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Building the pillars for value creation

2018 Key corporate events

New Executive Chairman New shareholder structure

Leaner organization

Focused on value over size

New corporate identity

Smaller Board of Directors

Management Ownership & 

Organization

Plan execution

February May June 2H18

Roll out of value creation 

pillars

Strategic Plan 18-22



01

Progress on Strategic Plan 18-22

02
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Making progress on Strategic Plan

Value creation pillars

Value 
creation

Simplicity & 
accountability

Capital discipline

Optimization
Shareholder 

remuneration
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Simpler, more accountable and transparent

Simplicity & accountability

Independent DirectorsExecutive Chairman

Proprietary Directors

More agile (12 members vs. 17)

Greater international experience

Simpler corporate regulations

Smaller Board


Naturgy

Corporate functions

Gas & 

Power

Infra. 

EMEA

Infra. 

LatAm

North

Infra. 

LatAm

South

Costs push down

Reduction of the number of subsidiaries

Flatter management structure

Enhanced traceability

Other

Book value Book value
post write-down

9.3

4.4
Spain

conventional

power

generation

UF Gas
write-down

~4.9

Consistent with Strategic Plan 18-22 

+ ~€200m cash one-off impact 2018

Improved reporting

Higher accountability


More transparency


Asset valuation review (€bn)
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Lower risk, more efficient and improved capital structure

Renewal and extension of gas 
procurement contract with 
Sonatrach

Ordinary opex base evolution (€bn)

FY17 FY18

2.5

~€4.0bn
transacted

Amortization of all bank-

funded holdco debt
~1.7

Optimization

Higher visibility and lower risk


More efficiency


Better capital structure


Completion of bond 

repurchases at holdco
~1.2

Refinanced / issued new debt 

in LatAm
~1.1

2.3

o.w.
-€200m

€bn€110m

efficiencies 

in 2H18

Capture costs: €180m

Launch of capex & opex committees

257 initiatives underway

Confirmation of regulatory 
stability in networks

Favourable arbitration regarding  
Egypt in ICSID and UK



Installed
capacity

2017

Installed
capacity

2018

Installed
capacity
2019E

Business positioning
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Strict capital discipline meeting “The Golden Rules”



More renewable exposure


 Moldova and Kenya classified as discontinued operations

 Disposals completed:

 Gas distribution and supply in Italy 

 Nedgia Spain (20%) 

 Colombia gas distribution and supply

 Kangra

€2.6bn

Total 

proceeds

~1.5

~2.6

Capital discipline

~1.7

Focus on targeted markets and businesses: Installed capacity (GW)

+ ~1GW
2019E vs. 2018
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Delivery on committed shareholder remuneration

0.28
1st interim:

July 31, 2018

0.45
2nd interim: 

Nov 27, 2018

0.57
2018 final:

March 20191

1.30 
€/sh

2018 

dividend

+30% 
vs. 2017

Note:

1. Subject to AGM approval

2. Cancellation subject to AGM approval

Shareholder remuneration

Dividend


Share buy-back


Completed 
(as of 29 Jan)

Remaining
(up to June‘19)

€145m

€255m

€400m2
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Full alignment of key managers with shareholders

New long term incentive plan

Based on total shareholder’s return

Share price appreciation + dividends paid over the period of the strategic plan

Overview of management’s new LTIP

All participants have accepted the new LTIP and waived their 
rights on the previous scheme

Payable in 2023

After 2022 AGM

Subject to a minimum return threshold (consistent with the Golden Rules)

Replaces previous incentive scheme

Which was paid annually and dependent on operational targets

1

2

3

Top 26 managers

SPV invested €200m at €23.15

Payable in 2023 once all initial investment has been repaid, 

the vehicle will distribute the excess to its participants in shares

Remaining 116 managers

Based on financial calculation of total shareholders return since 

launch of the SP 18-22 until 31st July 2023

Paid in cash

Minimizes costs

For the company vs. previous scheme paid annually

4
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Key highlights of FY18 results

A solid underlying business performance

Key figures (€bn, % vs. 2017)

 Activity growth in all businesses offset by FX

 Significant non-ordinary effects

 €4.9bn write-down

 >70% of total capex for growth

1

2

3

4

Ordinary EBITDA

4.4 + 12%

Ordinary Net Income

1.2 + 57%

Capex

2.3 + 30%

Net Debt

13.7 - 10%
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Main non-ordinary items & FX impact 

2018 marked by non-ordinary items and an adverse FX scenario

Main non-ordinary items: FX impact in:

7%

16%

6%

21%

49%

1%

4%

17%

3%

10%

65%

2%

EBITDA

- €218m

Net Income

- €103m

Other

(€m) EBITDA Net Income

Total (4,067)(394)

Capture costs (180) (137)1

Asset write-down - (3,824)2

Discontinued operations & minorities - 493

Gas transport & procurement retroactivity (50) (38)4

Chile mergers tax effect - 426

Chile non-ordinary expenses (44) (28)5

Provisions for litigations & other (120) (131)7
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EBITDA evolution (€m)

Activity growth in all businesses offset by FX

+ 12%

3,903 (9) (32)3,94845

(394)

EBITDA FY17 Non-ordinary
items

Ordinary
EBITDA FY17

Gas & Power Infra. EMEA Infra. LatAm
South

Infra. LatAm
North

Other Ordinary
EBITDA FY18

Non-ordinary
items

EBITDA FY18

4,019

4,413498 39

(31)

- €17m - €14m - €171m - €16m

Including the following FX impacts:

Activity: + €683m

FX: - €218m
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Net Income evolution (€m)

A solid ordinary Net Income

793

(567)

Net
income
FY17

Non-ordinary
items

Ordinary
Net

income
FY17

Activity Financial
result,

associates
& other

Ordinary
Net

income
FY18

Write-down
and others

Net
income
FY18

(2,822)

1,2451,360 107

+ 57%

345

(4,067)

FX: - €103m
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Balanced capital allocation

Cash flow (€bn)

Sources and uses of cash

2,9

2,6

Cash sources

Funds from 

Operations (53%)

Divestments (47%)

1,2

0,7

1,4

0,1

0,8

1,3

Cash uses

Net debt reduction (24%)

Div. to Min. & others (14%)

Share buy back (2%)

Growth capex (22%)

5.5 5.5

Maint. capex (12%)

Cash dividend (26%)

Highlights

Cash uses aimed at…

 Growing the business (growth capex ~70% 

of total capex)

 Improving shareholder remuneration

 Deleveraging 

Sources of cash driven by…

 Business performance and efficiencies

 Divestments from asset optimization




Shareholder remuneration 

(€1.5bn; 28%)

Total capex1

(€1.9bn; 34%)

Note:

1. Does not include €0.4bn related to LNG tankers (non-cash capex)
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Net debt evolution (€bn)

Net debt reduction and liability management to improve the group’s financial risk profile

Notes:

1. Proforma figures of 4.2x and 3.8x under IFRS 16 

2. As % of the gross financial debt 

1
FY17 FY18

15.2
13.7

Avg. cost of debt 3.4% 3.1%

Net debt/EBITDA1 3.9x 3.4x

Net debt Main financing operations

Liability management and liquidity optimization

 Bank debt amortization holdco

 Liability management holdco

 Bond repurchase holdco

 Cancellation of excess credit facilities

New financing in LatAm to support business 

accountability

 New bond issuances

 New bank debt / refinancing





1.2
1.6

16.4
15.3

Net financial debt

IFRS 16 adjustment

holdco. debt2 84% 78%

Net debt 
reduction

FCF 1.3

FX 0.2

€1.5bn

0.7

0.4

(€bn)

0.9

1.7

(€bn)

0.3

1.8
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Gas & Power

EBITDA growth mainly driven by Gas supply and International LNG

 Gas, Power & services sales: higher gas margins

partially offset by margin pressure in power supply

 International LNG: higher sales and margins

 Europe Power Generation: higher prices and a less

thermal generation mix countered by rising CO2 costs and

suspension of CCGTs availability capacity payments

 International Power Generation: new installed capacity

and higher margins partially offset by FX impact

980

(25)

955

(93)
206

12

EBITDA
FY17

Non-ordinary
items

Ordinary
EBITDA

FY17

Gas, Power
& services

sales

Int.
LNG

Europe
Power
Gen.

International
Power
Gen.

Ordinary
EBITDA

FY18

Non-ordinary
items

EBITDA
FY18

1,453

1,360
78

- - - - €17m

FX: - €17m

Including the following FX impacts:

EBITDA evolution (€m) Highlights

202

Activity: + €515m

€1.1bn of total capex, of which ~90% growth
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Infrastructure EMEA

Steady growth across businesses

 Spain gas networks: operating growth and net

efficiencies outweigh lower meter rental revenues

 Spain electricity networks: efficiency gains and accrual

of investments brought into operation reduced by a one-off

regularization

 EMPL: tariff increase offset by negative FX impact

EBITDA evolution (€m) Highlights

1,770 1,810

(47)

40 25 5

EBITDA
FY17

Non-
ordinary

items

Ordinary
EBITDA

FY17

Spain gas
networks

Spain elec.
networks

EMPL Ordinary
EBITDA

FY18

Non-
ordinary

items

EBITDA
FY18

1,849
1,8029

- - - €14m

FX: - €14m

Including the following FX impacts:

Activity: + €53m

€0.5bn of total capex, of which ~50% growth
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Infrastructure South LatAm

EBITDA impacted by FX and non-ordinary items

 Chile electricity: activity growth offset by lower revenues

from prior years regularizations and FX impact

 Chile gas: higher revenues from tariff and sale price

indexation offset by weaker sales and FX impact

 Brazil gas: tariff indexation and efficiencies not enough to

make up for lower industrial and generation demand and

FX impact

 Argentina: final implementation of the new tariff partially

offsets the negative FX impact

859
18 877 

(55)

(25)

12

EBITDA
FY17

Non-
ordinary

items

Ordinary
EBITDA

FY17

Chile
electricity

Chile
gas

Brazil
gas

Argentina
gas &

electricity

Ordinary
EBITDA

FY18

Non-
ordinary

tems

EBITDA
FY18

846
791

43

(61)

- €10m - €8m - €46m - €107m

FX: - €171m

Including the following FX impacts:

EBITDA evolution (€m) Highlights

Activity: + €140m

€0.5bn of total capex, of which ~60% growth
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Infrastructure North LatAm

 Mexico gas: higher energy margins offset by FX impact

and higher opex as a result of the commercial repositioning

 Panama electricity: activity growth negatively affected by

milder weather and FX impact

273
284

(43)

EBITDA
FY17

Non-ordinary
items

Ordinary
EBITDA

FY17

Mexico gas Panama
electricity

Ordinary
EBITDA

FY18

Non-ordinary
items

EBITDA
FY18

275

232

(1) (8)11

- €11m - €5m

FX: - €16m

Including the 

following FX impacts:

EBITDA evolution (€m) Highlights

Results affected by FX and temporary effects

Activity: + €7m

€0.2bn of total capex, of which ~60% growth
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Summary 2018

2018 has set the foundations for the group’s transformation

A year of transformation 2018 results

Activity growth in all businesses impacted by FX

Improving risk profile

and costs optimization

€bn net debt 
reduction

1.5
€m 
efficiencies~110

New Executive Chairman and shareholder 

structure

Leaner organization, higher business 

accountability and traceability

New Strategic Plan 18-22 and identity



€bn growth 
capex 

1.6
Of total 
Capex 

~70%Investing for the future 

~12% EBITDA Net Income~57%Strong ordinary growth 

Shareholder 

remuneration

Dividend 
increase vs. 
2017

+30%
€m share 
buy-back 
completed1

145

Note:

1. As of 29 January 2019
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Outlook 2019 by business unit

Growth mainly driven by higher supply margins, new renewable capacity and efficiencies

Group/Business unit
Outlook 

2019
Key drivers

Gas & Power

 Gas, Power and Services sales: margins recovery supported by commercial 

repositioning 

 International LNG: tighter market environment (above 70% of volumes secured)

 Europe power generation: new renewable capacity (~900MW); lower thermal 

contribution

 International power generation: new renewable capacity added at the end of FY18 

(~180MW)

Infra EMEA

 Spain gas and electricity networks: continued organic growth

 EMPL: annual tariff update

 Additional ~€100m efficiencies across businesses (capture costs of ~€150m)

 On track to achieve €500m efficiencies by 2022
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Positive outlook driven by organic growth, updated tariffs and efficiencies

Business unit
Outlook 

2019
Key drivers

 Chile electricity: activity improvement and tariff increase

 Chile gas: costs and capex optimization

 Brazil gas: inflation recognition in tariffs and commercial repositioning

 Argentina: inflation recognition in final tariffs

Infra South 

LatAm

 Mexico gas: tariff increase

 Panama electricity: new regulatory period

Infra North 

LatAm

Outlook 2019 by business unit
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Outlook 2019 under last month scenario

EBITDA1 Net Income1 Capex Net Debt
(IFRS16)

~4.6

(€bn)

~1.4 ~2.0 ~15.2

vs. 4.0 in 2018 of which ~65% growth vs. 15.3 in 2018 vs. -2.8 in 2018 

Dividend2 1.37 €/share    +5% vs 2018 Share buy-back €400m

Notes:

1. EBITDA and Net Income 2019E after the ~ €150m capture costs in efficiencies  

2. Payment calendar: 1H19 (1st interim), 3Q19 (2nd interim) and after 2020 AGM (complementary)
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Alternative Performance Metrics
Naturgy's financial disclosures contain magnitudes and metrics drafted in accordance with International Financial Reporting Standards (IFRS) and others that are based on the Group's disclosure model, referred to as

Alternative Performance Metrics (APM), which are viewed as adjusted figures with respect to those presented in accordance with IFRS.

The chosen APMs are useful for persons consulting the financial information as they allow an analysis of the financial performance, cash flows and financial situation of Naturgy, and a comparison with other companies.

Below is a glossary of terms with the definition of the APMs. Generally, the APM terms are directly traceable to the relevant items of the consolidated balance sheet, consolidated income statement, consolidated statement of

cash flows or Notes to the Financial Statements of Naturgy. To enhance the traceability, a reconciliation is presented of the calculated values.

31 december 2018 31 december 2017

EBITDA

Operating gross profit = Net sales -Procurement + Other operating 

income - Personnel costs - Operating expenses + Own work 

capitalised

Euros 4,019 million Euros 3,903 million
Measure of earnings before interest, taxes, depreciation and 

amortisation and provisions

Ordinary EBITDA Ebitda  - Non-ordinary items (1) 4,413 = Euros 4,019 million + 394 3,948= Euros 3,903 million + 45

Ebitda corrected of impacts like restructuring costs and other 

non-ordinary items considered relevant for a better 

understanding of the underlying results of the Group.

OPEX

Personnel expenses + Own work capitalised + Operating expenses 

(without Taxes) - Concession construction or improvements services 

(IFRIC 12)  that are also registered as an income

Euros 2,436 million = 1,010 + 115 + 

1,816 - 437 - 68  

Euros 2,534 million = 1,009 + 122 + 

1,969 - 450 - 116 

Amount registered in the income statement regarding to 

operating expenses, without considering the ones matched 

with income of the same amount and Taxes.

Ordinary Net income Attributable net income of the period - Non-ordinary items (1) Euros 1,245 million = -2,822 + 4,067 Euros 793 million = 1,360 -567

Attributable Net Income corrected of impacts like assets 

write-down, discontinued operations, restructuring costs and 

other non-ordinary items considered relevant for a better 

understanding of the underlying results of the Group. 

Investments (CAPEX)
Investments in intangible assets + Investments in property, plant & 

equipment
Euros 2,321 million = 281 + 2,040 Euros 1,782 million = 389 + 1,393

Realised investments in property, plant & equipment and 

intangible assets.

Gross financial debt  Non-current financial liabilities (2) + "Current financial liabilities" (2) Euros 15,431 million = 13,352 + 2,079 Euros 18,459 million = 15,916 + 2,543 Current and non-current financial debt.

Net financial debt (Net debt)
Gross financial debt (5)- "Cash and cash equivalents" (2) - 

"Derivative financial assets" (4) (Note 18)

Euros 13,667 million = 15,431 - 1,716 - 

48

Euros 15,154 million = 18,459 - 3,225 - 

80

Current and non-current financial debt less cash and cash 

equivalents and derivative financial assets.

Net financial debt/EBITDA Net financial debt (5) / EBITDA (5) 3.4x = 13,667 / 4,019 3.9x = 15,154 / 3,903 Ratio between net financial debt and ebitda.

Net financial debt/EBITDA (IFRS 16) Net financial debt (5) (IFRS 16) / EBITDA (5) 3.8x = 15,310 / 4,019 4.2x = 16,387 / 3,903 Ratio between net financial debt under IFRS 16 and ebitda

Free Cash Flow (FCF)

Cash flow generated from operating activities (3) + Cash flows from 

investing activities (3) + Cash flow generated from financing activities 

(3) - Receipts and payments on financial liability instruments (3)

Euros 1,318 million = 2,881 - 617 - 

3,759 + 2,813 

Euros -241 million = 2,768 - 1,606 + 232 

- 1,635

Cash flow generated by the Company available to pay the 

debt.

(1) No ordinary items are detailed in slide 14

(2) Consolidated Balance Sheet item

(5) Figure detailed in the APM

Alternative performance metrics Definition and terms
Reconciliation of values

Relevance of use

(4) Figure detailed in the Notes to the Consolidated Finantial Statements

(3) Consolidated Statement of Cash Flow s item
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This document is the property of Naturgy Energy Group, S.A. (Naturgy) and has been prepared for information purposes only.

This communication contains forward-looking information and statements about Naturgy. Such information can include financial projections and estimates, statements
regarding plans, objectives and expectations with respect to future operations, capital expenditures or strategy.

Naturgy cautions that forward-looking information are subject to various risks and uncertainties, difficult to predict and generally beyond the control of Naturgy. These risks
and uncertainties include those identified in the documents containing more comprehensive information filed by Naturgy and their subsidiaries before the different
supervisory authorities of the securities markets in which their secuirities are listed and, in particular, the Spanish National Securities Market Commission.

Except as required by applicable law, Naturgy does not undertake any obligation to publicly update or revise any forward-looking information and statements, whether as a
result of new information, future events or otherwise.

This document includes certain alternative performance measures (“APMs”), as defined in the Guidelines on Alternative Performance Measures issued by the European
Securities and Markets Authority in October 2015. For further information about this matter please refer to this presentation and to the corporate website
(www.naturgy.com).

This document does not constitute an offer or invitation to purchase or subscribe shares, in accordance with the provisions of the restated text of the Securities Market Law
approved by Royal Legislative Decree 4/2015, of 23 October and their implementing regulations. In addition, this document does not constitute an offer of purchase, sale or
exchange, nor a request for an offer of purchase, sale or exchange of securities, in any other jurisdiction.

The information and any opinions or statements made in this document have not been verified by independent third parties; therefore, no warranty is made as to the
impartiality, accuracy, completeness or correctness of the information or the opinions or statements expressed herein.

Disclaimer
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