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Competitive Portfolio & consolidated customer base

Operating Data

Installed Capacity (MW) 30,000

Production (TWh) 97

Under construction & awarded (*) (MW) 2,800

(*) México & Támega project

Contracts with customers (millions)

Electricity sales (TWh) 115

21.5

Gas sales (TWh) 42

Production by region (%) Electricity sales by region (%)
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Business overview
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• Annual demand growth +1.8%

• Coal to gas switching due to 
environmental restrictions 

• Taxes on generation

Business overview

Average Electricity Price 2016-2020:  48 EUR/MWh
Stable during the period

Fundamentals of Spanish Electricity Market

2015 2020

Gas

Coal

Renewables

Hydro

Nuclear

Production (TWh)

254
279
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• Annual demand growth +0,5%
• Increase of renewable production
• Coal to gas switching due to carbon-tax
• Capacity payments from 2018 onwards

Business overview

Fundamentals of UK Electricity Market

Electricity Price 2016-2020:   40 GBP/MWh
Stable during the period

2015 2020

310 307(1)

Gas

Coal

Renewables

Hydro

Nuclear

Production (TWh)

(1) Imports increase by 32 TWh during the Plan due to higher inteconnection capacity



6www.iberdrola.com

OUTLOOK  2016/20
LONDON 24th February

55 

Business overview

Electricity Prices (EUR/MWh)

11

44

Lignite

The price in each market reflects the cost of margi nal 
technology  and taxes on generation

CCGT Coal (2)

10               
GBP 7 MWh

45 
GBP 33/MWh

22

22

Variable Cost (1)

Taxes on 
generation

40

40

CCGT

46

12

34

CCGT

55
(GBP 40/MWh)

(1) Variable costs include fuel, CO2 ,O&M. It includes gas capacity charges for CCGTs. It includes logistic costs for coal plants
(2) Average of imported and domestic coal, including logistic costs
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Generation and Retail business positioning

Business overview

1 Production allocated to customers

2 Portfolio of flexible gas contracts 

3 Diversified and flexible generation mix
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The price to end consumers determines generation re venues

Iberdrola’s positioning: Production (1/2)

22 TWh

8 Generat.

9  
Purchases

22
Customers

65 TWh

37 
Generation

5
Purchases

55 
Customers

47 TWh

47
Generation

12
Customers

35
Sales to CFE

(IPPs)

10
Tariff 

customers

Electricity balance (average year)

12 
Renewables(1) 5 Renew(1)

11 
Gen. 

BM/AS(2)

(1) The production of Renewables Business is managed as a additional technology in the generation mix
(2) Includes BM/AS production and  the reduction  in the exposure as a consequence of the taxes referenced to revenues (taxes on generation)

1 Production allocated to customers

60

13



9www.iberdrola.com

OUTLOOK  2016/20
LONDON 24th FebruaryIberdrola’s positioning: Production (2/2)

In advance customer supply management means that 85 -95% 
of the production is closed before the start of eac h year

Committed % of production allocated to customers

95%

2016

75%

2017

1 Production allocated to customers
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1.5
Wholesale

3.7

LTC(1)

4.3
Purchases

4.1
Customers

2.4 
Generation

Gas balance

4.2
Wholesale

5.9

LTC(1)

4.0
Purchases

4.0

Customers

1.7 
Generation

2015 2020

Purchases

10 
bcm

sales Purchases Sales 

8 bcm

2 Portfolio of flexible gas contracts

Guarantees competitive gas supply to fulfil our com mitments

(1)  LTC: Long Term Contracts
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46 GW

Installed capacity (1)

• Improved flexibility due to investments in 
hydro: 1,100 MW installed since 2013, and 
1,150 MW under construction

• “Natural Hedging” of hydro production

• Growing need of balancing services in our 
markets 

3 Diversified and flexible generation mix

Stabilizes incomes in exceptional situations 
and captures additional opportunities in balancing services

(1) Includes Renewables Business
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Selective growth in our markets

Smart Meters
(UK)

Támega Project
(Portugal)

Combined Cycles and 
Cogenerations with PPAs

(Mexico)

Eur
3,700 M

Growth investments 
2016-2020
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Generation
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Market evolution towards cleaner and more flexible generation…

Flexibility 
and   

efficiency

• Moderate demand growth

• Reduced coal production, increase of gas and 
renewable production

• In Spain, taxes on generation are maintained 
and lack of adequate capacity incentives 

• In UK, capacity payments 2018 onwards

• Market opening and respect of legacy 
contracts

• Long term capacity auctions

Growth
and   

efficiency
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…requires emission reduction …

…and a flexible mix

CO2 Emission conventional generation

-17 %
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Commissioning of the extension of Cortes-La Muela p ump storage,
the biggest storage plant in Europe…

…with 4 times lower cost than the most efficient bat tery

930 MW 1,800 MW

550 MW 1,300 MW

2014 2016

La Muela storage capacity 36 GWh

Turbine

Pumping 

Iberdrola Pumping Capacity 4,400 MW
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Consolidation of operating efficiencies, 
improvement in Mexican fleet efficiency and Longann et closure

-17% -6%

FTE/MWh NOE/MWh Fleet Performance

+7%
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Investment in 3,450 MW of thermal plants, matched w ith the evolution 
of the Energy Reform and the capacity auctions…

x 1,7
Customer Sales + 

Capacity Payment

Sales to CFE (IPP)

Installed Capacity (MW) Production allocation (TWh)
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…of which 1,600 MW are under construction

CCGT Baja California III, 294 MW, COD 2016 CCGT Monterrey V, 300 MW, COD 2016 CCGT Escobedo (Noreste), 850 MW, COD 2018

CHP Ramos 50 MW, COD 2016 CHP Dynasol 57 MW, COD 2017 CHP S.J. del Río  50 MW, COD 2017
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Retail
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Increased competition and new technologies  
define the new framework for retail business …

Smart,  
excellence 
of service 

and cost to 
serve

• Highly competitive environment

• Increase of non-energy costs in the electricity 
bill

• In Spain, high penetration of smart meters

• In UK, obligation to deploy smart meters to all 
customers by 2020

• Gradual market opening and increasing 
competition Growth
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3 pillars of Retail business…

…firmly anchored in our digitalization and customer commitment

Excellence
in customer

service

Smart 
Services

Cost 
Efficiency
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Generation and Storage 
distributed solution
• Personal feasibility study 

• Turn Key Installation, Maintenance

• Online Monitoring 

• Power Supply back up

Remote Heating Control 
Product

• Allows to remote control heating

• Comfort and energy savings

Smart Home Smart Solar

Portfolio of innovative & customized value propositi ons …

Time of Use Tariffs

Tailored solutions

• Flexibility 

• Savings 

• Customer experience

• Digital

…currently, with more than 5 million energy services  contracts
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Focus on customer service 
in order to foster customer engagement

Customers: Excellence of Service

First contact resolution (%)

From 5 million digital customers in 2015 to 10.5 mi llion in 2020

79
69

2015 figures
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Committed to all customers 
with special sensitivity to the least favoured

Coverage of Agreements with Public Administrations

• Committed to our social obligations

• Programs cover 100% of our customers

• Own protocol of nation wide actions

• Over 20 agreements signed with Public
Administrations covering > 80% of our
customers

2013: Energy efficiency (ECO)

2015: Fuel poverty: Warm Home 
Discount

2015: Extension of Hardship
Fund
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Increase of efficiency supported by 
digitalization and integrated customer system

Cost to serve per energy sold

Improved customer service thanks 
to the new system and global 

operations

Customers: Cost Efficiency

-17%%

Leadership in costs 
(-10 €/contract vs competitors)

Customer integrated system

Investment in customer
systems

~270 M Eur

Deployment team +300 people
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Matching growth with the 
“Energy Reform”

150,000 contracts in 2015

• Liberalization P > 1MW Q3 2016

x1,7

Energy Sales (TWh)

• Growth in domestic customers 
with gas sales and products & 
services

• Synergies with Spanish operations 
and same electricity hub

Growth focused 
on domestic customers



28www.iberdrola.com

OUTLOOK  2016/20
LONDON 24th February

Summary
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Smart products

Excellence of 
Service 

Cost efficiency

Growth

Flexible & 
balanced portfolio 

Consolidated 
customer base

Eur 3,700 M 
growth 

investment

Clean & flexible 
mix 

Cost efficiency
Growth in Mexico

Business Overview RetailGeneration
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DISCLAIMER
This document has been prepared by Iberdrola, S.A. exclusively for use during the presentation “Outlook 2016-2020”. As a consequence thereof, this document may not be disclosed or
published, nor used by any other person or entity, for any other reason without the express and prior written consent of Iberdrola, S.A.
Iberdrola, S.A. does not assume liability for this document if it is used with a purpose other than the above.
The information and any opinions or statements made in this document have not been verified by independent third parties; therefore, no express or implied warranty is made as to the
impartiality, accuracy, completeness or correctness of the information or the opinions or statements expressed herein.
Neither Iberdrola, S.A. nor its subsidiaries or other companies of the Iberdrola Group or its affiliates assume liability of any kind, whether for negligence or any other reason, for any damage or
loss arising from any use of this document or its contents.
Neither this document nor any part of it constitutes a contract, nor may it be used for incorporation into or construction of any contract or agreement.
Information in this document about the price at which securities issued by Iberdrola, S.A. have been bought or sold in the past or about the yield on securities issued by Iberdrola, S.A. cannot
be relied upon as a guide to future performance.

IMPORTANT INFORMATION
This document does not constitute an offer or invitation to purchase or subscribe shares, in accordance with the provisions of (i) the restated text of the Securities Market Law approved by
Royal Legislative Decree 4/2015, of 23 October; (ii) Royal Decree-Law 5/2005, of 11 March; (iii) Royal Decree 1310/2005, of 4 November; (iv) and their implementing regulations.
In addition, this document does not constitute an offer of purchase, sale or exchange, nor a request for an offer of purchase, sale or exchange of securities, nor a request for any vote or
approval in any other jurisdiction.
The shares of Iberdrola, S.A. may not be offered or sold in the United States of America except pursuant to an effective registration statement under the Securities Act of 1933 or pursuant to a
valid exemption from registration.

FORWARD-LOOKING STATEMENTS
This communication contains forward-looking information and statements about Iberdrola, S.A., including financial projections and estimates and their underlying assumptions, statements
regarding plans, objectives and expectations with respect to future operations, capital expenditures, synergies, products and services, and statements regarding future performance. Forward-
looking statements are statements that are not historical facts and are generally identified by the words “expects,” “anticipates,” “believes,” “intends,” “estimates” and similar expressions.
Although Iberdrola, S.A. believes that the expectations reflected in such forward-looking statements are reasonable, investors and holders of Iberdrola, S.A. shares are cautioned that forward-
looking information and statements are subject to various risks and uncertainties, many of which are difficult to predict and generally beyond the control of Iberdrola, S.A., that could cause
actual results and developments to differ materially from those expressed in, or implied or projected by, the forward-looking information and statements. These risks and uncertainties include
those discussed or identified in the documents sent by Iberdrola, S.A. to the Comisión Nacional del Mercado de Valores, which are accessible to the public.
Forward-looking statements are not guarantees of future performance. They have not been reviewed by the auditors of Iberdrola, S.A. You are cautioned not to place undue reliance on the
forward-looking statements, which speak only as of the date they were made. All subsequent oral or written forward-looking statements attributable to Iberdrola, S.A. or any of its members,
directors, officers, employees or any persons acting on its behalf are expressly qualified in their entirety by the cautionary statement above. All forward-looking statements included herein are
based on information available to Iberdrola, S.A. on the date hereof. Except as required by applicable law, Iberdrola, S.A. does not undertake any obligation to publicly update or revise any
forward-looking statements, whether as a result of new information, future events or otherwise.

LEGAL NOTICE


