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ANNUAL REPORT ON THE REMUNERATION OF MEMBERS OF THE 

BOARD OF DIRECTORS OF LISTED CORPORATIONS 
 

A  REMUNERATION POLICY OF THE COMPANY FOR THE CURRENT FINANCIAL YEAR 
  

A.1 Explain the current directors´ remuneration policy applicable to the year in 
progress. To the extent that is relevant, certain information may be included by 
reference to the remuneration policy approved by the general shareholders’ 
meeting, provided that it is incorporated in a clear, specific and concrete manner.
  

   

A description should be provided of the specific determinations for the year in 
progress, for both the remuneration of directors in their capacity as such and for 
the performance of executive functions carried out by the Board, in accordance 
with the contracts signed with executive directors and the remuneration policy 
approved by the general shareholders’ meeting. 
 
In any case, information must be provided for at least the following aspects: 
 

- Description of the company's procedures and governing bodies involved in 
determining and approving the remuneration policy and its conditions. 
 

- Indicate and, where appropriate, explain whether comparable companies have 
been taken into account in establishing the company's remuneration policy. 
 

- Information on whether any external advisors have participated and, if so, their 
identity. 

 
On 26 September, 2017, the Company's Sole Shareholder at that time approved the 
Company's first Remuneration Policy. This Remuneration Policy refers to financial 
years 2017, 2018, 2019 and 2020 (unless the General Shareholders' Meeting decides 
to modify it by virtue of the provisions of Article 529 novodecies of the Companies Act). 
The Remuneration Policy has been drawn up taking into account the importance of the 
Company, its economic situation, the market standards for comparable companies and 
the dedication of the directors to the Company. The remuneration established 
maintains an adequate proportion and promotes the long-term profitability and 
sustainability of the Company, incorporating the necessary precautions to avoid 
excessive risk-taking or unfavourable results being rewarded and ensuring the 
alignment of the interests of the directors with those of the Company and its 
shareholders, without compromising the independence of the directors. 
The Remuneration Policy is based on the following general principles and 
fundamentals: (i) guarantee the independence of judgment of external directors; (ii) 
attract and retain the best professionals; (iii) promote long-term sustainability and 
profitability of the Company; (iv) ensure transparency of the rules for determining 
remuneration; (v) ensure that the rules for determining the remuneration of each 
director are clear, simple and brief; (vi) ensure that remuneration is determined on the 
basis of principles of fairness and proportionality with respect to the dedication, 
qualification and responsibility required by the position, as well as the experience, 
functions and tasks performed in the Company; (vii) the directors' remuneration must 
be adequate in relation to best market practices; (viii) the directors' remuneration must 
be compatible with the compensation received for executive tasks performed in the 
Company; (ix) the involvement of the Appointments and Remuneration Committee in 
the definition and supervision of the Remuneration Policy for the members of the Board 
of Directors; and (x) the approval of a total amount for the remuneration of directors by 
resolution of the general shareholders' meeting and delegation of powers to the Board 
to determine its distribution among the directors. 
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Pursuant to Article 17 of the Company's Articles of Association, the position of director 
of the Company is remunerated and, in general, the remuneration consists of a fixed 
annual allocation, which is determined as follows: 

(i) The maximum total amount of the annual remuneration of all the directors in 
their capacity as such will be approved by the General Meeting.  

(ii) The Board of Directors will determine the allocation of the remuneration to 
each director in his or her capacity as such (as a fixed allocation) in 
accordance with the Remuneration Policy. 

According to the current Remuneration Policy, only independent directors are entitled 
to receive remuneration for being members of the Board of Directors and the 
Committees of which they form part. In accordance with Article 17 of the Articles of 
Association, the remuneration of directors in their capacity as such shall consist of a 
fixed annual allocation.  
The General Meeting held on 17 May 2018, at the proposal of the Board of Directors 
and following a favorable report from the Appointments and Remuneration Committee 
(“CNR", in its Spanish acronym), raised the maximum total amount that the Company 
may pay as a fixed annual allocation to directors, in their capacity as such, from 
€600,000 to €1,000,000, in anticipation of an increase in the individual remuneration 
of (independent) directors and in the number of Board members and, consequently, 
approved the modification of the current wording of section 5.1 of the Remuneration 
Policy ("Remuneration of Directors in their capacity as such. Maximum annual amount 
of directors’ remuneration"). 

In its proposal, the Board of Directors considered that the modification of the 
Remuneration Policy, the approval of which was proposed to the General Meeting, 
was in line with best market practices, in accordance with the conclusions reached 
after a series of prior consultations carried out by the Company on remuneration trends 
and references currently applied in the market, with special attention to comparable 
companies. 
The CNR commissioned a report from the independent consultant PWC (with 
experience in this field), in order to obtain market salary information, with the aim of 
comparing objective data that would allow the Company to review the remuneration 
policy of its independent directors in light of the aforementioned principles and 
fundamentals, including their dedication to the position of director as such.  
For this report, PWC used the following documents as a source of information:  

a. PwC Report on Boards of Directors of listed companies (2017) 
b. Annual report on the remuneration of directors published by the 

companies (2017). 
c. Annual report on the remuneration of directors of listed companies 

published by the CNMV (2016) 
d. Market report of “Spanish Stock Exchange and Markets” (Bolsa y 

Mercados Españoles) (2017) 
e. Annual corporate governance reports published by the companies 

(2017) 
f. Own and third party information available to PwC. 

In addition, in order to carry out an analysis of the remuneration of the company's 
independent directors, PWC selected a group of comparable companies based mainly 
on the following three objective criteria: (i) Sector of activity; (ii) Market capitalization; 
(iii) Number of employees; (iv) Earnings of companies that, due to their type and 
nature, are comparable to Aedas Homes. 
Following the PWC report and given that the latter took into consideration the 
remuneration of directors and senior executives of companies similar in size, 
characteristics, importance and activity to Aedas Homes, the Appointments and 
Remuneration Committee and the Board of Directors considered that, based on this 
analysis and its conclusions, the remuneration of the directors, following the increase 
approved by the General Meeting, is within a reasonable market range. 
In addition, members of the Board may receive: (i) wages, payment or compensation 
of any nature related to the performance of executive duties in the Company; (ii) 
payments of premiums for civil liability insurance contracted by the Company for its 
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directors under market conditions; and (iii) reimbursement of out-of-pocket expenses 
incurred by directors in attending meetings of the Board or Committees. 
The remuneration of the executive director (at present the only executive director of 
the Company is the Chief Executive Officer) currently consists of the following: (i) a 
fixed remuneration of 500,000 euros, although this may be increased by up to 25% 
through an increase in the fixed salary or through the inclusion of the executive director 
in pension systems; (ii) the remuneration in kind described in this section A.1 (4 
paragraphs below) and (iii) a variable remuneration, which is described in detail in this 
section A.1 (5 paragraphs below).  
 
 

 

- Relative importance of variable remuneration items with respect to the fixed 
remuneration (remuneration mix) and the criteria and objectives taken into 
consideration in their determination and to guarantee an appropriate balance 
between the fixed and variable components of the remuneration. In particular, 
indicate the actions taken by the company in relation to the remuneration system 
to reduce exposure to excessive risks and to align it with the long-term objectives, 
values and interests of the company including, where appropriate, reference to the 
measures envisaged to ensure that the remuneration policy takes into account the 
long-term performance of the company, the measures adopted in relation to those 
categories of personnel whose professional activities have a material impact on 
the risk profile of the company and the measures envisaged to avoid conflicts of 
interest, where applicable. 
In addition, indicate whether the company has established a period for the accrual 
or consolidation of certain variable remuneration items (in cash, shares or other 
financial instruments), a deferral period for the payment of amounts or the delivery 
of financial instruments already accrued and consolidated, or whether a clause 
has been agreed to reduce deferred remuneration or oblige the director to return 
remuneration received when such remuneration has been based on data whose 
inaccuracy has subsequently been clearly demonstrated. 

Independent directors only receive fixed remuneration. The variable remuneration of 
executive directors consists of: (i) annual variable remuneration, paid in cash, to be 
determined on the basis of professional performance and the fulfillment of 
predetermined objectives (20% of the fixed remuneration for achieving 100% of the 
established objectives); and (ii) long-term variable remuneration to promote the 
fulfillment of financial objectives and the alignment of long-term interests. Since the 
only director who receives variable remuneration is the executive director (for more 
information see the explanation given in this same section a little further on and in 
section B.7 below), the importance of variable remuneration items with respect to fixed 
items is, to a certain extent, limited. 

 
 

- Amount and nature of the fixed components expected to be accrued during the year 
by directors in their capacity as such.  

The amount and nature of the fixed components of the CEO are included in point A.1.; 
Proprietary Directors receive no remuneration and the amount of the fixed 
remuneration of Independent Directors is €463,888.83.   
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- Amount and nature of the fixed components that will be accrued during the year 
for the performance of senior management functions by executive directors. 

Annual Gross Salary (AGS) of €500,000 accrued in 2018 for the performance of the 
duties of Chief Executive Officer. 

 
- Amount and nature of any component of remuneration in kind that will be accrued 

in the financial year including, but not limited to, insurance premiums paid in favor 
of the director.  

Only the executive director, the CEO, is entitled to remuneration in kind.  This consists 
of: €1,824 medical insurance, €88.56 life insurance and €244,444.33 LTIP (shares). 

 
- Amount and nature of the variable components, differentiating between 
those established in the short and long term. Financial and non-financial 
parameters, with the latter including social, environmental and climate change 
parameters, selected to determine variable remuneration for the year in progress, 
explaining the extent to which these parameters relate to the performance of the 
director and the company and to its risk profile, as well as the methodology, the 
period required and techniques envisaged to determine the degree of compliance 
with the parameters used in the design of variable remuneration at the end of the 
year.  
 
Indicate the range, in monetary terms, of the different variable components 
according to the degree of compliance with the established objectives and 
parameters and whether there is any maximum monetary amount in absolute 
terms.  

€90,000 VARIABLE ANNUAL REMUNERATION (CASH), €244.444.33 LTIP (IN KIND 
IN SHARES). The annual variable remuneration structure of the CEO for 2018 is:  

(A) 50% discretionary, with particular value given to certain criteria (greatly exceeding 
the Investment objectives of the Company included in its Business Plan and other 
long-term strategic objectives of the Company, such as possible corporate 
transactions). 

(B) 25% is accrued on the basis of the degree of compliance with the Company's 
Financial objectives. Specifically, up to 15% for achieving the Revenue target, up to 
5% for achieving the Profit target (EBITDA) and up to 5% for achieving the Gross 
Margin target for the Developer. 

(C) 25% is accrued on the basis of the degree of compliance with specific objectives 
of the CEO. Specifically, up to 8% for the achievement of the Sales objective, up to 
8% for the achievement of the Start of Construction Work objective and up to 9% for 
the achievement of the Net Margin objective for the Developer. 

 Achievement of 100% of the objectives amounts to the payment of 20% of the 
Executive Director's AGS, i.e. €100,000. 

 
- Main characteristics of long-term savings systems. Among other information, 

indicate the contingencies covered by the system, whether it is a defined 
contribution or defined benefit system, the annual contribution to be made to 
defined contribution systems, the benefit to which the beneficiaries are entitled in 
the case of defined benefit systems, the conditions of consolidation of the 
economic rights in favor of the directors and their compatibility with any type of 
payment or severance payment for early termination or dismissal, or deriving from 
the termination of the contractual relationship, under the terms envisaged between 
the company and the director. 
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Indicate whether the accrual or consolidation of any of the long-term savings plans 
is linked to the achievement of certain objectives or parameters related to the short 
and long-term performance of the director.  

n/a 

 
- Any type of payment or severance payment for early termination or dismissal, or 

deriving from the termination of the contractual relationship under the terms 
established between the company and the director, regardless of whether the 
termination is at the election of the company or the director, as well as any type of 
agreement reached, such as exclusivity, post-contractual non-competition, 
permanence or loyalty, which entitle the director to any type of payment.  

n/a Only the Executive Director has these conditions as detailed in the following point. 

- Indicate the conditions that must be respected in contracts for those exercising 
senior management functions as executive directors. Among others, information 
should be provided on the duration, limits on amounts of severance pay, 
permanence clauses, notice periods and payment in lieu of these notice periods, 
and any other clauses relating to hiring bonuses, as well as compensation or 
golden parachute clauses for early termination or the termination of the contractual 
relationship between the company and the executive director. Include, among 
others, pacts or agreements relating to non-competition, exclusivity, permanence 
or loyalty and post-contractual non-competition, unless these have been explained 
in the previous section.  

-  

The key terms and conditions of the executive director's contract are as 
follows: 

(i) Duration: indefinite. 
 

(ii) Exclusivity: the executive directors must provide their services 
exclusively for the Company, so that they may not provide any kind of 
services, directly or indirectly, under any kind of legal relationship, for 
third parties, or on their own account, even when the activities they 
carry out are not concurrent with those of the Company. 
 

(iii) Grounds for termination and severance: the executive director's 
contract may be terminated for the following reasons: (i) mutual 
agreement between the parties, (ii) unilateral withdrawal of the 
director with three months' advance notice; in the event of non-
compliance with this period, the director must indemnify the Company 
with an amount equal to the fixed remuneration applicable at the time 
of termination of the contract corresponding to the period of unfulfilled 
notice, (iii) unilateral withdrawal of the director if there is a change of 
control where (a) a third party acquires, directly or indirectly, a 
percentage greater than 50% of the Company's voting rights; or (b) a 
third party names half plus one of the members of the Board of 
Directors, (iv) unilateral will of the Company (a) by means of a Board 
of Directors resolution (b) in case of layoff or non-renewal as director 
by the General Meeting (c) in the event of total or partial revocation, 
as the case may be, of the powers delegated to it by the Board of 
Directors or of the powers granted to it by the Company; and (v) death, 
legal incapacitation, declaration of total or high degree permanent 
incapacity, or temporary incapacity or impossibility of the director to 
exercise his functions for a period of more than 12 months.  
 
The termination of the executive director's contract in cases (iii) or (iv) 
will entitle the director to receive a gross severance payment equal to 
two years of the fixed remuneration that he or she was receiving at 
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the time of termination of the contract provided that, in case (iii), the 
withdrawal occurs within six months following the change of control 
or, in case (iv), such termination is not due to a violation of the law, 
internal regulations or a corporate resolution, or a breach of 
obligations under the contract. 
 

(iv) Post-contractual non-competition agreement: the contracts of 
executive directors include a non-competition clause whereby the 
director may not compete for a period of one year from the termination 
of his contract, for which reason he would receive compensation 
consisting of a gross amount equivalent to one year's fixed 
remuneration at the time of termination of the contract, which will be 
paid once only at the time of termination. In the event that the director 
fails to comply with his non-competition obligation, he must return this 
amount and pay, as a penalty, an amount equivalent to 25% of the 
compensation received for his obligation not to compete, all without 
prejudice to the compensation for damages to which the Company is 
entitled. 
 

(v) Clawback clause: executive directors' contracts include clauses for 
the reimbursement to the Company of the remuneration received by 
directors in cases in which (i) any event or circumstance occurs that 
results in the definitive alteration or negative variation of the financial 
statements, results, economic data, performance data or of any other 
nature on which the accrual and payment to the director of any 
amount by way of remuneration was based, and where (ii) such 
alteration or variation determines that, if it had been known on the 
date of the accrual or payment, the director would have received a 
lower amount than that initially paid, the director shall be obliged to 
reimburse the Company for the excess so received and the Company 
may claim such reimbursement from him. The foregoing is understood 
to be independent of any type of responsibility required of the director 
in the aforementioned alteration or negative variation.  

 

 
- The nature and estimated amount of any other supplementary remuneration that 

will be accrued by the directors in the current financial year in consideration for 
services rendered other than those inherent to their position. 

n/a 

 
- Other remuneration items such as those deriving, where applicable, from the 

company granting the director advances, loans and guarantees and other 
remuneration. 

n/a 

 
- The nature and estimated amount of any other supplementary remuneration 

envisaged that is not included in the previous sections, whether paid by the 
company or another company in the group, which will be accrued by directors in 
the year in progress. 

n/a 
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A.2 Explain any relevant changes in the remuneration policy applicable in the current 
year arising from: 
 

- A new policy or a modification of the policy already approved by the General 
Meeting. 
 

- Significant changes in the specific determinations established by the board for the 
current year regarding the remuneration policy in force with respect to those 
applied in the previous year. 
 

- Proposals that the board of directors has agreed to present to the general 
shareholders' meeting at which this annual report will be submitted and which are 
proposed to be applicable to the current financial year. 

 

The General Meeting held on 17 May 2018, at the proposal of the Board of Directors 
following a favorable report from the CNR, raised the maximum total amount that the 
Company may pay as a fixed annual allocation to directors, in their capacity as such, 
from €600,000 to €1,000,000, in anticipation of an increase in their individual 
remuneration and in the number of Board members and, consequently, approved the 
modification of the current wording of section 5.1 of the Remuneration Policy 
("Remuneration of directors in their capacity as such. Maximum annual amount of 
directors’ remuneration"). 
 

 
A.3 Identify the direct link to the document containing the company's current 

remuneration policy, which must be available on the company's website. 

(Yet to be uploaded. To be translated and uploaded) 

 
A.4 Explain, taking into account the data provided in section B.4, how the vote of the 

shareholders was taken into consideration at the general meeting at which the 
annual remuneration report for the previous year was submitted to a consultative 
vote. 

Item 8 of the Agenda of the General Shareholders' Meeting held on 17 May 2018 was: 

"Consultative vote on the annual report on the remuneration of directors for 
financial year 2017. 

Resolution: 

Approve, on a consultative basis, the annual report on directors' remuneration 
for financial year 2017, which was made available to shareholders, together 
with the rest of the documentation relating to the General Shareholders' 
Meeting, from the date of publication of the announcement of the meeting.” 

Of those present, 99.96% voted in favor (0 votes against) and 0.04% abstained. 

 
 B  OVERALL SUMMARY OF HOW THE REMUNERATION POLICY WAS APPLIED IN 

THE CLOSED FINANCIAL YEAR. 
 

B.1 Explain the process followed to apply the remuneration policy and determine the 
individual remuneration contained in section C of this report. This information will 
include the role played by the remuneration committee, the decisions taken by the 
board of directors and, where applicable, the identity and role of the external 
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advisors whose services have been used in the process of applying the 
remuneration policy in the closed financial year. 

At its meeting on 21 March 2018, the CNR resolved to submit to the Board the 
possibility of approving an increase in the remuneration of the Independent Directors 
in order to bring it into line with the market, subject to two prior conditions: (a) that the 
shareholders’ general meeting approve an increase in the maximum total amount of 
remuneration for the Directors (in addition to accommodating this proposal for an 
increase in the pay of existing independent Directors, to also allow the possibility of 
increasing the number of independent Directors) and (b) that a report be obtained from 
an independent consultant of recognized standing to enable verification that the 
proposed increase in the remuneration of the independent Directors is in line with the 
market. 

The Board approved this proposal at its meeting on 22 March 2018, subject to the two 
proposed conditions ((a) and (b)). 

The Chairman of the CNR requested quotations and selected PWC as an independent 
consultant of recognized prestige to prepare a report on market rates for the 
remuneration of Directors of companies comparable to the Company.  On May 10, 
2018, PWC delivered its report ("Report on Independent Directors’ Remuneration") to 
the Chairman of the CNR, who distributed it to the members of the CNR. At its meeting 
on 16 May 2018, the CNR approved reporting to the board on compliance with the 
corresponding condition and the result of the report ((b)). 

On 16 May 2018, the board gave its approval as to the fulfillment of this condition. 

The General Shareholders' Meeting held on 17 May 2018 approved (resolution Five) 
raising the maximum total amount of the Directors' remuneration from €600,000 per 
year to €1,000,000 per year. The other condition ((a)) was therefore fulfilled and the 
increase in the remuneration of Independent Directors approved by the Board on 22 
March 2018 took full effect. 

 
B.2 Explain the different actions taken by the company in relation to the remuneration 

system and how they have contributed to reducing exposure to excessive risks 
and aligning it with the company's long-term objectives, values and interests, 
including a reference to the measures that have been adopted to ensure that the 
long-term performance of the company has been taken into consideration in the 
remuneration accrued and that an appropriate balance has been achieved between 
the fixed and variable components of remuneration, the measures that have been 
adopted in relation to those categories of personnel whose professional activities 
have a material impact on the company's risk profile and the measures that have 
been adopted to avoid conflicts of interest, where appropriate. 

• Proprietary Directors do not receive any remuneration; 
• Independent Directors only receive fixed remuneration. Therefore, by adjusting 

their remuneration to market levels, the risk of losing one or more of them has 
been reduced. 

• The only executive Director: Has variable remuneration and this is explained 
previously in this Report. 

 
B.3 Explain how the remuneration accrued during the year complies with the 

provisions of the remuneration policy in force. 
In addition, provide information regarding the relationship between the 
remuneration obtained by directors and the company's short and long-term 
results or other performance measures, explaining, where appropriate, how 
variations in the company's performance may have influenced the variation in the 
remuneration of directors, including accrued remuneration that has been deferred, 
and how these contribute to the company's short and long-term results. 
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• With regard to independent Directors, the remuneration accrued is within the 
maximum limits approved by the general shareholders' meeting, including the 
modification of the overall maximum amount approved on 17 May 2018. The 
remuneration of independent Directors has only a fixed component, and therefore 
has not been altered by the results obtained by the Company. 

• As regards the executive Director, the components of the latter’s remuneration 
(Fixed Salary, Variable Remuneration and participation in the LTIP) are in 
accordance with his contract (which falls within the current remuneration policy), 
with the components detailed in A.1. 

• It is understood that the variable components of the remuneration are the most 
suitable for promoting the creation of long-term value for the Company, given the 
specific nature of its sector of activity. 

• In 2018 the share price decreased, which has been reflected in the value of the 
LTIP. 

 

 
B.4 Report on the result of the consultative vote of the general meeting regarding the 

annual report on remuneration for the previous year, indicating the number of 
negative votes cast, if any: 
 

 Number % of total 

 Votes cast 39,223,581  100 

 
 Number % of votes cast 

 Votes against 0  0  

Votes in favor 39,206,032  99.96  

Abstentions 17,549  0.04 

 

Remarks 

 

 
B.5 Explain how the fixed components accrued during the year by the directors in their 

capacity as such were determined, and how they varied with respect to the 
previous year. 

In regard to the fixed remuneration of Directors, it is important to bear in mind that: 

• Proprietary Directors do not receive any remuneration; 
• Independent Directors only receive fixed remuneration. This remuneration was 

checked by an independent consultant of recognized prestige (see B.1); and  
• With respect to the sole executive Director (the CEO): The fixed remuneration was 

agreed upon at the time of hiring, which was prior to the Company's Initial Public 
Offering. For this reason, the CNR was not involved. However, as mentioned in 
A.1., the Company commissioned a series of studies from specialized 
independent consulting firms in order to confirm that the CEO's remuneration 
(fixed, variable and the Long-Term Incentive Plan ("LTIP") were market-based.  

As for the variation in the above fixed remunerations during 2018:  

• Proprietary Directors do not receive any remuneration; 
• In 2017, the independent Directors received €91,160.42, due to the fact that their 

appointment took place in the last months of the year; and €463,888.83 in 2018 
(as there was a change in these remunerations in the month of May). 

• The CEO (sole executive Director): The variation in the fixed remuneration of the 
CEO was as follows: from €310,666.67 in 2017 to €500,000 in 2018. 
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B.6 Explain how the salaries accrued by each of the executive directors during the 

closed financial year for the performance of management duties were determined 
and how they varied with respect to the previous year. 

There have been no changes in the salary of the Chief Executive Officer in financial 
year 2018. The variation from financial year 2017 to 2018 is shown in point B.5.  

 
B.7 Explain the nature and main characteristics of the variable components of the 

remuneration systems accrued in the closed financial year. 
 

In particular: 
 

– Identify each of the remuneration plans that have determined the various variable 
remunerations accrued by each of the directors during the closed financial year, 
including information regarding their scope, date of approval, date of 
implementation, periods of accrual and validity, and the criteria used to evaluate 
performance and how this has affected the determination of the variable amount 
accrued, as well as the measurement criteria used and the period required to be 
able to adequately measure all the conditions and criteria stipulated. 
 

 In the case of stock option plans or other financial instruments, the general 
characteristics of each plan should include information concerning the conditions 
both for acquiring unconditional ownership (consolidation) and for exercising 
these options or financial instruments, including the price and term of exercise. 

 
– Each of the directors and their category (executive directors, external proprietary 

directors, external independent directors or other external directors), that are 
beneficiaries of remuneration systems or plans that include variable 
remuneration. 

 
– Where applicable, information should be provided on the established accrual or 

deferral periods that have been applied and/or the periods of retention/disposal of 
shares or other financial instruments, if any. 

 
 

Explain the short-term variable components of the remuneration systems. 
Only the executive director has variable remuneration. Proprietary directors have no 
remuneration of any kind and independent directors only have fixed and non-variable 
remuneration.  
The variable remuneration of the CEO is linked to three types of objectives: company 
performance metrics, function-specific objectives and performance evaluation. 
Achievement of 100% of the targets implies 20% of the AGS. 

 

Explain the long-term variable components of the remuneration systems 
Only the executive director participates in the LTIP. The LTIP is linked to the degree of fulfilment 
with the metrics it contains: EBITDA, Developer Margin and Total Shareholder Return. 
Achievement of 100% of the targets implies an allotment of 23,170 shares of Aedas Homes, 
S.A. 

 
B.8 Indicate whether certain variable components have been reduced or claimed back 

when, in the first case, payment has been consolidated and deferred or, in the 
second case, consolidated and paid, on the basis of data whose inaccuracy has 
subsequently been clearly demonstrated. Describe the amounts reduced or 
returned by the application of reduction or recovery clauses (clawback), why they 
were executed and the years to which they relate. 
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n/a  

 
B.9 Explain the main characteristics of long-term savings systems whose amount or 

equivalent annual cost is shown in the tables in Section C, including retirement 
and any other survivor benefit, which are partially or totally financed by the 
company, whether through internal or external contributions, indicating the type 
of plan, whether it is a defined contribution or a defined benefit plan, the 
contingencies it covers, the conditions for consolidating economic rights in favor 
of directors and its compatibility with any type of severance pay for early 
termination or termination of the contractual relationship between the company 
and the director. 

 
n/a  

 
B.10 Explain, if applicable, the severance payment or any other type of payment arising 

from early termination, whether at the will of the company or of the director, or from 
the termination of the contract under the terms provided therein, that has been 
accrued and/or received by the directors during the closed financial year. 

 
n/a 

 
B.11 Indicate whether there have been any significant changes in the contracts of those 

exercising senior management functions as executive directors and, if so, explain 
them. In addition, explain the main conditions of the new contracts signed with 
executive directors during the year, unless they have already been explained in 
section A.1. 

 
 n/a No changes have been made to the contract of the executive Director during 
financial year 2018. 

 
B.12 Explain any supplementary remuneration accrued to directors as consideration 

for services rendered other than those inherent to their position. 
 

n/a 

 
 

B.13 Explain any remuneration arising from the granting of advances, loans and 
guarantees, indicating the interest rate, their key characteristics and any amounts 
repaid, as well as the obligations assumed on their account by way of guarantee. 

 
n/a  

 
B.14 List the remuneration in kind accrued by the directors during the year, briefly 

explaining the nature of the different salary components. 
 

The only director that receives remuneration in kind is the Chief Executive Officer. The 
breakdown is contained in point A.1 

 
B.15 Explain the remuneration accrued by the director by virtue of payments made by 

the listed company to a third-party company in which the director provides 
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services, when such payments are intended to remunerate the director's services 
in the company. 

n/a 

B.16 Explain any other item of remuneration other than the foregoing, regardless of the
nature or the group company that pays it, especially when it is considered a 
related-party transaction or when its payment distorts the true and fair view of the 
total remuneration earned by the director. 

n/a 

 C  BREAKDOWN OF THE INDIVIDUAL REMUNERATIONS CORRESPONDING TO 
EACH OF THE DIRECTORS 

Name: Type Accrual period for financial year t 
Javier Lapastora REMUNERATION From 1 January to 31 December 
Miguel Temboury  REMUNERATION From 1 January to 31 December 
Santiago Fernandez REMUNERATION From 1 January to 31 December 
Cristina Alvarez REMUNERATION From 1 January to 31 December 
Emile Haddad REMUNERATION From 1 January to 31 December 
David Martinez  
(CEO)

AGS + VARIABLE 
REMUNERATION + 
REMUNERATION IN 
KIND 

From 1 January to 31 December 

C.1 Complete the following tables with respect to the individual remuneration of each
director (including remuneration for performing executive functions) accrued 
during the year. 

a) Remunerations of company object of this report:

i) Remuneration in cash (in thousands of euros)
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Name: Fixed 
remuneration: 

Per 
diem 
allowan
ces 

Remuneration 
for membership 
on board 
committees 

Salary/Remuneration 
for membership on the 
Board 

Short-
term 
variable 
remuner
ation 

Long-term 
variable 
remuneration 

Compe
nsation 

Other items 
(medical 
and life 
insurance) 

Total financial 
year t (2018) 

Total 
year t-1 
(2017) 

 Javier 
Lapastora

€88,666.63 n/a €23,111.11 €65,555.56 n/a n/a n/a n/a €88,666.63 €18.27780 

Miguel 
Temboury 

€88,666.63 n/a €23,111.11 €65,555.56 n/a n/a n/a n/a €88,666.63 €18.277.77 

€119,222.23 n/a €13,111.11 €106,111.12 n/a n/a n/a n/a €119,222.23 €22,194.44 

€101,777.77 n/a €36,222.22 €65,555.56 n/a n/a n/a n/a €101,777.77 €19,354.84 
Cristina 
Alvarez 

Emile 
Haddad

€65,555.57 n/a €0 €65,555.57 n/a n/a n/a n/a €65,555.57 €13,055.57 

David 
Martinez 
(CEO)

€500,000 n/a €0 €500,000 €90,000 €244,444.33 n/a €1,912.56 €836,356.89 €7,107,261.94 

Remarks 

Of the €7,107,261.94 shown in the "Total year t-1 (2017)" column in the row of Director 6 (CEO), 
€6,729,076.38 correspond to an incentive plan drawn up between the CEO and the company's sole 

shareholder prior to the IPO, which was fully assumed by the shareholder. The CEO's remuneration for 
services rendered to the company in 2017 amounts to €378,185.56.  

ii) Table of movements of share-based remuneration systems and
gross profit on consolidated shares or financial instruments.

Name: Name of Plan 

Financial instruments at the start of 
financial year t Financial instruments 

granted during financial 
year t 

Financial instruments consolidated in the 
financial year 

Overdue 
and 

uncalled 
instruments 

Financial 
instruments at the 

end of financial year 
t 

No. instruments No. equivalent 
shares 

No. 
instruments No. equivalent 

shares 

No. of 
instrumen

ts 

No. of 
equivalent
/consolida
ted shares 

Price of 
consolidat
ed shares 

Gross profit 
on 

consolidate
d shares or 

financial 
instruments 
(thousand €) 

No. 
instruments 

No. 
instruments 

No. 
equival

ent 
shares 

Board 
Member 1 

Plan 1 

Plan 2 

Remarks 

n/a 

iii) Long-term savings systems

Remuneration from consolidation of rights to 
savings systems 

Board Member 1 

Santiago 
Fernández 
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Financial year contribution from the 
company  

(thousand €) Amount of accumulated funds (thousand 
€) 

 Name: 

Savings systems with 
consolidated economic 

rights 

Systems with 
unconsolidated 
economic rights 

Financial 
year t 

  Financial 
year 
t-1

Financial 
year t 

Financi
al 
year 
t-1

Financial year t Financial year t-1 

Systems with 
consolidated 

economic 
rights 

Systems 
with 

unconsoli
dated 

economic 
rights 

Systems 
with 

consolidate
d economic 

rights 

Systems 
with 

unconsolid
ated 

economic 
rights 

Board
Member 1 

Remarks 

n/a 

iv) List of other items

Name:  Item Amount of remuneration 

Board Member 1

Remarks 

n/a 

b) Remuneration of company directors for membership on the boards
of other group companies:

i) Remuneration in cash (in thousands of euros)

Name: 
Fixed 

remunera
tion 

 Per 
diem 
allowan
ces 

Remunerati
on for 

membershi
p on board 
committee

s 

 Salary 
Short-term 

variable 
remuneratio

n 

Long-term 
variable 

remuneratio
n 

Compen
sation 

Other 
items 

Total 
financ
ial 
year t 

Total 
year 
-1

Board 
Member 
1 

Board 
Member 
2 

Remarks 

n/a 
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ii) Table of movements of share-based remuneration systems and
gross profit on consolidated shares or financial instruments.

Name: Name of Plan 

Financial instruments 
at the start of 

financial year t 
Financial 

instruments 
granted during 
financial year t 

Financial instruments 
consolidated in the financial 

year 

Overdue 
and 

uncalled 
instrum

ents 

Financial 
instruments at 

the end of 
financial year t 

No. 
instrumen

ts 

No. 
equivalent 

shares 

No. 
instrume

nts 
No. 

equivalent 
shares 

No. of 
instru
ments 

No. of 
equival
ent/con
solidat

ed 
shares 

Price 
of 

consoli
dated 

shares 

Gross 
profit on 
consolid

ated 
shares 

or 
financial 
instrume

nts 
(thousan

d €) 

No. 
instrum

ents 

No. 
instrume

nts 

No. 
equiv
alent 
share

s 

Board 
Member 1 

Plan 1 

Plan 2 

Remarks 

n/a 

iii) Long-term savings systems

Remuneration from consolidation of rights to savings systems 

Board Member 1 

Financial year contribution from the 
company 

(thousand €) Amount of accumulated funds 
(thousand €) 

 Name: 

Savings systems with 
consolidated 

economic rights 

Systems with 
unconsolidated 
economic rights 

Financial 
year t 

  Year 
t-1

Financial 
year t 

Financia
l year
t-1

Financial year t Financial year t-1 

Systems 
with 

consolid
ated 

economi
c rights 

Systems 
with 

unconsol
idated 

economi
c rights 

Systems 
with 

consolid
ated 

economi
c rights 

Systems 
with 

unconsoli
dated 

economic 
rights 

Board
Member 1 

Remarks 

n/a 
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c) Summary of remuneration (in thousands of €):

The summary must include the amounts
corresponding to all the remuneration items included
in this report that have been accrued by the director,
in thousands of euros.

Remuneration accrued in the Company Remuneration accrued in group 
companies 

Name: 
Total 
cash 

Remune
ration 

Gross 
profit on 

consolida
ted 

shares or 
financial 

instrumen
ts 

Remuner
ation for 
saving 

systems 

Remuner
ation and 

other 
items 
(LTIP, 

medical 
and life 

insurance
) 

Total 
financi
al year 
t 
compa
ny 

Total 
cash 

Remun
eration 

Gross 
profit on 
consolid

ated 
shares 

or 
financial 
instrum

ents 

Remuner
ation for 
saving 

systems 

Rem
uner
ation 
and 

other 
items 

Total 
finan
cial 

year t 
grou

p 

David Martínez  
€590,000 n/a n/a €246,356.89 €836,356.89 n/a n/a n/a n/a n/a 

Total: 

Remarks 

Only the remuneration of the Executive Director is reported in the table. There are no changes with respect to 
table C.1 in the case of Directors 1, 2, 3, 4 and 5. 

D OTHER INFORMATION OF INTEREST 

If there are any relevant aspects relating to directors' remuneration that could not 
be included in the other sections of this report, but which need to be included in 
order to provide more comprehensive and reasoned information on the 
remuneration structure and practices of the company in regard to its directors, list 
them briefly.  

n/a 
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This annual remuneration report was approved by the company's board of 
directors at its meeting held on 19 February 2019. 

 
 Indicate whether any directors voted against or abstained in connection with the 

approval of this report. 

 

Yes  □ No X 
 

Name or corporate name of the member of the 
board of directors who did not vote in favor of the 

approval of this report. 

 
Reasons (against, 
abstention, non-
attendance) 

 
Explain the 
reasons 

n/a   
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