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This presentation (the "Presentation") has been prepared and is issued by, and is the sole responsibility of Banco de Sabadell, S.A. ("Banco Sabadell" or "the Company"). For the purposes hereof, the Presentation shall mean and 

include the slides that follow, any prospective oral presentations of such slides by the Company, as well as any question-and-answer session that may follow that oral presentation and any materials distributed at, or in connection with, 

any of the above.  

The information contained in the Presentation has not been independently verified and some of the information is in summary form. No representation or warranty, express or implied, is made by Banco Sabadell or any of its affiliates 

(Banco Sabadell Group), nor by their directors, officers, employees, representatives or agents as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or opinions expressed 

herein. None of Banco Sabadell nor any of its affiliates, nor their respective directors, officers, employees, representatives or agents shall have any liability whatsoever (in negligence or otherwise) for any direct or consequential loss, 

damages, costs or prejudices whatsoever arising from the use of the Presentation or its contents or otherwise arising in connection with the Presentation, save with respect to any liability for fraud, and expressly disclaim any and all 

liability whether direct or indirect, express or implied, contractual, tortious, statutory or otherwise, in connection with the accuracy or completeness of the information or for any of the opinions contained herein or for any errors, omissions 

or misstatements contained in the Presentation. 

Banco Sabadell cautions that this Presentation contains forward looking statements with respect to the business, financial condition, results of operations, strategy, plans and objectives of the Banco Sabadell Group. While these forward 

looking statements represent Banco Sabadell Group judgment and future expectations concerning the development of its business, a certain number of risks, uncertainties and other important factors could cause actual developments 

and results to differ materially from Banco Sabadell Group expectations. These factors include, but are not limited to, (1) general market, macroeconomic, governmental, political and regulatory trends; (2) movements in local and 

international securities markets, currency exchange rate and interest rates; (3) competitive pressures; (4) technical developments; (5) changes in the financial position or credit worthiness of Banco Sabadell Group customers, obligors 

and counterparts. These and other risk factors published in Banco Sabadell Group past and future filings and reports, including those with the Spanish Securities and Exchange Commission (“CNMV”) and available to the public both in 

Banco Sabadell´s website (www.grupobancosabadell.com) and in the CNMV’s website (www.cnmv.es), as well as other risk factors currently unknown or not foreseeable, which may be beyond Banco Sabadell's control, could adversely 

affect our business and financial performance and cause actual results to differ materially from those implied in the forward-looking statements. 

The information contained in the Presentation, including but not limited to forward-looking statements, is provided as of the date hereof and is not intended to give any assurances as to future results. No person is under any obligation to 

update, complete, revise or keep current the information contained in the Presentation, whether as a result of new information, future events or results or otherwise. The information contained in the Presentation may be subject to 

change without notice and must not be relied upon for any purpose. 

This Presentation contains financial information derived from Banco Sabadell´s audited financial statements for the fourth quarter 2016 and twelfth-month period ended December 31, 2016. Financial information by business areas is 

presented according to GAAP as well as internal Banco Sabadell group´s criteria as a result of which each division reflects the true nature of its business. These criteria do not follow any particular regulation and can include forecasts 

and subjective valuations which could represent substantial differences should a different methodology be applied. 

In addition to the financial information prepared in accordance with the International Financial Reporting Standards (IFRS), this document includes certain Alternative Performance Measures (APMs) as defined in the guidelines on 

Alternative Performance Measures issued by the European Securities and Markets Authority on 5 October  2015 (ESMA/2015/1415es) (the "ESMA guidelines”). This report uses certain APMs, which are performance measures that 

have been calculated using the financial information from Banco Sabadell Group but that are not defined or detailed in the applicable financial framework and therefore have neither been audited nor are capable of being completely 

audited. These APMs are been used to allow for a better understanding of the company's financial performance but should be considered only as additional disclosures and in no case as a replacement of the financial information 

prepared under IFRS. Moreover, the way the Group defines and calculates these measures may differ to the way these are calculated by other companies, and therefore they may not be comparable. Please refer to the quarterly report 

(https://www.grupbancsabadell.com/ INFORMACION_ACCIONISTAS_E_INVERSORES/INFORMACION_FINANCIERA/INFORMES_TRIMESTRALES) for further details of the APMs used, including its definition or a reconciliation 

between any applicable management indicators and the financial data presented in the consolidated financial statements prepared under IFRS. 

Market and competitive position data in the Presentation has generally been obtained from industry publications and surveys or studies conducted by third-party sources. Peer firm information presented herein has been taken from peer 

firm public reports. There are limitations with respect to the availability, accuracy, completeness and comparability of such data. Banco Sabadell has not independently verified such data and can provide no assurance of its accuracy or 

completeness. Certain statements in the Presentation regarding the market and competitive position data are based on the internal analyses of Banco Sabadell, which involve certain assumptions and estimates. These internal analyses 

have not been verified by any independent source and there can be no assurance that the assumptions or estimates are accurate. Accordingly, undue reliance should not be placed on any of the industry, market or Banco Sabadell’s 

competitive position data contained in the Presentation. 

The distribution of this Presentation in certain jurisdictions may be restricted by law. Recipients of this Presentation should inform themselves about and observe such restrictions. Banco Sabadell disclaims any liability for the distribution 

of this Presentation by any of its recipients. 

Banco Sabadell is not nor can it be held responsible for the use, valuations, opinions, expectations  or decisions which might be adopted by third parties following the publication of this Presentation. 

No one should purchase or subscribe for any securities in the Company on the basis of this Presentation. This Presentation does not constitute or form part of, and should not be construed as, (i) an offer, solicitation or invitation to 

subscribe for, sell or issue, underwrite or otherwise acquire any securities, nor shall it, or the fact of its communication, form the basis of, or be relied upon in connection with, or act as any inducement to enter into any contract or 

commitment whatsoever with respect to any securities; or (ii) any form of financial opinion, recommendation or investment advice with respect to any securities. 

By receiving or accessing to this Presentation you accept and agree to be bound by the foregoing terms, conditions and restrictions. 
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2010 Banco 

Guipuzcoano 

2012 Banco CAM 

2013 Caixa Penedès 

Banco Gallego 

Lloyds España 

By 2013 the bank had taken a significant leap 

forward… 

Finalising a period of 

domestic inorganic 

growth… 

…evolving from a 

specialised bank to   

a universal bank… 

… and building a 

franchise in Florida 

2013 

6.4 

3.1 

3.3 

2007 

1.9 

Organic growth Acquired 

Customers in Spain 
In millions 2007 Transatlantic Bank 

2008 BBVA Miami 

2009 BNY Mellon 

2011 Lydian 

x3.4 



6 

… but further challenges remained 

Note: Foreclosed assets and NPLs include 20% of the problematic exposure included in the APS, which risk is assumed by Sabadell according to the APS protocol. Includes contingent risk. 

2013 

Loans and foreclosed 

assets distribution 
Loans by geography 

79% 

21% 

Foreclosed assets and NPLs 

Performing loans 

95% 

Spain 

Overseas 

5% 
2013 

Customer spread 

2007 

1.86% 

2.93% 

2013 



The Triple plan 2014-2016 was our response to 

these challenges 
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T R I + + 

Profitability Internationalisation 

Triple 
 

2014 - 2016 

Transformation 

1. Balance sheet 

2. Operational 

3. Commercial 

T1 

T2 

T3 



NPL reduction, ex-TSB 
Euros in billion 

NPA reduction, ex-TSB 
Euros in billion 

 At the end of 2015, after two 

years of faster than anticipated 

disposals, we increased our 

Triple plan NPL and NPA 

reduction guidance 

 By the end of 2016, both NPL 

and NPA reductions were well 

above the Triple plan revised 

reduction guidance 

7.7 
Original  

guidance 

8.0 
Revised 

guidance 

8.4 
Reduction during  

Triple plan 

>6.5 
Revised 

guidance 

7.4 
Reduction during  

Triple plan 

4.4 
Original  

guidance 

2013 2015 2016 

T1 + R + I 

We launched TRIPLE to transform our balance sheet …  
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… and we have reduced our problematic exposures far beyond our 

revised targets 



17,954
15,910

12,344
9,583

8,074
8,848

9,234

9,035

2013 2014 2015 2016
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Our proactive real estate sales and NPL management 

strategy has allowed us to … 

Note: Includes contingent risk. The Group and Sabadell ex-TSB’s NPLs and NPAs include 20% of the NPLs and NPAs included in the APS, which risk is assumed by Sabadell according to the APS protocol. 

13.6%
12.7%

7.8%
6.1%

9.9%

7.7%

4Q13 4Q14 4Q15 4Q16

Group

Ex -TSB

NPAs evolution since Triple, ex-TSB 
Euros in million 

NPLs Foreclosed assets 

-7,411 
26,028 

18,617 

…reduce our NPAs by €7.4bn and lower our NPL ratio by more than 

50% in just three years 

24,758 

21,579 

T1 + R + I 

NPL ratio evolution since Triple 
In percentage 



13%

87%

19% 22% 22% 25%

81%
78%

78%

75%

17,954

15,910

12,344

9,583

2013 2014 2015 2016

Doubtful non past due 

(“SUBJETIVOS”) 

Past due > 90 days 

-50% 

-33% 

Var.  

2016/2013 
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The improvement in NPLs has gone beyond a 

volume reduction… 

NPL evolution, ex-TSB 
Euros in million. In percentage 

T1 + R + I 

Note: Includes contingent risk and 20% of the NPLs included in the APS, which risk is assumed by Sabadell according to the APS protocol. 
1 NPL provisions include €410M for contingent events associated to the mortgage floors. Excluding this provision, NPL coverage stood at 47.25% (ex-TSB) as of December 2016. 

… achieving a better composition, due to a lower percentage of past due NPLs 

81%

19%

64.9% 

Coverage 

46.3% 

Mortgage 

Guarantee 

Non Mortgage 

Guarantee 

NPLs Coverage by 

vintage: 

  ≥ 5 years: 81% 

  3 – 5 years: 76% 

 1 – 2 years: 71% 

 < 1 year: 48% 

NPLs from loans 

granted after 2011 NPLs from loans 

granted in 2011 or 

before 

Most NPLs in our 

stock come from loans 

underwritten pre-crisis. 

NPLs underwritten 

post-crisis have lower 

default rates, which 

will drive a normalised 

cost of risk going 

forward  

-47% 

51.5% 
1 
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Gross NPLs entries also reflect the reduction trend … 

T1 + R + I 

Gross entry evolution, ex-TSB 
Euros in million 

… as well as an improvement in mix 

Gross entries by vintage, ex-TSB 
Euros in million 

4,421

2,959
2,561

2014 2015 2016

3,802

2,663
2,254

486
237 230

133 59 77

2014 2015 2016

Vintage >2 years Vintage 1-2 years Vintage < 1 year



17,954

11,944
9,583 9,583

+9,941 -5,261

-6,970

-1,761

-2,361

-1,960

NPLs 2013
Ex TSB

Gross Entries Foreclosures
& Write-downs

Recoveries Sales Write-off NPLs 2016
Ex TSB

Additional built-in
provisions

NPLs 2016
Ex TSB
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We have reduced €18bn of our NPLs without 

significantly impacting our coverage ratio... 

T1 + R + I 

52.9% 

 

26.0% 

 

15.7% 

 
51.5% 

 
61.4% 

 

24.8% 

 

47.9% 

 

 
Note: NPLs include 20% of the NPLs included in the APS, which risk is assumed by Sabadell according to the APS protocol.  
1 NPL provisions include €410M for contingent events associated to the mortgage floors. Excluding this provision, NPL coverage stood at 47.25% (ex-TSB) as of December 2016.   

1 €2,447M 

Coverage level 

... which validates our coverage levels 

 

100% 

 



SAB, ex-TSB Peer 1 Peer 2 Peer 3 Peer 4 Peer 5
Peer 1 SAB, ex-TSB Peer 3 Peer 2 Peer 4 Peer 5

Today we are the bank that has improved the most its NPL 

ratio and #2 in NPA reduction since 2013 

NPA reduction since Triple, ex-TSB 
In percentage 

NPL ratio reduction since Triple, ex-TSB 
In basis points 

Peer 5 Peer 4 Peer 3 Peer 2 Peer 1 Sabadell  

ex-TSB 

Peer 5 Peer 4 Peer 2 Peer 3 Sabadell  

ex-TSB 

Peer 1 

-591 -38% -28% -28% -22% -9% +5% -486 -476 -394 -166 +22 

I 

Note: Data as of results presentations. For international banks includes business in Spain only. Data from Dec-2013 to Dec- 2016. NPLs and NPAs include 20% of the problematic exposure included in the APS, which risk is 

assumed by Sabadell according to the APS protocol. 

T1 + R + I 

#1 #2 

13 
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Solvia, our fully owned real estate servicer, was 

instrumental in this strategy 

Sold Properties 

+91,000  
 

Developed Households 

+3,600  
 

Assets Under Management 

+€30,000M 
 

Rentals Under Management 

+10,000 
 

2016 Revenues 

€157.5M 
 

2016 Gross Profit 

€57.8M 

2013  2014  2015  2016 
 

Solvia is integrated in the 

Asset Management 

Department of Sabadell 

 

 

 

 

 

Start of servicing activities 

to third parties 

 

 

 

Recognition campaign  

of Solvia brand 

 

 

 

 

 

Addition of the Banco  

Gallego portfolio 

 

 

 

 

 

Solvia is the first foreclosing 

agent of SAREB to manage a 

portfolio 

 

 

 

 

Carve-out of Sabadell’s 

structure 

 

Migration of  REOs 

from Ceiss and Bankia 

 and REDs from Ceiss 

 

 

 

 

 

 

Opening of the first  

Solvia agency in 

Alicante 

 

 

 

 

 

 

 

 

 

Development of the commercial 

network with the opening of 11 

agencies and 4 franchises 

 

 

 

Focus on achieving efficiencies 

 

 

 

Progress of the real estate 

development business with 

Sabadell and SAREB 

T I 

Solvia is the Top 1 Spanish Real Estate servicer in Spain 

T1 + R + I 

1 

1.Source: Axis Corporate Report, December 2016. 
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And we have seized opportunities to generate 

value with our assets 

Promotion and development HI Partners 

T1 + R + I 



3,670 3,851

371

-3,910
+5,261

-1,320

-391

477

4,032

+1,320

4,706

Gross asset
value Dec-13

Sales Foreclosures Write-downs Write-offs and
other disposals

Gross asset
value Dec-16

Additional
built-in

provisions

Gross asset
value Dec-16

8,074
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Our foreclosed asset coverage has increased from 

40.9% to 47.6% during the Triple plan period … 

T I 

T1 + R + I 

Note: Sabadell ex-TSB’s Foreclosed assets include 20% of the problematic exposure included in the APS, which risk is assumed by Sabadell according to the APS protocol. 
1 Including provisions associated to the original financing and initial write-downs.  

 

40.9% 

 

47.6% 

 

41.0% 

 

26.7% 

 

Including “initial write-downs” for the period, our current foreclosed assets coverage 

rises to 54.2%1. If we include the write-downs before 2014, coverage would reach 57.5%1 

Coverage level  excluding  write-downs Land Under construction Finished properties 

34.4% 

 

+1,198 

Solid coverage 

performance 

especially 

considering that 

we are a Top 

bank in NPA 

reduction 

9,035 9,035 



… and the mix has also improved, helped by the high rotation 

of the portfolio 
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T1 + R + I 

52%
5%

43%

2016 Foreclosed assets 

41.4% 
44.4% 

55.6% 

50%

4%

45%

78%
5%

17%

74%

4%

22%

Sales 2014-2016 

New entries 2014-2016 

38.0% 54.2% 

51.2% 

26.9% 

24.7% 

26.5% 

Land Under construction Finished properties Coverage 

74% of our stock 

was foreclosed 

within the last 5 

years and close to 

50% just over the 

last three years, 

which shows its 

high rotation 

 

Coverage including write downs 

2013 Foreclosed  

assets 50.3% 
58.9% 

65.4% 

Note: Sabadell ex-TSB’s Foreclosed Assets include 20% of the foreclosed assets included in the APS, which risk is assumed by Sabadell according to the APS protocol. 

Year of foreclosure % Stock % Coverage

<=2011 26% 64%

2012 14% 49%

2013 13% 44%

2014 17% 42%

2015 17% 43%

2016 14% 32%

74% 
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We also launched TRIPLE to complete our operational 

transformation … 

… and today we have 

consolidated our leap in 

size, while gaining 

efficiency 

Evolution of clients, expenses, and revenues 
Sabadell, ex-TSB 

Rebased to 100 (2013 = 100) 

Clients 

NII + Fees 

Operating expenses  

Synergies from 

acquisitions  

Gains in  

productivity 

Reduction of 

unitary costs 
+ + 

108

148

107

2016 2015 2014 2013 

T2 + R + I 

108 



1,428

2,370
2,119

1,513

10

581

17
268

2010 Acquis. Openings Closures 2013 Openings Closures 2016
19 

Sabadell is continuously optimising its branch network … 

Branch network evolution in Spain  

Banco CAM 836 

Caixa Penedès 466 

Banco Gallego 183 

Lloyds España 28 

Triple 

Crea 

… having 

closed 268 

branches 

during 

Triple 

 

T2 + R + I 

Acquired branches 
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We launched TRIPLE to embrace commercial 

transformation … 
Net Promoter Score1 

 

… and in terms of customer 

experience we are ranked 

No. 1 by companies,  

and in the top three by 

individuals 

2016  Rank 
▲since 

2013 

Corporates 
(sales >€5M) 

29% #1 + 14pp 

Business banking 
(sales <€5M) 

16% #1 + 13pp 

Personal banking 29% #2 + 33pp 

Retail banking 4% #3 + 26pp 

1Source: Report Benchmark NPS Accenture. Considers peer group entities. Data as last available month. 

T3 + R + I 



5 “tangible” initiatives to improve efficiency and become 
customer experience leaders 

21 

Initiative Objective Some examples of how we do it 

1. Distribution model Adjust the distribution model to the needs 

of customers, improving satisfaction and 

efficiency 

 Hub & Spoke offices 

 Active Management (remote RM’s) 

 Simplified network organisational 

structure 

2. Digital capabilities Provide the best digital capabilities to our 

customers 

 Sabadell Mobile 

 Sabadell Wallet 

 Digital Signature 

3. Commercial 

intelligence 

Provide a personalised offering and 

launch value added products to 

customers 

 Customer impact driven by pull events  

 Kelvin Retail 

4. Value proposition Improve our value proposition 

 

 Proteo Mobile 

 Companies commitment 

5. Simplification Simplify the interaction of our customers 

with the bank 

 

 1 single contract for all deposits products 

 48 hours response time for consumer 

loans 

 New registration process for new 

customers 

T3 + R + I 

 Instant Money 

 Touch ID 

 Sabadell Chat 
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The leap in our digital transformation has enabled 

Sabadell to move forward 

T3 + R + I 

2.2M  
Digital Customers 

41% of our customers 

863 
New model branches 

41% of our branch 

network 

 

1.7M  
Mobile Customers 

32% of our customers 

 Best rated 

banking App 

3,500 
Tablets distributed to RM’s 

19% 
Of our sales are executed 

through digital platforms 

One Click 
As a digital sales handler 

 

86% 
Of transactions are executed 

through remote channels  

230k 
Customers enrolled in 

Active Management 

159 remote relationship 

managers 

 

Kelvin Retail 
Data-analytics service for 

businesses that provides 

value-added information 

about their commercial 

activity and their competitive 

market 
1RM stands for  Remote Management. 

1 



2.59%

2.18% 2.14%

1.79%
1.63%

1.49%

SAB, ex-
TSB

Peer 5 Peer 2 Peer 4 Peer 3 Peer 1

23 

We launched TRIPLE to improve profitability … 

Customer spread, ex-TSB
1 

In percentage. Data as of 4Q2016 

… and today we have 

achieved the top 

customer spread in 

Spain, being the bank 

with the largest increase 

since 2013 

Variation since 

Triple
2 

In basis points 

1 In the case of Sabadell Group, the Customer Spread stands at 2.69% and variation since Triple rises to 83 basis points. 
2 Data as of Banks analyst ‘s results presentations. For international banks includes business in Spain only. Data from Dec-2013 to Dec-2016. 

Sabadell 

ex-TSB 
Peer 5 Peer 4 Peer 3 Peer 2 Peer 1 

+73
1 

-23 +40 +21 -17 +67 

T + R + I 

#1 

1 



1.69%
1.60%

1.37%
1.27%

1.18%
1.07%

0.93%

SAB, Ex-
TSB

Peer 6 Peer 5 Peer 2 Peer 4 Peer 1 Peer 3

85

106

100

75

89

136
140

4Q13 4Q14 4Q15 3Q16 4Q16
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Our margin had the best performance among peers 

NIM as % of ATA, ex-TSB
1 

In percentage. Data as of 4Q2016 

Variation since 

Triple
2 

In basis points 

1In the case of Sabadell Group, NIM as % of ATA stands at 1.82% and variation since Triple rises to 65 basis points. 
2 Data as of Banks analyst ‘s results presentations. Data from Dec-2013 to Dec-2016. 

+52
1 

+36 +8 -21 -1 

Net interest income evolution, ex-TSB 
Rebased to 100 

SAB, ex-TSB 

Peer 6 

 

 
Peer 2/ Peer 3 

 
Peer 5 
 

Peer 1 
 

Peer 4 

T + R + I 

1 

#1 

Sabadell 

ex-TSB 
Peer 6 Peer 2 Peer 4 Peer 5 Peer 1 Peer 3 

+21 -29 
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We have achieved our main commercial domestic growth 

targets 

Insurance 

protection 

margin 

Consumer 

finance  

margin 

Treasury 

distribution 

income 

Mutual  

funds 

fees 

Pens.plan & 

savings insur. 

margin 

Private 

banking 

margin 

+ 72% + 32% + 43% + 94% + 17% + 41% 

+ 96% + 84% + 72% + 100% + 24% + 45% 

TRIPLE objective 

2016 result  

Market share  

PoS 

turnover 

Market share  

credit card 

turnover 

Market share  

mutual  

funds 

Market share 

transactio-

nality 

Market share  

total  

export 

Ranking 

securities 

trading 

x 1.3 x 1.3 x 1.6 x 1.3 x 1.3 Top 5 

x 1.4     x 1.3 = x 1.5   x 1.2     x 1.3 = Top 3 

TRIPLE objective 

2016 result  

I 

T + R + I 



Spain 

 68% 
UK 

 24% 
Americas 

8% 

26 

Through Triple we aimed at placing 10% of our business 

outside of Spain … 

 TSB acquisition 

 Creation of a retail bank in Mexico 

 SUB & SIB development in USA 

 New RO in Colombia & Peru 

Sabadell Group loan distribution 
In percentage 

Triple Plan milestones 

… and today one third 

of our business is 

overseas, surpassing 

our target 

Note: Performing loans as of 31 December 2016. Americas includes “rest of world” (OFEX and Andorra). SUB refers to Sabadell United Bank, SIB to Sabadell International Branch and RO to Representative Office.  

 

T + R + I 
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TSB’s growth 

strategy at launch 

Provide great 

banking to 

more people

Help more 

People to 

borrow well

Provide the kind

of banking people

want and deserve

Our greatest step in terms of internationalisation was the 

acquisition of TSB in the UK  

IPO Targets for 2019  

(5 years after IPO) 

Position at the end of 2016 

PCA1 market share (flow) 

consistently in excess of 6%  

40-50% growth in franchise 

customer lending  

Increase use of digital channels in 

sales and service                                                                                       

Constrain long-term cost growth to 

no more than 3% p.a. 

7.3% average monthly share of 

flow since Jan 2014 

46% growth in customer lending 

(including Whistletree)2 

c. 52% of sales through digital 

channels                                  

0.6% compound annual growth 

rate in costs 2014 – 2016  

 
1 Personal current accounts. 
2 Excluding mortgage enhancement. Since IPO. 

TSB is performing above its IPO targets 

T + R + I 



... and it had an outstanding performance 

28 

TSB delivery against Strategic pillars 

Provide great 

banking to 

more people

Help more 

People to 

borrow well

Provide the kind

of banking people

want and deserve

Share of current account flow 

6.4% 
Deposit growth YoY 

+14% 

Loan growth YoY 

+19% 
Remortgage flow growth YoY 

+50% 

NPS 

+23.4 
Britain’s most recommended High Street Bank 

1st 

I 2016 was the first full year for TSB as part of Sabadell 

group … 

1 

2 3 

1 Refers to Franchise only. 
2 NPS is based on the question “On a scale of 0-10, where 0 is not at all likely and 10 is extremely likely, how likely is it that you would recommend TSB to a friend or colleague?” NPS is the percentage of TSB customers who 

score 9-10 after subtracting the percentage who score 0-6. Calculated as a 12 month rolling average, with the exception of the 2013 NPS, which is a spot score at October 2013. 
3 Source: Independent benchmark study (covering all major banks) conducted by BDRC Continental; sample 15,000 UK consumers, March 2016. 

 

T + R + I 



1,469

281

2014 2016

128

239

98

191

2015 2016

In America we are growing at a fast rate 

29 

Loans in Colombia and Peru 

US dollar in million 

Note: USA includes Colombia and Peru. 

Loans in Mexico   
US dollar in million 

1,750 

Corporate 

SME 

430 

226 

Peru 

Colombia 

436 

X4.0 
X1.9 

Mexico 

 Launched Corporate, Structured 

Finance and SMEs activity 

 Opened 5 business centres 

 

Colombia and Peru 

 Opened Representative Offices 

in October 2015 

USA 

Sabadell International Branch 
 Full international branch in Miami 

operational since 1993 

 International banking, corporate 

banking and project finance 

Sabadell United Bank 
 Sixth largest Florida 

headquartered bank by deposits 

Business volume in USA  
US dollar in million 

X1.6 19,422 

10,223 12,241 

9,199 

6,662 

5,579 

SUB 

SIB 

2016 2013 

T + R + I 



During the last 3 years we have managed to Triple our 

results, despite the external headwinds … 

Triple plan forecast Actual 

EURIBOR 

12 months 

evolution 

Sector loan 

volume 

evolution 

Regulatory 

and macro 

events 

New regulatory requirements impacting  

capital and provisions 

Group net profit 
Euros in million 

248 

710 

2013 2016

Note: Data at end 2016. 

X2.9 

T + R + I 
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Triple plan assumptions vs. actual 
In percentage 

HICP 

inflation 

0.66%
1.15%

1.91%

0.33%
0.06%

-0.08%

2014 2015 2016

-4.50%

0%
2%

-3.60%

-1.30% -0.70%

2014 2015 2016

1.1%
1.7%

2.3%

-0.2%
-0.6% -0.3%

2014 2015 2016

… achieving all Triple 

targets in the first 2 years 

of the Plan 

Year  

1 

Year  

2 



Net interest income 

Commissions 

NPL Reduction 1 

NPA Reduction 1 

Capital phase-in 

Capital fully loaded 

Net interest margin 

Triple Plan 

target 

€3bn 

€1bn 

€7.7bn 

€4.4bn 

11.9% 

11.2% 

1.76% 

Sabadell 

Group 2016 

€3.8bn 

€1.1bn 

€8.2bn 

€7.2bn 

12.0% 

12.0% 

1.86% 

We have achieved most of our Triple plan financial 

targets 
Sabadell  

Ex-TSB 2016 

€2.8bn 

€1.0bn 

€8.4bn 

€7.4bn 

12.0% 

12.0% 

1.71% 

31 1Includes contingent risk. The Group and Sabadell ex-TSB’s NPLs and NPAs include 20% of the problematic exposure included in the APS, which risk is assumed by Sabadell according to the APS protocol. 

√ x ! 
√ x ! 
√ x ! 
√ x ! 
√ x ! 
√ x ! 
√ x ! 

√ x ! 
√ x ! 
√ x ! 
√ x ! 
√ x ! 
√ x ! 
√ x ! 

Year  

3 

T + R + I 



1.76 1.71-0.72

-0.29

+0.58

+0.38

Triple
2016 NIM

Loans to customers Fixed Income
Portfolio

Customer funds Wholesale Funding
& Others

Actual 2016 NIM
2016

In 2016 NII performance has been conditioned by an all-time 

low interest rate environment… 
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Customer spread 2014 2015 2016

Real (a) 2.23 2.49 2.64

Triple (b) 2.01 2.43 2.94

(a-b) 0.22 0.06 -0.31

Net Interest Margin 2014 2015 2016

Real (a) 1.38 1.61 1.71

Triple (b) 1.29 1.55 1.76

(a-b) 0.09 0.06 -0.05

NII €230M below Triple target, mainly affected by: 

 Unprecedented lower-for-longer interest rate 

environment (€80M) 

 The size of the ALCO portfolio was €7bn smaller 

than our Triple plans assumption  (€130M) 

 

Net Interest Income 

(NII) 

√ x ! 

Net Interest Margin1. Causal analysis (in basis points) 

1Accumulated (annual) net interest margin. 

√ √ 

… and our Net Interest Margin is 

only 5 bps below our target. At the 

same time, we have achieved 

volume assumptions for both, 

loans as well as customer funds  

T + R + I 



This, and other factors, have determined our level of 

achievement of other Triple targets during 2016 
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Cost-to-Income of Triple impacted by: 

 Ex-TSB  Lower NII. If NII had been achieved, the Cost-to-Income target would also have been achieved Cost-to-Income 

√ x ! 

Net Income 

√ x ! 

ROTE 

√ x ! 

Besides NII, Net Income has been impacted by other factors: 

 One-off impairments (BCP, new Bank of Spain provisioning circular and mortgage floor provisioning) 

 Other factors impacting impairments: (1) larger reduction of foreclosed assets; (2) unexpected 

deflationary environment, impacting the economy and the recoveries capability in the second half of 

the plan; and (3) the heavy load on the Spanish judicial system has pushed us to rely more on out-

of-court settlements to speed up the stock resolution, which has meant higher impairments 

ROTE has been determined by: 

 Lower than expected net income  

 Capital increase due to TSB acquisition 

 Increased capital requirements in response to regulation 

T + R + I 



2 
2017: a transition year 



1.4

-0.2
-0.6 -0.3

2014 2015 2016 2017e
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The economy is proving to be very dynamic, with positive inflation 

  

GDP 
Year average, annual variation in percentage 

Unemployment rate  
Year average, percentage of active population 

HICP inflation 
Year average, annual variation in percentage 

Spain  

2.5
1.4

3.2 3.2

2014 2015 2016 2017e

18.2

24.4
22.1

19.6

2014 2015 2016 2017e

GDP is growing at similar 

levels to those observed 

before the crisis 



The Euribor curve has already 

reached its bottom 

0.05

0.33

0.06

-0.08

2014 2015 2016 2017e
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Lending to the private sector will gradually improve 

  

Lending to the private sector  
Year end, YoY change in percentage 

Euribor 12 months  
Year end, in percentage 

Forward rate implied by 

financial markets 

Spain 

0.5

-3.6

-1.3
-0.7

2014 2015 2016 2017e
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The economy has performed better than initially expected 

    

United Kingdom 

1.8
3.1

2.2 2

2014 2015 2016 2017e

2.3
1.5

0.1
0.6

2014 2015 2016 2017e

5.0
6.3 5.4 4.9

2014 2015 2016 2017e

GDP 
Year average, annual variation in percentage 

Unemployment rate  
Year average, percentage of active population 

HICP inflation 
Year average, annual variation in percentage 

Most analysts have revised 

their economic forecasts 

upwards 



38 

Positive momentum for lending in 2017 

  

Lending to the private sector  
Year end, YoY change in percentage 

Libor 12 months  
Year end, in percentage 

United Kingdom 

2.0

0.4

2.0

3.4

2014 2015 2016 2017e

1.070.98 1.07
0.78

2014 2015 2016 2017e

Financial markets expect that 

the next BoE policy move will 

be a rate hike 
Forward rate implied by 

financial markets 

Pounds per euro  
Year end 

0.87
0.78 0.74 0.82 0.85

Dec-14 Dec-15 2016
Average

Dec-16 2017e



Key TSB events                                                    Focus on 

 TSB migration 

 One-off step up in IT costs  

 TSB expected loss reserve runs off 

2017 represents a transition year… 

Leap in  

transformation 

 &  

successful 

completion of  

TSB migration 
 

39 



1. Successful completion of TSB IT platform migration 

2. Commercial activity protecting margins and increasing fees  

3. Cost containment (both in Spain and UK) 

4. Continued reduction in non performing assets (target of €2bn annual reduction) 

5. Leap in commercial transformation (remote management and digital offering) 

 

Sabadell ex-TSB will absorb TSB’s one-off (step-up in IT costs in the year anticipated in the 

LTSA agreement, and an increase in provisions due to full expected loss reserve deployment) 

 

… with the following key priorities … 

… and a strong focus on delivering on net profit guidance 

40 
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1. TSB platform will bring even better banking to 

UK customers 

 Working hand in hand with Lloyds, we are on track to deliver a complex and ambitious 

migration project 

 The data centre configuration (active-active) will provide the most secure technology 

available 

 7,000 thin client terminals will be deployed in 2017 

 Single source of truth and instant scalability provide agility 

 

Customised  Agile Scalable Modern 
Digital-

Friendly  

TSB   Proteo4UK 



1. The TSB migration project is on track and all 

milestones have been met  

Key achievements Overall status 

Mobile 

App

Proteo4UK 

delivery

Data

migration

SABIS UK 

and GSE

 Proteo4UK build phase is 95% completed 

 User testing (UAT) started as scheduled in October  

 Certifications for Faster Payments solutions achieved according to plan 

 New TSB Mobile App developed and launched 

 c.1,000 Partners currently participating in the pilot 

 SABIS UK became fully operational 

 Global Services Enterprise (GSE) successfully launched to intra-group 

synergies 

 

 Data Mapping and Extraction progressing as planned 

 Reached contractual framework with Lloyds, a key partner in the project,  

to make the migration a success 

On track

On track

On track

On track

42 



Mobile 

App

Proteo4UK 

delivery

Data

migration

 Proteo4UK build phase completed 

 Complete the testing phase (launch Pilot desktop in 1Q) 

 In-depth training for TSB employees to ensure a smooth transition 

 Initial rollout to 50k customers in February 

 Full customer launch of the mobile app 

 Rehearsal support  

 Migration execution 

 February/ 

beginning of 

March 

 By year end 

 By year end 

Key milestones during 2017 Timing 

43 

1. TSB migration is on track to be completed by late 

2017… 

Migration weekend is by the end of 2017 Day-1 
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1. … and it will require all of our attention to be a 

success 

 A new lean platform empowers TSB 

to… 

 Reduce production costs, creating 

synergies 

 Gain operational autonomy 

 Improve customer experience through: 

Digitalisation 

Time-to-market 

Range of products 

… building a competitive edge in the 

UK market 

Gross 

Synergies 

₤160M  

 

Larger savings than originally expected in 

items like consultancy and other spare 

services, have offset the costs of new 

developments like the Data Warehouse 

and the new Mobile App 

Synergies 

timing: 

2018: 85% 

2019: 100% 



2. Our commercial strategy by divisions… 
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Commercial 

Banking 

Spain 

Focus Drivers Target 2017 

 Client base growth 

 Transactionality 

 Business lending 

 Consumer lending 

 Increase in fee income 

Sight deposits +11.5% YoY 

New working capital lending +4.6% YoY 

New unsecured lending to individuals +15.8% YoY 

New mortgages lending +10.8% YoY 

Fee income > 5% YoY 

 Maintain the organic 

momentum 

Franchise mortgages +14.0% YoY 

Unsecured loans +4.3% YoY 

PCA flow ≥ 6% 

 Maintain strong growth rate 

in USA 

 Deploy new products and 

services in Mexico 

Sabadell International Branch’s AuMs +3.2% YoY 

Sabadell United Bank’s business volume +7.7% YoY 

Mexico’s gross loans +28.5% YoY 

 Structured finance growth 

 Worldwide customer 

management 

Gross loans +6.22% YoY 

TSB 

America 

1 Includes Spain Corporate Banking, international branches network (Miami, Paris and Casablanca) and Mexico SOFOM. 

Corporate 
Banking1 



3,838
3,900

-75 46
71

91 -70

Total Group
2016

Floors Clients Wholesale Funding
& Others

TSB Sterling
 impact

Total Group
2017

2. … will enable us to grow volumes while protecting 

margins… 

46 

Net interest income 
Sabadell Group 

Performing Gross Loans 
Sabadell ex-TSB 

Performing Gross Loans 
TSB  (GBP) 

2017 

Growth 

> 2% 
 

2017 

Growth 

> 8% 

 

2017 

Growth 

> 1% 

 

1 Impact of the renegotiation of commercial agreements that contains floors with customers over 2016 and 2017.   
2 EURGBP exchange rate was 0.8166 in 2016, while 0.87 has been assumed for 2017. 

  

 

1 2 



2. … and increasing fees 

47 

2017 

Growth 

> 5% 
 

Focus Drivers Target 2017 

D Customer base Customer acquisition: 

Individuals 

+7.6% YoY 

Customer acquisition: 

Businesses 

+2.3% YoY 

D Transactionality Payroll enrolments +26.5% YoY 

Credit card turnover +14.0% YoY 

PoS turnover +13.5% YoY 

D Cross-selling Mutual funds volume +8.3% YoY 

Pensions plans volume +7.5% YoY 

Margin of premiums on 

new insurance 

production 

+15.3% YoY 

+ 
Fees  

optimisation 

plan 

Note: figures in Spain. 
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Step up in IT costs 
GBP in million 

3. TSB will incur one-off items during the year, as 

already anticipated … 

97

199

2016 2017e

87 
95 

Expected loss provisions recognised in the PPA 

Step up in consolidated provisions 
GBP in million 

23

95
64

2016 2017e



2016 2017e

3. … but we will continue to prioritise cost 

containment 

Group operating expenses  

including amortisation 

Euros in million 

Sabadell, ex-TSB TSB 
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3,059 ∆ < 1% 
𝛁 c. -2% 2017 

Total Group 

Cost 

∆ < 1%  250 branch closures 

 Optimisation of central services 

 Initiatives to maximise savings 

Increased efficiency, leveraging 

the transformation process 

(operations, commercial, people) 



4. We will maintain a strong focus on NPA reduction 

NPL ratio evolution 

In percentage 

2017e 

<5% 

<6.5% 

2016 2015 2014 

12.7% 

Total problematic assets evolution, ex-TSB 

Euros in million 

24,758

21,579

18,617

16,550

2014 2015 2016 2017e
2017e 2016 2015 2014 

EUR 2bn 

50 Note: Includes contingent risk.. The Group and Sabadell NPLs and NPAs include 20% of the problematic exposure included in the APS, which risk is assumed by Sabadell according to the APS protocol.  

2017 

Provisions 

€1.1bn 
 

Sabadell, ex-TSB Sabadell Group 

48% 

Coverage 
excluding mortgage  

floors  

provision 

 



230

750

2016 2017e

5. Leap in commercial transformation through an 

increase in remote and digital clients … 

 Increase the number of customers 

within the Remote Management 

model… 

Number of clients enrolled in 

Remote Management 

In thousands 

X3.3 … while expanding our digital 

capabilities… 

… and reinforce Sabadell’s 

brand 

 Digital sales capabilities: 80%           

(70% in 2016) 

 30% of customer impacts driven by pull 

events (“leads”)                                 

(20% in 2016) 

 10% reduction in number of products   

51 



5. … as well as through an increase in business  

volume 

 
Business volume / employee, ex- TSB 
 

Business volume / branch, ex-TSB 
 

2016 2017e 2016 2017e

52 

X1.06 X1.15 



Note: Targets assume that TSB results are impacted by an unfavourable exchange rate. Average exchange rate used EUR/GBP 2017: 0.87. EUR/GBP 2016: 0.8166.  

Despite the one-off items, we expect the group’s 

net profit to grow 

2017 profit target of EUR800M, supported by our strong domestic franchise and cost containment 

Group Profit 

€800M 

 

Sabadell,  

ex-TSB 

∆ €210M 

 

TSB 

 

𝛁 €120M 

 

+ = 

53 



3 
Horizon 2020 



Horizon 2020: three growth areas 

 Competitive position as 

Spain's #4 banking group 

 Business model adapted to a 

more pull-oriented 

environment 

 Competitive cost base 

 Normalised cost of risk 

 Technology autonomy  

 Development of new 

businesses (SMEs) 

 High NIM will enable strong 

RoE 

 Opportunities for future 

growth 

 Strengthening of the 

business/corporate banking 

franchise in Mexico 

 Innovative digital proposition 

in Mexico 

Spain United Kingdom America 

55 



Strategic programmes 2020 

Optimise resource use (efficiency) 
and develop technological capabilities 

Cultural transformation and talent development  

SPAIN 

TSB 
 

 

 

 

 

 

 

 

 

 

 

Mexico 
 

Development  

of business 

/corporate banking 

and launch of 

banking for 

individuals in 

Mexico 

UK AMERICA 

Agility and 

customer relevance 

Efficiency 

Scalability 
Value-based management of NPAs 

Core business  

 

 

 

 

    Growth and profitability  

Commercial transformation 

   Brand strengthening 

1 

2 

3 4 

5 

6 
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1. Core business in Spain  
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Transformation 
• Transform the distribution model with a focus on becoming more efficient 

• Develop digital capabilities and promote their use 

• Expand the commercial proposal (tools and methodology) 

• Include intelligence based on data in the commercial model 

• Simplification 

Strengthen the brand’s positioning 
 

Income-generating 

products with 

growth potential 

Promote  

fee-generating 

businesses 

Δ  market share in 

regions with 

growth potential 

Other income 
• Real estate 

• Systematic 

identification of other 

opportunities 

Individuals 

• Growth in 

revenues and 

market share 

• Primary bank 

Companies 

•Growth in 

revenues and 

market share 

•Leaders 

Business: 
growth, 
profitability 
and 
leadership in 
customer 
experience 



Value strategies  

 NPLs early recovery 

 Problematic assets 

management segmentation 

 Asset sales by managing 

the value 

 Create value with CAPEX 

 

2. Value-based management of NPAs 

Normalised NPL balance  

at end of period (CoR ~50bp) 

Stock of problematic assets1  

< €10bn 

Value creation through 

CAPEX (HIP, land) and close 

management of the largest projects 

NPLs legacy stock drawn to a close. 

Group NPL ratio < 3%, ex-TSB < 3.5%, 

and trending to a normalised level  

58 
1 Data includes 20% of the problematic exposure included in the APS, which risk is assumed by Sabadell according to the APS protocol. 



2. Value-based management of NPAs 

59 
Note: Data includes 20% of the problematic exposure included in the APS, which risk is assumed by Sabadell according to the APS protocol. 

9,746

9,035

2016 2017e 2018e 2019e 2020e

NPAs Evolution, Sabadell group 
  

18,781 

< 10 bn 

NPLs Foreclosed Assets 

𝛁 > 2 bn 

Per year 

𝛁 > 9 bn 



Growing customer relevance 

 Build platform capability 

 Develop platform revenue 

models 

 Participate in platforms 

TSB in 2018 and beyond 

Grow scale 

 Retail organic 

 SME entry 

2 3 Agile TSB 

 Process redesign 

 Cultural change 

 TSB as an agile, digital 

organisation that happens 

to be a bank 

4 

Improve efficiency 

 Deliver migration cost benefits 

 Continue focus on cost management 

1 

Targeting a sustained double digit RoE 

60 

3. United Kingdom: TSB 



Personal Banking  

4. Mexico  

 Focus on profitability  

 Strengthen the business 

(boost commercial team, 

and specialise in key 

segments, such as 

tourism)  

 Focus on deployment 

 High level of ambition 

in terms of both 

business growth and 

expansion of branches 

and resources 

Building a value generator franchise Source of work methodology, 

innovation and customer 

experience for the Group 

 Initial capture model: 

 Attract customers via SME 

banking 

 Attractive portfolio of 

products 

 Distinctive, 

personalised service 

model with a full, high-

quality digital model 

Corporate Banking SME Banking 
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5. Optimise resource use and develop technological 

capabilities 

 

 Optimise branches footprint and headcount 

 Develop a more digital relationship model 

 

  Obtain synergies 

 Improve efficiency in line with competitors 

Expand technological capabilities:  

 Add capabilities to develop new business 

models to the capabilities of integrating growth 

Greater efficiency  

Technological capabilities and digital agenda 

62 

Spain 

TSB 

Protect 

Security / 

Reliability 

Competitiveness 

and scalability 

Transform 

Data-driven 
organisation 

Leadership in 
access 

Digital  
servicing 



 Evolution of development and assessment processes 

 Human capital and talent development 

 Employees as a key element of the brand 

 Agile and productive organisation 

 International organisation 

6. Cultural transformation & talent development 

63 

People 

development 

New  

organisational 

dynamics 



Guidance 2020 

Double Digit  

ROE 

64 

NPL Ratio 

Total Group < 3% 

Ex-TSB < 3.5% 

 

 

Cost of Risk 

50 bps 

Double Digit  

ROE 

Cost-Income 

c.45% 

Cost of 

Risk1 

50 bps 
 

 

Texas Ratio 

<55% 

NPA 

Coverage 

>55% 
 

 

1 Including both NPL and foreclosed assets’ cost of risk. 
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