable
Warning: 3 monthsWarning: 3 months
Date of Contract: 10/01/93Date of Contract: 10/01/93

Exclusive, under commission, marginExclusive, under commission, margin
over sales, 2 advanced payments andover sales, 2 advanced payments and
90 days payment.90 days payment.

Ediciones Pleyades S.A.Ediciones Pleyades S.A. Leisure publicationsLeisure publications
Exclusive, under commission,Exclusive, under commission,
margin over sales, 2 advancedmargin over sales, 2 advanced
payments and 90 days payment.payments and 90 days payment.

IndefiniteIndefinite
Warning: 3 monthsWarning: 3 months
Date of Contract: 30/06/78Date of Contract: 30/06/78

Ediciones Del PradoEdiciones Del Prado CollectiblesCollectibles
Exclusive, under commission,Exclusive, under commission,
margin over sales, 2 advancedmargin over sales, 2 advanced
payments and 90 days payment.payments and 90 days payment.

IndefiniteIndefinite

Warner Home Video España S.A.Warner Home Video España S.A. CollectiblesCollectibles
Exclusive, under commission,Exclusive, under commission,
margin over sales, 2 advancedmargin over sales, 2 advanced
payments and 90 days payment.payments and 90 days payment.

IndefiniteIndefinite


