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Disclaimer 

This document has been prepared by Unicaja Banco, S.A. (“Unicaja Banco”). By attending the meeting where this document is presented, or by reading the slides contained herein, you will be deemed to have: (i) agreed to the following limitations and notifications and made the following undertakings; and 

(ii) acknowledged that you understand the legal and regulatory sanctions attached to the misuse, disclosure or improper circulation of this document. It is strictly confidential and is being provided to you solely for your information.  

 

This document is not an offer for the sale of, or the solicitation of an offer to subscribe for or buy, any securities in the United States or to U.S. persons. Securities may not be offered or sold in the United States absent registration or an exemption from registration under the U.S. Securities Act of 1933, as 

amended (the “Securities Act”). 

 

Neither this document nor any information contained herein may be reproduced in any form, used or further distributed to any other person or published, in whole or in part, for any purpose. Failure to comply with this obligation may constitute a violation of applicable securities laws and/or may result in civil, 

administrative or criminal penalties. 

 

This document is not for publication, release, disclosure or distribution, directly or indirectly, in, and may not be taken or transmitted into the United States (except to qualified institutional buyers (“QIBs”) as defined in Rule 144A under the Securities Act), Canada, Japan or Australia, and may not be copied, 

forwarded, distributed or transmitted in or into the United States (except to QIBs), Canada, Japan, Australia or any other jurisdiction where to do so would be unlawful. The distribution of this document in other jurisdictions may also be restricted by law and persons into whose possession this document 

comes should inform themselves about, and observe, any such restrictions. Any failure to comply with such restrictions may constitute a violation of the laws of the United States, Canada, Japan or Australia or any other such jurisdiction. The distribution of this document in other jurisdictions may be restricted 

by law, and persons into whose possession this document comes should inform themselves about and observe any such restrictions. 

 

Unicaja Banco is considering growth alternatives, including access to capital markets and listing in regulated markets. However, no decision or corporate resolution has been made or approved by Unicaja Banco or its current shareholders to proceed with any offering of Unicaja Banco’s securities or to admit 

such securities to trading on a regulated market or stock exchange (an “Offering”), either in Spain or in any other jurisdiction. If a decision is made to proceed with an Offering, such Offering will be based exclusively on a prospectus which will be produced by Unicaja Banco and which will need to be 

registered with, or approved by, one or more applicable regulatory authorities in accordance with applicable regulations (a “Prospectus”). This document is not a prospectus or an offering memorandum, does not constitute or form part of, and should not be construed as (i) an offer, solicitation or invitation to 

subscribe for, sell or issue, underwrite or otherwise acquire any securities or financial instruments of Unicaja Banco (the “Securities”), nor shall it, or the fact of its communication, form the basis of, or be relied upon in connection with, or act as any inducement to enter into any contract or commitment 

whatsoever with respect to any Securities; or (ii) any form of financial opinion, recommendation or investment advice with respect to any Securities. Any person considering the purchase of any Securities must inform themselves independently based solely on the information contained in the relevant 

Prospectus, and any amendments or supplements thereto, to be published, if any, by Unicaja Banco, and not this document, before taking any investment decision. Once approved by the relevant regulatory authority, the Prospectus will be made available to investors at, among others, Unicaja Banco’s 

registered office. The Prospectus may contain information different from the information contained in this document.  

 

This document does not constitute, and may not be relied on in any manner as legal, tax, investment, accounting, regulatory or other advice on, about or in relation to Unicaja Banco, nor does it constitute a recommendation regarding the Securities. The information and opinions in this document are not based 

upon a consideration of any particular investment objectives, financial situation or needs. Readers may wish to seek independent and professional advice and conduct their own independent investigation and analysis of the information contained in this document and of the business, operations, financial 

condition, prospects, status and affairs of Unicaja Banco.  

This document includes, in addition to historical information, forward-looking statements about revenue and earnings of Unicaja Banco and about matters such as its industry, business strategy, goals and expectations concerning its market position, future operations, margins, profitability, capital 

expenditures, capital resources and other financial and operating information. Forward-looking statements include statements concerning plans, objective, goals, strategies, future events or performance, and underlying assumptions and other statements, which are other than statements of historical facts. 

The words “believe”, “expect”, “anticipate”, “intends”, “estimate”, “forecast”, “project”, “will”, “may”, “should” and similar expressions identify forward-looking statements. Other forward looking statements can be identified from the context in which they are made. These forward-looking statements are based on 

numerous assumptions regarding the present and future business strategies of Unicaja Banco and the environment in which Unicaja Banco expects to operate in the future. These forward-looking statements involve known and unknown risks, uncertainties, assumptions, estimates and other factors, which 

may be beyond Unicaja Banco’s control and which may cause the actual results, performance or achievements of Unicaja Banco, or industry results, to be materially different from those expressed or implied by these forward-looking statements. None of the future projections, expectations, estimates or 

prospects in this document should be taken as forecasts or promises nor should they be taken as implying any indication, assurance or guarantee that the assumptions on which such future projections, expectations, estimates or prospects have been prepared are correct or exhaustive or, in the case of the 

assumptions, fully stated in the document. Many factors could cause the actual results, performance or achievements of Unicaja Banco to be materially different from any future results, performance or achievements that may be expressed or implied by such forward-looking statements. Should one or more of 

these risks or uncertainties materialise, or should underlying assumptions prove incorrect, actual results may vary materially from those described herein as anticipated, believed, estimated, expected or targeted. As a result of these risks, uncertainties and assumptions, you should not place undue reliance 

on these forward-looking statements as a prediction of actual results or otherwise. 

 

The information in this document has not been independently verified and will not be updated. The information in this document, including but not limited to forward-looking statements, applies only as of the date of this document and is not intended to give any assurances as to future results. Unicaja Banco 

expressly disclaims any obligation or undertaking to disseminate any updates or revisions to the information, including any f inancial data and any forward-looking statements, contained in this document, and will not publicly release any revisions that may affect the information contained in this document and 

that may result from any change in its expectations, or any change in events, conditions or circumstances on which these forward-looking statements are based or whichever other events or circumstances arising on or after the date of this document.  

 

Certain market and competitive position data contained in this document has been obtained from published and non-published industry studies or surveys conducted by third parties. While such data is believed, in good faith, to be reliable for the purpose used in this document, there are limitations with 

respect to the availability, accuracy, completeness and comparability of such data. Unicaja Banco has not independently verified such data and can provide no assurance as to its accuracy or completeness. Certain statements in this document regarding the market and competitive position data are based on 

the internal analyses of Unicaja Banco, which may involve certain assumptions and estimates based on the knowledge and experience of the management of Unicaja Banco in the markets in which Unicaja Banco operates. In addition this document contains certain financial and other information in relation to 

other companies operating in the banking sector. This information has been derived from publicly-available sources. While Unicaja Banco believes, acting in good faith, that such internal analyses and estimates are reasonable and reliable, they and their underlying methodology and assumptions have not 

been verified by any independent sources for accuracy or completeness and are subject to change, and Unicaja Banco accepts no responsibility whatsoever and makes no representation or warranty expressed or implied for the fairness, accuracy, completeness or verification of such information. 

Accordingly, undue reliance should not be placed on any of the industry, market or competitive position data contained in this document.  

 

Certain financial and statistical information contained in this document is subject to rounding adjustments. Accordingly, any discrepancies between the totals and the sums of the amounts listed are due to rounding. Certain management financial and operating measures included in this document have not 

been subject to a financial audit or have been independently verified by a third party.  

  

This document is being communicated to persons in member states of the European Economic Area (the “EEA”) who are “qualified investors” within the meaning of Article 2.1(e) of the Prospectus Directive (Directive 2003/71/EC and amendments thereto, including Directive 2010/73/EU, to the extent 

implemented in the relevant member state of the EEA) and any implementing measure in each relevant member state of the EEA (“Qualified Investors”). In the United Kingdom (the “UK”) this document may be communicated only to (i) persons who have professional experience in matters relating to 

investments who fall within the definition of “investment professionals” under Article 19 of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended) (the “Financial Promotion Order”) and/or (ii) high net worth entities falling within Article 49 of the Financial Promotion 

Order; or (iii) any other person in the UK to whom this document may otherwise lawfully be communicated or caused to be communicated (all such persons being referred to as “Relevant Persons”). This document is only being communicated to Qualified Investors or Relevant Persons and other persons 

should not rely on or act upon this document or any of its contents. The communication of this document to any person in the EEA other than a Qualified Investor or any person in the UK other than a Relevant Person is unauthorised and may contravene applicable law. If you have received this document and 

you are not a Qualified Investor or Relevant Person you must return it immediately to Unicaja Banco. This document does not constitute a recommendation regarding any Securities. 

The Securities have not been and will not be registered under the Securities Act or the securities laws of any state or any other jurisdiction of the United States. Consequently, the Securities may not, directly or indirectly, be offered, sold, taken up, exercised, resold, renounced, transferred or delivered, directly 

or indirectly, within the United States except pursuant to an applicable exemption from the registration requirements of the Securities Act and in compliance with any applicable securities laws of any state or other jurisdiction of the United States. There will be no public offer of the Securities in the United 

States. The Securities will not qualify for distribution under any of the relevant securities laws of Japan, Canada or Australia. The Securities have not been and will not be registered under the applicable securities laws of Japan, Canada or Australia and, subject to certain exemptions, may not, directly or 

indirectly, be offered or sold in, or for the account or benefit of any national, resident or citizen of, Japan, Canada or Australia. Any failure to comply with these restrictions may constitute a violation of US, Japanese, Canadian or Australian securities laws. 
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Business Description Ranking by Assets (Spain only)—Top 10 (€bn as of Sep-16)6 

 Largest non-listed Spanish bank by total assets (€58.0bn as of 

September 2016) 

 1,320 branches and over 3.3m clients as of September 2016, mainly 

located in Andalucía and Castilla y León (82% of total branches are 

located in these home regions) 

 Market shares of 10% by loans and 15% by deposits in Andalucía 

and 16% by loans and 23% by deposits in Castilla y León as of June 

2016 

 Unicaja Banco is one of the few former savings banks that has not 

directly received any state aid 

 Unicaja comfortably passed all the stress tests and reviews by the 

relevant authorities conducted in recent years (BoS and EBA/ ECB) 

 One of the lowest 2017 SREP CET1 requirements among Spanish 

banks (7.25%), reflecting our balance sheet strength and low risk 

profile 

Overview of Unicaja Banco 

Source: Company data, AEB and CECA 

Financial Highlights—September 2016 
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Total assets 

Net customer loans 

Customer deposits2 

Shareholders’ equity3 

Net attributable income (9M 2016) 

LTD5 

CET1 FL (inc. €604m FROB CoCos) 

NPA coverage ratio4 

NPL ratio  

 €58.0bn 

€30.1bn 

€47.4bn 

€3.1bn 

€195m 

82% 

12.3% 

56.1% 

10.0% 

(1) Excluding Spanish run-off activity 

(2) Excluding valuation adjustments 

 

(3)    Including valuation adjustments and excluding minority interests 

(4)    Defined as (Foreclosed assets provisions + NPL provisions) / 

(Gross Foreclosed assets + NPL) 

(5)   Calculated as loans over deposits 

(excluding valuation adjustments and 

wholesale instruments) 

(6)   Banks are CaixaBank, Santander, BBVA, 

Bankia, Sabadell, Popular, Bankinter, 

Ibercaja and KutxaBank. 
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Andalucía and Castilla y León: Unicaja Banco’s home regions  

23.4% of Spanish population and 18.4% of Spanish GDP 

Source: Company data, INE and Bank of Spain 

(1) As of June 2016 

 

1-5% 

>10% 

5-10% 

# branches 

Market share 

by deposits: 

 Unicaja Banco is based primarily 

in its home regions of Andalucía 

and Castilla y León 

– Andalucía: leading player 

with market shares of 10% 

and 15% in loans and 

deposits, respectively as at 

Jun-16  

– Castilla y León: leading 

player with market shares of 

16% and 23% in loans and 

deposits, respectively as at 

Jun-16  

– 82% of total branches are 

located in these home 

regions 

 The acquisition of EspañaDuero 

allowed Unicaja Banco to achieve 

geographical diversification with 

another leading franchise in other 

regions outside its home market of 

Andalucía 

1,349 branches in Spain 

+  

1 representative office 

(London)1 

Castilla y León 

Extremadura 

Rest of Spain 

Madrid 

Andalucía 

77 

80 

470 

54 

642 

26 

Castilla la 

Mancha 

13.4% 18.1% 

5.0% 5.3% 

Andalucía 

Castilla y León 

of Spanish 

total GDP 

of Spanish 

total population 

of Spanish 

total GDP 

of Spanish 

total population 

<1% 
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Client Segmentation Client Loyalty (Deposits Tenure) 

Cross-selling (# of Products / Client) 

Retail clients (individuals) 

Mass retail 

2.5m clients 

Personal banking 

274k  clients 

Private banking 

2.9k clients 

Corporate and business clients 

Total: 2.8m clients 

6-601 

>601 

Loyal and well-balanced client base with 2.8m retail clients  

and 0.5m corporates 

Self-employed, small 

businesses & other 

409k clients 

SMEs 

78k clients 

Large corporates & 

public admin. 

6.0k clients  

Total: 0.5m clients 

Source: Company data (latest available) and Bank of Spain 

(1) Threshold for large corporates and public administrations (except in Madrid which is €150m) 

 

36% 

21% 

13% 

9% 

6% 

15% 

1 products 2 products 3 products 4 products 5 products >5 products

4.2% 7.7% 

11.1% 

12.2% 

11.3% 

53.5% 

≤1Yr 1-5Yr 5-10Yr 10-15Yr 15-20Yr >20Yr

43% clients 

with ≥ 3 

products 

Sales (€m) Weight (%) 

83.0% 

15.8% 

1.2% 

0-6 

Weight (%) 

90.1% 

9.8% 

0.1% 

88% clients  

with > 5 year 

deposits 

tenure 
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A pure retail domestic bank with a low-risk profile 

9M 2016

Cash & interbank

Net loans

Investment portfolio

Other

59.8% 

14.5% 

8.9% 

7.0% 

5.9% 3.9% 

Mortgages SMEs
Consumer and other Public administration
Corporates RE developers

 Limited exposure to RE developers 

representing only 4% of the loan 

book (<€1.2bn RE exposure) 

 Significant potential to rebalance 

loan mix towards profitable SMEs 

and consumer segments 

Gross Loans Breakdown (September 2016)1 

9M 2016

Other

Retail funding

Wholesale funding

Total equity

53.2% 

46.8% 

Sight deposits

Term deposits

 Focused on sight and term 

deposits and low risk off-balance 

sheet products 

 Stable customer deposit base 

(53.2% sight deposits) 

Customer Deposits Breakdown (September 2016) 

Assets (€bn) Liabilities and Equity (€bn) 

7.6 

30.1 

1.0 

58.0 

19.3 

1.4 

12.1 

3.3 

41.2 

58.0 

2 

Source: Company data as of September 2016 

(1) Excluding reverse repos and other assets 

(2) Including €6.7bn multi-issuer covered bonds 

 

2 
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Creation of Caja de 

Ahorros y Monte de 

Piedad de Cádiz 

Creation of: 

 Monte de Piedad y 

Caja de Ahorros 

de Almería 

 Caja de Ahorros 

de Antequera 

 Monte de Piedad y 

Caja de Ahorros 

de Ronda 

Creation of Caja de 

Ahorros Provincial  

de Málaga 

Merger and   

creation of Unicaja 

Merger with Caja de 

Jaén 

 

Segregation of banking 

activity to Unicaja Banco 

Acquisition of EspañaDuero 

1949 1900-1909 1991 2011 2012 2015 2014 2010 

Creation of Fundación 

Bancaria Unicaja 

1884 

Attractive franchise with over 130 years of history 

1980 

 

Creation of  

Caja de Jaén 

 Acquired EspañaDuero in March 2014 to gain geographical diversification with a strong footprint in Castilla y León 

 Our Corporate Governance follows best practices and our relationship with the Fundación Bancaria Unicaja is regulated by a Protocol and an 

Internal Relationship Framework 

http://www.google.co.uk/url?sa=i&rct=j&q=&source=imgres&cd=&cad=rja&uact=8&ved=0ahUKEwjVk6LugKDOAhWBGCwKHT-zALwQjRwIBw&url=https://en.wikipedia.org/wiki/File:Unicaja_logo.png&psig=AFQjCNFVmmHGEM0Abf4Z0biU4NxHdIF_gQ&ust=1470133676295463
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Shareholding structure 

Shareholding Structure1 

Source: Company data 

(1) Shareholding structure of EspañaDuero adjusted for the amortisation of 145m treasury shares in December 2016 

(2) Former EspañaDuero shareholders and holders of EspañaDuero CoCos that accepted Unicaja’s exchange offer for the acquisition of EspañaDuero 

(3) The FROB had a 18.5% stake (21.1% pro-forma the amortisation of 145m treasury shares) in EspañaDuero following the consumption of the so-called “Mecanismo de 

Compensación” (arising from legal proceedings initiated by EspañaDuero shareholders or holders of EspañaDuero CoCos not accepting Unicaja's exchange offer) 

(4) Stake held by former holders of EspañaDuero CoCos that did not accept Unicaja’s exchange offer for the acquisition of EspañaDuero 

Private investors 

86.7% 13.3%2 

21.1%3 

Treasury  

shares 
FROB 

0.1% 9.4%4 

69.4% 

 

  

FROB CoCos: €604m 

Private  

investors 

Institutional : 8.8% 

Retail : 4.5% 

1 
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Key highlights 

Prudent and conservative management resulting in low risk business profile and solid balance 

sheet fundamentals 
2 

Cost rationalisation potential - Synergies from integration of EspañaDuero 4 

A purely domestic retail bank, focused on its Home Regions where it has clear market leadership 1 

Identified profitability levers to navigate the low rate environment 3 
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Source: Company data, CECA, AEB and Bank of Spain 

(1) Home Regions for Unicaja are Andalucía and Castilla y León 

 

31  
27  

13  

9  9  
6  6  

Peer 1 Peer 2 Unicaja Peer 3 Peer 4 Peer 5 Peer 6

82  

62  60  

40  38  
27  

Unicaja Peer 1 Peer 2 Peer 3 Peer 4 Peer 5

Our focus on our home markets is a reflection of our 

prudent management 

1 

Focus on Home Regions (1) 

Branches in Top 2 Regions / Total Branches (%) – September 2016 

Average ex. Unicaja: 45% 

Number of Provinces Where the Bank is among Top 3 Players by 

Branches – September 2016  

Market Share by Branches – June 2016 

Clear Leadership with Significant Market Share Premium Over Competitors 

LEÓN 
Unicaja 26.0% 
Abanca 11.5% 
Caixabank 11.3% 

PALENCIA 
Unicaja 30.9% 
Santander 15.4% 
Caixabank 14.8% 

VALLADOLID 
Unicaja 25.7% 
Santander 12.5% 
Caixabank 12.0% 

SORIA 
Rural Soria 33.0% 
Unicaja 30.4% 
Santander 8.9% 

ZAMORA 
Rural Zamora 34.7% 
Unicaja 32.7% 
Santander 9.2% 

SALAMANCA 
Unicaja 31.8% 
Rural Salam. 17.5% 
Popular 10.8% 

MÁLAGA 
Unicaja 24.9% 
Cajamar 13.2% 
Caixabank 10.5% 

MELILLA 
BBVA 30.0% 
Santander 20.0% 
Unicaja 15.0% 

CÁDIZ 
Caixabank 29.8% 
Unicaja 15.4% 
Santander 11.4% 

JAÉN 
Rural Jaén 28.6% 
Unicaja 18.1% 
Caixabank 12.7% 

ALMERÍA 
Cajamar 36.1% 
Unicaja 22.9% 
Caixabank 9.3% 

Home Provinces Other Provinces in its Home Regions 

CÁCERES 
Liberbank 39.9% 
Unicaja 12.6% 
Santander 10.5% 

CIUDAD REAL 
Rural Albacete 24.8% 
Unicaja 17.9% 
Bankia 13.2% 
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ALMERÍA 

JAÉN 

LEÓN 

MÁLAGA 

MELILLA 

PALENCIA 

SALAMANCA 

SORIA 

VALLADOLID 

ZAMORA 

CÁDIZ 

CÁCERES 

CÓRDOBA 

0%

13%

25%

38%

50%

0% 13% 25% 38% 50%

Our leadership position in home regions provides us with a 

structurally loyal deposit base 

Source: Company data, CECA, AEB and Bank of Spain 

A Dominant Position… 

Provincia 1 

Provincia 2 

Provincia 3 

Provincia 4 

Provincia 1 

Provincia 1 
 

Provincia 1 

Provincia 1 
 

Provincia 2 
 

Provincia 1 
 

0.0%

4.0%

8.0%

12.0%

16.0%

20.0%

0% 4% 8% 12% 16%

Market share by  branches – June 2016 

Market share by savings deposits in home provinces – June 2016 

… And Resilient Market Share 

1 

14.0% 14.1% 14.5% 14.5% 

2014 2015 Mar'16 Jun'16

Andalucía Deposit Market Share Evolution 

23.4% 22.8% 23.0% 22.6% 

2014 2015 Mar'16 Jun'16

Castilla y León Deposit Market Share Evolution 

666 
Number of 

Branches 

Number of 

Branches 

643 643 642 

499 471 470 470 
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Low Risk Profile 

• One of the highest  NPA coverage in the Spanish 

system (c.56%)  

• c.28bps CoR testament to our sound asset quality(1) 

• Gross NPA reduction of €0.8bn since 

September 2015 

Coverage / Asset Quality A 

• Comfortable liquidity position with solid deposit 

base and low reliance on wholesale funding 

• LtD of 82% 

• Net liquid assets as % total assets: 26.2% 

Liquidity B 

• Solid CET1 Fully Loaded position  (12.3% inc. 

FROB CoCos) 

• One of the lowest national SREP requirements 

with an ample buffer >600 bps vs. CET1 Phased In 

• High RWA density due to use of standard models 

Solvency C 

Superior balance sheet fundamentals 2 

(1) Normalised as of September 2016 

Source: Company data as of September 2016 
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Superior Coverage of NPLs Highest Coverage of Foreclosed Assets with Low RE Exposure  

NPL Coverage as of September 2016(1)(2) 

Superior coverage and asset quality indicators 2.A 

61% 
53% 52% 52% 

45% 
39% 

Peer 1 Unicaja Peer 2 Peer 3 Peer 4 Peer 5

60% 

45% 45% 43% 
35% 

30% 

Unicaja Peer 1 Peer 2 Peer 3 Peer 4 Peer 5

NPL Ratio 
Net REO / 

Assets 

Foreclosed Assets Coverage as of September 2016(1)(2) 

10.0% 10.0% 6.9% 7.4% 15.0% 16.2% 1.8% 1.3% 6.5% 3.7% 2.1% 2.5% 

Source: Company data 

Conservative provisioning mitigates the impact of Circular 4/2016 

56% 53% 
49% 48% 45% 

37% 

Unicaja Peer 1 Peer 2 Peer 3 Peer 4 Peer 5

Best in class NPA coverage 

NPA coverage as of September 2016(1)(2) 

(1) Peers are CaixaBank, Bankia, Sabadell, Popular, Liberbank (reported figures). NPL Ratio, RE Exposure and NPA coverage as of 1H16 for Popular 

(2) Data for Popular without adjusting for additional provisions post capital increase and Liberbank including APS provisions as per reported data 

Steady Reduction of NPAs 

6.6 
6.2 6.1 6.0 5.8 

3Q2015 4Q2015 1Q2016 2Q2016 3Q2016

Gross NPA evolution (€bn) 
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21.9 

15.2 

6.7 

Liquid assets Used Available

LTD (1) NSFR & LCR (September 2016) 

Sound liquidity position 

Liquid Assets Breakdown (€bn) 

(1) Excludes asset repos, mortgage covered bonds and liabilities repos 

(2) Only applicable starting in 2018 

91% 
82% 82% 

2014 2015 9M 2016

September 2016 

26.2% of 

total 

assets  

Total eligible portfolio:  

€20.4bn 

Additional capacity to issue 

covered bonds: €7.4bn 

Liquidity Generation Capacity (€bn) Covered Bonds Issuance Capacity 

NSFR 

LCR 

100% (2) 

60% 

(up to 100% by 2019) 

125% 

388% 

Metric Requirement Current Ratio 

Source: Company data 

Wholesale Funding Maturities (€m) 

September 2016 

300 

1,370 
889 668 

325 
690 

182 300 
0 

682 

1,662 
8 

604 

49 

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 >2025

Covered bonds Subordinated liabilities

22% 9% 0% 4% 2% 9% 9% 4% 19% 18% 4% 

2.B 
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10.3% 11.1% 
12.3% 

2014 2015 9M 2016

(1) CET1 SREP Buffer = CET1 Phased In – SREP Requirement 

(2) Peers are CaixaBank, Bankia, Sabadell, Popular, Liberbank (reported figures). Data as of 1H16 for Popular. For 

RWA Density figures all data as of 1H16 and peers include Criteria Caixa SAU and BFA Tenedora de Acciones 

instead of CaixaBank and Bankia due to EBA disclosure 

~200bps of CET1 FL generated since 2014 

CET1 Fully Loaded (Including €604m of FROB CoCos) 

Capital Position Overview 

CET1 SREP Requirements(1) (2) 

One of the widest SREP buffers among peers 

5.75% 5.88% 5.88% 5.88% 5.88% 5.75% 

2.50% 2.00% 2.00% 1.50% 1.50% 1.50% 

8.25% 7.88% 7.88% 7.38% 7.38% 7.25% 

Peer 1 Peer 2 Peer 3 Peer 4 Peer 5 Unicaja

CET1 

SREP 

Buffer  

Sep-16  

(%)  

 

Source: Company data, 2016 EBA transparency exercise 

5.65 6.93 4.73 6.45 6.03 n.m. CET1  

Phased in 

(%) 

11.0 12.8 13.7 

75% 69% 63% 62% 61% 
50% 

Unicaja Peer 1 Peer 2 Peer 3 Peer 4 Peer 5

The highest RWAs density among peers 

RWA density  (Credit Risk Exposure / Net Loans and Advances) as of 1H16(2) 

Retail 

Mortgages / 

Gross Loans 

(%) 

54.3 16.2 53.8 41.1 44.3 56.6 

(3) Texas Ratio = (Gross NPLs + Gross 

Foreclosed Assets) / (TBV + LLP + 

Foreclosed Asset Prov.) 

                                    Pillar 1 + Buffers                      Pillar 2R 

137% 121% 

95% 91% 83% 
72% 

Peer 1 Peer 2 Peer 3 Unicaja Peer 4 Peer 5

One of the lowest Texas Ratios among peers 

Texas Ratio as of September 2016(2)(3) 

2.C 
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Unicaja 

Peer 5 

Peer 4 

Peer 3 

Peer 1 

Peer 2 

9.0

12.0

15.0

40 50 60

In summary, a low risk business profile underpinned by 

strongest Balance Sheet 

2 

Balance Sheet Strength – Asset Quality, Solvency (1) (2) 

S
o

lv
e
n

c
y
 

Coverage / Asset quality 

NPA coverage (%)1 

Net NPA / Total Assets(3) Bubble Size = 

C
E

T
1
  
F

L
  
(%

) 

(1) (NPL provisions + Foreclosed assets provisions) / (Gross NPLs + Foreclosed Assets) 

(2) Peers are CaixaBank, Bankia, Sabadell, Popular, Liberbank (reported figures). For Popular, CET1 and NPA coverage based on 2016 YE targets announced. For CaixaBank, CET1 ratio 

announced pro-forma for BPI's acquisition based on 100% final stake as per company disclosure 

(3) Data as of 1H16 for Popular 

Highest NPA coverage 

among peers 
A 

Solid CET1 FL Ratio  B 

One of the lowest NPA 

weighting over total assets 

among peers 

C 

 

 

 

Strong Balance 

Sheet 

Source: Company data as of September 2016 
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Source: Company data as of September 2016 

(1) Core Revenues defined as Net Interest Income + Net Fees 

(2) Costs to Core Revenues defined as (Administrative costs + D&A) / (Net Interest Income + Net Fees) 

(3) Data as of 2015YE  

Unicaja has identified profitability levers to navigate the 

low rate environment 

3 

Strong Deposit Repricing Potential A 
Levers From Other Specific 

Identified Liabilities 
B 

Commercial Focus on Higher Margin 

Segments 
C 

M
a

rg
in

 R
e

in
fo

rc
e
m

e
n

t 

 €10.3bn term deposits (equivalent to 

82% of total term deposits) will be 

repriced before 2017 YE 

 Current average cost of such term 

deposits of 0.48% vs 0.16% of new book 

 Repayment of €604m CoCos at 9.75% 

 New TLTRO funding of €2.0 - €3.5bn at 

≥ (0.40%) negative cost 

 EspañaDuero €1.3bn LT deposits 

maturity in 2020-2021 at 4.3% 

 €840m EspañaDuero Fixed Cost LT 

Covered Bonds maturing up to mid 2021 

at 2.51% 

 New loan production of €2.9bn in the 

first 9 months of 2016 with strong 

weighting of SMEs representing 39.8% 

of total and other households 30.2% 

Significant Improvement at EspañaDuero Level From Sharing of Best 

Practices of Unicaja Banco 
D 

AuMs, Insurance and Credit Cards 

Potential(3) 
E 

B
e

s
t 

P
ra

c
ti

c
e
 S

h
a
ri

n
g

 a
n

d
 

P
e

n
e

tr
a

ti
o

n
 P

o
te

n
ti

a
l 

 Strong penetration potential in mutual 

funds and life insurance with market 

share of 2.3% and 2.0% vs. 3.9% in 

deposits 

 Credit card growth potential with 46% of 

total cards being credit vs. average 62% 

for the system 

€69 

€135 

EspanaDuero Unicaja
NIM (%ATA) 

0.37% 

1.08% 

EspanaDuero Unicaja

Core Revenues1 / Employee (€000s) Core Revenues1 / Branch (€000s) 

€380 

€798 

EspanaDuero Unicaja
Cost / Core Revenues Ratio2 

126% 

58% 

EspanaDuero Unicaja
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Expected cost synergies of €156m by 2019, with most of 

the restructuring effort already booked 

4 

Most of restructuring effort undertaken with ~85% of restructuring costs already booked 

While only 55% of the potential cost synergies materialised as of September 2016 

 Only €55m of restructuring costs remaining 

as of September 2016 

 On track to achieve fully phased cost 

synergies of >€156m expected by 2019 

% of Phase in 

% of Phase In 

63 

86 

118 

145 156 

2015 9M16 2017 2018 2019

Restructuring Costs (€m) 

Pre Tax Cost Synergies (€m) 

45% 85% 

40% 75% 93% 100% 

IT 
10% 

Other 
2% 

Restructuring Costs breakdown (€m) 

IT 
23% 

Other 
21% 

Full cost synergies breakdown (€m) 

15% 

Personnel 

56% 

Source: Company data 

166 

146 

55 

2015 9M16 Remaining

312 367 166 
Cumulative 

restructuring costs 

(€m) 

 

55% 

Personnel 

88% 
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Unicaja Banco – Key financial highlights 

B
A

L
A

N
C

E
 

S
H
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T
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N
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S
S

 
K

E
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A

T
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(1) Customer loans excluding repos and val. adj. 

(2) Including valuation adjustments and excluding minority interests 

(3) As reported (Operating expenses ex D&A / Gross Margin) 

 

  €m 9M 2015 2015 9M 2016 

Total assets 63,618 60,312    58,040 

Gross customer loans1 34,876 35,494 32,234 

Customer deposits 48,718 48,620 47,361 

Shareholders’ equity excluding minorities2  2,875 2,976 3,104 

Net interest income 524 688 460 

Fee income 183 239 156 

Gross Margin  1,046 1,575 882 

Operating expenses (515) (681) (495) 

Impairments (117) (425) (63) 

Net operating income 306 324 261 

Profit before tax 271 217 240 

Net attributable income 215 187 195 

NIM 1.1% 1.1% 1.04% 

Cost to income3 45.9% 43.3% 52.3% 

NPL 11.1% 10.0% 10.0% 

NPL coverage4 65.1% 57.1% 53.1% 

Cost of risk5 0.44% 0.52% 0.28% 

RoTE 10.3% 6.7% 9.0% 

RoA 0.4% 0.3% 0.4% 

CET 1 FL (inc. FROB CoCos) 10.1% 11.1% 12.3% 

Source: Company data 
(4) Defined as (NPL provisions) / (Gross NPL)  

(5) Recurrent LLP over average gross loan portfolio 
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Customer Funds  

Loan book and customer funds evolution 
Accumulated new production during 9M16 amounts to €2.9bn (+20% YoY), with strong weighting of 

SMEs and other households. Increasing transfer from term deposits to demand deposits and off-

balance sheet funds 

€bn 2015 Sep-16 

Customer funds (A + B) 61.0 59.6 

Customer funds on balance sheet (A) 49.9 48.2 

Public institutions 1.9 2.1 

Retail customer (resident) 46.7 45.3 

Sight deposits 20.2 21.9 

Term deposits 15.4 12.6 

Covered Bonds in Customer Deposits 7.4 6.7 

Repos 3.7 4.1 

Other on Balance Sheet3 1.3 0.8 

Off-balance sheet funds (B) 11.1 11.4 

Mutual funds 5.1 5.4 

Pension Plans 2.2 2.2 

Insurance Funds 2.8 3.0 

Other 1.0 0.9 

Source: Company data 

(1) Based on regulatory balance sheet ("Balance Reservado") 

(2) “Other loans” includes reverse repos and other assets 

(3) Includes subordinated liabilities and other securities 

 

Loan Book Breakdown (Gross)1 

€bn 2015 Sep-16 

Total gross loans 35.4 33.2 

Public Sector 2.0 2.2 

Loans to businesses 7.9 7.6 

RED & Construction 1.4 1.2 

Other corporates 6.5 6.4 

Loan to individuals 21.7 21.1 

Residential mortgages 19.4 18.0 

Consumer and others 2.3 3.1 

Other loans2 3.8 1.3 

€m Sep-15 Sep-16 Variation 

Total 2,397 2,868 19.7% 

    Of which SMEs 446 623 39.8% 

    Of which Households (other) 407 531 30.2% 

New Lending Evolution (Gross) 
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Net Interest Income Performance (€m) ALCO Portfolio 

Net interest income evolution and margins 
Stable net interest income with NIM growing YoY, mainly benefiting from lower cost of funding 

172 164 

135 

165 161 

3Q15 4Q15 1Q16 2Q16 3Q16

Following sales in 4Q15, Fixed Income 

portfolio was not fully reinvested during 1Q16 

Net Interest Margin1 Customer Loan Yield and Cost of Deposits 

1.05% 1.05% 
0.90% 

1.11% 1.10% 

3Q15 4Q15 1Q16 2Q16 3Q16

Net Interest Margin

2.12% 2.08% 2.09% 2.04% 2.07% 

0.76% 0.67% 0.58% 0.47% 0.39% 

2.88% 2.75% 2.67% 2.51% 2.46% 

3Q15 4Q15 1Q16 2Q16 3Q16

Customer Spread Cost of Customer Deposits Customer Loan Yield
2 

23% 

72% 

5% 

Investment Portfolio Breakdown 

AFS

HTM

Loans and
receivables

Duration 

Years 
Yield 

% 

4.8 1.2% Total 

5.6 1.4% 
Ex- Sareb 

bonds 

Total: €17.7bn(3) 

September 2016 

Source: Company data 

(1) Net Interest Margin = NII / ATAs 

(2) Customer Spread = Customer Loan Yield – Cost of Customer Deposits 

(3) Net of forward sales 
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Fee Income Breakdown 

Net fee income evolution 
Non-banking fees expected to grow as a result of higher volumes in AuM and insurance products 

Source: Company data 

 

September 2016 

50% 

31% 

12% 

5% 

2% 

Services

AuM and Insurance

FX and other

Contingent risks and
commitments

Securities purchase and
sale

Net Fee Income Performance (€m) 

59.2 
56.0 

53.1 50.8 51.7 

3Q2015 4Q2015 1Q2016 2Q2016 3Q2016

QoQ 

evolution 
(5%) (5%) (4%) 2% 
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Operating expenses evolution 
Operating expenses down 3.8% YoY with personnel expenses decreasing 4.3% 

Operating Expenses (€m) 

Source: Company data 

€m 9M15 FY15 9M16 %∆ YoY 

Operating Expenses 515 681 495 (3.8%) 

Personnel Expenses 333 445 319 (4.3%) 

General & Administrative 147 189 142 (3.1%) 

Amortization 35 47 34 (1.6%) 

Branches evolution 

Employees evolution 

7,861 
7,558 7,448 

9M14 9M15 9M16

1,441 
1,354 1,320 

9M14 9M15 9M16
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Closing remarks 
 

1 

2 

4 

6 

3 

5 

 Market leader in our home regions with significant market share premium vs. competitors 

 Simple and low risk commercial approach, prudent risk management with low RE exposure and best in class NPA coverage 

 Identified profitability levers to navigate the low rate environment 

 The integration with EspañaDuero expected to continue generating significant synergies 

 Strong organic capital generation with one of the highest RWAs density in the sector 

 Well managed franchise poised to benefit from the ongoing Spanish macro recovery 
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Additional financial information 

Appendix 
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Balance Sheet P&L 

Additional financial information 
Balance sheet and P&L (Unicaja Group) 

€m 9M15 2015 9M16 

Cash and equivalents 497 1,991 957 

Interbank loans 708 248 229 

Net loans  32,353 33,088 30,133 

Investment portfolio 21,651 17,144 19,417 

Intangible assets 1 1 1 

Tax assets 2,695 2,591 2,591 

Foreclosed Real Estate Assets 1,123 1,113 1,033 

Other assets 4,590 4,136 3,679 

Total assets 63,618 60,312 58,040 

Retail funding 34,998 35,614 34,284 

Interbank deposits 2,188 1,340 3,122 

Debt securities  1,519 673 192 

Subordinated debt 623 622 622 

Other financial liabilities  993 989 1,044 

Repos 5,540 3,698 4,113 

Covered bonds 7,699 7,592 6,868 

Funding from Central Banks 2,416 2,417 - 

Provisions 771 748 713 

Tax liabilities 456 295 320 

Other liabilities 3,278 3,259 3,420 

Total liabilities 60,482 57,056 54,698 

Total equity 3,137 3,256 3,341 

Total liab. and equity 63,618 60,312 58,039 

Source: Company data 

€m 9M15 2015 9M16 

Interest income 987 1,280 768 

Interest expense 463 592 308 

Net interest income 524 688 460 

Net commission income 183 239 156 

Trading income and Financial Results 238 564 84 

Net insurance income 9 12 5 

Other income / (expense) 94 72 177 

Total revenues 1,046 1,575 882 

Personnel expenses (333) (445) (319) 

Admin. expenses (147) (189) (142) 

D&A (35) (47) (34) 

Operating income 531 894 387 

Loan loss provisions (117) (427) (63) 

Other provisions (133) (145) (104) 

Other non-operating income / (expense) (10) (104) 20 

Pre-tax profit 271 217 240 

Taxes (71) (57) (52) 

Net income 201 160 187 

Profit / (loss) from disc. oper. 8 24 3 

Non-controlling interests (5) (3) (4) 

Net income to shareh. 215 187 195 
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Unicaja Banco: Detailed credit exposure 

Source: Company data (DRC as of September 2016 based on Public Balance Sheet) 

Provisions coverage of 

9M2016 (€m) TOTAL Of which NPLs NPL ratio 
Provisions 

(€m) NPL Coverage 

Public administrations 2,153 2 0.1% 1 61.0% 

Companies 7,500 1,586 21.1% 1,120 70.6% 

Real Estate Development and/or 

Construction Purposes 
1,193 550 46.1% 367 66.7% 

Construction purposes not related to real estate 

development 
389 75 19.3% 56 74.6% 

Other Purposes 5,917 961 16.2% 696 72.5% 

Large Corporates 1,442 93 6.4% 59 63.4% 

SME, small retailers  

and entrepreneurs 
4,477 868 19.4% 638 73.5% 

Individuals 21,149 1,621 7.7% 584 36.0% 

Mortgages 18,416 1,294 7.0% 377 29.2% 

Other loans with collateral 16 0 0.4% 0 48.2% 

Other loans 2,718 327 12.0% 207 63.2% 

Reverse repos and other assets 1,432 0 n.m 0 n.m. 

Total gross loans to customers 32,234 3,208 10.0% 1,705 53.1% 
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Finished 
buildings 
16.2% 

Buildings 
under constr. 

6.1% 

Land 
35.1% 

Foreclosed 
assets from 

retail 
mortgages 

25.3% 

Other 
foreclosed 

assets 
13.6% 

Capital 
instruments 

3.7% 

Overview of foreclosed assets 

Foreclosed assets breakdown by type Foreclosed assets coverage by type (September 2016 in €m) 

Gross foreclosed assets as of September 2016: €2,677m  

Type  
Gross 

amount 

Net  

amount 
Provisions Coverage 

Finished buildings 434 208 226 52.0% 

Buildings under constr. 164 67 97 58.9% 

Land 938 279 660 70.3% 

Foreclosed assets from 

lending to RE 

developers 

1,537 554 983 63.9% 

Foreclosed assets from 

retail mortgages 
678 322 356 52.6% 

Other foreclosed assets 363 159 204 56.2% 

Sub-total 2,578 1,035 1,543 59.9% 

Capital instruments 99 5 94 94.7% 

Total 2,677 1,040 1,637 61.1% 

Source: Company data as of September 2016 

Gross sales and rents (accumulated September 2016) 

209 

90 

299 
12 18 
30 329 

Sales Rents Total

Homes Other

11.4% growth YoY 

(€
m

) 
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13.9  
10.7  

6.5  
7.0  

20.4 
17.7 

3Q15 3Q16

Spanish sovereign bonds Other

23% 

72% 

5% Investment Portfolio Breakdown 

AFS

HTM

Loans and receivables

Structural ALCO portfolio fully funded with stable deposits  

ALCO portfolio evolution (€bn) 

-13.5% 

Yield 

% 

4.8 

Duration 

Years 

60% 

26% 

10% 

3% 
ALCO Portfolio Breakdown 

Spanish Sovereign Bonds

Other Public Debt

Covered Bonds

Other

(1) 

 €12.8bn of HtM portfolio fully funded with demand deposits and stable wholesale deposits (>10 years)  

 €656m of unrealised capital gains in the HtM portfolio (85% of total unrealised gains) showing conservative classification as HtM removes volatility in CET1 figures 

Source: Company data as of September 2016 

Breakdown of ALCO portfolio 

1.2% 

(1) Includes €2.7bn of SAREB bonds 

(2) Net of forward sales 

5.6 1.4% 

Total 

Ex- Sareb 

bonds 

(2) 
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Spanish house price index & GDP evolution(1) Unemployment rate & RE house transactions(2) 

(# of transactions) 

-20.0%

-15.0%

-10.0%

-5.0%

0.0%

5.0%

10.0%

15.0%

20.0%

2007 2008 2009 2010 2011 2012 2013 2014 2015 9M2016

RE price index evolution Spanish GDP growth

House prices in Spain 

are already picking up 

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

0

200,000

400,000

600,000

800,000

1,000,000
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RE transactions (left axis) Unemployment rate (right axis)

Spanish economy estimates(3) 

2016E 2017E 2018E 

GDP growth estimates +3.2% +2.3% +2.1% 

Unemployment rate  19.4% 18.0% 17.0% 

Source: IMF, INE, Ministerio de Fomento 

(1) Data as of 9M 2016. GDP growth 2016E based on World Economic Outlook IMF estimates (October 2016) 

(2) Data as of 9M 2016. For RE transaction figure last 12 moths for comparative purposes 

(3) World Economic Outlook IMF estimates (January 2017 for GDP and October 2016 for unemployment) 

Spanish macro recovery and positive trends in the Real Estate 

market 

Focus on Andalucía(2) 
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Many thanks 

Unicaja Banco Investor Relations 

 
ir@unicaja.es 

+34 91 330 58 65 

 

 


